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WE SERVE 
PEOPLE
AND OUR 
COMMUNITY 
WITH MOBILITY 
SOLUTIONS.
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Highlights for 2021 (to date)
• Radio communications partnership with LFUCG was 

approved in January 2021
• The Fifth Third loan for the HQ project was paid in full on 

February 10, 2021
• Lextran was awarded $5.2 million in Coronavirus Response 

and Relief Supplemental Appropriations Act of 2021 
(CRRSA) for the reimbursement of operating expenses, with 
an emphasis on payroll

• Commemorated Black History Month and celebrated Rosa 
Parks and other Civil Rights icons during February

• FTA (virtual) site visit for Triennial Review held April 2021
• Lextran provided service to the Keeneland Spring Meet
• Service improvements begin on May 16, 2021
• The American Rescue Plan of 2021 was signed by President 

Biden in March 2021 ($14M)
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Looking ahead to FY2022…
• Labor contract negotiations
• Transit Center rehabilitation/Town Branch
• Comprehensive operations analysis 

recommendations
• Rider Amenities in Many Places (RAMP) Phase II
• Accelerating Innovative Mobility project
• Canopy design and construction 
• New Markets Tax Credits transaction dissolves
• Current management contract expires in 

October 2021
• No increase budgeted for fuel costs
• Increase the number of bus shelters at stops 
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Assumptions

• Steady return from Mass Transit Fund
• Diesel budgeted $2.20 per gallon
• Health insurance assumes an 8% increase
• Ridership assumes a significant decrease, 

both fixed route and paratransit
• Fare revenue impacted by reduction in 

ridership
• Federal assistance from COVID-relief bills
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Operating Budget
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FY2021 Operating Budget - Revenue
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FY2021 Operating Budget - Expenses
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5 Year Capital Plan
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SUMMARY

• Lextran is committed to our 
mission, to serve people and our 
community

• Proud of our employees who have 
constantly adjusted and continued 
to provide trips to fellow frontline 
and essential workers

• Full impact of pandemic remains 
unknown at this time
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