Partner Agency Facility Usage Attachments — Downtown Lexington Corporation

Kentucky Secretary of State Annual Report - Attachment |

Mission Statement
Promoting Downtown as a unique and vibrant place in Lexington for business, residential life &
entertainment.

Organizational Chart - Attachment I

Funding Sources

DLC has a variety of funding sources. The only “grant” that we receive at this time is from
LFUCG in the form of a Purchase of Service Agreement; this is for $42,710 and is currently for the time
frame of July 1, 2012-June 30, 2013. We do not receive State or Federal funds at this time, nor do we
anticipate receiving these types of funds in the immediate future. A large portion of our budget is
generated from special events in the form of beverage sales, sponsorships, vendor fees, ticket sales and
entry fees. We are a membership organization and anticipate that 15% of our budget will be generated
through new and renewing memberships. It is difficult to address duration of funding on special event
and membership funds. They are generally for one year terms with businesses and individuals;
however, the hope is to renew those each year.

Business Plan
In process of receiving final DLC Board of Directors’ approval; once this is received | can submit a
copy to LFUCG.

FY12 Organizational Budget - Attachment Il (2 pages)

Cash Flow Information - Electronic Attachment — DLC YTD 12.31.11
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DOWNTOWN LEXINGTON CORPORATION

N - Non-profit

KCO - Kentucky Corporation

A - Active

G - Good

KY

9/7/1988

9/7/1988

4/20/2012

PO BOX 1179
LEXINGTON, KY 40588

RENEE S. JACKSON
401 W. MAIN ST.
SUITE 314

VICTORIAN SQUARE
LEXINGTON, KY 40507

WOODFORD WEBB
TEMPLE JUETT
Mary Beth Wright
Paul Johnston

IOE TERRY

RENEE JACKSON
KEVIN WEAVER
LINDA BREATHITT

ALEX CAMPBELL
DON WEBB

LORIS POINTS
CECIL DUNN
LEWIS OWENS
TOM WEBB
DEBRA HERSLEY
W. E. BURNETT, IR.
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Ordinary Income/Expense
Income

Bank Interest

Beverage sales

DLC Foundation rev

Entry Fees

LFUCG - Purchase of Service

Management fee

Meeting Income

Membership
Membership - Stakeholder
Membership Dues New
Membership Dues Renewal

Misc. Income

Processing Fees

Product sales

Sponsorship

Ticket Sales

Universal Park. Valid. - income

Vendor Fees

Total Income (active revenues)

Beverage Tips
LFUCG special events $
Second Sunday income
Starting Cash

Total Income (Iincluding inactive rev)
Expense
Advertisements - exp
Beverage Purchase
Computer Software
Conference Expense
Contract Labor
DLC Foundation exp
DLC Props - exp
Employee Benefits
Entertainment
Equipment Main, & Rental
Insurance
License fees
Logistics

Management Fee - exp

Actual 2011  Budget 2012
465.40 500
128,246.10 137,500
3,797.61 5,000
103,992.00 125,000
45,080.00 42,000
26,219.65 40,000
155.59 200
45,750.00 50,000
9,792.00 16,500
58,811.48 58,500
0.00 0
104.50 500
1,450.00 2,500
204,280.19 235,000
44,025.00 55,000
4,788.00 5,000
52,219.00 55,000

T 729176.52 828,200

14,496.80

120,000.00

15,250.00

4,595.00

883.518.32 828,200
28,234.30 30,000
49,798.57 53,000
1,229.96 2,500
6,771.63 6,500
16,161.25 0
1,142.51 3,000
4,423.63 6,000
30,273.57 27,500
61,487.64 65,000
7,463.93 8,000
4,064.00 4,500
2,800.00 3,000

130,156.15 130,000
26,219.65 40,000

Arocement (|

Comments:

2012 Current Liability
One time transfer

DLC no longer producing
2012 Current Liability



Meeting Expense

Membership Dues - Expense

Payroll Taxes
Postage

Printing

Processing Fees - exp

Professional Fees

Publications & Journals

Recognitions

Rent

Retirement Expense
Salaries

Security

Staff Training
Supplies

T-shirts

Telephone

Universal Parking Validation

Total Expense (active expenses)

Donations

Employee Withholdings

Second Sunday
Starting Cash

Total Expense (including Inactive exp)

Net Ordinary Income

LESS LFUCG ONE TIME FUNDS

2012 Opening Balance

Closing Balance bafore Capltal Improvements

Capital Improvements

Total Cash at the end of 2012

1,410.76 2,500
2,062.00 2,200
20,068.65 24,000
8,456.41 10,000
20,404.31 25,000
570.87 600
35,769.16 37,500
238.98 500
5,679.24 6,000

3,925
8,000
211,209.76 265,000
9,705.00 12,000
935.48 1,500
27,684.01 30,000
5,902.54 6,000
1,383.43 1,500
4,514.20 5,000
726,121.59 820,225
14,107.55
8,846.67
14,828.68
2,875.00
766,779.49 820,225
116,738.83 7,975
-120,000.00
-3,261.17
43,108.93
51,084
5,411
45,673

Comments:

2012 Current Liability
2012 Current Liability
DLC no longer producing
2012 Current Liability



5:12 PM Downtown Lexington Corporation

01/05/12 Balance Sheet
Accrual Basis As of December 31, 2011
Dec 31, 11
ASSETS
Current Assets
Checking/Savings
Central Bank 15,387.37
Central Bank Investment #1 10,145.06
Central Bank Investment #2 5,054.00
Central Bank Investment #3 10,171.52
Restricted Funds
PNC - Money Market 93,050.46
PNC - special event account 17,231.60
Total Restricted Funds 110,282.06
Traditional Bank - DLC main 8,399.92
Total Checking/Savings 159,439.93
Total Current Assets 159,439.93
TOTAL ASSETS 159,439.93
LIABILITIES & EQUITY
Equity
Opening Bal Equity 2,280.93
Retained Earnings 44 079.17
Net Income 113,069.83
Total Equity 159,439.93
TOTAL LIABILITIES & EQUITY 159,4308.93

Page 1



513 PM

01/05/12
Accrual Basis

Downtown Lexington Corporation

Profit & Loss Prev Year Comparison
January through December 2011

Ordinary Income/Expense
Income

Advertisements - rev

Annual Meeting & Awards

Artist's MKT - rev

Bank Interest

Best of the Bluegrass - Income

Beverage sales

Beverage Tips

Bike Lex - rev

Christmas Parade

DLC Foundation rev

Entry Fees

Fest Of Ales - Rev

LFUCG - Purchase of Service

LFUCG special events $

Management fee

Mayfest - Income

Meeting Income

Membership
Membership - Stakeholder
Membership Dues New
Membership Dues Renewal

Total Membership

Misc. Income

Processing Fees

Product sales

Second Sunday income

SITC rev

Sponsorship

Starting Cash

Sweepstakes - Income
Thursday Night Live - Income
Ticket Sales

Universal Park. Valid. - Income
Vendor Fees

Jan - Dec 11

0.00

0.00

0.00
465.40
0.00
128,246.10
14,496.80
0.00

0.00
3,797.61
103,992.00
0.00
45,080.00
120,000.00
26,219.65
0.00
155.59

45,750.00
9,792.00
58,811.48

114,353.48

0.00
104.50
1.450.00
15,250.00
0.00
204,280.19
4,5685.00
0.00

0.00
44,025.00
4,788.00
52,219.00

Jan - Dec 10

0.00
20,529.98
3,370.00
346.43
5,447 .45
0.00

0.00
42,003.97
4,040.00
0.00

0.00
34,043.53
48,075.00
0.00

0.00
25,082.61
110.00

28,750.00
9,650.00
69,349.18

107,649.18

1.84

0.00

0.00
13.901.00
7.172.81
0.00

0.00
858.71
155,780.20
0.00
4,788.00
0.00

Total Income

Gross Profit

Expense
Advertisements - exp
Annual mtg
Artist's MKT - exp
Best of the Bluegrass
Beverage Purchase
Bike Lex - exp
Commerce Lexington Trip
Computer Software
Conference Expense
Contract Labor
DLC Foundation exp
DLC Props - exp
Donations
Employee Benefits
Employee Witholdings
Entertainment
Equipment Main. & Rental
Fest of Ales - Exp
Holidays Downtown
IDA Conference
Insurance
License fees
Logistics
Management Fee - exp
Mayfest - Expense
Meeting Expense

Membership Dues - Expense

883,518.32

883,518.32

28,234.30
0.00

0.00

0.00
49,798.57
0.00

0.00
1,229.96
6,771.63
16,161.25
1,142.51
4,423.63
14,107.55
30,273.57
8.846.67
61.487.64
7.463.93
0.00

0.00

0.00
4,064.00
2.800.00
131,950.15
26.219.65
0.00
1,410.76
2,062.00

473.200.71

473,200.71

7.279.75
14 077.26
1.661.25
6.625.82
0.00
27,484.10
3.025.00
1,5659.58
0.00

0.00

0.00
780.00
0.00
19,535.51
9,421.13
0.00
4,948.37
24,354.75
2.145.58
0.00
2,376.00
0.00

0.00

0.00
12,095.04
1,583.01
1,544.00

% Change

0.00
-20,529.98
-3,370.00
118.97
-5,447.45
128,246.10
14.496.80
-42,003.97
-4,040.00
3.797.61
103,992.00
-34,043.53
-2,995.00
120,000.00
26.219.65
-25.082.61
45,59

17.000.00
242.00
-10,537.70

6.704.30

-1.84
104.50
1,450.00
1,349.00
-7,172.81
204,280.18
4,595.00
-B58.71
-155,780.20
44,025.00
0.00
52,219.00

410,317.61

410,317.861

20,954.55
-14,077.26
-1,661.25
-6,625.82
49,798.57
-27.484.10
-3.025.00
-329.62
6,771.63
16,161.25
1,142.51
3,643.63
14,107.55
10.738.08
-574.46
61,487 64
2,515.56
-24,354.75
-2,145.58
0.00
1.688.00
2,800.00
131,950.15
26,219.65
-12,095.04
-172.25
518.00

Page 1



5:13PM

01/05/12
Accrual Basis

Downtown Lexington Corporation

Profit & Loss Prev Year Comparison
January through December 2011

Payroll Taxes

Postage

Printing

Processing Fees - exp
Professional Fees
Publications & Journals
Recognitions

Salaries

Second Sunday

Security

SITC - exp

Staff Training

Start Cash -exp

Supplies

Sweepstakes

T-shirts

Telephone

Thursday Night Live Expense
Universal Parking Validation

Total Expense

Net Ordinary Income

Other Income/Expense
Other iIncome
Internal Transfer

Total Other Income

Other Expense
Transfer internal

Total Other Expense
Net Other Income

Net Income

Jan - Dec 11

20,068.65
8,456.41
20,404.31
570.87
37,844.16
238.98
5,5679.24
211,209.76
14,828.68
9,705.00
0.00
935.48
2,875.00
27,684.01
0.00
5,902.54
1.383.43
0.00
4,514.20

770,448.49

113,069.83

0.00
0.00

0.00
0.00
0.00

113,069.83

Jan - Dec 10

14,373.70
1,473.15
5,937.40
0.00
8,467.03
685.68
0.00
168,560.98

12,898.11

0.00
2,265.79
2,038.91
0.00
2,133.23
858.71
0.00
1,873.69

72,469.46
3.677.50

438,219.50

34,981.21

27,750.00
27.750.00

27,750.00
27,750.00
0.00

34,981.21

$ Change

5,694.95
6,983.26
14,466.91
570.87
29.177.13
-456.71
5,679.24
42.648.78
1,930.57
9,705.00
-2,265.79
-1.103.43
2,875.00
25,550.78
-858.71
5,802.54
-490.26
-72,469.46
836.70

332,228.99

78.088.62

-27,750.00
-27,750.00

-27,750.00
-27.750.00
0.00

78,088.62

Page 2
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5:25 PM
01/05/12

Accrual Basis

Downtown Lexington Corporation
Profit & Loss Prev Year Comparison

Ordinary Income/Expense

Income
Annual Meeting & Awards
Bank Interest
Christmas Parade
Entry Fees
Management fee
Membership
Membership Dues New

Membership Dues Renewal

Total Membership

Processing Fees
Second Sunday income
Sponsorship

Ticket Sales

Universal Park. Valid. - Income

Total Income

Gross Profit

Expense
Advertisements - exp
Annual mtg
Artist's MKT - exp
Beverage Purchase
Bike Lex - exp
Commerce Lexington Trip
Computer Software
Conference Expense
DLC Props - exp
Employee Benefils
Employee Witholdings
Entertainment
Equipment Main. & Rental
Holidays Downtown
Insurance
Logistics
Management Fee - exp
Meeting Expense

Membership Dues - Expense

Payroll Taxes

Postage

Printing

Processing Fees - exp
Professional Fees
Publications & Journals
Recognitions

Salaries

Second Sunday

SITC - exp

Staff Training
Supplies

Telephone

Universal Parking Validation

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income
Internal Transfer

Total Other Income

December 2011

Dec 11

0.00
20.20
0.00
1,050.00
23,547.28

175.00
8,275.00

8,450.00

12.50
0.00
17,189.80
2,566.50
0.00

52,836.28

52,836.28

10.518.23
0.00

0.00
93.75
0.00

0.00
110.00
250.00
0.00
2,755.28
1,421.66
6,102.98
840.48
0.00
175.00
24,349.16
23,547.28
233.69
200.00
2,255.68
322.44
2,605.86
116.61
5,119.33
99.00
1.622.97
25,851.61
0.00

0.00

0.00
367.13
112.22
403.00

109,482.36

-56,646.08

0.00
0.00

Dec 10

2,870.00
35.26
225.00
0.00
0.00

175.00
8,794.18

8.969.18

0.00
1,500.00
0.00
0.00
456.00

14,055.44

14,055.44

990.00
10,813.26
100.00
0.00
1,850.00
250.00
687.90
0.00
515.00
1.486.79
683.7¢
0.00
576.50
479.03
0.00
0.00
0.00
88.00
0.00
944.13
123.45
748.08
0.00
3,467.18
0.00
0.00
13,967.71
50.00
50.00
70.00
363.79
149.94
579.30

39,133.85

-25,078.41

10,000.00
10,000.00

$ Change

-2,870.00
-15.06
-225.00
1,050.00
23,547.28

0.00
-519.18

-519.18

12.50
-1,500.00
17.189.80

2,566.50
-456.00

38,780.84

38,780.84

9,528.23
-10,813.26
-100.00
93.75
-1,950.00
-250.00
-577.90
250.00
-515.00
1.268.49
737.87
6.102.98
272.98
-479.03
175.00
24,349.16
23,547.28
145.69
200.00
1,311.55
198.99
.857.78
116.61
1.652.15
99.00
1,622.97
11.883.80
-50.00
-50.00
-70.00
3.34
-37.72
-176.30

70,348.51

-

-31.567.67

-10,000.00
-10,000.00

Page 1



5:25 PM Downtown Lexington Corporation

01/05/12 Profit & Loss Prev Year Comparison
Accrual Basis December 2011
Dec 11 Dec 10
Other Expense
Transfer internal 0.00 10.000.00
Total Other Expense 0.00 10.000.00
Net Other Income 0.00 0.00
Net Income -56,646.08 -25,078.41

$ Change
-10.000.00
-10,000.00
0.00

-31,567.67

Page 2



