2025 & 2026 SHSGP Application Cover Sheet

Project # 2025-151-SHSGP E-Clearinghouse SAl#  KY202607291070
KWIEC Tracking # UEI # VM1GLHWZXA96
Lead Applicant: Lexington-Fayette Urban County Government
County Name: Fayette

Partnering Cities/Counties/Agencies

Organizatior@ Ci@ountyDADDDTaxing District

School District

Discipline: @Law Enforcement D Fire State House District
[ ] HAZMAT Team [TJEMA[Jschool District

State Senate District
Congressional District

Area Development District

Please choose the priority area your application will address:

NATIONAL & STATE PRIORITY AREAS SOFT TARGET/CROWEDED PLACES SUBCATEGORIES

Supporting Boarder Crisis Response & Enforcement

Election Security

J [J| Soft Target/Crowded Places Physical Security/Enhancemen
Enhancing Cybersecurity

( Emergency Communications

Funding Request:
o Requested funding should be in-line with attached vendor quotes.
o Do not include cents in the total requested. Please round up to the nearest $100.

$ 14,400.00 Total Funding Requested Who prepared this application?

Name Nathan Nalley

How many months will it take to complete this

project? 6 Email hnalley@lexingtonpolice.ky.gov
Authorizing Official Project Manager Financial Officer
Name Linda Gorton Nathan Nalley Theresa Reynolds
Title Mayor Officer Director of Grants and Special Projects
Email mayor@lexingtonky.gov teresa2@lexingtonky.gov
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Gap ldentification — Threat, Vulnerability, & Consequences

DHS/FEMA requires states, territories, and Urban Areas to complete a Threat and Hazard Identification and Risk Assessment (THIRA)
and Stakeholder Preparedness Review (SPR) (formerly known as the State Preparedness Report) and prioritize grant funding to support
closing capability gaps or sustaining capabilities identified in this process.

Threat: In considering threat, the applicant should discuss the potential for terroristic activity, domestic or international, faced
by the community.

Vulnerabilities: In considering vulnerabilities, the applicant should discuss the community’s susceptibility to destruction, incapacitation, or
exploitation by a terroristic threat/attack.

Consequences: In considering potential consequences, the applicant should discuss potential negative effects on the
community.

Threat/Hazard Selection

Select any Threat/Hazard from Kentucky’s Strategic Preparedness Report that your proposed project could address:
E Active Shooter [[JCyber Attack[_JCBRNE

Core Capability Selection

Select any primary Core Capability from FEMA’s National Preparedness Goals that could be enhanced through your project’s
proposed solution:

:| Access Control and Identity Verification
:| Long Term Vulnerability Reduction E Intelligence and Information Sharing
D Cybersecurity : Screening, Search and Detection
:|Mass Search and Rescue Operations E Situational Assessment
:l Infrastructure Systems : Risk Management for Protection Programs and Activities
:| Interdiction and Disruption | Community Resilience
| |Risk and Disaster Resilience Assessment
|:|Threats and Hazards Identification :Environmental Response/Health and Safety

EOn-Scene Security, Protection and Law Enforcement[l'-ogiStiCS and Supply Chain Management
[ Operational Communications

EOperational Coordination
EPhysicaI Protective Measures
:|Public Information and Warning
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Application Budget Table

AEL #

AEL Category

Equipment or Training Requested

Number
of Units

Total Cost

Requested

=1

Include this Page in your Application

01ZA-04-HEAR | Protection, Hearing Evolution- EVO 252 NVG Ready Flight Helmet $3,495.00 4 $13,980.00
01ZA-04-HEAR | Protection, Hearing Closed Ear Protection (CEP) interface integration $92.00 4 $368.00
Helmet bag $0.00 4 $0.00
TOTAL | $14,348.00

(E) Budget Table
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Project Narrative

Describe the details of your project using the provided section headers. Please refer to the required proposal
elements on the previous page. Add additional typed pages as needed. Recommended 1 - 3 pages.

1. Investment Justification
2. Budget Narrative
3. Collaboration

4. Impact/Outcomes
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Project Narrative (Continued)

1. Investment Justification - Fayette County, Kentucky, encompasses approximately 286 square miles and includes both urban and rural response areas. The Lexington Police Department is the primary law-enforcement agency serving
approximately 330,000 residents within the county. The Lexington Police Department Air Support Unit provides airborne support during critical incidents, active-shooter responses, searches for violent offenders, major public events,
protection of soft targets and crowded places, and other high-risk law-enforcement operations, in addition to patrol support.

Although the Air Support Unit primarily serves Fayette County, it routinely assists local, state, and federal partners throughout an approximately 17-county central Kentucky region. The unit also supports the Kentucky State Police,
Louisville Metro Police Department, task-force personnel, and other governmental agencies when aviation resources are requested and available.

The unit's aircraft operates in a high-noise environment in which clear and reliable communication is essential. Aircrew members must communicate through the aircraft intercom while simultaneously monitoring aviation,
law-enforcement, and partner-agency radio channels. During an active-shooter incident or other act of terrorism or targeted violence, delayed, unclear, or missed radio traffic may affect the timely exchange of suspect locations,
movements, hazards, tactical observations, and instructions to personnel on the ground.

Three of the Air Support Unit's ten members currently use Gentex flight helmets that have been in service since approximately 2007. These helmets have been repaired and rebuilt over the years, but they continue to experience
deficiencies involving communications earplugs (CEP) cords, connections, fitment, and overall reliability. Inconsistent fit may reduce comfort, hearing protection, equipment stability, and communications effectiveness during flight.
Continued reliance on these aging systems creates a gap in the unit's Operational Communications, On-Scene Security, Operational Coordination, Situational Assessment, Intelligence and Information Sharing, and Physical Protective
Measures Capabilities.

The Lexington Police Department requests funding for four Evolution EVO 252 flight helmets equipped with closed-ear protection and integrated communications capability. Three helmets will replace the aging Gentex helmets currently
assigned to Air Support Unit members. The fourth helmet will serve as a shared operational and loaner helmet. It will be available to authorized task-force agents or other governmental personnel who need appropriate head protection
and compatible communications equipment while participating in joint aviation missions. It will also be issued temporarily to Air Support Unit personnel when an assigned helmet must be removed from service for repair, inspection,
maintenance, or refurbishment.

This fourth helmet is necessary to maintain operational continuity. Without a loaner helmet, an aircrew member whose assigned equipment is unavailable may be unable to perform flight duties, potentially reducing staffing and aircraft
availability during a critical incident. The shared helmet will also allow authorized partner personnel to safely monitor the aircraft intercom, receive operational information, and communicate with the aircrew during multiagency missions.
This project supports the priority area of Enhancing the Protection of Soft Targets and Crowded Places and addresses the identified threat of an active-shooter incident, including incidents involving terrorism or targeted violence. The
helmets will not independently prevent an attack; rather, they will ensure that trained aviation personnel and authorized mission partners can safely and reliably carry out prevention, protection, response, coordination, and
information-sharing functions during such incidents.

The need for reliable airborne communications was demonstrated during a July 2025 response involving a violent felony offender who shot a Kentucky State Police trooper near Blue Grass Airport. The Lexington Police Department
helicopter assisted in locating the suspect vehicle, directing responding officers, and maintaining situational awareness as the incident developed into an active-shooter event at a church in rural Fayette County. The aircrew provided
real-time observations and information to ground personnel until the threat was stopped. This incident demonstrated the importance of dependable protective equipment, clear communications, regional coordination, and airborne
situational awareness during an attack involving a soft target.

By replacing aging and unreliable helmets, standardizing the unit's equipment, and establishing a shared and loaner capability, this project will close an identified protective-equipment and communications gap and improve the unit's
ability to support Lexington and regional partners during terrorism-related and other high-risk incidents.

2. Budget Narrative - The project budget consists of four Evolution EVO 252 flight helmet systems and the associated closed-ear protection and communications components identified on the vendor quotation.

Three helmet systems will replace Gentex helmets currently in use by Air Support Unit crewmembers. The aforementioned Gentex helmets, have been in service since approximately 2007 and have undergone multiple repairs or
rebuilds. Their CEP cords, communications connections, fitment, and reliability have become inconsistent, making replacement necessary to maintain safe and effective flight operations.

The fourth helmet will be maintained as a shared operational and loaner asset. It will be used by authorized task-force agents or other governmental personnel participating in joint aviation missions when they require compatible
protective and communications equipment. It will also be temporarily assigned to an Air Support Unit member whose primary helmet has been sent for repair, inspection, maintenance, or refurbishment. This will prevent avoidable
reductions in staffing and help keep qualified personnel available for immediate deployment.

The closed-ear protection and communications components are essential parts of each helmet system. They are not optional convenience items. Aircrew members work in an environment with sustained rotor, turbine, and transmission
noise. The closed-ear systems will reduce ambient aircraft noise and improve the user's ability to hear and distinguish communications over the aircraft intercom, aviation radios, law-enforcement channels, and partner-agency systems.
This equipment directly addresses the identified gaps in Operational Communications, Operational Coordination, Situational Assessment, and Intelligence and Information Sharing.

Any helmet storage bags or cases included by the vendor at no additional cost will be listed consistently with the vendor quotation as zero-dollar line items. These items will protect the helmets during storage and transportation but will
not increase the grant request.

The Lexington Police Department will follow all applicable local, state, and federal procurement requirements. The department will maintain purchase records, invoices, equipment inventories, assignment records, inspection
documentation, and all required grant files. The department has previously managed Kentucky Office of Homeland Security grant funding and has experience completing grant-funded projects and maintaining required documentation.
The project does not create a new position, recurring subscription, or ongoing service contract. After purchase, the Lexington Police Department will be responsible for routine inspections, maintenance, repairs, replacement
components, and future lifecycle replacement through departmental planning and available local funding. Standardizing the unit on a common helmet platform will also simplify equipment familiarization, maintenance planning,
temporary reassignment, and future replacement.

3. Collaboration and Regional or Statewide Impact - The Lexington Police Department Air Support Unit regularly collaborates with municipal, county, state, and federal public-safety agencies. While the unit is based in Fayette County,
its operational impact extends throughout central Kentucky and beyond when assistance is requested and the aircraft is available.

The unit supports partner agencies during active-shooter incidents, searches for violent offenders, vehicle pursuits, surveillance operations, major public events, critical-infrastructure incidents, and other complex emergencies. From an
aerial position, the crew can track suspects and vehicles, identify hazards, observe large geographic areas, relay tactical information, support containment efforts, and provide incident commanders with real-time situational awareness.
The aircraft can also provide live video downlink information to authorized personnel, improving the common operating picture during rapidly evolving incidents.

Reliable helmet communications are especially important during regional and multiagency operations because the aircrew may be required to monitor and communicate across several systems at the same time. The requested
equipment will improve the crew’s ability to receive, understand, and transmit information between Lexington personnel, incident commanders, task-force members, and local, state, or federal partners.

The fourth shared helmet will directly strengthen collaboration. Authorized task-force agents or governmental personnel who accompany the aircrew will have access to appropriate protective equipment and a compatible means of
communicating through the aircraft's systems. The helmet's loaner function will also ensure that an Air Support Unit member remains available for regional missions when an assigned helmet is undergoing repair or refurbishment.

This project will therefore benefit more than the Lexington Police Department. It will enhance an aviation capability that is available to public-safety agencies throughout the central Kentucky region and may be used in support of
statewide operations. The project will improve Kentucky’s ability to prepare for, protect against, and respond to active-shooter incidents, terrorism, targeted violence, and attacks affecting soft targets, crowded places, or critical
infrastructure.

4. Impact and Outcomes - Upon completion of the project, the Lexington Police Department Air Support Unit will place four Evolution EVO 252 helmet systems into operational service. Three helmets will be assigned to Air Support Unit
members currently using aging Gentex helmets. The fourth will be designated as a shared operational and loaner helmet for authorized partner personnel and for Air Support Unit members whose assigned helmets are temporarily
unavailable due to repair, maintenance, inspection, or refurbishment.

Before being placed into service, each helmet will be inventoried, inspected, fitted, and tested with the aircraft intercom, aviation radios, and applicable law-enforcement communications systems. Assigned users will receive instruction
concerning proper fit, communications operation, hearing protection, visor use, inspection, storage, and equipment care. The helmets will then be incorporated into the unit’s existing inspection, maintenance, accountability, and
inventory procedures.

The project will accomplish the following:

« Replace three Gentex helmets that have been in service since approximately 2007.

« Remove helmets with recurring CEP cord, connection, fitment, and reliability deficiencies from primary operational use.

« Provide all ten Air Support Unit members with access to a current and standardized helmet platform.

« Establish one shared helmet for authorized task-force agents and other governmental mission personnel.

« Establish a loaner capability for personnel whose assigned helmets are undergoing repair or refurbishment.

« Reduce the likelihood that an otherwise qualified aircrew member will be unavailable because of helmet maintenance.

« Improve radio intelligibility within the aircraft's high-noise operating environment.

« Improve hearing protection, fit, comfort, and equipment reliability.

« Improve the aircrew’s ability to monitor and distinguish multiple radio channels.

« Strengthen multiagency communications, operational coordination, situational assessment, and intelligence sharing.

« Sustain safe airborne operations during prolonged or rapidly evolving critical incidents.

The project will mitigate the identified active-shooter and terrorism-related threat by improving the Air Support Unit's ability to communicate real-time observations, suspect descriptions, locations, movements, hazards, escape routes,
staging information, and tactical updates to ground personnel and incident commanders. More reliable communications will support faster and better-informed decisions and reduce the likelihood that critical information will be missed,
misunderstood, or delayed.

The Lexington Police Department will measure and evaluate the project through:

« The number of helmet systems purchased, received, and placed into service.

« The number of aging Gentex helmets removed from primary operational use.

« Completion of fit and function testing for all four helmets.

« Completion of intercom and radio testing for all four helmet systems.

« Assignment of three helmets to the affected Air Support Unit members.

« Designation and availability of one shared and loaner helmet.

« Completion of equipment orientation by assigned users.

« Documentation of inspections, maintenance, repairs, and temporary helmet assignments.

« Aircrew feedback regarding fit, communications clarity, hearing protection, comfort, and reliability.

« Review of helmet-related communications or equipment issues identified during training and operational missions.

« Tracking whether helmet repair or refurbishment results in the loss of an otherwise available aircrew member.

The project will be considered successfully completed when all four helmet systems have been received, inventoried, fitted, function-tested, and placed into service; three helmets have been assigned to the affected Air Support Unit
members; one helmet has been designated as a shared operational and loaner asset; and the aging Gentex helmets have been removed from primary operational use.

The long-term outcome will be a safer, more reliable, standardized, and interoperable aviation capability that remains available to the Lexington Police Department and its regional public-safety partners during active-shooter incidents,
terrorism-related events, and other high-risk emergencies.

Include this Page in your Application (C) Project Narrative
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Certification by Authorizing Official

| understand, and agree to comply with, the general and fiscal provisions of this grant application, including the DHS 2025
and 2026 terms and conditions; the provisions and regulations governing these funds and all other federal and state laws;
that all information presented in this application is true and correct; that there has been appropriate coordination with all
affected agencies; that costs incurred prior to grant approval may result in those costs being absorbed by the Sub-grantee,
and that the receipt of these grant funds will not supplant state or local funds.

Name of Authorizing Official: ~ Linda Gorton

Title of Authorizing Official: Mayor

Agency/Organization: Lexington-Fayette Urban County Government
Mailing Address: 200 E. Main Street

City, State, Zip Code: Lexington, KY 40507

Phone: (859) 258-3100

Fax (859) 258-3194

Email Address: mayor@lexingtonky.gov

Signature: Gity Council was on summer break during application window. We wil receive fnal approval 812712026
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	C Project Narrative: 1. Investment Justification - Fayette County, Kentucky, encompasses approximately 286 square miles and includes both urban and rural response areas. The Lexington Police Department is the primary law-enforcement agency serving approximately 330,000 residents within the county. The Lexington Police Department Air Support Unit provides airborne support during critical incidents, active-shooter responses, searches for violent offenders, major public events, protection of soft targets and crowded places, and other high-risk law-enforcement operations, in addition to patrol support.
Although the Air Support Unit primarily serves Fayette County, it routinely assists local, state, and federal partners throughout an approximately 17-county central Kentucky region. The unit also supports the Kentucky State Police, Louisville Metro Police Department, task-force personnel, and other governmental agencies when aviation resources are requested and available.
The unit’s aircraft operates in a high-noise environment in which clear and reliable communication is essential. Aircrew members must communicate through the aircraft intercom while simultaneously monitoring aviation, law-enforcement, and partner-agency radio channels. During an active-shooter incident or other act of terrorism or targeted violence, delayed, unclear, or missed radio traffic may affect the timely exchange of suspect locations, movements, hazards, tactical observations, and instructions to personnel on the ground.
Three of the Air Support Unit’s ten members currently use Gentex flight helmets that have been in service since approximately 2007. These helmets have been repaired and rebuilt over the years, but they continue to experience deficiencies involving communications earplugs (CEP) cords, connections, fitment, and overall reliability. Inconsistent fit may reduce comfort, hearing protection, equipment stability, and communications effectiveness during flight. Continued reliance on these aging systems creates a gap in the unit’s Operational Communications, On-Scene Security, Operational Coordination, Situational Assessment, Intelligence and Information Sharing, and Physical Protective Measures Capabilities.
The Lexington Police Department requests funding for four Evolution EVO 252 flight helmets equipped with closed-ear protection and integrated communications capability. Three helmets will replace the aging Gentex helmets currently assigned to Air Support Unit members. The fourth helmet will serve as a shared operational and loaner helmet. It will be available to authorized task-force agents or other governmental personnel who need appropriate head protection and compatible communications equipment while participating in joint aviation missions. It will also be issued temporarily to Air Support Unit personnel when an assigned helmet must be removed from service for repair, inspection, maintenance, or refurbishment.
This fourth helmet is necessary to maintain operational continuity. Without a loaner helmet, an aircrew member whose assigned equipment is unavailable may be unable to perform flight duties, potentially reducing staffing and aircraft availability during a critical incident. The shared helmet will also allow authorized partner personnel to safely monitor the aircraft intercom, receive operational information, and communicate with the aircrew during multiagency missions.
This project supports the priority area of Enhancing the Protection of Soft Targets and Crowded Places and addresses the identified threat of an active-shooter incident, including incidents involving terrorism or targeted violence. The helmets will not independently prevent an attack; rather, they will ensure that trained aviation personnel and authorized mission partners can safely and reliably carry out prevention, protection, response, coordination, and information-sharing functions during such incidents.
The need for reliable airborne communications was demonstrated during a July 2025 response involving a violent felony offender who shot a Kentucky State Police trooper near Blue Grass Airport. The Lexington Police Department helicopter assisted in locating the suspect vehicle, directing responding officers, and maintaining situational awareness as the incident developed into an active-shooter event at a church in rural Fayette County. The aircrew provided real-time observations and information to ground personnel until the threat was stopped. This incident demonstrated the importance of dependable protective equipment, clear communications, regional coordination, and airborne situational awareness during an attack involving a soft target.
By replacing aging and unreliable helmets, standardizing the unit’s equipment, and establishing a shared and loaner capability, this project will close an identified protective-equipment and communications gap and improve the unit’s ability to support Lexington and regional partners during terrorism-related and other high-risk incidents.

2. Budget Narrative - The project budget consists of four Evolution EVO 252 flight helmet systems and the associated closed-ear protection and communications components identified on the vendor quotation.
Three helmet systems will replace Gentex helmets currently in use by Air Support Unit crewmembers. The aforementioned Gentex helmets, have been in service since approximately 2007 and have undergone multiple repairs or rebuilds. Their CEP cords, communications connections, fitment, and reliability have become inconsistent, making replacement necessary to maintain safe and effective flight operations.
The fourth helmet will be maintained as a shared operational and loaner asset. It will be used by authorized task-force agents or other governmental personnel participating in joint aviation missions when they require compatible protective and communications equipment. It will also be temporarily assigned to an Air Support Unit member whose primary helmet has been sent for repair, inspection, maintenance, or refurbishment. This will prevent avoidable reductions in staffing and help keep qualified personnel available for immediate deployment.
The closed-ear protection and communications components are essential parts of each helmet system. They are not optional convenience items. Aircrew members work in an environment with sustained rotor, turbine, and transmission noise. The closed-ear systems will reduce ambient aircraft noise and improve the user’s ability to hear and distinguish communications over the aircraft intercom, aviation radios, law-enforcement channels, and partner-agency systems. This equipment directly addresses the identified gaps in Operational Communications, Operational Coordination, Situational Assessment, and Intelligence and Information Sharing.
Any helmet storage bags or cases included by the vendor at no additional cost will be listed consistently with the vendor quotation as zero-dollar line items. These items will protect the helmets during storage and transportation but will not increase the grant request.
The Lexington Police Department will follow all applicable local, state, and federal procurement requirements. The department will maintain purchase records, invoices, equipment inventories, assignment records, inspection documentation, and all required grant files. The department has previously managed Kentucky Office of Homeland Security grant funding and has experience completing grant-funded projects and maintaining required documentation.
The project does not create a new position, recurring subscription, or ongoing service contract. After purchase, the Lexington Police Department will be responsible for routine inspections, maintenance, repairs, replacement components, and future lifecycle replacement through departmental planning and available local funding. Standardizing the unit on a common helmet platform will also simplify equipment familiarization, maintenance planning, temporary reassignment, and future replacement.
3. Collaboration and Regional or Statewide Impact - The Lexington Police Department Air Support Unit regularly collaborates with municipal, county, state, and federal public-safety agencies. While the unit is based in Fayette County, its operational impact extends throughout central Kentucky and beyond when assistance is requested and the aircraft is available.
The unit supports partner agencies during active-shooter incidents, searches for violent offenders, vehicle pursuits, surveillance operations, major public events, critical-infrastructure incidents, and other complex emergencies. From an aerial position, the crew can track suspects and vehicles, identify hazards, observe large geographic areas, relay tactical information, support containment efforts, and provide incident commanders with real-time situational awareness. The aircraft can also provide live video downlink information to authorized personnel, improving the common operating picture during rapidly evolving incidents.
Reliable helmet communications are especially important during regional and multiagency operations because the aircrew may be required to monitor and communicate across several systems at the same time. The requested equipment will improve the crew’s ability to receive, understand, and transmit information between Lexington personnel, incident commanders, task-force members, and local, state, or federal partners.
The fourth shared helmet will directly strengthen collaboration. Authorized task-force agents or governmental personnel who accompany the aircrew will have access to appropriate protective equipment and a compatible means of communicating through the aircraft’s systems. The helmet’s loaner function will also ensure that an Air Support Unit member remains available for regional missions when an assigned helmet is undergoing repair or refurbishment.
This project will therefore benefit more than the Lexington Police Department. It will enhance an aviation capability that is available to public-safety agencies throughout the central Kentucky region and may be used in support of statewide operations. The project will improve Kentucky’s ability to prepare for, protect against, and respond to active-shooter incidents, terrorism, targeted violence, and attacks affecting soft targets, crowded places, or critical infrastructure.

4. Impact and Outcomes - Upon completion of the project, the Lexington Police Department Air Support Unit will place four Evolution EVO 252 helmet systems into operational service. Three helmets will be assigned to Air Support Unit members currently using aging Gentex helmets. The fourth will be designated as a shared operational and loaner helmet for authorized partner personnel and for Air Support Unit members whose assigned helmets are temporarily unavailable due to repair, maintenance, inspection, or refurbishment.
Before being placed into service, each helmet will be inventoried, inspected, fitted, and tested with the aircraft intercom, aviation radios, and applicable law-enforcement communications systems. Assigned users will receive instruction concerning proper fit, communications operation, hearing protection, visor use, inspection, storage, and equipment care. The helmets will then be incorporated into the unit’s existing inspection, maintenance, accountability, and inventory procedures.
The project will accomplish the following:
• Replace three Gentex helmets that have been in service since approximately 2007.
• Remove helmets with recurring CEP cord, connection, fitment, and reliability deficiencies from primary operational use.
• Provide all ten Air Support Unit members with access to a current and standardized helmet platform.
• Establish one shared helmet for authorized task-force agents and other governmental mission personnel.
• Establish a loaner capability for personnel whose assigned helmets are undergoing repair or refurbishment.
• Reduce the likelihood that an otherwise qualified aircrew member will be unavailable because of helmet maintenance.
• Improve radio intelligibility within the aircraft’s high-noise operating environment.
• Improve hearing protection, fit, comfort, and equipment reliability.
• Improve the aircrew’s ability to monitor and distinguish multiple radio channels.
• Strengthen multiagency communications, operational coordination, situational assessment, and intelligence sharing.
• Sustain safe airborne operations during prolonged or rapidly evolving critical incidents.

The project will mitigate the identified active-shooter and terrorism-related threat by improving the Air Support Unit’s ability to communicate real-time observations, suspect descriptions, locations, movements, hazards, escape routes, staging information, and tactical updates to ground personnel and incident commanders. More reliable communications will support faster and better-informed decisions and reduce the likelihood that critical information will be missed, misunderstood, or delayed.
The Lexington Police Department will measure and evaluate the project through:
• The number of helmet systems purchased, received, and placed into service.
• The number of aging Gentex helmets removed from primary operational use.
• Completion of fit and function testing for all four helmets.
• Completion of intercom and radio testing for all four helmet systems.
• Assignment of three helmets to the affected Air Support Unit members.
• Designation and availability of one shared and loaner helmet.
• Completion of equipment orientation by assigned users.
• Documentation of inspections, maintenance, repairs, and temporary helmet assignments.
• Aircrew feedback regarding fit, communications clarity, hearing protection, comfort, and reliability.
• Review of helmet-related communications or equipment issues identified during training and operational missions.
• Tracking whether helmet repair or refurbishment results in the loss of an otherwise available aircrew member.

The project will be considered successfully completed when all four helmet systems have been received, inventoried, fitted, function-tested, and placed into service; three helmets have been assigned to the affected Air Support Unit members; one helmet has been designated as a shared operational and loaner asset; and the aging Gentex helmets have been removed from primary operational use.
The long-term outcome will be a safer, more reliable, standardized, and interoperable aviation capability that remains available to the Lexington Police Department and its regional public-safety partners during active-shooter incidents, terrorism-related events, and other high-risk emergencies.
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