
LEX GROW TREES

Lex Grow Trees – Planting Roots for Tomorrow

Heather Wilson, Urban & Community Forestry Section Manager

Lauren Gawthrop, Impressions Marketing

Environmental Quality & Public Works Committee

April 22, 2025

1



Framework

 What is Urban Forestry & How Trees Benefit Lexington

 Lexington’s Urban Forest Today & Future Goals

 Lex Grow Trees Campaign – $1.5 Million for Trees

• Framing Our Values

• Funding Programs, Planting Roots

 Tree Attitudes Survey & Focus Groups

 Support & Moving Forward
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What is Urban Forestry & How Trees Benefit Lexington

Lex Grow Trees – Planting Roots for Tomorrow

 Environmental

• Stormwater mitigation

• Reduce heat island effect

• Remove airborne pollutants

• Sequester carbon

 Human Health

• Reduce hospital stays

• Reduce rates of cardiac 

disease

• Improve mental health & 

reduce stress

• Improve our immune 

systems

 Social

• Reduce rates of crime

• Encourage community 

engagement & connectivity

• Decrease aggression & 

violence

 Economic

• Reduce costs of city services

• Increase property values

• Reduce energy bills

• Support tourism
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Lexington’s Urban Forest Today & Future Goals

 Baseline Goal = 30%

 Overall = 25%

• LFUCG-owned properties – 35%

• Private property – 27%

• Other tax-exempt properties – 22%

• Rights-of-Way / Medians – 18%

• UK – 15%

• FCPS – 12%
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Urban Tree Canopy Coverage 2022
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Lex Grow Trees Campaign - $1.5 Million for Trees

 Administration recommended and 
Council approved funds from Budget 
Stabilization Funds (2021)

 Funds were placed with Environmental 
Services

 Tree Canopy Ad Hoc Committee created 
to set guardrails

 Tree equity is our driving factor

• Timing with Urban Tree Canopy Assessment

• Timing with recognition of tree equity needs 
across the country

Lex Grow Trees – Planting Roots for Tomorrow
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Framing Our Values

Determined target areas for funding

• Communication / Marketing

• Education for Awareness and a Cultural Shift in 

the Value Attached to Tree Canopy

• Community Engagement / Mobilization of Tree 

Advocates and Stewards

• Tree Planting

• Tree Infrastructure / Maintenance

Lex Grow Trees – Planting Roots for Tomorrow

August 2022 retreat to formulate our guiding principles

6



Funding Programs, Planting Roots

Infusion to the Hazard Street Tree (Cost-Share) Program
• Clear backlog ($150K)

• Additional funds to provide 100% grants for low- to 
moderate-income homeowners ($50K)

Telling Our Story: Impressions Marketing ($144K)
• Branding our message

• Reaching into the community

• Targeting our impact

• Project tracking

• Showcasing long-term impacts

Lex Grow Trees – Planting Roots for Tomorrow
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Lex Grow Trees – Planting Roots for Tomorrow

3 Pilot Projects ($63K)

• Geomancer Permaculture, LLC

• Seedleaf, LLC

• Trees Lexington!

389 Trees Planted!

Targeted Goals Addressed

• Education and Community 

Engagement

• Tree Care Education

• Tree Care Maintenance

• Tree Planting 

• Work Force Training
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Grants – Round 1

Application Window March-April 2024

• Grant Applications Submitted: 22

• Total Funds Requested: $2,809,727.96

• Total Funds Available: $500,000 

Lex Grow Trees – Planting Roots for Tomorrow
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Grants – Round 1

Lex Grow Trees – Planting Roots for Tomorrow

Awarded June 2024

• 9 grant recipients

• $494,131.55 total awarded

• 800+ Trees (Being) Planted!

o Restoration of historic greenspaces & 

neighborhoods

o Community engagement 

o School beautification

o Improved tree equity in underserved 

areas of Lexington
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Grants – Round 2

Lex Grow Trees – Planting Roots for Tomorrow

Application Window October-November 2024

• Grant Applications Submitted: 21

• Total Funds Requested: $1,265,413.21

• Total Funds Available: ~$375,000
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Lex Grow Trees – Planting Roots for Tomorrow 

Grants – Round 2

Awarded January 2025

• 6 grant recipients

• $392,985.28 total awarded

• 1,000+ Trees (Being) Planted!

o Creation of Tree Stewards

o Community engagement & education

o School beautification

o Improved tree equity in underserved 

areas of Lexington
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Lex Grow Trees – Planting Roots for Tomorrow

 Available to all properties in Lexington

 Partnered with local ISA-Certified tree 

care company

 261 properties requested 742 trees

 Properties receiving trees = 155

 209 Trees (Being) Planted!

• 95 trees in priority CDs 1, 2, & 7

Trees for Private Property
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Tree Attitudes Survey – Fall 2024

Lex Grow Trees – Planting Roots for Tomorrow

• 454 online surveys completed 

representing all Lexington zip codes, 

including 170 from priority districts

• 37 survey questions with a combination 

of open-ended questions and ranking 

exercises to assess their feelings and 

perspectives on trees
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What Lexington said…

Lex Grow Trees – Planting Roots for Tomorrow
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What Lexington said…
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What Lexington said…
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Tree Focus Groups – March 2025
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• 7 groups, 54 participants

• Groups divided by those with yards/land 

and those without

• Priority recruiting for Districts 1, 2, & 7

• Analysis currently in progress
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What Lexington said…

Lex Grow Trees – Planting Roots for Tomorrow

“If I was moving into a new neighborhood and there were two houses 

that were pretty similar, and one street had all nice trees, and the other 

didn't, I would definitely go with the neighborhood that had the trees.”

– District 2 Resident

“As the climate keeps getting hotter, the cities are getting even hotter 

and planting trees–even if they're little now–in 50 years, the city is 

going to be a much better place to live for my kids and grandkids.”

– District 4 Resident
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Click Here for Video …

Lex Grow Trees – Planting Roots for Tomorrow
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https://youtu.be/D5LZtSV3s_0


What’s Next?

Lex Grow Trees – Planting Roots for Tomorrow
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Questions?


