MAYOR LINDA GORTON h\ LEXIN GTO N NANCY ALBRIGHT P.E.

COMMISSIONER
ENVIRONMENTAL QUALITY
& PUBLIC WORKS

TO: LINDA GORTON, MAYOR
URBAN COUNTY COUNCIL

FROM: AW\

'R¥AN WADE M.S., SHRM-CP
ADMINISTRATIVE OFFICER
ENVIRONMENTAL QUALITY & PUBLIC WORKS

DATE: October 6, 2025

SUBJECT: Street Sweeping Route Optimization

Request: Council authorization to have University of Kentucky, Kentucky Transportation Center
perform a street sweeping route optimization program for LFUCG street sweeping operation.

Purpose of Request: The purpose of this program is to evaluate and enhance the efficiency of the
LFUCG current street sweeping operations and routing procedures. The program will deliver route
maps, lists of roads associated to each route, and supporting GIS data. This information will enable
LFUCG to maximize the operational effectiveness and routing capabilities of its street sweeping
program.

What is the cost in this budget year and future budget years? $60,000, No Future Budget
Impact

Are the funds budgeted? Yes, 1115-313101-3101-71299

File Number: 0974-25

Director/Commissioner: Albright
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