


MUSEUM HOTEL RESTAURANT 







Laura Lee Brown 

& Steve Wilson 

21c Founders 

 



EXPERIENCE 



square feet 

dedicated to 

collecting and 

exhibiting art of 

the 21st Century. 

9,000 



72 
curated exhibitions 

since 2006. 

 

Works are from  

the founders' collection, 

as well as borrowed 

from other collectors,  

artists and institutions. 



Emerging artists 

shown alongside 

internationally 

acclaimed artists. 



STAY 



90 
rooms at 21c 

Louisville. 

 

Art is everywhere. 

View the art, dine 

with art and even 

sleep with art.  



GATHER 



events held each 

year. 

60+ 



150,000+ 
annual visitors 

each year. 



EAT+DRINK 



OUTREACH 



Collaborations with 

local non-profit arts 

organizations. 



PERFORMANCE 



2011 GUEST SATISFACTION 



PERFORMANCE (DECEMBER 2011) 



SIGNIFICANT OCCUPANCY GROWTH 



MARKET LEADING RATES 



GROWTH 



CINCINNATI 
 

- Opening Nov 2012 

- 156 rooms 

- $51 million  

- Located in the 

Cultural District 

next to CAC and 

Aronoff Center for 

the Arts 



BENTONVILLE 

 

- Opening Feb 2013 

- 104 rooms 

- $31 million 

- Walking distance 

from Crystal 

Bridges Museum of 

American Art 



LEXINGTON 
 

- $36.5 million 

- 90 hotel rooms 

- Located in historic 

1st National Bank 

Building 



April 10, 2012|TUESDAY 

Landmark to become a destination  

April 11, 2012|WEDNESDAY 

Boutique hotel 'a win' for City  

April 14, 2012|SATURDAY 

Hotel a boon for artists, culture 

April 15, 2012|SUNDAY 

Art League, 21c Hotel bring  

excitement to Main and Upper  





MAIN STREET UPPER STREET 



BENEFITS TO LEXINGTON 
 

- Revitalize iconic downtown building 

- New cultural center and free public art 

museum 

- Partnerships with local non-profits  

- Generate new local and state taxes  

- Restaurant and bar 

- 150+ new permanent jobs 

- 80% of jobs held by LMI individuals 

- Catalyst for development of Rupp 

Arena, Arts & Entertainment District 

- Garner significant, positive press for 

City & State 

 



OCCUPANCY COMPARISON 

LEXINGTON COMPS:  Hilton, Hyatt Regency, Embassy Suites, Marriott Griffin Gate 



RATE COMPARISON 

LEXINGTON COMPS:  Hilton, Hyatt Regency, Embassy Suites, Marriott Griffin Gate 



DEVELOPMENT COST 
$36,500,000 

 
DEVELOPMENT CHALLENGES 

- Preservation & restoration 

- Environmental remediation 

- Adaptive reuse 

- Inefficient, small floor plates 



FINANCING CHALLENGES 
 

1.  Banks are not actively lending 

2.  New urban redevelopment 

3.  Medium-sized city 

4.  Hotels not a favored asset class 

5.  Not a large national hotel chain 



FINANCING SOURCES 

PRIVATE 

 
- $14,000,000 Central Bank Loan 

- 21c & investor guarantees 

- 1st mortgage 

 



FINANCING SOURCES 

PRIVATE 

 
- $5,800,000 Equity & TIF loan 

- Provided by 21c 

- TIF proceeds to repay equity 
80% of LFUCG Property & 

Occupational Tax                        

(20 years) 

80% of State Property Tax          

(20 years) 

100% of State Sales Tax            

(10 years)  

 



FINANCING SOURCES 

FEDERAL/STATE PROGRAMS 

 
- $7,300,000 

- Sale of Federal & State Historic 

Tax Credits 

- 21c guarantees 

 



FINANCING SOURCES 

FEDERAL PROGRAMS 

 
- $2,400,000 

- Sale of New Markets Tax Credits 

- 21c guarantees 

- Reduced from initial estimates 

 



FINANCING SOURCES 

FEDERAL PROGRAMS 

LOCAL APPROVAL 

 
- $6,000,000 

- HUD Section 108 Loan 

- 20-year term, low interest 

- 2nd mortgage 

- LFUCG pledges future CDBG 

allocations as back-stop collateral 

 



FINANCING SOURCES 

LOCAL INCENTIVES 

 
- $1,000,000 

- LFUCG Loan 

- 10-year term, no interest 

- 2nd mortgage 

 



FINANCING SOURCES 

 
 
 
 
 
 
 

Construction Loan 14,000,000 

Equity and TIF Loan 5,800,000 

Federal & State Historic Tax Credits 7,300,000 

New Markets Tax Credits 2,400,000 

HUD Section 108 Loan 6,000,000 

LFUCG Loan 1,000,000 

36,500,000 



FINANCING SOURCES 

Construction Loan 

$14,000,000 

LFUCG Loan 

$1,000,000 

New Markets Tax 

Credits 

$2,400,000 

HUD Section 108 Loan 

$6,000,000 

Federal & State  

Historic Tax Credits 

$7,300,000 

Equity & TIF Loan 

$5,800,000 



Craig Greenberg, President 

cgreenberg@21cHotels.com 

502.882.6210 
 

Karina Totah, Development Director 

ktotah@21cHotels.com 

502.882.6213 


