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TARGET AUDIENCE

The target audience for this project are the teachers and staff and students who will be participating
in the program.

Kentucky Watershed Watch will train and certify teachers and staff in stream sampling and will
work with project partners to develop and implement water education programs in their classrooms
or student groups. With each class or group being approximately 20 students, the estimated total
number of students engaged would be around 100. The combined total is expected to be 105
participants.

PROJECT SUSTAINABILITY

1) Long-term Component for Ongoing Education and Involvement: KWW will strive to
support continuity of teacher samplers and student engagement in water sampling following
the end of the grant term. Because FCPS students will be exposed to water sampling parameters
and methods, we envision that some may become certified adult KWW stream samplers upon
turning 18 years old. The cultivation of trained volunteer samplers will be the ideal cohort for
recruitment and community engagement to support the LFUCG Stormwater Quality
Management Program, MS4 program, watershed assessments or any updates to watershed
management plans.

During this grant period, ten sampling kits will be stored on school grounds for exclusive use by
FCPS teachers and students. Upon completion of the grant, the kits will be transferred to a
designated KWW Support Hub where they will be available for all KWW certified samplers.

2) Personnel for Long-Term Implementation: Program succession of KWW sampling activities
and 4-H Stream Team programming is achieved through partnership with FCPS, KWW and 4-
H Youth Development. Personnel and automated online systems to support recruitment,
training, certification, and coordination of certified samplers exists within Kentucky Water
Watch. Kentucky Water Watch and/or Fayette County 4-H Agents may provide additional
support of Fayette County Public School curricular needs upon request.

3) Ongoing Sources of Funding for Future Program Implementation beyond the Grant Period:
Ongoing sources of funding for future program implementation may be determined by this
project’s success. Nonetheless, on-going community partners and resources through Kentucky
Water Watch, Kentucky 4-H Youth Development and many others will continue to be
available.

PROJECT SUCCESS MEASURES

1) Five teachers who complete Kentucky Watershed Watch sampler training and earn
certification.
2) Five student groups who complete ten lessons/activities.
3) Formation of a 4-H Stream Team in Fayette County.
4) Alignment with Fayette County Public Schools Sustainability Action Plan:
a. Supporting Goal 5.1: All teachers in all grade levels and disciplines will have access to
professional learning opportunities in Education for Sustainability.
b. Supporting Goal 5.5: Students will be given meaningful opportunities to engage in
sustainability in the classroom and extracurricular.
¢. Supporting Goal 6.1: By June 2025, 75% of the instructional staff have access to training
on outdoor learning that includes learning “in”; “about”; “from”; and “for” nature, along
with identified supporting academic resources.

REPORTING REQUIREMENTS

In addition to the reporting requirements outlined in the Grant Award Agreement, the following are
examples of special items that could also be required depending on the project:

1) All handouts and educational materials shall be provided to the LFUCG Grant Manager in hard
copy and electronic (PDF) format with Requests for Funds & Project Status Reports and/or the
Project Final Report.

2) Photographs and records documenting events, programs, training, workshops, et cetera shall be
provided to the LFUCG Grant Manager in electronic format with the Project Final Report.
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TABLE 1 — PRELIMINARY PROJECT SCHEDULE

Activity
Approval of Grant Award Agreement and Notice to Proceed (NTP)
Kickoff meeting with team members; begin recruitment of

teacher/student cohorts
Selections of teacher/student cohorts; distribute project on-boarding

Schedule
April 2026

February 2026 — April 2026

information May 2026
Program development: integrate LFUCG watershed assessments and

approved watershed plans with project lesson plans/activities; Kentucky

Water Watch sampler training for teachers/staff June 2026
Program development: complete Kentucky Water Watch certification and

access to data portal; schedule lessons and activities with teachers/staff July 2026

August - December, 2026
January 2027 - March 2027
April, 2027

Program delivery: student engagement, lessons and activities

Program delivery: plan and implement community service project

Complete project, final report, presentations to key stakeholders

PROJECT BUDGET - GRANT ELIGIBLE EXPENSES & ORGANIZATION COST SHARE

Table 2 lists the eligible expenses for this project. Only properly invoiced items shall be reimbursed
with grant monies or counted toward the Organization’s cost share.

Any work performed on this project prior to grant award by the Urban County Council and Notice to
Proceed from the LFUCG Grant Administrator is NOT an eligible expense and shall not be
reimbursed or counted toward the cost share.

The Grant is a not-to-exceed amount, and any cost overruns are the responsibility of the
Grantee. Donated professional service hours shall be valued at the Median Hourly Wage for the
service provided as published by the U.S. Department of Labor, Bureau of Labor Statistics, State

Occupational Employment and Wage  Estimates for  Kentucky (current
website: http://www.bls.gov/oes/current/oes_ky.htm).
TABLE 2 - ELIGIBLE EXPENSES
Activities _ Type of Expanse — Participants _ Item _ Unlt Price Quantl| Funded by M Funded by Total Expense
ty Org Grant
1 |Pro] Element 1: Water Quality Sampler Training & Certification for FCPS Teachers plus Davelopment & Delivery of Student Engagement P Innovation, Research &
Professional C ted Russ Turpin, Project management, coordination, 5 6,162.50 | Lump 1 5 -1 6,162.50| $ 6,162.50
Sendces: Services EcoGro scheduling activities, producing Sum
Project/Grant project deliverables and grant
Management administration (documentation,
2 reports, ete.).
FCPS Coordination |Donated Services |Tresine Logsdon, |Curriculum development, coordination| $ 26.50 Hour 35 $ 927.50 s 927.50
FCPS with FCPS staff and programs,
3 res of teachears, review,
Professional Contracted Russ Turpin, Program development and $ 1,275.00 | Lump il 5 1,275.00| $ 1,275.00
Services: Services [EcoGro coordination with key stakeholders Sum
Educational (FCPS, LFUCG, KWW, UK CES, KWRRI,
Program incorporation of
Development existing/available Fayette County
4 bl Aata late ! leuck
Professional ‘Contracted Russ Turpin, Delivery of educational programs at5 | $ 4,250.00 [ Lump 36 S - 4,250.00| $ 4,250.00
Services: Services EcoGro schools {10 lessons/activities per Sum
Educational school)
Program
5 _|implementation
Professional Donated Serv ces |FCPS personnel Assistance with educational S 26.50 | Hour 75 S 1,987.50 S 1,987.50
Services: (EELCorps) programs, documentation of
Educational activities/events, records of sampling
6 |Program Support results, data entry.
Professional Stipend FCPS personnel (5 |Training through KY Watershed Watch| $ 26.50 | Hour 30 5 795.00| $ 795.00
Development, teachers) and registration as a certified sampler
Training and (5 teachers @ 6 hours of training = 30
7 |Certification hours)
Professional Donated KY Watershed Provide five online training modules S  500.00 | Lump 1 L 500.00 S 500.00
Services: Training |Professional Watch Trainers and one in-person training event for Sum
8 |and Certification _|Services five FCPS teachers.
Water Sampling Materials KY Watershed Materials for water quality sampling |$  750.00 | Each 10 S 1,500.00 6,000.00( $ 7,500.00
Kits Watch kits (x2 at 5 schools = 10 kits),
including instructional cards, waste
9 di | containers, and chemicals.
Professional Contracted KY Watershed Coordinate and manage KWW side of | $ 4,675.00 | Lump 1 s 4,675.00| S 4,675.00
Services: Services ‘Watch new volunteer training and Sum
coordination of certification, develop KWW Support
Resource Hubs Hub for succession access to
plies, develop a Fayette County 4-
10 H Stream Team.
Professional Donated Russ Turpin, Presentation/report of project results [$5  425.00 | Lump T L 425.00 s 425.00
Services Professional EcoGro to program stakeholders {such as sum
Services KWW, 4-H, UK CES, KWRRI, UK CAFE,
11 etc.)
Professional Donated Russ Turpin, Presentation/report of project results |$  425.00 | Lump 1 S 425.00 S 425.00
Services Professional EcoGro to LFUCG stakeholders {such as SSAC, Sum
12 Services MS4, WQFB, PIE, etc.)
16 | TOTAL PROJECT BUDGET: | § 5.765.00 23,15750| $ 28,922.50
fukd ORGANIZATION|  GRANT
18 | MATCH % AFTER FIRST $3,000 = 22.24% _Ox — SHARE SHARE
19 MUST BE > 20% 22.2% 80.067%
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