
LEXINGTON-FAYETTE URBAN COUNTY GOVERNMENT 
COMMUNITY PROJECT AGREEMENT 

THIS COMMUNITY PROJECT AGREEMENT (“Agreement”) is made and entered 
into on the ___________ day of December 2023, by and between the Lexington-Fayette Urban 
County Government, an urban county government of the Commonwealth of Kentucky created 
pursuant to KRS Chapter 67A (“LFUCG”), 200 East Main Street, Lexington, Kentucky 40507, 
and MISSION LEXINGTON, INC., dba MISSION HEALTH LEXINGTON, a Kentucky 
nonprofit corporation (“Organization”), with offices located at 230 South Martin Luther King 
Boulevard, Lexington, Kentucky 40508. 

W I T N E S S E T H 

WHEREAS, the Organization is a 501(c)(3) nonprofit organization, as defined by the 
Internal Revenue Code, that owns the property (or properties) located at 230 South 
Martin Luther King Boulevard, located in Lexington, Kentucky (“Property” or 
“Properties”); 

WHEREAS, the Organization provides aide to residents of Fayette County who are low- 
income, underserved, and/or marginalized; 

WHEREAS, LFUCG issued Request for Proposal (RFP) No. 37-2023 for its “Nonprofit 
Capital Grants Program,” which offers grant awards to Fayette County 501(c)(3) nonprofit 
organizations who directly provide, or indirectly facilitate, the provision of services to low-income, 
underserved, or marginalized Lexington-Fayette County residents, and is designed to better 
position local government in recognizing the strains upon infrastructure within our local network 
of community agency partners which are affecting their service delivery to residents;  

WHEREAS, the Organization submitted a response to RFP No. 37-2023, seeking funding 
from LFUCG for operational investment projects and/or capital improvement projects so it can 
budget appropriate funds to continue providing needed services to Fayette County residents; 

NOW, THEREFORE, in consideration of the mutual promises and covenants set forth 
herein, the receipt and sufficiency of which are acknowledged, the parties hereby agree as follows: 

1. EFFECTIVE DATE; TERM. This Agreement shall commence on DECEMBER 12,
2023, and shall last until APRIL 30, 2025, unless terminated by LFUCG at an earlier date.

2. RELATED DOCUMENTS.  This Agreement shall consist of the terms herein as well as
the following additional documents, which are attached hereto as exhibits and incorporated herein
by reference as if fully stated:

a. Exhibit A – Request for Proposal, Risk Management Provisions, and Scope of
Project

b. Exhibit B – Response to Request for Proposal
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 To the extent there is any conflict between or among any of these documents, the terms 
and provisions of this Agreement shall prevail, followed by terms and provisions of Exhibit A, 
then Exhibit B, in that order. 
 
3. SCOPE OF WORK.  Organization shall complete the Scope of Project outlined in the 
attached Exhibit A (the “Project(s)”), which are further specified in Numbered Paragraph 4 of this 
Agreement. The Organization shall complete these Projects in a timely, workmanlike and 
professional manner, as specified herein. 
 
4. PAYMENT.  LFUCG shall pay Organization a total amount not to ELEVEN 
THOUSAND, EIGHT HUNDRED AND EIGHTY-FIVE DOLLARS ($11,885) (“Funds”) for the 
completion of the Project.  The total amount of Funds the Organization shall receive is divided 
into separate amounts which shall be allocated for each Project.  Thus, the total amount paid for 
each Project (“Sum”) shall not exceed the amounts stated herein:  
 

PROJECT # AND DESCRIPTION SUM 

1)  Interior Building Repairs: Lighting, Flooring 1) $11,885 

 
 The use of these Funds are limited to the Projects described in this numbered Paragraph 
and may not be spent by the Organization for any other purpose without the prior written consent 
of LFUCG. Absent any additional written agreement stating otherwise, any travel or other 
expenses are excluded from the above payment schedule. 
 

a. LFUCG shall make payment under this Agreement upon timely submission of 
approved invoice(s) from Organization specifying that nature of work performed, 
accompanied by data satisfactory to LFUCG to document entitlement to payment for work 
completed to date. LFUCG shall have thirty (30) days from the date of receipt of the invoice 
to pay the invoice amount. LFUCG reserves the right to refuse payment if it is determined 
by LFUCG that any of the work performed on the Projects is inadequate or defective. 
 
b. LFUCG also reserves the right to reject any invoice submitted for services more 
than sixty (60) days after the services were rendered. 

 
5. CONSTRUCTION TERMS.  If applicable, the following terms shall apply to any of the 

Project(s) above that require construction costs. 
 

a. Project to be Completed in Workmanlike Manner.  Organization shall bid, contract 
for, and cause to prosecute to completion, the Projects described herein in a good, safe and 
workmanlike manner, and in compliance with all applicable codes, ordinances, laws and 
regulations. Organization shall take necessary action to protect the life, health, safety, and 
property of all personnel on the job site, members of the public, and personnel. 
 
b. Permits.  Organization agrees to obtain all necessary local, state, and federal 
permits, encroachments, permissions, approvals, etc. in a timely manner and prior to start 
of construction. 
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c. Building Regulations.  Organization asserts that it is in full compliance with all 
applicable provisions of the Lexington-Fayette Urban County Government’s Code of 
Ordinances Chapter 5 – Buildings and Building Regulations, Chapter 7 – Finance and 
Taxation, Chapter 12 – Housing, and Chapter 16 – Sewage, Garbage, Refuse, and Weeds, 
or in compliance with Kentucky Department of Housing Buildings and Construction rules 
and requirements as is appropriate for those state institutions, parcels, or buildings which 
are subject to state regulations and oversight as opposed to local ordinances and 
regulations. If the Organization becomes out of compliance with any of these provisions, 
it will provide written notice to LFUCG immediately. Failure to notify LFUCG and resolve 
any such matters to the satisfaction of LFUCG may lead to termination of the Agreement 
for cause. 
 
d. No Liens.  Organization will cause all work to be performed, including all labor, 
materials, supervision, supplies, equipment, architectural, and engineering services 
necessary to complete the improvements, in accordance with all applicable standards in the 
construction industry. The Organization will complete the improvements free from all 
materialmen’s liens and all mechanic’s liens and claims. All contracts with subcontractors 
and materialmen will contain, upon the request of LFUCG, a provision for not less than 
ten percent (10%) retainage to ensure adequate and complete performance in connection 
with interim or progress payments hereunder. 
 
e. Right of Inspection.  Organization will permit access by LFUCG to the books and 
records of Organization related to the Project at reasonable times. In the event LFUCG 
determines that any work or materials are not substantially in conformance with applicable 
standards in the construction industry, or are not in conformance with any applicable laws, 
regulations, permits, requirements or rules of any governmental authority having or 
exercising jurisdiction thereover or are not otherwise in conformity with sound building 
practices, LFUCG may stop the work and order replacement or correction of any such work 
or materials. Such inspection will not be construed as a representation or warranty by 
LFUCG to any third party that the improvements are, or will be, free of faulty materials or 
workmanship. 
 
f. Nonliability.  This Agreement will not be construed to make LFUCG liable to 
materialmen, contractors, craftsmen, laborers or others for goods and services delivered by 
them to or upon the property on which the Project is constructed, or for debts or claims 
accruing to said parties against the Organization. There are no contractual relationships, 
either express or implied, between LFUCG and any materialman, contractors, craftsmen, 
laborers or any other persons supplying work, labor or materials on the job, nor will any 
third person or persons, individual or corporate, be deemed to be beneficiaries of this 
Agreement or any term, condition or provisions hereof or on account of any actions taken 
or omitted by LFUCG pursuant hereto. 

 
 
6. TERMINATION.  LFUCG, through the Mayor or the Mayor’s designee, may terminate 
this Agreement for any reason whatsoever by providing Organization with at least thirty (30) days’ 
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advance written notice. Organization shall be entitled for payment of all work performed up to that 
period of time, calculated on a reasonable basis. 
 

a. In the event of a termination based upon a material condition of non-performance 
or default by Organization, LFUCG shall provide Organization with advance written notice 
and a reasonable period of time to cure the breach. 
 
b. Organization may only terminate this Agreement based upon LFUCG’s failure to 
timely pay for properly invoiced and accepted work. Organization shall provide LFUCG 
with at least thirty (30) days’ advance written notice and an opportunity to cure prior to 
termination. 
 
c. Organization acknowledges that LFUCG is a governmental entity, and that the 
validity of this Agreement is based upon the availability of appropriated funding. In the 
event that such funding is not appropriated in a future fiscal year, LFUCG’s obligations 
under this Agreement shall automatically expire without penalty to the LFUCG thirty (30) 
days after written notice to Organization. LFUCG shall exercise any application of this 
provision in good faith. 

 
7. REPORTING.  Organization shall provide LFUCG with timely quarterly reports and 
updates related to the completion of the Projects in the form and manner reasonably specified by 
LFUCG. 
 
8. REGISTRATION; COMPLIANCE; AUTHORITY TO SIGN.  Organization shall be 
lawfully registered or authorized to do business in the Commonwealth of Kentucky and Lexington- 
Fayette County and shall at all times comply with any and all applicable federal, state, and local 
laws, ordinances, and regulations. LFUCG may request proof that Organization has timely filed 
federal, state, or local tax forms which shall be provided by Organization on a timely basis. The 
person signing this Agreement on behalf of Organization is fully authorized to do so. 
 
9. INSURANCE; INDEMNITY.  The Risk Management Provisions in Exhibit A are 
incorporated herein as if fully stated. 
 
10. RECORDS.  Organization shall keep and make available to LFUCG any records related 
to this Agreement as are necessary to support its performance of the services for a period of at least 
five (5) years following the expiration or termination of this Agreement, or as otherwise required 
depending upon the source of funds. Books of accounts shall be kept by Organization and entries 
shall be made therein of all money, goods, effects, debts, sales, purchases, receipts, payments and 
any other transactions of Organization related to this Agreement and shall be made available to 
LFUCG upon request.  
 

a. LFUCG shall be the owner of all final documents, data, studies, plans, reports, and 
information prepared by Organization under this Agreement. 
 
b. Organization understands and agrees that this Agreement and any related 
documents may be subject to disclosure under the Kentucky Open Records Act and will 
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comply with any reasonable request by LFUCG to provide assistance with such a request. 
 
11. ACCESS.  Organization shall allow LFUCG any necessary reasonable access to monitor 
its performance under this Agreement. 
 
12. CONTRACTUAL RELATIONSHIP ONLY.  In no event shall the parties be construed, 
held or become in any way for any purpose the employee of the other party, or partners, associates 
or joint ventures in the conduct of their respective endeavors or otherwise. 
 
13. EQUAL OPPORTUNITY; FAIRNESS ORDINANCE.  Organization shall provide 
equal opportunity in employment for all qualified persons, and shall (a) prohibit discrimination in 
employment because of race, color, creed, national origin, sex, age, sexual orientation, gender 
identity, or handicap, (b) promote equal employment through a positive, continuing program of 
equal employment, and (c) cause any subcontractor or agency receiving funds provided pursuant 
to this Agreement to do so. This program of equal employment opportunity shall apply to every 
aspect of its employment policies and practices. Organization agrees to comply with LFUCG’s 
Fairness Ordinance (Ordinance No. 201-99) and all sources of applicable law, including those 
specified in any Exhibit attached to this Agreement and incorporated herein by reference. 
 
14. SEXUAL HARASSMENT.  Organization must adopt or have adopted a written sexual 
harassment policy, which shall, at a minimum, contain a statement of current law; a list of 
prohibited behaviors; a complaint process; and a procedure which provides for a confidential 
investigation of all complaints. The policy shall be given to all employees and clients and shall be 
posted at all locations where Organization conducts business. The policy shall be made available 
to LFUCG upon request. 
 
15. DISPOSITION OF PROPERTY.  Organization agrees that it shall not sell or otherwise 
dispose of any goods, property, or equipment acquired and/or improved with any portion of the 
Funds without first obtaining the consent of LFUCG. Organization agrees that this provision shall 
survive termination of the Agreement if this Agreement terminates prior to December 31, 2027. If 
Organization breaches this provision, Organization may be liable to LFUCG for that breach in an 
amount that shall not exceed the fair market value of the goods, property and/or equipment that it 
sold or otherwise transferred. LFUCG further reserves the right to enforce this provision through 
any remedy available at law, equity, or in bankruptcy. 
 
16. INVESTMENT.  Any investment of the Funds received pursuant to this Agreement must 
fully comply with any restrictions imposed by law. 
 
17. NO ASSIGNMENT.  Organization may not assign any of its rights and duties under this 
Agreement without the prior written consent of LFUCG. 
 
18. NO THIRD PARTY RIGHTS.  This Agreement does not create a contractual relationship 
with or right of action in favor of a third party against either Organization or LFUCG. 
 
19. KENTUCKY LAW AND VENUE.  This Agreement shall be governed in all respects by 
the laws of the Commonwealth of Kentucky and venue for all actions shall lie in the Circuit Court 
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of Fayette County, Kentucky. 
 
20. AMENDMENTS.  By mutual agreement, the parties to this Agreement may, from time to 
time, make written changes to any provision hereof. Organization acknowledges that LFUCG may 
make such changes only upon approval of its legislative authority, the Lexington-Fayette Urban 
County Council, and the signature of its Mayor. 
 
21. NOTICE.  Any written notice required by the Agreement shall be delivered by certified 
mail, return receipt requested, to the following: 
 
  For Organization: 

 
Abby Pliszka, Executive Director 
Mission Lexington, Inc. dba Mission Health Lexington 
230 South Martin Luther King Boulevard 
Lexington, Kentucky 40508 

 
  For Government: 
 
  Kacy Allen-Bryant , Commissioner of Social Services  
  Lexington-Fayette Urban County Government  
  200 East Main Street 
  Lexington, Kentucky 40507  
 
22. WAIVER.  The waiver by either party of any breach of any provision of this Agreement 
shall not constitute a continuing waiver or waiver of any subsequent breach by either party of either 
the same or another provision. 
 
23. ENTIRE AGREEMENT.  This Agreement shall constitute the entire agreement between 
the parties and no representations, inducements, promises or agreements, oral or otherwise, which 
are not embodied herein shall be effective for any purpose. This Agreement shall replace any 
previous agreement between the parties on the same subject matter. 
 
 
 

THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK 
 

SIGNATURE PAGE TO FOLLOW 
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 IN WITNESS WHEREOF, the parties have executed this Agreement at Lexington, 
Kentucky, the day and year first above written. 
 
 
    LEXINGTON-FAYETTE URBAN COUNTY GOVERNMENT 
 
 
 
     BY:  ________________________________ 
              Linda Gorton, Mayor 
 
ATTEST: 
 
 
_______________________________________ 
Clerk of the Urban County Council 
 
 
 
   MISSION LEXINGTON, INC., dba MISSION HEALTH LEXINGTON 
 
 
 
     BY:  _________________________________ 
              ABBY PLISZKA, Executive Director 
 
 
COMMONWEALTH OF KENTUCKY ) 
      ) 
COUNTY OF FAYETTE   ) 
 
 The foregoing instrument was acknowledged before me this the _________ day of 

___________________________, 202___, by ________________________________________ 

_________________________  (NAME, TITLE, AGENCY), a Kentucky nonprofit organization. 

 
     My commission expires: __________________ 
 
     Commission number: _____________________ 
 
 
     _________________________________ 
     Notary Public, State-at-Large, Kentucky 
 
 



EXHIBIT “A” 













































 
 

 
Lexington-Fayette Urban County Government  

Request for Proposals 
 

Nonprofit Capital Grant Program 
Facility Improvements 

Scope of Work 
 
 
 
Description: The Nonprofit Capital Project Grants Program is an initiative designed to better 
position local government in recognizing the strains upon infrastructure within our local network 
of community agency partners which are affecting their service delivery to residents. These 
grants are funded by Lexington-Fayette Urban County Government (LFUCG) general fund dollars 
and are subject to LFUCG reporting and spending requirements. 
 
Agencies with established proven track records of performance that are located in and/or service 
residents of Lexington-Fayette County are invited to apply for this competitive grant program. 

• NOTE: Agencies who received funding from the ARPA-funded Nonprofit Capital Grant 
Program in 2022 are not eligible to apply or to receive funds.  

 
Purpose: To provide a one-time grant to local 501(c)(3) agencies for major capital projects for 
Facility Improvements, such as the purchase, construction, expansion, repair of a building, or 
installation or major overhaul of HVAC systems, etc.  
 
Instructions 
Please submit all required proposal submittal forms and attachments no later than the deadline 
indicated below:  
 
 
 

Proposal Deadline – 2 P.M. ON SEPTEMBER 20, 2023 
Proposals received after this deadline or incomplete proposals will not be considered. 

For More Information: 
 

Lexington-Fayette Urban County Government 
Division of Central Purchasing Todd Slatin, Director 

200 E. Main Street 
Lexington, KY 40507 

Office: (859) 258-3320 
E-mail: tslatin@lexingtonky.gov 
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1.0 GENERAL PROVISIONS 

 
1.1 Funding 

The funding is a ONE TIME grant. LFUCG will conduct ongoing evaluation of the project 
to determine effectiveness. Funds must be expended April 30, 2025. 
 
LFUCG intends to award multiple proposals with funding via LFUCG general fund. 
 
PLEASE NOTE: All grant funds are reimbursed funds only, no funds will be dispersed 
to grant recipients in advance. Reimbursements may occur periodically during the 
project. Grant recipients shall invoice the Lexington-Fayette Urban County 
Government, Department of Social Services, upon completion of grant recipients 
spend for reimbursement.  

The Subrecipient agrees that it shall spend the entire amount of funds provided under 
this Agreement before April 30, 2025.  
 
The Subrecipient shall invoice LFUCG upon spend for the reimbursement of actual 
expenditures incurred. The Subrecipient’s invoice must be for eligible expenses.  

 
If it becomes apparent to the grant recipient that it will be unable to complete the 
Project either in the manner or for the amount described in this Agreement, then the 
grant recipient must immediately provide written notice to the LFUCG with a 
complete and detailed explanation of its inability to comply with the terms of the 
Agreement, any proposed changes, and the reasons for those changes. If the grant 
recipient fails to use any amount of funds provided under the Agreement within the 
time of performance (by April 30, 2025), grant recipient forfeits those funds.  

 
1.2 Proposal Submission  

In order to be considered, proposals must be received by SEPTEMBER 20, 2023 at 2 
PM. The proposal must contain the required documents and respond to each of the 
required narrative/application questions to be complete.  
  
Proposals containing significant omissions of required information will be considered 
non-responsive and will be removed from the funding process. Significant missing 
responses to narrative/questionnaire questions constitute an incomplete proposal.  
 
If the Agency is submitting a bundled proposal for the funding of more than one 
project, please note that they must be included in a single completed Proposal 
Submittal form. Only one Proposal Submittal per agency will be accepted, per 
Division of Purchasing regulations. Projects being bundled must have separate 
Project Budgets submitted as attachments. 
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Submitted Proposal shall be comprised of the attached PDF formatted Proposal 
Submittal form. This form must be submitted in the original PDF form, and NOT 
be a scanned version of the original form.  

 
The final decision regarding proposal completeness and penalties will be determined 
by the Commissioner of Social Services. 

 
1.3 Acceptance/Rejection of Applications  

The LFUCG reserves the right to reject any proposals which may be considered 
irregular, show serious omission, contain unauthorized alteration of form, or are 
incomplete.  
 
The LFUCG reserves the right to accept or reject any or all applications in whole or in 
part, with or without cause, to waive technicalities, to implement scoring penalties, 
or to accept applications or portions thereof which, in the Urban County 
Government’s judgement, best serve the interests of Urban County Government.  
 
Inquiries/Questions 
After thoroughly reading this Request for Proposals, Applicants must direct any questions 
to:  

Todd Slatin, Director 
Division of Central Purchasing 200 E. Main Street, Lexington, KY 40507 
E-mail: tslatin@lexingtonky.gov Phone: (859) 258-3320 
Deadline for questions is September 14, 2023 at 2:00 PM EST 

 
1.4 Requests for Clarification  

The LFUCG reserves the right to request clarification of information submitted and to 
request additional information (to clarify the information submitted) of the applicant 
either orally or in writing. This may include negotiation of funding amounts, 
outcomes, and other adjustments prior to the execution of a funding award.  
 

1.5 Timeline  
This Request for Proposals is being released on August 31, 2023, and is made 
available to the public and all potentially eligible applicants. An informational and 
question and answer meeting will be held on Zoom on Thursday, September 7, 2023 at 
2 PM EST  

Click here to Join September 7 2 PM Technical Q&A Zoom Meeting  
Meeting ID: 889 1838 6642 
Passcode: 480217 
 
This meeting will be open to the public and any potentially eligible applicants are invited to 
attend and ask questions or seek clarification regarding the RFP. Attendance is NOT 
required in order to submit a proposal and will not affect scoring during the evaluation 
process.  

Page 24 of 31

mailto:tslatin@lexingtonky.gov
https://us02web.zoom.us/j/88918386642?pwd=QXREY2ZHK29TWDQ4ajJ2d1ZQRHRCZz09


 

Completed proposals are due no later than 2 p.m. on September 20, 2023. Late or 
incomplete proposals will not be accepted or evaluated.  
 
The LFUCG intends to conduct proposal evaluation immediately following the 
proposal due date and intends to make funding announcements no later than October 
30, 2023. This timeline is subject to change without notice.  
 
No funds may be expended prior to the execution of a funding agreement and 
grantees will not be reimbursed for pre-award costs.  
 

1.6 Evaluation 
This is a competitive grant making process, with Proposals reviewed and evaluated 
by a neutral panel selected by the Commissioner of Social Services, all of whom have 
no affiliation with any applicant.  
 
In evaluating whether to ultimately award funding to an agency, the Lexington-
Fayette Urban County Government may consider how much funding, if any, an agency 
has previously received from LFUCG during the same funding cycle, and reserves the 
right to not fund, or to reduce the amount of funding that an agency might otherwise 
receive, based upon such an evaluation. 
 
Scoring criteria are outlined in Section 4.0 Evaluation.  

  
1.7 Selection 

The highest scoring proposals as determined by the panel will be recommended for 
funding and contacted to negotiate a funding agreement.  
 

1.8 Reporting 
The funded projects will be required to submit regular financial and progress reports.  
Failure to submit complete reports on time will delay processing of invoices submitted 
for grant reimbursements and affect the grantee’s competitiveness for any future 
funding opportunities with LFUCG. This includes, but is not limited to, timesheets for 
staff; bids, quotes, invoices and receipts for purchases; copies of any contracts for 
services; and additional information as required by LFUCG for compliance with federal 
regulations.  
 
All payments are based on submitted invoices for reimbursements, no payments 
shall be made in advance.  
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2.0 PROPOSAL FORMAT  
The Proposer must submit the proposal via the LFUCG’s Procurement Software at 
https://lexingtonky.ionwave.net/Login.aspx. Adherence to the proposal format by all 
proposers will ensure a fair evaluation. Proposers not following the prescribed format will be 
deemed non-responsive. 
 
A complete proposal contains each of the following components:  
• Fully completed application submittal cover sheet (PDF form attached) 
• Attached project(s) and agency budgets 
• Copy of lease if requesting Facility Improvements on a leased property, and highlighting the 

section to allowing the ability for leaseholder improvements. 
• Other Attachments 
• Project Narrative for each requested capital project being requested (separate 

Project Narratives for each request if bundling capital project requests), responding 
to each of the five evaluation criteria described in Section 4.0 and utilizing format 
described below  
o Double spaced 
o Single sided 
o Arial 12-point font with 1-inch margins 
o Sections clearly marked  
o Page numbers in bottom right corner of complete submission 
 
 

Section 1: Directly Provide or Indirectly Facilitate the Provision of Services to Low 
income, Underserved, or Marginalized Lexington-Fayette County Residents 

Please provide a brief description of your agency’s mission and objectives. Applying 
agencies must meet the criteria below: 

1. Facility Improvement location is located in Fayette County must be for the 
purpose of serving Fayette County residents with these grant funds 

2. Be in good standing with the Kentucky Secretary of State 

3. Responders shall be registered and have a current, complete 2023 Gold Seal of 
Transparency or higher level agency portrait on GuideStar.org. Learn how to 
earn your 2023 Gold Seal of Transparency on Candid/Guidestar: 
https://help.candid.org/s/article/How-to-Earn-a-2023-Gold-Seal-of-
Transparency. 

4. Funds for the projects cannot be used to teach, advance, advocate or 
promote any religion 

5. Applying organization agrees to comply with all applicable local, state, and 
federal laws 
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Section 2: Demonstrated Need 

Demonstrate how the proposed capital project is needed for the agency to provide their 
services. Applications must describe the need for the specific project in regards to the 
agency’s ability to meet its mission and objectives. Criteria to be considered include: 

1. The type and scale of the project proposed clearly enables the capacity of the agency’s 
mission 

2. Data provided that documents project need 
3. If applicable, the facility proposed for use meets local codes, health, or safety 

standards. Or, the proposed project would remedy any code infractions or notices 
 

Section 3: Applicant Capacity for Project  
 

The application must demonstrate that the agency staff has adequate credentials and 
experience to carry out the proposed project. This means that the organization carrying 
out the project, its employees, or its partners, must have the necessary experience and 
qualifications to execute the project and adhere to the requirements of this grant 
program. 
 
Factors to be considered will include: prior agency experience with capital projects and 
grants; suitable agency fiscal capacity and organizational infrastructure to implement the 
project; and employee experience in grant management. The LFUCG’s monitoring records 
of previously funded projects will also be considered in determining applicant capacity. 
The LFUCG will pay special attention to previously awarded projects and an agency’s track 
record for timely implementation and spending of awarded funds. 

 

Section 4:  Operational Feasibility 

The application must include: 
 

1. Clear and complete plans and timeline for implementing and completing the project 
2. An adequate strategy for securing additional support and commitment if needed. If 

applicable, include letters of commitment for other funding that will be used to 
implement the project 

3. Adequate number of qualified staff to carry out the proposed project 
4. Indicators that demonstrate that the project can be completed by April 30, 2025 
 

Section 5:  Cost Analysis – and attachments 
 

1. Cost proposals and budget narrative 
2. This section shall provide the total costs of the capital project, including all expenses 

to be incurred 
3. Project is cost-effective and all costs are reasonable, and do not deviate substantially 

from the norm in Lexington 
4. Attach line item Budgets for each Grant Project requested and the Agency Budget 

Page 27 of 31



 

3.0 SCOPE 
Agencies may apply for a grant to assist with a capital project of a minimum of $30,000 of 
Facility Improvements (Agencies may bundle Facility Improvement projects to meet the 
$30,000 minimum). Maximum Facility Improvement award is $55,000. 

 
Who is Eligible?  
Community nonprofit partners with established proven track records of performance are 
invited to apply for this competitive grant program for capital projects.  

• Grant funds must be invested in facilities located in and serving residents of Lexington-
Fayette County.  

• Agencies must be recognized by Internal Revenue Service as a 501(c)(3) nonprofit 
organization.  

• Agencies must either own the facility or have a current long-term lease (with at least 
3 years remaining on the terms of the lease) with a private landlord for which 
improvements are being requested. 

• Agencies that are primarily affiliated with, or funded through, an educational 
institution (e.g., a public or private school or the Fayette County Board of Education) 
are not eligible to receive funds.  

• All funds awarded must be spent by grantees before April 30, 2025. 

• NOTE: Agencies who received funding from the ARPA-funded Nonprofit Capital 
Grant Program in 2022 are not eligible to apply or to receive funds.  

 
 
Eligible Cost Activities (including, but not limited to): 
 

Facility Improvements 
A. Systems Mechanical, Electrical and Plumbing 
B. Exterior Roofing, Windows, Gutters, Masonry, Siding 
C. Interior Flooring, Walls, Ceilings, Lighting 
D. Property Site Acquisition of Property, Parking, Sidewalks,  

 Lighting, Utilities, Signage 
E. Environmental Remediation Asbestos, Lead Paint, Air Quality  

 

Grant Award Allocation 
  Facility Improvements  
Funding Pool*                  $333,885  
Minimum Request per agency*                   $30,000*  
Maximum Request per agency                 $55,000  
 
*Agencies may bundle their Facility Improvement projects to meet the minimum. 
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4.0 EVALUATION & CRITERIA 
 

Factor Points 
4.1 Directly Provide or Indirectly Facilitate the Provision of Services to Low-income,    
Underserved, or Marginalized Lexington-Fayette County Residents 

20 

4.2 Demonstrated Need 20 
4.3 Applicant Capacity for Project and Meeting LFUCG Requirements 20 
4.4 Operational Feasibility 20 
4.5 Cost Analysis 20 
  

Total Points 100 

 
 
4.1 Directly Provide or Indirectly Facilitate the Provision of Services to Low-income, 
Underserved, or Marginalized Lexington-Fayette County Residents 
Please provide a brief description of your agency’s mission and objectives. Applying agencies 
must meet the criteria below: 

1. Facility Improvement location is located in Fayette County and Facility Improvements 
must be for the purpose of serving Fayette County residents with these grant funds 

2. Be in good standing with the Kentucky Secretary of State 
3. Responders shall be registered and have a current, complete 2023 Gold Seal of 

Transparency or higher level agency portrait on GuideStar.org.  
If you haven’t updated your 2022 Gold Seal, you will need to log into Candid/Guidestar and do 
so. Learn how to earn your 2023 Gold Seal of Transparency on Candid/Guidestar: 
https://help.candid.org/s/article/How-to-Earn-a-2023-Gold-Seal-of-Transparency 

4. Funds for the projects cannot be used to teach, advance, advocate or promote any 
religion 

5. Applying organization agrees to comply with all applicable local, state, and federal laws 

 

4.2 Demonstrated Need 
Demonstrate how the proposed capital project is needed for the agency to provide their 
services. Applications must describe the need for the specific project in regards to the agency’s 
ability to meet its mission and objectives. Criteria to be considered include: 

1. The type and scale of the project proposed clearly enables the capacity of the agency’s 
mission 

2. Data provided that documents project need 
3. If applicable, the facility proposed for use meets local codes, health, or safety standards. 

Or, the proposed project would remedy any code infractions or notices 
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4.3 Applicant Capacity for Project  
The application must demonstrate that the agency staff has adequate credentials and experience 
to carry out the proposed project. This means that the organization carrying out the project, its 
employees, or its partners, must have the necessary experience and qualifications to execute the 
project and adhere to the requirements of this grant program. 
 
Factors to be considered will include: prior agency experience with capital projects and grants; 
suitable agency fiscal capacity and organizational infrastructure to implement the project; and 
employee experience in grant management. The LFUCG’s monitoring records of previously 
funded projects will also be considered in determining applicant capacity. The LFUCG will pay 
special attention to previously awarded projects and an agency’s track record for timely 
implementation and spending of awarded funds. 
 
4.4 Operational Feasibility 
The application must include: 
 

1. Clear and complete plans and timeline for implementing and completing the project 
2. An adequate strategy for securing additional support and commitment if needed. If 

applicable, include letters of commitment for other funding that will be used to 
implement the project 

3. Adequate number of qualified staff to carry out the proposed project 
4. Indicators that demonstrate that the project can be completed by April 30, 2024 

 

4.5 Cost Analysis – and attachments 
1. Cost proposals and budget narrative 
2. This section shall provide the total costs of the capital project, including all expenses to 

be incurred 
3. Project is cost-effective and all costs are reasonable, and do not deviate substantially from 

the norm in Lexington 
4. Line item Budgets for each Grant Project requested and the Agency Budget 

 
 
LFUCG reserves the right to adjust funding amounts.  
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20 
 

PROJECT 4: INTERIOR BUILDING REPAIRS 

Section1: Directly Provide or Indirectly Facilitate the Provision of Services to Low 

income, Underserved, or Marginalized Lexington-Fayette County Residents  

     The mission of Mission Health Lexington is to provide health and healing to our 

neighbors in need. We do this through four charitable clinics providing comprehensive 

medical, dental, pharmacy, and vision care. Our services are provided at no charge to 

patients. Mission Lexington, Inc. dba Mission Health Lexington is located at 230 S. 

Martin Luther King Blvd in downtown Lexington, Kentucky. Mission Health Lexington 

services are available to Fayette County adult residents who are living without 

insurance and whose combined household incomes meet, or are below, 185% of the 

federal poverty level. All facility improvements will be made for the purpose of serving 

Fayette County residents. Mission Health Lexington is in good standing with the 

Kentucky Secretary of State and has a Gold Seal of Transparency on GuideStar.com. 

Mission Health Lexington does not teach, advance, advocate, or promote any religion 

therefore funds for the projects will not teach, advance, advocate, or promote any 

religion. Mission Health Lexington will comply with all local, state, and federal laws. 

Section 2: Demonstrated Need  

     While the majority of our 4,865 square foot facility is outfitted with resilient VCT tile 

flooring, there remains an area spanning 1,260 square feet covered in commercial 

carpet. To ensure the utmost sterility for the benefit of our patients, volunteers, and staff 

we are seeking funding support to replace this remaining carpet with VCT tile, a flooring 

renowned for its remarkable durability, often withstanding the test of decades. 

Moreover, there are specific sections within the VCT-tiled areas that require 
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replacement due to irreparable damage. The flooring in our medical laboratory 

bathroom has suffered severe damage attributed to building settling. This project is 

essential to creating the safest and healthiest environment possible for those seeking 

our services within our facility. In addition to improving replacing the flooring, there are 9 

commercial light fixtures in need of replacement. Over time, the aging fixtures have 

become unrepairable, and we've gradually made replacements as necessary. Currently, 

there are 9 fixtures within the facility that require complete replacement, alongside 

several fixtures that necessitate bulb replacements to restore full functionality. 

Section 3: Applicant Capacity for Project  

     Abby Pliszka, Mission Health Lexington Executive Director, brings experience in 

capital campaigns and project management spanning several years. During her tenure 

as the Director of Development for a prominent homeless services agency in Chicago, 

Abby was a vital part of a dynamic team that successfully executed a multi-million dollar 

capital campaign and expansion project. This endeavor involved overseeing numerous 

capital grants, demonstrating her capacity in this domain. During her tenure at Mission 

Health Lexington, Abby collaborated with the Congleton-Hacker team to expand our 

clinic's pharmacy facilities. She managed this project without causing any disruption to 

our regular clinical operations. It is our steadfast commitment that any aspect of 

proposed projects with the potential to disrupt operations will be meticulously scheduled 

during periods when the clinic is not in operation. Notably, we have designated 

weekdays each month solely for administrative tasks, with no clinical operations taking 

place on those specific days. Furthermore, the clinic is closed on both Fridays and 
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Sundays. Rest assured, completing the proposed projects in a timely manner and 

without any operational disturbances will pose no challenge. 

     Mission Health Lexington has dedicated considerable effort to ensure the long-term 

financial stability of our organization, and we have reserves available to support a large-

scale reimbursable structured grant, should it be awarded. We take pride in being both 

past and current recipients of ESR grant funding, consistently demonstrating our ability 

to adhere to all mandated deadlines. Additionally, Abby manages an annual grant 

funding portfolio exceeding $180,000 on behalf of Mission Health Lexington. 

Section 4: Operational Feasibility 

     The flooring contractor estimates that the flooring project will require two full days to 

complete. Fortunately, we have identified multiple two-day timeframes that do not 

coincide with patient clinics, enabling us to seamlessly relocate our administrative staff 

to unaffected areas of the building during these specific days. The electrician expects to 

finish the lighting work in 1-2 days. To ensure minimal disruption to clinic operations, the 

electrician plans to schedule the work on Fridays, taking advantage of the facility's 

closure on Fridays and Sundays. Importantly, only one staff member at most will be 

required to oversee these projects. Abby Pliszka, our Executive Director, and Sandra 

Palmer, our Associate Director, will serve as the key points of contact with each vendor, 

ensuring the smooth execution of these tasks. We are committed to completing both the 

flooring installation and lighting work no later than December 22, 2023. 

November 1, 2023: Present Board of Directors quote and desired company for 

projects. Once approved, contact companies to initiate contract signing. Sign contract.  

November 2, 2023: Schedule flooring and lighting for one of the following two-day 
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windows, but not concurrently: Schedule installation and repair work. Based on the lead 

time from each company and dates we do not have clinics in operation, we anticipate 

the work being completed on any of the following consecutive days: November 9-10, 

December 13-14, 14-15.  

December 22, 2023: Once work is complete, submit invoices to Mission Health 

Lexington bookkeeper. Mail payment. *This date may change depending on installation 

date. 

January 31, 2024: Submit receipts and documentation to the City of Lexington for 

reimbursement. *This date may change depending on City’s reimbursement process. 

     When we previously raised capital funds for the pharmacy expansion, our approach 

involved engaging with individual donors who shared a specific interest in supporting 

the pharmacy. Additionally, we successfully secured funds for the expansion through a 

dedicated appeal at our annual gala that year. Should additional support be necessary 

to bring these interior capital projects to fruition, we are prepared to follow a similar 

strategy. This entails collaborating with donors who have generously funded similar 

projects in the past and launching a campaign for a special appeal during our annual 

gala fundraiser. To ensure that these projects progress steadily and affordably, we 

would plan to carry them out in phases, addressing one room at a time over several 

months or years as our income allows. 

Section 5: Cost Analysis  

     1,260 square feet of flooring is needed to complete this capital project. The rooms 

with commercial carpet include waiting area/reception area, meeting room, dental office 

which is open to the dental clinic and constantly exposed to the overspray that may 



24 
 

occur during dental visits, medical clinic laboratory where all bloodwork and urine 

specimens are processed, and dispensary. All of these areas have high traffic and 

many have potential exposure to fluids. There are various areas in the hallway that lead 

from the waiting area to the dental and medical clinics that have tile that is broken. The 

laboratory bathroom flooring is beyond repair and requires complete removal and 

reinstallation due to settling at the back of the building. This is the bathroom that all 

medical patients use when urine specimens are collected. The VCT Commercial Tile is 

$2.12 per square foot for a total of $2,675 for tile materials. The installation cost for the 

tile in the carpeted areas is $2,205. The tile adhesive needed for a proper installation is 

$450. The cost for the rubber transitions between rooms is $125. 400 feet of 4” vinyl 

wall base is needed to complete the capital project at $1.65 per foot for a total of $660. 

The cost to remove and dispose of the commercial carpet is $450. The cost to prep the 

1,260 square feet to ensure a level ground is $1,260. This includes scraping the 

concrete subfloor and self leveling. The cost to repair the broken tile areas in the 

hallway is $325. The cost to remove the tile in the bathroom, the toilet, and prep and 

level for installation is $250. The cost to remove the clinic furniture and put it back into 

place once the project is complete is $350. The cost to install the tile in the laboratory 

bathroom is $125. The freight cost to have the tile delivered is $229.  

     The entire building has commercial fluorescent troffer fixtures throughout and 9 are 

not functioning. Additionally, there are functioning fixtures where one to two of the four 

tube bulbs has burned out. The cost of 8 - 2x4 and 1 - 2x2 lay-in light fixtures is 

$1,262.26. The cost of LED bulbs for any area is $518.66. The labor to install the light 

fixtures and replace all burnt-out tube bulbs is $850. Replacing the fluorescent bulbs 
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with LED bulbs as they burn out will not only save energy, but they’ll last longer saving 

on labor costs to replace in the future.  

     The total cost of the flooring project is $9,254 and the lighting project is $2,630.92 for 

a total interior project cost of $11,884.92.  

 

 

 

 

 

 

 

 



Project 4: Interior Building Repairs
Interior flooring repair, replacement, and installation

VCT Commerice Tile (1260 square feet) $2,675.00
Installation $2,205.00
Removal of Carpet + Disposal $450.00
Floor Preparation $1,260.00
Moving of Furniture/Equipment $350.00
Tile Adhesive $450.00
Repair of Broken Tile Areas $325.00
Removal of Lab Bathroom Tile + Prep $250.00
Lab Bathroom Tile Installation $125.00
Toilet Removal $150.00
Rubber Transitions $125.00
Freight on Materials $229.00
4" Vinyl Wall Base (400 feet) $660.00

Interior lighting repair, replacement, and installation
8 - 2x4 and 1 2x2 lay in light fixtures $1,262.26
LED bulbs $518.66
Labor $850.00

Total Cost $11,884.92



MISSION LEXINGTON, INC. DBA MISSION HEALTH LEXINGTON
FY2024 ANNUAL BUDGET

INCOME AMOUNT EXPENDITURES AMOUNT
Foundations $121,542.00 Medical Supplies $8,050.00
Government Grants $46,500.00 Dental Supplies $22,042.00
Corporate/Organization $85,500.00 Vision Supplies $250.00
Individuals $65,000.00 Pharmacy Suppies & Medication $40,500.00
Fundraisers $127,500.00 Equipment Repair & Maintenance $2,500.00
Investments/Endowment $18,000.00 Total Clinical Operations $73,342.00
Other Receipts $7,750.00

Total Income $471,792.00 Rent $25,000.00
Building Repair & Maintenance $4,000.00
Janitorial $2,580.00
Pest Control $570.00
Security $240.00
Insurance $7,500.00
Utilities $13,000.00
Telecommunications $4,800.00
Office Expenses $15,000.00

Total Non-Clinical Operations $72,690.00

Accounting Fees $4,750.00
Legal Fees & Licensing $300.00
Awards & Recognition $250.00
Marketing & Printing $15,000.00
Bank Charges $50.00
Transaction Fees $3,500.00
Membership and Dues $2,350.00
Community Relations $250.00
Staff Development $500.00

Total Administration $26,950.00

Payroll $222,000.00
Administrative Contract Labor $1,200.00
Payroll Expenses $18,510.00
Employee Benefits $9,600.00

Total Payroll/Benefits $251,310.00

Spring Gala $40,000.00
Golf Scramble $7,500.00

Total Fundraising $47,500.00

Total Expenses $471,792.00



Mission Health Lexington Project Timeline: All Bundled Projects
RFP #37-2023

Date Task
November 1, 2023 Present Mission Health Lexington Board of Directors with quotes and 

desired companies for projects 1-4. Once approved, contact 
companies to initiate contract signing. Sign contracts.

November 2, 2023 Project 1: Schedule parkling lot re-striping. 
Project 1: Send signage company required design files. Once 
approved, schedule installation.

November 3 - December 22, 2023 Schedule Project 1 on November 3, 10, 17, 24, December 1, 8, 15, 
or 22.
Schedule Project 3 November 6 - 22. 
Schedule Project 4 November 9-10, December 13-14, or 14-15.

December 1, 2023 Submit Project 3 invoices to Mission Health Lexington bookkeeper 
once work is complete. Mail payment.

December 22, 2023 Submit Project 1 invoices to Mission Health Lexington bookkeeper 
once work is complete. Mail payment. 
Submit Project 4 invoices to Mission Health Lexington bookkeeper 
once work is complete. Mail payment. 

January 5, 2024 Submit Project 3 receipts and documentation to the City of Lexington 
for reimbursement.

January 14 - Feburary 13, 2024 Schedule Project 2 on January 15-19, 22-26, 28 - February 2, and/or 
February 12-16. 

January 31, 2024 Submit Project 1 receipts and documentation to the City of Lexington 
for reimbursement.
Submit Project 4 receipts and documentation to the City of Lexington 
for reimbursement.

February 14, 2024 Submit Project 2 invoices to Mission Health Lexington bookkeeper 
once work is complete. Mail payment. 

March 15, 2024 Submit Project 2 receipts and documentation to the City of Lexington 
for reimbursement.
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Abby Pliszka <abby@missionlexington.org>

Facility Improvements Approval Needed
Monty Stallins <monty@calvarybaptistchurch.com> Tue, Sep 19, 2023 at 3:26 PM
To: Abby Pliszka <abby@missionlexington.org>

Thanks for the email Abby.  We are happy to approve these repairs, updates and additions to the property.  Please proceed.

Blessings,
Monty Stallins
Pastor
Calvary Baptist Church

On Tue, Sep 19, 2023 at 3:25 PM Abby Pliszka <abby@missionlexington.org> wrote:
Hi Monty,
As we had previously discussed, we are submitting a proposal to LFUCG as part of their Nonprofit Capital Grant Program focused
on facility improvements. Our proposal will include the following exterior and interior updates/repairs. As per our lease agreement,
Calvary Baptist Church needs to approve our proposed plans. Please see the details below and let me know if you have any
questions or concerns. Thank you!

$3,524.01: Updated exterior signage with new name/logo, correct phone number, correct website; Parking signs; re-striping of
parking lot.

$24,555.90: Replacing broken security lights; adding security lights that will create a lit path from front door to rear parking lot;
installing a hardwired burglary system; installing video intercom system for entry; installing a card entry system for staff/volunteers to
access the building; repair broken interior lobby light timer.

$11,618.00: Repair the sidewalk in the front of the building; replace broken downspout; repair broken downspout; repair holes in
stucco exterior of building; add sidewalk from storage building to back door.

$11,884.92: Replace all remaining carpet with VCT; replacing broken interior light fixtures.

Abby Pliszka
Executive Director
Mission Health Lexington 
230 S. Martin Luther King Boulevard | Lexington, KY 40508
p: 859-272-0219 | www.missionhealthlex.org













Mission Health Lexington
Commitment to Affirmative Action Plan and Equal Employment Opportunity Policy

Statement Regarding Affirmative Action Plan for Nonprofit Capital Grant Program
Mission Health Lexington is committed to equal employment opportunity and recognizes the
importance of working with minority and women-owned businesses. The Executive Team at
Mission Health Lexington is all female, and the Director of Clinics is a minority. Our Board of
Directors Chair is female. We take pride in our diverse volunteer and employee base. If
awarded the LFUCG Nonprofit Capital Grant(s) we will work with the Sherita Miller with the
Division of Procurement to adhere to the requirement for Affirmative Action as we hire
contractors and will focus our work with minority-owned business enterprises, women-owned
business enterprises, and Veteran-owned small businesses as outlined in the RFPs.

Equal Employment Opportunity Policy at Mission Health Lexington
All employment practices and activities are conducted on a non-discriminatory basis.
Mission Health Lexington shall follow the spirit and intent of all federal, state and local
employment laws and is committed to equal employment opportunity. To that end, the Board
of Directors and Executive Director of Mission Health Lexington will not discriminate against
any employee, applicant, volunteer, or potential volunteer in a manner that violates the law.
Mission Health Lexington is committed to providing equal opportunity for all employees and
applicants without regard to race, color, religion, national origin, sex, age, marital status,
sexual orientation, disability, political affiliation, personal appearance, family responsibilities,
matriculation or any other characteristic protected under federal, state, or local law. Each
person is evaluated on the basis of personal skill and merit. Mission Health Lexington’s policy
regarding equal employment opportunity applies to all aspects of employment, including
recruitment, hiring, job assignments, promotions, working conditions, scheduling, benefits,
wage and salary administration, disciplinary action, termination, and social, educational, and
recreational programs. The Executive Director shall act as the responsible agent in the full
implementation of the Equal Employment Opportunity policy. Mission Health Lexington will
not tolerate any form of unlawful discrimination. All employees are expected to cooperate
fully in implementing this policy. In particular, any employee who believes that any other
employee of Mission Health Lexington may have violated the Equal Employment Opportunity
Policy should report the possible violation to the Executive Director. If Mission Health
Lexington determines that a violation of this policy has occurred, it will take appropriate
disciplinary action against the offending party, which can include counseling, warning,
suspension, and termination. Employees who report, in good faith, violations of this policy
and employees who cooperate with investigations into alleged violations of this policy will not
be subject to retaliation. Upon completion of the investigation, Mission Health Lexington will
inform the employee who made the complaint of the results of the investigation. Mission
Health Lexington is committed to complying fully with applicable disability discrimination laws,
and ensuring that equal opportunity in employment exists at Mission Health Lexington for
qualified persons with disabilities. Reasonable accommodations will be available to all
qualified disabled employees. Employees who believe that they may require an
accommodation should discuss these needs with the Executive Director.
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