


What is On the Table?
On the Table is a city-wide conversation where over 
10,000 Lexingtonians gather across the city to get to know 
each other better and discuss what is and is not working 
in our communities.  



2014 - OTT starts in Chicago

2017 - How should Lexington grow?

2018 - Civic Engagement & Philanthropy

2019 - Race, Place, & Belonging

2020 - Neighborhoods



What’s different

• Focused topic & questions 

• Conversation design 

• Neighborhood reports 

• 5 languages 

• Areas of focus 

• Continuing Conversations



Focused Topic & Questions
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Participant
Survey

Demographics

6.What do you think could be done to make your neighborhood/community
better?

Email:

Zip Code:

These answers are optional, but help us know how representative our survey responses are.

By providing us with your email address, we will be able to send you a report about your

neighborhood/community. Your email address will never be shared and won't be connected to any of

your survey answers.

Gender: MaleFemale Non-Binary Prefer not to say

Race/Ethnicity: Asian American Indian / Alaskan Native

Hispanic / Latino

Black / African American

WhiteNative Hawaiian / Pacific Islander

Two or more Other:

Highest level of schooling you have completed:

Less than high school diploma High school diploma Bachelor’s degreeAssociate's Degree

Master’s degree Doctorate degree

Age:

Currently Enrolled

Thank you for joining us for
On the Table 2020!

Here's how thiswill work:

This year's topic is neighborhoods! All across Lexington, neighborhoods are changing.

Some are going through positive changes - and some through negative ones. This year’s On

the Table is built to foster conversations about what is happening in our neighborhoods, so

we can set a vision for how to build them better for everyone.

Start by filling out the survey.

In it, we’ll ask you some

questions about yourself,

where you live, andwhat is

happeningwhere you live.

After the survey, you'll

have a conversation

about your responses.

Where do you find

commonalities with

others at the table?

When you're in your table conversation, remember that this is a

space for dialogue, not debate.

Speak only for yourself and listen to others. If someone says they

have experienced something, believe them.

In the days after your

conversation, if you've

provided your email, we'll

send you a follow-up

survey asking about your

experience.

In the early summer, you'll

get a report that pulls

togetherwhat you and your

neighbors said in the

surveys - and howyou can

get more involved.

We're also sending it to

elected officials & decision

makers so the voices of

residents are clearly heard.

On the Table is an exercise in

local Democracy.

It won't lead to change on its

own, but with all our voices

amplified, we canwork toward a

better Lexington for all!

Participant Survey
Each paper survey that we receive will have to be hand-typed into our digital database. If you have

access, we’d love it if you filled the survey out online at ottlex.org/survey

We're asking what street you live on to get a better understanding of how people identify

neighborhoods and to get more accurate data. It will always be confidential, and will never be shared.

Don't forget to fill out the back!

1.What neighborhood/community do you live in?

2.What is the name of your street? What is the nearest intersecting street?

4.What is goingwell in your neighborhood/community?

5.What is going poorly in your neighborhood/community?

3. Howmanyyears have you lived in this neighborhood/community?
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Conversation Design
• Survey first - 5 minutes

Host Guide

Let's talk about ourneighborhoods.

CivicLex
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"Let's take the survey! You can find it on your phone or device at survey.ottlex.org. We'll

have around five minutes to take the survey, but don't worry if it takes longer!"

"Welcome, everyone! By participating in this year’s On the Table, you are part of a city-

wide discussion about good and bad change in our neighborhoods and communities.

Before we get too far into it, though, let's go around the table and introduce ourselves.

Let's start with first names, and where you live (include an icebreaker if you'd like)."

Let your guests introduce themselves.

The Script
= Your script

"Great! We're all here today to talk about our neighborhoods. We'll start things off by

taking a five-minute survey together. After that, we'll have a group conversation

about our neighborhoods . In the next few weeks, the team behind On the Table will

process all of the survey data and then send each of us reports about what is

happening in our neighborhoods and how we can get involved. Does this make sense

to everyone?"

= Notes on the process

Answer any questions that your guests may have. If you are having trouble answering,

you can refer to our Frequently Asked Questions page at ottlex.org/faq.

If you are using paper surveys, this is the time to distribute them alongside

pens/pencils. You'll collect these once the conversation is over.

Set a timer for 6 minutes or keep an eye on a clock. Once the time has passed, let people

know that it's time to start wrapping up. Of course, they can have more time if they need

it.

"OK! Now that we're done with the survey, let's share our thoughts with each other. Please

remember to listen respectfully, be aware of howmuch you are talking, and remember —

this is a dialogue, not a debate."

"Let's start with the first question on the survey—what is going well in your

neighborhood?Whowants to start it off?"

"Now that we've had some time to talk about what is going well, what do you see happening

in your neighborhood that is not going well?"

"Thank you all for sharing your experiences. So we have talked about positives and

negatives in our communities. Now it's time to talk about solutions. Given what we have

just talked about, what are some things that could be done to address these issues or

improve our neighborhoods?"

"So our time is almost up. I want to thank everyone for being here and participating. Try to

hold on to the things that were shared today. As a reminder, in amonth or so, you will

receive a report that lays common opinions, concerns, and ideas in your neighborhood.

Hopefully, we can use them not only to deepen our involvement in Lexington's civic life,

but to make life in Lexington safer and better for all. Thank you again!"

Keep this section to about 15 minutes. Sometimes it can be intimidating to be the first to

talk. If no one volunteers, start with one of your own thoughts, and ask how others react

to it. Once 15 minutes have passed, and everyone has had a chance to share, move on to

the next question.

Keep this section to about 15 minutes as well. Consider inviting someone who has

spoken less to start things off. This could be the most difficult part of the conversation.

Try to be respectful of the experiences of others. Lean in to uncomfortable

conversations by inviting people to share more about negative issues. Once 15 minutes

have passed, and everyone has had a chance to share, move on to the last question.

Keep this section to about 15 minutes as well. Encourage people to think out of the box

and to get creative. Even if an idea is impractical, there is value in it.

Once 15 minutes have passed, and everyone has had a chance to share, it's time to wrap

things up. If you want to keep talking, just hold off on the last point until you're done.



Neighborhood Reports



5 Languages



Areas of Focus
Areas identified by: 

• Parks & Rec Social Needs 

• Census LRS 

• Past OTT Participation 

• Voter Turnout



Continuing Conversations

March 25 - On the Table

April 1 - Census Launch



Questions?


