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Date: February 27, 2012
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From: Sherry Culp W
Subj: Lease and subsidy agreement

The Nursing Home Ombudsman Agency (NHOA) works to improve the quality of care
for residents in long-term care facilities. Our agency provides an ombudsman, free of
charge, to residents of long-term care facilities in Fayette County. NHOA staff monitor
care in long term care (LTC) facilities. We identify, investigate and work to resolve
complaints that residents experience.

For the upcoming fiscal year we request your consideration of a rent grant or
subsidy. We have already heard from various sources that partial funding we
planned to receive in the FY 12-13 budget will not be available. All funds we
save on rent can be used to support ombudsman work in facilities by the bedside
of residents. We ask that you consider further supporting our work as we help
protect some of the most vulnerable citizens.

NHOA has eleven ombudsmen dedicated to serving residents in Lexington.
NHOA has four full time staff, a part time bookkeeper, and a practicum student
stationed in the NHOA office. NHOA utilizes space at the senior center as work
spaces for program and administrative office staff. NHOA also utilizes a shared
multi use office area for educational sessions with staff, volunteers, clients and
citizens interested in LTC.

Each year, our ombudsmen regularly work to educate and solve problems for
4,806 long-term care residents in central Kentucky (1,636 in Lexington- a 15%
increase in residents this year). NHOA ombudsmen are advocates for vulnerable
residents, someone who provides a voice for the resident should a problem occur.
Sadly, approximately 60% of long-term care residents have no regular visitor
other than their NHOA ombudsman.

The top five complaints ombudsmen in Lexington work to resolve are:
unanswered call bells/lights; injuries of unknown origin; undignified
treatment/lack of respect; involuntary eviction; and medication administration
errors. NHOA ombudsmen are consumer driven and work at the direction of
residents. Ombudsmen work to ensure that each resident’s complaint is addressed
utilizing a personal touch that is focused on resident strengths.

We need your help so we may continue to:

e help residents receive the care they need and the respect they deserve.

e teach nursing home residents about their basic rights and empower them to
speak out for what they want.
help residents have their end of life wishes honored.
resolve concerns and work to prevent neglect and abuse.
provide educational seminars to residents, families, community groups,
and health care professionals.

e bring companionship, community, and purpose back to nursing home
residents.

Thank you for your consideration of our request. If you should ever have an issue
with a long-term care facility in your area, please know I am always at your
service.
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NHOA Organizational Chart

Mission: To improve the quality of care for residents living in long-term care facilities.
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NHOA Budget FY 12-13

Income Source Approved

Contributions $25,000
Memorials $2,500
Events $13,000
Grants/Foundations $30,000
Total all United Ways $105,587
Federal $71,101
State $94.762
Local goverments $114,300
Miscellaneous & Investments $10,000

Duration: Income sources grant
annually to NHOA. There is no
guarantee from one year to the
next if NHOA will be funded.
State funds are in 100%
jeopardy and expected to end
within 36 monts due to Federal
guideline changes.

Expenses Approved

Staff

$318,802

Benefits/Taxes

$79,961

Professional Fees

$5,500

Office Support (including rent
$3,386)

$14,286

Program Support

$31,100

$16,601

Agency Support
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