PROJECT CHANGE REQUEST

meetings, issue follow ups, invoicing, financial summaries, forecasting.

PCR Number WOB-PCRO1 Date Submitted 02/24/2020
| Agreement Number Project / Phase Name: PM
Client Name Lexington-Fayette Urban | Initiator Angela Millione
County Government
Description Lexington-Fayette Urban County Government would like to add 15 additional PM hours to the

project in order to cover CSC project management task to include but not limited to bi-weekly

Proposed Resolution

Add 15 hours at current contract rate of $165.00 hourly USD.

Client agrees start date of PCR is 02/24/20

Assumptions

1. Ali assumptions from SAAS work order apply.
2. Hours are T&M- unused hours will not billed.

Project Manager | Accept | Reject Signature Date
CSC Angela Miilione 02/24/2020
Estimated Effort To Implement Change
Description Description Hours
Project Management 15 Technical Specifications
Project Schedule Interfaces
Build Book Coding/Unit Testing/Peer Walk-Through
Business Requirements Test Cases
System Documentation Test Data
Conversion or Data Migration Issues Packaging / Code Moves
Education Issues System/Integration Testing
Business Specifications Contingencies
Total Hours 15 Estimated Impact to Project Schedule in None
Days
Client’s Estimated Cost to 15 hrs @ $165.00 T&M Fixed Non-Billable
Implement Change =$2.475.00 \!
Accept | Reject Signature Title Date
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