
May 6, 2014 

LFUCG’s Population Health Management Strategy 



Agenda 

• The Strategy 

• Resources Deployed 

• Planning Opportunities  

•Next Actions 



The Strategy 
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The Dr. Samuel Brown Health Center 

Resources Deployed 



• Launched in 2012 

•Acute/Occupational care designed to establish 
relationships with the patients 

•No cost barriers to care 

•One on one coaching, outreach, and programming 

The Dr. Samuel Brown Health Center 

Resources Deployed 



• Launched in mid 2012 

•Dedicated pharmacist and team to LFUCG health 
plan participants 

• 50% reduction of RX co-pays 

•Wholesale pharmacy costs to HDHP/HSA 
participants 

•Very low cost barriers to disease state compliance 

On Site Employee Pharmacy 

Resources Deployed 



• Launched in Fall 2013 

• “Consumer Science” approach to incentivizing 
healthy behaviors 

•Health plan participants earn “chips” or points for 
participating in health behaviors, initially 
designed, which drive immediate ROI 

− CHIPs redeemable for cash or merchandise 

CHIP Rewards 

Resources Deployed 



 

 

Resources Deployed 

• Complete an Annual Physical:             1,500 points 
 

• Complete a Women's Wellness Exam             1,500 points 
 

• Have an Annual Flu Shot              1,500 points 
 

• Fill Prescriptions at the City Employee  
Pharmacy                   100 points 
 

• Bonus for Generic Prescriptions                   50 points 
 

• Complete an HRA              5,000 points 
 

• Bonus for Health Cholesterol, BP & Glucose                  500 points 
 

• Enroll in Health Coaching                  500 points 
 

• Complete Health Coaching              1,500 points
              

• Enroll in Disease Management             1,000 points 
 

• Complete disease Management             3,000 points 
 
 



 

 

Resources Deployed 
CHIP Rewards 



• Increase chronic & high risk identification 

• Location & Concept 

− Integration of fitness and lifestyle centers 

− Health Plan participants with direct & integrated access to 
their medical team & pharmacist team, as well as personal 
fitness & dietary coaches 

Planning Opportunities 



• Fitness expansion 

− Integration with the YMCA through DAXCO software 
allows automated “registration/check in” feedback 
directly to CHIPs 

− Mobile Fit 
YMCA technology, included with membership, which 

considers personal input with the fitness trainer to customize 
and track an individual’s workout plan 

 Ideal integration with SBHC disease 
management/reversal plans 

 

Planning Opportunities  



• Integration of Health Standards & Participation into payroll 
deductions 

− PPACA allows up to 99% differential based on participation in 
activities such as a Health Risk Assessment and Biometric Screening  

− PPACA allows up to 50% based on health standards 

 Nicotine Addiction (currently in place) 

 Blood Pressure 

 Body Mass Index 

 Glucose 

 Cholesterol 

 Not punishing those who can’t meet the standard, but rewarding those 
who do! 

 Tax Advantaged vs paid out incentive 

 

 

Planning Opportunities  



• Challenges 

− Benefit Pool contribution structure makes it difficult 
to distinguish payroll deductions based on 
participation and results 

− Additional contributions would have to be allocated to 
reward the participation or results 

Similar to Non-Tobacco credit 
 

 

Planning Opportunities  



•Mass biometric Screenings and health risk 
assessments 

− Paid incentive through CHIP Rewards or additional 
employer contribution towards health premiums 

 

 

Next Actions: 

• YMCA integration  
− Determining appropriate level of incentives for “on 

your honor” participation 

• Expansion of incented Well Check ups  

 

 



Questions/Observations 


