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Lexington-Fayette
Urban County Government
Request for Proposal

The Lexington-Fayette Urban County Government hereby requests proposals for
RFP #6-2020 Emergency Overnight Shelter — Extended Social Resources
(ESR) Grant Program to be provided in accordance with terms, conditions and
specifications established herein.

Proposals will be received online only at https://lexingtonky.ionwave.net until 2:00
PM, prevailing local time, on April 3, 2020.

Proposals received after the date and time set for opening proposals will not be
considered for award of a contract/grant. It is the sole responsibility of the Proposer
to assure that his/her proposal is submitted online before the date and time set for
opening proposals.

Additional copies of this Request For Proposals are available from the Division of
Central Purchasing, Room 338 Government Center, 200 East Main Street,
Lexington, KY 40507, (859)-258-3320, at no charge.

Proposals, once submitted, may not be withdrawn for a period of sixty (60)
calendar days.

The Lexington-Fayette Urban County Government reserves the right to reject any
or all proposals, and to waive technicalities and informalities when such waiver is
determined by the Lexington-Fayette Urban County Government to be in its best
interest.

Electronic signature online at https://lexingtonky.ionwave.net constitutes
acceptance by the Proposer of terms, conditions and requirements set forth herein.

Pre-Proposal Meeting will be held on Monday, March 9%, 2020 at 2:00PM at the
Phoenix Building 3rd Floor Conference Room, 100 East Vine Street, Lexington,
KY 40507.
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Minor exceptions may not eliminate the proposal. Any exceptions to the
specifications established herein shall be listed in detail on a separate sheet and
attached hereto. The Lexington-Fayette Urban County Government shall
determine whether any exception is minor.

Please do not contact any LFUCG staff member or any other person involved
in the selection process other than the designated contact person(s)
regarding the project contemplated under this RFP while this RFP is open
and a selection has not been finalized. Any attempt to do so may result in
disqualification of the firm’s submittal for consideration.

Laws and Regulations

All applicable state laws, municipal ordinances and regulations of all authorities
having jurisdiction over the project shall apply to the contract, and shall be deemed
to be incorporated herein by reference.

Equal Employment Opportunity

The Entity (regardless of whether construction contractor, non-construction
contractor or supplier) agrees to provide equal opportunity in employment for all
qualified persons, to prohibit discrimination in employment because of race, color,
creed, national origin, sex or age, and to promote equal employment through a
positive, continuing program from itself and each of its subcontracting agents. This
program of equal employment opportunity shall apply to every aspect of its
employment policies and practices.

Kentucky Equal Employment Opportunity Act

The Kentucky Equal Employment Opportunity Act of 1978 (KRS 45.560-45.640)
requires that any "county, city, town, school district, water district, hospital district,
or other political subdivision of the state shall include in directly or indirectly publicly
funded contracts for supplies, materials, services, or equipment hereinafter
entered into the following provisions:

"During the performance of this contract, the contractor agrees as follows:

(1) The contractor will not discriminate against any employee or
applicant for employment because of race, color, religion, sex, age,
or national origin;

(2) The contractor will state in all solicitations or advertisements for
employees placed by or on behalf of the contractors that all qualified
applicants will receive consideration for employment without regard
to race, color, religion, sex, age, or national origin;

Page 2 of 13





(3) The contractor will post notices in conspicuous places, available
to employees and applicants for employment, setting forth the
provision of the nondiscrimination clauses required by this section;
and

(4) The contractor will send a notice to each labor union or
representative of workers with which he has a collective bargaining
agreement or other contract or understanding advising the labor
union or workers' representative of the contractor's commitments
under the nondiscrimination clauses."

The Act further provides:
"KRS 45.610. Hiring minorities -- Information required

(1) For the length of the contract, each contractor shall hire
minorities from other sources within the drawing area, should the
union with which he has collective bargaining agreements be
unwilling to supply sufficient minorities to satisfy the agreed upon
goals and timetables.

(2) Each contractor shall, for the length of the contract, furnish such
information as required by KRS 45.560 to KRS 45.640 and by such
rules, regulations and orders issued pursuant thereto and will permit
access to all books and records pertaining to his employment
practices and work sites by the contracting agency and the
department for purposes of investigation to ascertain compliance
with KRS 45.560 to 45.640 and such rules, regulations and orders
issued pursuant thereto.

KRS 45.620. Action against contractor -- Hiring of minority contractor
or subcontractor

(1) If any contractor is found by the department to have engaged in
an unlawful practice under this chapter during the course of
performing under a contract or subcontract covered under KRS
45.560 to 45.640, the department shall so certify to the contracting
agency and such certification shall be binding upon the contracting
agency unless it is reversed in the course of judicial review.

(2) If the contractor is found to have committed an unlawful practice
under KRS 45.560 to 45.640, the contracting agency may cancel or
terminate the contract, conditioned upon a program for future
compliance approved by the contracting agency and the department.
The contracting agency may declare such a contractor ineligible to
bid on further contracts with that agency until such time as the
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contractor complies in full with the requirements of KRS 45.560 to
45.640.

(3) The equal employment provisions of KRS 45.560 to 45.640 may
be met in part by a contractor by subcontracting to a minority
contractor or subcontractor. For the provisions of KRS 45.560 to
45.640, a minority contractor or subcontractor shall mean a business
that is owned and controlled by one or more persons disadvantaged
by racial or ethnic circumstances.

KRS 45.630 Termination of existing employee not required, when

Any provision of KRS 45.560 to 45.640 notwithstanding, no
contractor shall be required to terminate an existing employee upon
proof that employee was employed prior to the date of the contract.

KRS 45.640 Minimum skills

Nothing in KRS 45.560 to 45.640 shall require a contractor to hire
anyone who fails to demonstrate the minimum skills required to
perform a particular job."

It is recommended that all of the provisions above quoted be included
as special conditions in each contract. In the case of a contract
exceeding $250,000, the contractor is required to furnish evidence
that his workforce in Kentucky is representative of the available work-
force in the area from which he draws employees, or to supply an
Affirmative Action plan which will achieve such representation during
the life of the contract.
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LFUCG Non-Appropriation Clause

Contractor acknowledges that the LFUCG is a governmental entity, and the
contract validity is based upon the availability of public funding under the
authority of its statutory mandate.

In the event that public funds are unavailable and not appropriated for the
performance of the LFUCG'’s obligations under this contract, then this contract
shall automatically expire without penalty to the LFUCG thirty (30) days after
written notice to Contractor of the unavailability and non-appropriation of public
funds. Itis expressly agreed that the LFUCG shall not activate this non-
appropriation provision for its convenience or to circumvent the requirements of
this contract, but only as an emergency fiscal measure during a substantial fiscal
crisis, which affects generally its governmental operations.

In the event of a change in the LFUCG'’s statutory authority, mandate and
mandated functions, by state and federal legislative or regulatory action, which
adversely affects the LFUCG’s authority to continue its obligations under this
contract, then this contract shall automatically terminate without penalty to the
LFUCG upon written notice to Contractor of such limitation or change in the
LFUCG’s legal authority.
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AFFIDAVIT

— - \‘...y-" o
Comes the Afﬁant, J‘,’)"\: o \\&e)vux [ LA @\}\/\/*ii.:? y and after

being first duly sworn, states under penalty of perjury as follows:

1. His/her name is D w.wv\unu\' [ [/ LAARS and he/she is the
individual submittinf the proposal or~ is the authorized representative
o__Lopaeu Weune |\ T

entity submitting the proposal (hereinafter referred to as "Proposer"}.

2. Proposer will pay all taxes and fees, which are owed to the Lexington-Fayette
Urban County Government at the time the proposal is submitted, prior to award of
the contract and will maintain a "current" status in regard to those taxes and fees
during the life of the contract.

3. Proposer will obtain a Lexington-Fayette Urban County Government business
license, if applicable, prior to award of the contract.

4. Proposer has authorized the Division of Central Purchasing to verify the above-
mentioned information with the Division of Revenue and to disclose to the Urban
County Council that taxes and/or fees are delinquent or that a business license has
not been obtained.

5. Proposer has not knowingly violated any provision of the campaign finance laws
of the Commonwealth of Kentucky within the past five (5) years and the award of a
contract to the Proposer will not violate any provision of the campaign finance iaws
of the Commonweailth.

6. Proposer has not knowingly violated any provision of Chapter 25 of the
Lexington-Fayette Urban County Government Code of Ordinances, known as "Ethics
Act”

Continued on next page
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7. Proposer acknowledges that "knowingly" for purposes of this Affidavit means, with
respect to conduct or to circumstances described by a statute or ordinance defining
an offense, that a person is aware or should have been aware that his conduct is of
that nature or that the circumstance exists.

Further, Affiant sayett_l_ naught.
STATE OF l@f/\'h/l&kfvjl

COUNTY OF {7 31{;%6

‘ The foregoing instrument was subscribed, sworn to and acknowledged before
me by Davlesne Thdaces on this the
A%t day of _MarCin , 2020.

My Commission expires: e 10, 2025

NOTARY PUBKIC, TATE AT LARGE

S8 s (0

S ¥ (L
Wm F5T\0TARTT

:
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EQUAL OPPORTUNITY AGREEMENT

The Law

. Title VIi of the Civil Rights Act of 1964 (amended 1972) states that it is unlawful for an employer
to discriminate in employment because of race, color, refigion, sex, age (40-70 years) or
national origin.

. Executive Order No. 11246 on Nondiscrimination under Federal contract prohibits
employment discrimination by contractor and sub-contractor doing business with the Federal
Government or recipients of Federal funds. This order was later amended by Executive Order
No. 11375 to prohibit discrimination on the basis of sex.

. Section 503 of the Rehabilitation Act of 1973 states:

The Contractor will not discriminate against any employee or applicant for
employment
because of physical or mental disability.

. Section 2012 of the Vietnam Era Veterans Readjustment Act of 1973 requires Affirmative
Action on behalf of disabled veterans and veterans of the Vietnam Era by contractors having
Federal contracts.

. Section 206(A) of Executive Order 12086, Consolidation of Contract Compliance Functions
for Equal Employment Opportunity, states:

The Secretary of Labor may investigate the employment practices of any Government
contractor or sub-contractor to determine whether or not the contractual provisions
specified in Section 202 of this order have been violated.

Prmremmeeree T T ISR LT

The Lexington-Fayette Urban County Government practices Equal Opporiunity in recruiting, hiring and
promoting. It is the Government's intent to affirmatively provide employment opportunities for those
individuals who have previously not been allowed to enter into the mainstream of society. Because of
its importance to the local Government, this policy carries the full endorsement of the Mayor,
Commissioners, Directors and all supervisory personnel. In following this commitment to Equal
Employment Opportunity and because the Government is the benefactor of the Federal funds, it is
both against the Urban County Government policy and illegal for the Government to let contracts to
companies which knowingly or unknowingly practice discrimination in their employment practices.
Violation of the above mentioned ordinances may cause a contract to be canceled and the contractors
may be declared ineligible for future consideration.

Please sign this statement inthe appropriate space acknowledging that you have read and understand
the provisions contained herein. Return this document as part of your application packet.

Bidders

iWe agree to comply with the Civil Rights Laws listed above that govern employment rights of
?nino;jtr’es, p‘vo{nen, Vietné@ veterans, handicapped and aged persons. :
™ % - - b

e

5, N 3 - ,.-:hw-u\\-\ . 4 _
. \ /. R &l I - R % %’s P
L L3NS0 R TS Qs e Cgn Al o LT .
Signatiire R ‘Name of Business ” )
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WORKFORCE ANALYSIS FORM

Name of Organization: GREENHOUSE17
Categories Total White Hispani Black or Native Asian American Two or Total
cor African- | Hawaiian (Not Indian or | more races
(Not X ; ) :
Hispani Latino | American and Hispani Alaskan (Not
cor '(Not. Oth_gr cor Native Hispanic or
Latino) Hlspap|c Pacific Latino .(not ' Latino
or Latino | Islander Hispanic
(Not or Latino
Hispanic
or Latino
M F M F M F M F M F M F M F F
Administrators 3 0] 3
Professionals 4| 26 1 1 2 5| 29
Superintendents
Supervisors
Foremen
Technicians
Protective Service
Para-Professionals
Office/Clerical 3 o 3
Skilled Craft 1 0O 1
Service/Maintenanc 1 1] o
e
Total: 5(32(0|2|1|2]0o|0o|0|0|O0O|O0O|O0O]| O |6]36
Prepared by: CORISSA PHILLIPS, EXT REL DIRECTOR Date: 03 ;, 30 , 20

(Name and Title)
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GENERAL PROVISIONS

Each Respondent shall comply with all Federal, State & Local regulations
concerning this type of service or good.

The Respondent agrees to comply with all statutes, rules, and regulations
governing safe and healthful working conditions, including the Occupational
Health and Safety Act of 1970, 29 U.S.C. 650 et. seq., as amended, and
KRS Chapter 338. The Respondent also agrees to notify the LFUCG in
writing immediately upon detection of any unsafe and/or unhealthful working
conditions at the job site. The Respondent agrees to indemnify, defend and
hold the LFUCG harmless from all penalties, fines or other expenses arising
out of the alleged violation of said laws.

Failure to submit ALL forms and information required in this RFP may be
grounds for disqualification.

Addenda: All addenda, if any, shall be considered in making the proposal,
and such addenda shall be made a part of this RFP. Before submitting a
proposal, it is incumbent upon each proposer to be informed as to whether
any addenda have been issued, and the failure to cover in the bid any such
addenda may result in disqualification of that proposal.

Proposal Reservations: LFUCG reserves the right to reject any or all
proposals, to award in whole or part, and to waive minor immaterial defects
in proposals. LFUCG may consider any alternative proposal that meets its
basic needs.

Liability: LFUCG is not responsible for any cost incurred by a Respondent
in the preparation of proposals.

Changes/Alterations: Respondent may change or withdraw a proposal at
any time prior to the opening; however, no oral modifications will be allowed.
Only letters, or other formal written requests for modifications or corrections
of a previously submitted proposal which is addressed in the same manner
as the proposal, and received by LFUCG prior to the scheduled closing time
for receipt of proposals, will be accepted. The proposal, when opened, will
then be corrected in accordance with such written request(s), provided that
the written request is contained in a sealed envelope which is plainly marked
“‘modifications of proposal’.

Clarification of Submittal: LFUCG reserves the right to obtain clarification of
any point in a bid or to obtain additional information from a Respondent.

Bribery Clause: By his/her signature on the bid, Respondent certifies that no
employee of his/hers, any affiliate or Subcontractor, has bribed or attempted
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10.

11.

12.

to bribe an officer or employee of the LFUCG.

Additional Information: While not necessary, the Respondent may include
any product brochures, software documentation, sample reports, or other
documentation that may assist LFUCG in better understanding and
evaluating the Respondent’s response. Additional documentation shall not
serve as a substitute for other documentation which is required by this RFP
to be submitted with the proposal,

Ambiguity, Conflict or other Errors in RFP: If a Respondent discovers any
ambiguity, conflict, discrepancy, omission or other error in the RFP, it shall
immediately notify LFUCG of such error in writing and request modification
or clarification of the document if allowable by the LFUCG.

Agreement to RFP Terms: In submitting this proposal, the Respondent
agrees that it has carefully examined the specifications and all provisions
relating to the work to be done attached hereto and made part of this
proposal. By acceptance of a Contract/Grant under this RFP, proposer
states that it understands the meaning, intent and requirements of the RFP
and agrees to the same. The successful Respondent shall warrant that it is
familiar with and understands all provisions herein and shall warrant that it
can comply with them. No additional compensation to Respondent shall be
authorized for services or expenses reasonably covered under these
provisions that the proposer omits from its Proposal.

Cancellation: If the services to be performed hereunder by the Respondent
are not performed in an acceptable manner to the LFUCG, the LFUCG may
cancel this contract for cause by providing written notice to the proposer,
giving at least thirty (30) days notice of the proposed cancellation and the
reasons for same. During that time period, the proposer may seek to bring
the performance of services hereunder to a level that is acceptable to the
LFUCG, and the LFUCG may rescind the cancellation if such action is in its
best interest.

A. Termination for Cause

(1) LFUCG may terminate a contract because of the contractor’s
failure to perform its contractual duties

(2) Ifacontractor is determined to be in default, LFUCG shall notify
the contractor of the determination in writing, and may include
a specified date by which the contractor shall cure the identified
deficiencies. LFUCG may proceed with termination if the
contractor fails to cure the deficiencies within the specified
time.
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13.

14.

15.

(3) A default in performance by a contractor for which a contract
may be terminated shall include, but shall not necessarily be
limited to:

(@) Failure to perform the contract according to its terms,
conditions and specifications;

(b) Failure to make delivery within the time specified or
according to a delivery schedule fixed by the contract;

(c) Late payment or nonpayment of bills for labor, materials,
supplies, or equipment furnished in connection with a
contract for construction services as evidenced by
mechanics’ liens filed pursuant to the provisions of KRS
Chapter 376, or letters of indebtedness received from
creditors by the purchasing agency;

(d)  Failure to diligently advance the work under a contract
for construction services;

(e) The filing of a bankruptcy petition by or against the
contractor; or

()  Actions that endanger the health, safely or welfare of the
LFUCG or its citizens.

B. At Will Termination

Notwithstanding the above provisions, the LFUCG may terminate this
contract at will in accordance with the law upon providing thirty (30) days
written notice of that intent, Payment for services or goods received prior to
termination shall be made by the LFUCG provided these goods or services
were provided in a manner acceptable to the LFUCG. Payment for those
goods and services shall not be unreasonably withheld.

Assignment of Contract: The contractor shall not assign or subcontract any
portion of the Contract without the express written consent of LFUCG. Any
purported assignment or subcontract in violation hereof shall be void. It is
expressly acknowledged that LFUCG shall never be required or obligated
to consent to any request for assignment or subcontract; and further that
such refusal to consent can be for any or no reason, fully within the sole
discretion of LFUCG.

No Waiver: No failure or delay by LFUCG in exercising any right, remedy,
power or privilege hereunder, nor any single or partial exercise thereof, nor
the exercise of any other right, remedy, power or privilege shall operate as
a waiver hereof or thereof. No failure or delay by LFUCG in exercising any
right, remedy, power or privilege under or in respect of this Contract shall
affect the rights, remedies, powers or privileges of LFUCG hereunder or
shall operate as a waiver thereof.

Authority to do Business: The Respondent must be a duly organized and
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authorized to do business under the laws of Kentucky. Respondent must be
in good standing and have full legal capacity to provide the services
specified under this Contract. The Respondent must have all necessary
right and lawful authority to enter into this Contract for the full term hereof
and that proper corporate or cther action has been duly taken authorizing
the Respondent to enter into this Contract. The Respondent will provide
LFUCG with a copy of a corporate resolution authorizing this action and a
letter from an attorney confirming that the proposer is authorized to do
business in the State of Kentucky if requested. All proposals must be signed
by a duly authorized officer, agent or employee of the Respondent.

16. Governing Law: This Contract shall be governed by and construed in
accordance with the laws of the Commonwealth of Kentucky. In the event
of any proceedings regarding this Contract, the Parties agree that the venue
shall be the Fayette County Circuit Court or the U.S. District Court for the
Eastern District of Kentucky, Lexington Division. All parties expressly
consent to personal jurisdiction and venue in such Court for the limited and
sole purpose of proceedings relating to this Contract or any rights or
obligations arising thereunder. Service of process may be accomplished by
following the procedures prescribed by law. -

17.  Ability to Meet Obligations. Respondent affirmatively states that there are
no actions, suits or proceedings of any kind pending against Respondent or,
to the knowledge of the Respondent, threatened against the Respondent
before or by .any court, governmental body or agency or other tribunal or
authority which would, if adversely determined, have a materially adverse
effect on the authority or ability of Respondent to perform its obligations
under this Contract, or which question the legality, validity or enforceability
hereof or thereof.

18. Contractor understands and agrees that its employees, agents, or
subcontractors are not employees of LFUCG for any purpose whatsoever.
Contractor is an independent contractor at all times during the performance
of the services specified.

19.  If any term or provision of this Contract shall be found to be illegal or
unenforceable, the remainder of the confract shall remain in full force and
such term or provision shall be deemed stricken.

- { -

- %
-

- :}m
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" LEXINGTON

Social Services

Lexington-Fayette Urban County Government
Request for Proposals

Extended Social Resources (ESR) Grant Program
Priority Area: Emergency Overnight Shelter

Purpose

Each fiscal year the Mayor and Urban County Council allocate funds for use by selected 501(c)(3) non-profit

partner agencies through the Department of Social Services’ Extended Social Resource (ESR) Program. The

Lexington-Fayette Urban County Government (hereinafter referred to as "LFUCG") has historically partnered

with non-profit agencies for the purpose of providing priority social services to supplement and support the

work of the Urban County Government. These agencies are diverse in their missions and work plans, and provide
services to the most vulnerable populations in our community.

Eligibility

e Eligible Responders shall be a non-profit 501(c)3 organization with a physical presence in Lexington-Fayette
County

e Responders shall be registered and have a current, complete Silver Seal of Transparency or higher level
agency portrait on GuideStar.org.

e ESR funds cannot be used to teach, advance, advocate or promote any religion

e Belocated in and/or serve Fayette County residents with ESR funds in Fayette County

e Applying organization agrees to comply with all applicable local, state, and federal laws

Applicants for overnight emergency shelter funding must meet or agree to implement the following items.

Submission of a proposal constitutes agreement to these terms:

e All shelter guests must be entered into the Kentucky Homeless Management Information System (KYHMIS)
database. All emergency shelter program specific data elements per the LFUCG Homelessness Prevention and
Intervention Board must be entered for each guest and they must be entered and exited from the shelter
project in KYHMIS within three (3) days of occurrence.?

e Shelters must participate fully in the OneDoor Lexington Coordinated Entry System. For shelters this means
conducting the VI-SPDAT assessment for guests who have reached an appropriate length of stay?, entering
those guests into the Coordinated Entry project in KYHMIS, and meeting all responsibilities outlined in
Lexington Coordinated Entry Policies & Procedures adopted by the LFUCG Homelessness Prevention &
Intervention Board.

e Shelters must ensure that they do not contribute to unlawful gaps in access based on race, ethnicity, gender
identity, sexuality, or other demographics, as defined by federal, state, and local laws and ordinances. Shelters
will have a culture that exhibits cultural competency and responsiveness.

Instructions
Please follow the attached instructions and submit all required forms no later than the deadline indicated below:

Proposal Deadline — 2:00 EST Friday, April 37, 2020.
Proposals received after this deadline or incomplete proposals will not be considered.

1 Exception is made for shelters serving survivors of intimate partner abuse which must instead utilize a separate but equivalent system
as directed by HUD.

2 Typically 2-3 weeks to see if homelessness can self-resolve but some discretion is allowed. Guests may refuse the assessment and/or
refuse to have their information entered into HMIS.

LFUCG Department of Social Services ESR Grant RFP #6-2020 Page 1 of 9
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1.0 GENERAL INFORMATION & SCOPE

1.1 Background
Each fiscal year the Mayor and Urban County Council allocate funds for use by selected 501(c)(3) non-
profit partner agencies through the Department of Social Services’ Extended Social Resource (ESR)
Program.

This grant cycle shall cover Fiscal Years 2021 and 2022 (July 1, 2020—June 30, 2022), and will award
grants between the four Funding Priorities, which each have separate required Proposal Submittals and
criteria, and awarded on an approximate scale, listed below. Proposers may submit ONE Proposal per
Funding Priority Area.

Lexington-Fayette Urban County Government (LFUCG) wishes to complete a purchase for service
agreement with non-profit organizations operating within the city of Lexington, to provide low-barrier,
rapid resolution, housing-oriented overnight emergency shelter for individuals and families experiencing
homelessness.

Lexington-Fayette Urban County Government (LFUCG) wishes to contract with non-profit organizations
operating within the city of Lexington to provide low-barrier, housing-oriented overnight emergency
shelter for individuals and families experiencing homelessness. These funding agreements will be
administered by the Department of Social Services and monitored through the LFUCG Office of
Homelessness Prevention & Intervention (OHPI).

Emergency shelter contracts will be awarded to eligible applicants to assist in operating an emergency
shelter in alignment with the goals of the Lexington-Fayette County Continuum of Care, the Office of
Homelessness Prevention and Intervention and the LFUCG Homelessness Prevention & Intervention
Board. This is a purchase service agreement with terms set by LFUCG. LFUCG intends to fund any
organization which operates a rapid-resolution, housing oriented emergency shelter that assists
individuals and families to exit into permanent housing quickly.

Funding Priority Area: Emergency Overnight Shelter
Projected funding is 25% of total ESR Grant Program Award

LFUCG seeks to fund programs and services to provide low-barrier, rapid resolution, housing-oriented
overnight emergency shelter for individuals and families experiencing homelessness.

2.0 GENERAL PROVISIONS

2.1 Purpose

The LFUCG is accepting applications from qualified non-governmental, non-profit agencies with current
501(c)3 tax exempt status and with a physical business or program site location in Fayette County
(hereinafter, referred to as "Applicant") for ESR funding for FY2021 and FY2022 (July 1, 2020 — June 30,
2021 and July 1, 2021 — June 30, 2022, with the 2" year contingent on available funding approved by
the Urban County Council). This funding is intended to support agency programs which respond to the
funding priorities established herein. THIS FUNDING IS NOT INTENDED TO SUPPORT GENERAL AGENCY
OPERATIONS, other than overhead required to support the subject program.

2.2 Funding Period
The funding period is from July 1, 2020 through June 30, 2022, with the 2" year’s funding contingent
on available funding approved by the Urban County Council.
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2.3 ESR Grant Informational Workshop
The Department of Social Services conducted a meeting on February 20, 2020 that provided potential
proposers with an overview of the proposal and review process, instructions on completing the RFP,
and presentation of funding priorities.

2.4 Proposal Submission
All  Submissions must be uploaded to the LFUCG procurement website at
https://lexingtonky.ionwave.net by FRIDAY, APRIL 3", 2020 before 2:00 PM EST. The Submission shall
include an enclosed form that shall contain the required documents, and respond to one or more
established funding priorities.

Proposal submissions containing significant omissions of required information will be considered non-
responsive and removed from the RFP funding process on the application deadline date (April 3™, 2020).
Significant missing responses to questions constitute an incomplete application. The final decision
regarding application completeness and penalties will be determined by the LFUCG Division of Central
Purchasing in consultation with the Commissioner of Social Services.

All proposals must be written in a clear and concise manner, as there will be no follow-up or
clarifications to proposer’s Proposal Submittal Form once the evaluation process begins.

Only include the attachments asked for in the RFP with the Proposal Submittal Form. Do not include
additional documents or attachments with the Proposal Submittal Form, such as brochures or letters
of support. These will be discarded.

If your agency is submitting a proposal for the funding of more than one program in a single priority
area, please note that they must be included in a single Proposal Submittal completed and submitted
for that priority area RFP. Only one Proposal Submittal per agency per priority area RFP will be

accepted.

Submitted Proposal shall be comprised of the attached PDF formatted Proposal Submittal form. This
form must be submitted in the original PDF form, and NOT be a scanned version of the original form.

2.5 Acceptance/Rejection of Submissions
The LFUCG reserves the right to reject any proposals which may be considered irregular, show serious
omissions, contain unauthorized alteration of the Proposal Submittal form, or are incomplete.

The LFUCG reserves the right to accept or reject any or all applications in whole or in part, with or
without cause, to waive technicalities, to implement scoring penalties, or to accept applications or
portions thereof which, in the Urban County Government’s judgment, best serve the interests of Urban
County Government.

2.6 Inquiries/Questions
After thoroughly reading this Request for Proposals, Applicants must direct any questions to:
Todd Slatin, Director
Division of Central Purchasing 200 E. Main Street, Lexington, KY 40507
E-mail: tslatin@lexingtonky.gov Phone: (859) 258-3320
Deadline for questions is Wednesday, March 18", 2020 at 2:00 PM EST
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3.0 FUNDING PROCESS

3.1 Timeline

This Request for Proposals is being released on February 28", 2020, and is made available to the public
and all potentially eligible applicants. An informational and question and answer meeting will be held
on Monday, March 9%, 2020, at 2 PM EST at the Phoenix Building 3" Floor Conference Room, 100
East Vine Street, Lexington, KY 40507. This meeting will be open to the public and any potentially
eligible applicants are invited to attend and ask questions or seek clarification regarding the RFP.
Attendance is NOT required in order to submit a proposal and will not affect scoring during the
evaluation process.

Completed proposals must be submitted no later than 2 PM on FRIDAY, APRIL 3", 2020, and late or
incomplete proposals will not be accepted or evaluated.

The LFUCG intends to conduct proposal evaluation in April and May 2020 immediately following the
proposal due date, with the intention to make funding announcements prior to July 1, 2020. This
timeline is subject to change without notice.

Successful applicants shall be contacted to negotiate a funding agreement with expectations that
an award be in place for the funded programs to begin operations by July 1, 2020. No funds may
be expended prior to the execution of a funding agreement and grantees will not be reimbursed for
pre-award costs.

3.1 Evaluation
Proposals will be evaluated by a neutral panel including LFUCG staff and third-party reviewers who have
expertise in the field of human services. The scoring criteria are outlined in Section 5.0 Criteria.

3.2 Reporting
The funded project will be required to submit regular progress reports demonstrating progress toward
outcomes established in the proposal and associated funding agreement. Report formats will be
determined by the Department of Social Services, as will due dates and submission process. Failure to
submit complete reports on time will delay processing of grant payments and may affect the grantee’s
competitiveness for any future funding opportunities with LFUCG.

4.0 PROPOSAL FORMAT

Proposal Submittal Forms must be uploaded to https://lexingtonky.ionwave.net before the 2:00 PM EST
April 3, 2020 deadline. Late submissions will not be considered for funding.

5.0 SCORING CRITERIA/EVALUATION

Please see attached Proposal Submittal form to respond to the following; the Proposal Submittal form
is the document that shall be completed with your responses and then uploaded as your RFP submittal.
You will need to save the PDF formatted Proposal Submittal form to your hard drive before beginning
to enter responses in it to ensure your responses are saved to the form.
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Funding Priority Area: Overnight Emergency Shelter
Projected funding is 25% of total ESR Grant Program Award

LFUCG seeks to fund programs and services to provide low-barrier, rapid resolution, housing-oriented overnight
emergency shelter for individuals and families experiencing homelessness.

ESR Grant Program RFP Criteria

Points
5.1 Program Design & Performance
5.1.1 General Shelter Information 15
5.1.2 Rapid Resolution, Housing Orientated 25
5.1.3 Low Barrier 15
5.1.4  Actual Results 10
5.1.5 Capacity, Cost Effectiveness, & Budget 10
Subtotal 75
5.2 Capacity & Sustainability
5.2.1 Staff Qualifications & Experience 5
5.2.2 Partnership & Resource Leverage 5
5.2.3 Outreach & Inclusion Strategy 15
Subtotal 25
TOTAL 100
5.1 Program Design, Performance, Budget
5.1.1 General Shelter Information 15 points

The following information is required in order to evaluate capacity and scope of programming and ensure a
balance of shelter options for various sub-populations of people experiencing homelessness. While the overall
narrative score is a major factor in funding recommendations, LFUCG will also consider factors such as ensuring
availability of critical services and an adequate number of emergency shelter beds for vulnerable populations.

e Provide a description of the shelter including;
e shelter operating hours,
e population served included special populations served,
e shelter rules and procedures (submit documentation)
e how basic needs are met such as meals and personal care,
e operating hours outside of nighttime shelter, i.e. are staff operating during the day
e general staffing description for the emergency shelter

e Does your emergency shelter consistently implement practices to meet people where they are, and provide
person-centered care that focuses on personal strengths? (submit documentation as an attachment)

e What policies or value statements convey clear expectations that guests will be treated with dignity and
respect, and how does the shelter monitor adherence to these expectations? (submit documentation as an
attachment)

e Are expectations of guests clearly communicated and easily accessible for review by guests? (submit
documentation of communication process

e What specific practices help ensure that the shelter exhibits cultural competency and provides appropriate
protections for shelter seekers across demographic differences?

e Does the shelter involve guests in governance and operations? (submit documentation as an attachment)
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5.1.2 Rapid Resolution, Housing Oriented 25 points

Up to 25 points will be awarded to applicants demonstrating a shelter project that is rapid resolution and housing
oriented. This means a plan is presented for how the organization works with guests to develop and implement a
housing plan including diversion techniques and how quickly people move to permanent housing.

Narrative for this section should address all of the following prompts:

Does your emergency shelter’s process for accessing shelter assess options for diverting from shelter?

Does your emergency shelter’s diversion approach include, when needed, financial assistance, mediation,
housing location, legal assistance, or other supports?

What role do mainstream programs play in supporting shelter seekers and diversion efforts?

How does your emergency shelter provide immediate assistance and link guests with housing options within
the first 14 days of a shelter stay?

How does your emergency shelter use data routinely to detect trends, identify frequent users, and monitor
housing success and other performance measures?

How your emergency shelter coordinate with the broader homelessness service and housing systems in
system-level planning?

Does your emergency shelter assess and address the safety risks for people fleeing domestic violence?
Describe how shelter guests are assigned case management and detail how case management is provided in
your emergency shelter. How often do case managers discuss housing options with guests? How and when
do the conversations about obtaining housing begin? Do case managers utilize best practices when working
with clients such as trauma informed care?

How will shelter staff members or volunteers help shelter guests access documents needed for housing (birth
certificates, Social Security cards, etc.) when needed?

5.1.3 Low-Barrier 15 points

Up to 15 points will be awarded to applicants based on an evaluation of the shelter’s commitment to a housing
first, low-barrier model. Low-barrier shelter is a critical piece in the homeless assistance approach that prioritizes
providing people experiencing homelessness with shelter as quickly as possible — and then providing voluntary
supportive services as needed. A low-barrier shelter is one which has only the least restrictive entry criteria
necessary to ensure health and safety in the facility.

Narrative for this section should address all of the following prompts:

Does the shelter set only minimal and reasonable requirements for guests, and does the shelter enforce these
requirements in a fair and transparent way? (submit documentation as an attachment)

Does your emergency shelter have minimal expectations or requirements of people seeking shelter? (submit
documentation as an attachment)

Does your shelter welcome self-defined family and kinship groups to seek shelter together?

Can your emergency shelter identify financial resources that can support the adoption of low-barrier policies
and practices and support extended or flexible hours and adapted service-delivery models?

Does your shelter accommodate pets and belongings?

Does the shelter make accommodations to store belongings and if so, how?

Do your shelter intake process and housing navigation services coordinate closely with community-based
outreach services and coordinated entry?

Does your shelter create flexible and predictable access for people seeking shelter?

Are guests required or requested to contribute funds or labor to remain in the shelter? (submit
documentation of any program fees or volunteer time required as an attachment)

Are guests required to participate in classes or programs as a condition of remaining in the shelter? If yes,
describe the process followed to determine whether someone is admitted or removed from the shelter and
appeals available to those denied access. Applicants should include with their proposal a copy of written
operation procedures for denial of services. This includes drug testing.

How many participants were turned away or banned in the past 12 months for reasons described above?
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5.1.4 Actual Results 10 Points
Applicants will be evaluated based on actual results from the previous year. LFUCG will utilize access to KYHMIS
for organizations with prior year participation. ONLY non-participating first-time applicants should provide a
narrative describing outcome targets and actual results for relevant existing shelter. If the organization has not
operated an overnight emergency shelter in the past year, the organization may submit performance reports for
any transitional housing, rapid rehousing, or permanent supportive housing program. .

The OHPI reserves the right to negotiate final targets. Results will be evaluated based on reports from the KYHMIS
database, not agency records, so KYHMIS data quality and timeliness is critical.

e Submit reports from January 1, 2019 to December 31, 2019 as attachments

o CoCAPR
o CoC CAPER
5.1.5 Capacity, Cost Effectiveness, & Budget 10 points

Every community, including Lexington, faces the challenge of ensuring that shelter capacity is scaled to meet local
need and that it is financed accordingly. This does assume that we should expand emergency shelter for those in
the community that are currently experiencing unsheltered homelessness.

In making decisions regarding necessary capacity, LFUCG will consider how a broad range of changes and
improvements within their crisis response systems will impact need and demand for emergency shelter, including:
increased emphasis on diversion strategies and services; reductions in the length of time it takes for guests to
move from shelter to permanent housing, including through expanded rapid resolution interventions; removal of
barriers to entry; and increased emphasis on long-term or frequent users of emergency shelter.

Complete this table by indicating the total in the column to the right, then

respond to the narrative prompts below:

***Number of individual beds available:

***Number of units available for families, if applicable:

Funds requested from LFUCG:

Average nightly census for individuals based on KYHMIS data:

Average nightly census for families based on KYHMIS data:

Total annual budget for shelter (all funding sources):

% LFUCG investment (LFUCG Request/Total Budget * 100):

e ***Total beds above not reflect any overflow capacity such as mats on the floor, sleeping in lobbies, dining
room chairs or overflow into other buildings owned by partners such as churches or other non-profits. Also
exclude beds reserved for/supported by Department of Corrections, Veterans Administration, Department of
Community Based Services, or other funding sources.

e Please describe all funding sources other than LFUCG that are included in your total emergency shelter budget.

Program Budget Summary Form

Proposal Submittal shall be considered incomplete and shall be rejected without completed Budget Summary
Form. (Including total amount of ESR grant request.)
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5.2 Capacity & Sustainability

5.2.1 Staff Qualifications & Experience 5 Points

Provide information on the key/primary individuals that will be involved in the provision of services and
demonstrate that they have the capacity to address the stated need. List each position by title and name of
employee, if available. Describe the anticipated roles and responsibilities for each person as it relates to this
project. Describe the experience, expertise, and capacity of each individual to address the proposed activities.

5.2.2 Partnership & Resource Leverage 5 Points

How do your programs and services support our community’s comprehensive response to the identified priority
area of Overnight Emergency Shelter? Does your organization have any formal agreements or informal working
relationship with other local service programs?

What role does your governing board members, volunteers, and / or donors play in facilitating viable service
delivery and program administration? Does your program have any major civic benefactors or corporate
sponsors? Describe other secured funding sources and committed operational resources your organization has
allocated for the proposed program.

5.2.3 Outreach & Inclusion Strategy 15 Points
Demonstrate how the program will ensure services are available and accessible by all potential participants,
especially related to language barriers for persons with limited English proficiency; persons with physical or other
disabilities; and persons impacted by poverty and economic distress.

Has your organization enacted any policies (or employs any standard operating procedures) to ensure equitable
service opportunity and / or benefit program to a diverse cross-section of the greater community?

Required attachments with Proposal Submittal Form (8 total):

5.1.1 General Shelter Information

e Does your emergency shelter consistently implement practices to meet people where they are, and provide
person-centered care that focuses on personal strengths? (submit documentation as an attachment)

e What policies or value statements convey clear expectations that guests will be treated with dignity and
respect, and how does the shelter monitor adherence to these expectations? (submit documentation as an
attachment)

e Does the shelter involve guests in governance and operations? (submit documentation as an attachment)

e Submit reports from January 1, 2019 to December 31, 2019 as attachments:

o CoCAPR
o CoC CAPER

5.1.3 Low Barrier

e Does the shelter set only minimal and reasonable requirements for guests, and does the shelter enforce these
requirements in a fair and transparent way? (submit documentation as an attachment)

o Does your emergency shelter have minimal expectations or requirements of people seeking shelter? (submit
documentation as an attachment)

e Are guests required or requested to contribute funds or labor to remain in the shelter? (submit
documentation of any program fees or volunteer time required as an attachment)
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Lexington-Fayette
Urban County Government
Request for Proposal

The Lexington-Fayette Urban County Government hereby requests proposals for
RFP #5-2020 Food Insecurity & Nutritional Access — Extended Social
Resources (ESR) Grant Program to be provided in accordance with terms,
conditions and specifications established herein.

Proposals will be received online only at https://lexingtonky.ionwave.net until 2:00
PM, prevailing local time, on April 3, 2020.

Proposals received after the date and time set for opening proposals will not be
considered for award of a contract/grant. It is the sole responsibility of the Proposer
to assure that his/her proposal is submitted online before the date and time set for
opening proposals.

Additional copies of this Request For Proposals are available from the Division of
Central Purchasing, Room 338 Government Center, 200 East Main Street,
Lexington, KY 40507, (859)-258-3320, at no charge.

Proposals, once submitted, may not be withdrawn for a period of sixty (60)
calendar days.

The Lexington-Fayette Urban County Government reserves the right to reject any
or all proposals, and to waive technicalities and informalities when such waiver is
determined by the Lexington-Fayette Urban County Government to be in its best
interest.

Electronic signature online at https://lexingtonky.ionwave.net constitutes
acceptance by the Proposer of terms, conditions and requirements set forth herein.

Pre-Proposal Meeting will be held on Monday, March 9%, 2020 at 2:00PM at the
Phoenix Building 3rd Floor Conference Room, 100 East Vine Street, Lexington,
KY 40507.
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Minor exceptions may not eliminate the proposal. Any exceptions to the
specifications established herein shall be listed in detail on a separate sheet and
attached hereto. The Lexington-Fayette Urban County Government shall
determine whether any exception is minor.

Please do not contact any LFUCG staff member or any other person involved
in the selection process other than the designated contact person(s)
regarding the project contemplated under this RFP while this RFP is open
and a selection has not been finalized. Any attempt to do so may result in
disqualification of the firm’s submittal for consideration.

Laws and Regulations

All applicable state laws, municipal ordinances and regulations of all authorities
having jurisdiction over the project shall apply to the contract, and shall be deemed
to be incorporated herein by reference.

Equal Employment Opportunity

The Entity (regardless of whether construction contractor, non-construction
contractor or supplier) agrees to provide equal opportunity in employment for all
qualified persons, to prohibit discrimination in employment because of race, color,
creed, national origin, sex or age, and to promote equal employment through a
positive, continuing program from itself and each of its subcontracting agents. This
program of equal employment opportunity shall apply to every aspect of its
employment policies and practices.

Kentucky Equal Employment Opportunity Act

The Kentucky Equal Employment Opportunity Act of 1978 (KRS 45.560-45.640)
requires that any "county, city, town, school district, water district, hospital district,
or other political subdivision of the state shall include in directly or indirectly publicly
funded contracts for supplies, materials, services, or equipment hereinafter
entered into the following provisions:

"During the performance of this contract, the contractor agrees as follows:

(1) The contractor will not discriminate against any employee or
applicant for employment because of race, color, religion, sex, age,
or national origin;

(2) The contractor will state in all solicitations or advertisements for
employees placed by or on behalf of the contractors that all qualified
applicants will receive consideration for employment without regard
to race, color, religion, sex, age, or national origin;
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(3) The contractor will post notices in conspicuous places, available
to employees and applicants for employment, setting forth the
provision of the nondiscrimination clauses required by this section;
and

(4) The contractor will send a notice to each labor union or
representative of workers with which he has a collective bargaining
agreement or other contract or understanding advising the labor
union or workers' representative of the contractor's commitments
under the nondiscrimination clauses."

The Act further provides:
"KRS 45.610. Hiring minorities -- Information required

(1) For the length of the contract, each contractor shall hire
minorities from other sources within the drawing area, should the
union with which he has collective bargaining agreements be
unwilling to supply sufficient minorities to satisfy the agreed upon
goals and timetables.

(2) Each contractor shall, for the length of the contract, furnish such
information as required by KRS 45.560 to KRS 45.640 and by such
rules, regulations and orders issued pursuant thereto and will permit
access to all books and records pertaining to his employment
practices and work sites by the contracting agency and the
department for purposes of investigation to ascertain compliance
with KRS 45.560 to 45.640 and such rules, regulations and orders
issued pursuant thereto.

KRS 45.620. Action against contractor -- Hiring of minority contractor
or subcontractor

(1) If any contractor is found by the department to have engaged in
an unlawful practice under this chapter during the course of
performing under a contract or subcontract covered under KRS
45.560 to 45.640, the department shall so certify to the contracting
agency and such certification shall be binding upon the contracting
agency unless it is reversed in the course of judicial review.

(2) If the contractor is found to have committed an unlawful practice
under KRS 45.560 to 45.640, the contracting agency may cancel or
terminate the contract, conditioned upon a program for future
compliance approved by the contracting agency and the department.
The contracting agency may declare such a contractor ineligible to
bid on further contracts with that agency until such time as the

Page 3 of 13





contractor complies in full with the requirements of KRS 45.560 to
45.640.

(3) The equal employment provisions of KRS 45.560 to 45.640 may
be met in part by a contractor by subcontracting to a minority
contractor or subcontractor. For the provisions of KRS 45.560 to
45.640, a minority contractor or subcontractor shall mean a business
that is owned and controlled by one or more persons disadvantaged
by racial or ethnic circumstances.

KRS 45.630 Termination of existing employee not required, when

Any provision of KRS 45.560 to 45.640 notwithstanding, no
contractor shall be required to terminate an existing employee upon
proof that employee was employed prior to the date of the contract.

KRS 45.640 Minimum skills

Nothing in KRS 45.560 to 45.640 shall require a contractor to hire
anyone who fails to demonstrate the minimum skills required to
perform a particular job."

It is recommended that all of the provisions above quoted be included
as special conditions in each contract. In the case of a contract
exceeding $250,000, the contractor is required to furnish evidence
that his workforce in Kentucky is representative of the available work-
force in the area from which he draws employees, or to supply an
Affirmative Action plan which will achieve such representation during
the life of the contract.
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LFUCG Non-Appropriation Clause

Contractor acknowledges that the LFUCG is a governmental entity, and the
contract validity is based upon the availability of public funding under the
authority of its statutory mandate.

In the event that public funds are unavailable and not appropriated for the
performance of the LFUCG'’s obligations under this contract, then this contract
shall automatically expire without penalty to the LFUCG thirty (30) days after
written notice to Contractor of the unavailability and non-appropriation of public
funds. Itis expressly agreed that the LFUCG shall not activate this non-
appropriation provision for its convenience or to circumvent the requirements of
this contract, but only as an emergency fiscal measure during a substantial fiscal
crisis, which affects generally its governmental operations.

In the event of a change in the LFUCG'’s statutory authority, mandate and
mandated functions, by state and federal legislative or regulatory action, which
adversely affects the LFUCG’s authority to continue its obligations under this
contract, then this contract shall automatically terminate without penalty to the
LFUCG upon written notice to Contractor of such limitation or change in the
LFUCG’s legal authority.
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AFFIDAVIT

e L ,% e

Comes the Affiant, & o T R Y . and after
being first duly sworn, states under penalty of perjury as follows:

¢
Eu— % o
o

1. His/her name is D TN\ A and hefshe is the

individual  submitting the proposal or is the authorized representative
{3 [

of \f Ry e el , the

entity submitting tf‘ne proposal (hereinafter referred to as "Proposer”).

2. Proposer will pay all taxes and fees, which are owed to the Lexington-Fayette
Urban County Government at the time the proposal is submitted, prior to award of
the contract and will maintain a "current” status in regard to those taxes and fees
during the life of the contract.

3. Proposer will obtain a Lexington-Fayette Urban County Government business
license, if applicable, prior to award of the contract.

4. Proposer has authorized the Division of Central Purchasing to verify the above-
mentioned information with the Division of Revenue and to disclose to the Urban
County Council that taxes and/or fees are delinquent or that a business license has
not been obtained.

5. Proposer has not knowingly violated any provision of the campaign finance laws
of the Commonweaith of Kentucky within the bast five (5) years and the award of a
contract to the Proposer will not violate any provision of the campaign finance laws
of the Commonwealth.

6. Proposer has not knowingly violated any provision of Chapter 25 of the
Lexington-Fayette Urban County Government Code of Ordinances, known as "Ethics
Act."

Continued on next page
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7. Proposer acknowledges that "knowingly" for purposes of this Affidavit means, with
respect to conduct or to circumstances described by a statute or ordinance defining
an offense, that a person is aware or should have been aware that his conduct is of

that nature or that the circumstance exists.

Further, Affiant sayeth naught.

NN

STATEOF _ NTU Ofaj{
COUNTY OF m(j efte

The foregoing instrument was subscribed, sworn to and acknowledged before
me by Drlene Tnomas on this the
St day of _ \AAVTN 1 2020.

My Commission expires: \\W’LQ/ lO’, 2023

“‘““I!ll!ﬂ"”

\‘,\\\\\‘ ~{.\—E‘E Mo

NOTARY PUBLIC, STATE’AT LARGE ||V
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EQUAL OPPORTUNITY AGREEMENT

The Law

. Title Vil of the Civil Rights Act of 1964 (amended 1972) states that itis unlawful for an employer
to discriminate in employment because of race, color, religion, sex, age (40-70 years) or
national origin.

. Executive Order No. 11246 on Nondiscrimination under Federal contract prohibits
employment discrimination by contractor and sub-contractor doing business with the Federal
Government or recipients of Federal funds. This order was later amended by Executive Order
No. 11375 to prohibit discrimination on the basis of sex.

. Section 503 of the Rehabilitation Act of 1973 states:

The Contractor will not discriminate against any employee or applicant for
employment
because of physical or mental disabilily.

. Section 2012 of the Vietnam Era Veterans Readjustment Act of 1973 requires Affirmative
Action on behalf of disabled veterans and veterans of the Vietnam Era by contractors having
Federal contracts.

. Section 206(A) of Executive Order 12086, Consolidation of Contract Compliance Funcﬂons
for Equal Employment Opportunity, states:

The Secretary of Labor may invesligate the employment practices of any Government
contractor or sub-contractor to determine whether or not the contractuaf provisions
specified in Section 202 of this order have been viclated.

FRkdd h ek Rk he odeded R iR fekodeok

The Lexington-Fayette Urban County Government practices Equal Opportunity in recruiting, hiring and
promoting. It is the Government's intent to affirmatively provide employment opportunities for those
individuals who have previously not been allowed to enter into the mainstream of society. Because of
its importance io the local Government, this policy carries the full endorsement of the Mayor,
Commissioners, Directors and all supervisory personnel. In following this commitment to Equal
Employment Opportunity and because the Government is the benefactor of the Federal funds, it is
both against the Urban County Government policy and illegal for the Government to let contracts to
companies which knowingly or unknowingly practice discrimination in their employment practices.
Violation of the above mentioned ordinances may cause a contract to be canceled and the contractors
may be declared ineligible for future consideration.

Please sign this statement in the appropriate space acknowledging that you have read and understand
the provisions contained herein. Return this document as part of your application packet.

Bidders

iMe agree to comply with the Civil Rights Laws listed above that govemn employment rights of.
rr{ing\:ities, women, Vietnam veterans, handicapped and aged persons.
{A\»\_ . 4 )
\\ ‘tt ) \\E M?‘*:\fi o ; E’; &% M%
ANILE Sa\Wie T TY hE li NE{an 8L oo O L %}%g,zw‘ ooy T
Signatitre i Name of Business
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WORKFORCE ANALYSIS FORM

Name of Organization: GREENHOUSE17
Categories Total White Hispani Black or Native Asian American Two or Total
cor African- | Hawaiian (Not Indian or | more races
(Not X ; ) :
Hispani Latino | American and Hispani Alaskan (Not
cor '(Not. Oth_gr cor Native Hispanic or
Latino) Hlspap|c Pacific Latino .(not ' Latino
or Latino | Islander Hispanic
(Not or Latino
Hispanic
or Latino
M F M F M F M F M F M F M F F
Administrators 3 0] 3
Professionals 4| 26 1 1 2 5| 29
Superintendents
Supervisors
Foremen
Technicians
Protective Service
Para-Professionals
Office/Clerical 3 o 3
Skilled Craft 1 0O 1
Service/Maintenanc 1 1] o
e
Total: 5(32(0|2|1|2]0o|0o|0|0|O0O|O0O|O0O]| O |6]36
Prepared by: CORISSA PHILLIPS, EXT REL DIRECTOR Date: 03 ;, 30 , 20

(Name and Title)
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GENERAL PROVISIONS

Each Respondent shall comply with all Federal, State & Local regulations
concerning this type of service or good.

The Respondent agrees to comply with all statutes, rules, and regulations
governing safe and healthful working conditions, including the Occupational
Health and Safety Act of 1970, 29 U.S.C. 650 et. seq., as amended, and
KRS Chapter 338. The Respondent also agrees to notify the LFUCG in
writing immediately upon detection of any unsafe and/or unhealthful working
conditions at the job site. The Respondent agrees to indemnify, defend and
hold the LFUCG harmless from all penalties, fines or other expenses arising
out of the alleged violation of said laws.

Failure to submit ALL forms and information required in this RFP may be
grounds for disqualification.

Addenda: All addenda, if any, shall be considered in making the proposal,
and such addenda shall be made a part of this RFP. Before submitting a
proposal, it is incumbent upon each proposer to be informed as to whether
any addenda have been issued, and the failure to cover in the bid any such
addenda may result in disqualification of that proposal.

Proposal Reservations: LFUCG reserves the right to reject any or all
proposals, to award in whole or part, and to waive minor immaterial defects
in proposals. LFUCG may consider any alternative proposal that meets its
basic needs.

Liability: LFUCG is not responsible for any cost incurred by a Respondent
in the preparation of proposals.

Changes/Alterations: Respondent may change or withdraw a proposal at
any time prior to the opening; however, no oral modifications will be allowed.
Only letters, or other formal written requests for modifications or corrections
of a previously submitted proposal which is addressed in the same manner
as the proposal, and received by LFUCG prior to the scheduled closing time
for receipt of proposals, will be accepted. The proposal, when opened, will
then be corrected in accordance with such written request(s), provided that
the written request is contained in a sealed envelope which is plainly marked
“‘modifications of proposal’.

Clarification of Submittal: LFUCG reserves the right to obtain clarification of
any point in a bid or to obtain additional information from a Respondent.

Bribery Clause: By his/her signature on the bid, Respondent certifies that no
employee of his/hers, any affiliate or Subcontractor, has bribed or attempted
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12.

to bribe an officer or employee of the LFUCG.

Additional Information: While not necessary, the Respondent may include
any product brochures, software documentation, sample reports, or other
documentation that may assist LFUCG in better understanding and
evaluating the Respondent’s response. Additional documentation shall not
serve as a substitute for other documentation which is required by this RFP
to be submitted with the proposal,

Ambiguity, Conflict or other Errors in RFP: If a Respondent discovers any
ambiguity, conflict, discrepancy, omission or other error in the RFP, it shall
immediately notify LFUCG of such error in writing and request modification
or clarification of the document if allowable by the LFUCG.

Agreement to RFP Terms: In submitting this proposal, the Respondent
agrees that it has carefully examined the specifications and all provisions
relating to the work to be done attached hereto and made part of this
proposal. By acceptance of a Contract/Grant under this RFP, proposer
states that it understands the meaning, intent and requirements of the RFP
and agrees to the same. The successful Respondent shall warrant that it is
familiar with and understands all provisions herein and shall warrant that it
can comply with them. No additional compensation to Respondent shall be
authorized for services or expenses reasonably covered under these
provisions that the proposer omits from its Proposal.

Cancellation: If the services to be performed hereunder by the Respondent
are not performed in an acceptable manner to the LFUCG, the LFUCG may
cancel this contract for cause by providing written notice to the proposer,
giving at least thirty (30) days notice of the proposed cancellation and the
reasons for same. During that time period, the proposer may seek to bring
the performance of services hereunder to a level that is acceptable to the
LFUCG, and the LFUCG may rescind the cancellation if such action is in its
best interest.

A. Termination for Cause

(1) LFUCG may terminate a contract because of the contractor’s
failure to perform its contractual duties

(2) Ifacontractor is determined to be in default, LFUCG shall notify
the contractor of the determination in writing, and may include
a specified date by which the contractor shall cure the identified
deficiencies. LFUCG may proceed with termination if the
contractor fails to cure the deficiencies within the specified
time.
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(3) A default in performance by a contractor for which a contract
may be terminated shall include, but shall not necessarily be
limited to:

(@) Failure to perform the contract according to its terms,
conditions and specifications;

(b) Failure to make delivery within the time specified or
according to a delivery schedule fixed by the contract;

(c) Late payment or nonpayment of bills for labor, materials,
supplies, or equipment furnished in connection with a
contract for construction services as evidenced by
mechanics’ liens filed pursuant to the provisions of KRS
Chapter 376, or letters of indebtedness received from
creditors by the purchasing agency;

(d)  Failure to diligently advance the work under a contract
for construction services;

(e) The filing of a bankruptcy petition by or against the
contractor; or

()  Actions that endanger the health, safely or welfare of the
LFUCG or its citizens.

B. At Will Termination

Notwithstanding the above provisions, the LFUCG may terminate this
contract at will in accordance with the law upon providing thirty (30) days
written notice of that intent, Payment for services or goods received prior to
termination shall be made by the LFUCG provided these goods or services
were provided in a manner acceptable to the LFUCG. Payment for those
goods and services shall not be unreasonably withheld.

Assignment of Contract: The contractor shall not assign or subcontract any
portion of the Contract without the express written consent of LFUCG. Any
purported assignment or subcontract in violation hereof shall be void. It is
expressly acknowledged that LFUCG shall never be required or obligated
to consent to any request for assignment or subcontract; and further that
such refusal to consent can be for any or no reason, fully within the sole
discretion of LFUCG.

No Waiver: No failure or delay by LFUCG in exercising any right, remedy,
power or privilege hereunder, nor any single or partial exercise thereof, nor
the exercise of any other right, remedy, power or privilege shall operate as
a waiver hereof or thereof. No failure or delay by LFUCG in exercising any
right, remedy, power or privilege under or in respect of this Contract shall
affect the rights, remedies, powers or privileges of LFUCG hereunder or
shall operate as a waiver thereof.

Authority to do Business: The Respondent must be a duly organized and
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authorized to do business under the laws of Kentucky. Respondent must be
in good standing and have full legal capacity to provide the services
specified under this Contract. The Respondent must have all necessary
right and lawful authority to enter into this Contract for the full term hereof
and that proper corporate or other action has been duly taken authorizing
the Respondent to enter into this Contract. The Respondent will provide
LFUCG with a copy of a corporate resolution authorizing this action and a
letter from an attorney confirming that the proposer is authorized to do
business in the State of Kentucky if requested. All proposals must be signed
by a duly authorized officer, agent or employee of the Respondent.

Governing Law: This Contract shall be governed by and construed in
accordance with the laws of the Commonwealth of Kentucky. In the event
of any proceedings regarding this Contract, the Parties agree that the venue
shall be the Fayette County Circuit Court or the U.S. District Court for the
Eastern District of Kentucky, Lexington Division. Aill parties expressly
consent to personal jurisdiction and venue in such Court for the limited and
sole purpose of proceedings relating to this Contract or any rights or
obligations arising thereunder. Service of process may be accomplished by
following the procedures prescribed by law.

Ability to Meet Obligations: Respondent affirmatively states that there are
no actions, suits or proceedings of any kind pending against Respondent or,
to the knowledge of the Respondent, threatened against the Respondent
before or by any court, governmental body or agency or other tribunal or
authority which would, if adversely determined, have a materially adverse
effect on the authority or ability of Respondent to perform its obligations
under this Contract, or which question the legality, validity or enforceability
hereof or thereof.

Contractor understands and agrees that its employees, agents, or
subcontractors are not employees of LFUCG for any purpose whatsoever.
Contractor is an independent contractor at all times during the performance
of the services specified. _

If any term or provision of this Contract shall be found to be illegal or
unenforceable, the remainder of the contract shall remain in full force and
such term or provision shall be deemed stricken.
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" LEXINGTON

Social Services

Lexington-Fayette Urban County Government
Request for Proposals

Extended Social Resources (ESR) Grant Program
Priority Area: Food Insecurity & Nutritional Access

Purpose

Each fiscal year the Mayor and Urban County Council allocate funds for use by selected 501(c)(3) non-profit
partner agencies through the Department of Social Services’ Extended Social Resource (ESR) Program. The
Lexington-Fayette Urban County Government (hereinafter referred to as "LFUCG") has historically partnered
with non-profit agencies for the purpose of providing priority social services to supplement and support the
work of the Urban County Government. These agencies are diverse in their missions and work plans, and provide
services to the most vulnerable populations in our community.

Eligibility

e Eligible Responders shall be a non-profit 501(c)3 organization with a physical presence in Lexington-Fayette
County

e Responders shall be registered and have a current, complete Silver Seal of Transparency or higher level
agency portrait on GuideStar.org.

e ESR funds cannot be used to teach, advance, advocate or promote any religion

e Belocated in and/or serve Fayette County residents with ESR funds in Fayette County

e Applying organization agrees to comply with all applicable local, state, and federal laws

Instructions
Please follow the attached instructions and submit all required forms no later than the deadline indicated below:

Proposal Deadline — 2:00 PM EST Friday, April 3", 2020.

Proposals received after this deadline or incomplete proposals will not be considered.

LFUCG Department of Social Services ESR Grant RFP #5-2020 Page 1 of 6
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1.0 GENERAL INFORMATION & SCOPE

1.1 Background
Each fiscal year the Mayor and Urban County Council allocate funds for use by selected 501(c)(3) non-
profit partner agencies through the Department of Social Services’ Extended Social Resource (ESR)
Program.

This grant cycle shall Fiscal Years 2021 and 2022 (July 1, 2020—June 30, 2022), and will award grants
between the four Funding Priorities, which each have separate required Proposal Submittals and
criteria, and awarded on an approximate scale, listed below. Proposers may submit ONE Proposal per
Funding Priority Area.

Funding Priority Area: Food Insecurity & Nutritional Access
Projected funding is 20% of total ESR Grant Program Award

LFUCG seeks to strengthen and enhance Food Insecurity and Nutritional Access by supporting programs
and services for the provision of addressing having reliable access to a sufficient quantity of affordable,
nutritious food and providing nutritional services. LFUCG intends to award grants for priority-rated
programs and services which originate with demonstrated client needs, establish clearly-defined
outcomes, and are designed to best practices or evidence-based models.

2.0 GENERAL PROVISIONS

2.1 Purpose

The LFUCG is accepting applications from qualified non-governmental, non-profit agencies with current
501(c)3 tax exempt status and with a physical business or program site location in Fayette County
(hereinafter, referred to as "Applicant") for FY2021 and FY2022 (July 1, 2020 —June 30, 2021 and July 1,
2021 - June 30, 2022, with the 2" year contingent on available funding approved by the Urban County
Council ). This funding is intended to support agency programs which respond to the funding priorities
established herein. THIS FUNDING IS NOT INTENDED TO SUPPORT GENERAL AGENCY OPERATIONS,
other than overhead required to support the subject program.

2.2 Funding Period
The funding period is from July 1, 2020 through June 30, 2022, with the 2" year’s funding contingent
on available funding approved by the Urban County Council.

2.3 ESR Grant Informational Workshop
The Department of Social Services conducted a meeting on February 20, 2020 that provided potential
proposers with an overview of the proposal and review process, instructions on completing the RFP,
and presentation of funding priorities.

2.4 Proposal Submission
All  Submissions must be uploaded to the LFUCG procurement website at
https://lexingtonky.ionwave.net by FRIDAY, APRIL 3", 2020 before 2:00 PM EST. The Submission shall
include an enclosed form that shall contain the required documents, and respond to one or more
established funding priorities.

Proposal submissions containing significant omissions of required information will be considered non-
responsive and removed from the RFP funding process on the application deadline date (April 3™, 2020).
Significant missing responses to questions constitute an incomplete application. The final decision
regarding application completeness and penalties will be determined by the LFUCG Division of Central
Purchasing in consultation with the Commissioner of Social Services. All proposals must be written in a
clear and concise manner, as there will be no follow-up or clarifications to proposer’s Proposal
Submittal Form once the evaluation process begins.

LFUCG Department of Social Services ESR Grant RFP #5-2020 Page 2 of 6
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Do not include additional documents or attachments with the Proposal Submittal Form, such as
brochures or letters of support. These will be discarded.

If your agency is submitting a proposal for the funding of more than one program in a single priority
area, please note that they must be included in a single Proposal Submittal completed and submitted
for that priority area RFP. Only one Proposal Submittal per agency per priority area RFP will be

accepted.

Submitted Proposal shall be comprised of the attached PDF formatted Proposal Submittal form. This
form must be submitted in the original PDF form, and NOT be a scanned version of the original form.

2.5 Acceptance/Rejection of Submissions
The LFUCG reserves the right to reject any proposals which may be considered irregular, show serious
omissions, contain unauthorized alteration of the Proposal Submittal form, or are incomplete.

The LFUCG reserves the right to accept or reject any or all applications in whole or in part, with or
without cause, to waive technicalities, to implement scoring penalties, or to accept applications or
portions thereof which, in the Urban County Government’s judgment, best serve the interests of Urban
County Government.

All proposals must be written in a clear and concise manner, as there will be no follow-up or
clarifications to proposer’s Proposal Submittal Form once the evaluation process begins.

2.6 Inquiries/Questions
After thoroughly reading this Request for Proposals, Applicants must direct any questions to:
Todd Slatin, Director
Division of Central Purchasing 200 E. Main Street, Lexington, KY 40507
E-mail: tslatin@lexingtonky.gov Phone: (859) 258-3320
Deadline for questions is Wednesday, March 18", 2020 at 2:00 PM EST

3.0 FUNDING PROCESS

3.1 Timeline

This Request for Proposals is being released February 28", 2020, and is made available to the public and
all potentially eligible applicants. An informational and question and answer meeting will be held on
Monday, March 9%, 2020, at 2 PM EST at the Phoenix Building 3™ Floor Conference Room, 100 East
Vine Street, Lexington, KY 40507. This meeting will be open to the public and any potentially
eligible applicants are invited to attend and ask questions or seek clarification regarding the RFP.
Attendance is NOT required in order to submit a proposal and will not affect scoring during the
evaluation process.

Completed proposals must be submitted no later than 2 PM on FRIDAY, APRIL 3™, 2020, and late or
incomplete proposals will not be accepted or evaluated.

The LFUCG intends to conduct proposal evaluation in April and May 2020 immediately following the
proposal due date, with the intention to make funding announcements prior to July 1, 2020. This
timeline is subject to change without notice.

Successful applicants shall be contacted to negotiate a funding agreement with expectations that
an award be in place for the funded programs to begin operations by July 1, 2020. No funds may
be expended prior to the execution of a funding agreement and grantees will not be reimbursed for
pre-award costs.
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3.2 Evaluation
Proposals will be evaluated by a neutral panel including LFUCG staff and third-party reviewers who have
expertise in the field of human services. The scoring criteria are outlined in Section 5.0 Criteria.

3.3 Reporting
The funded project will be required to submit regular progress reports demonstrating progress toward
outcomes established in the proposal and associated funding agreement. Report formats will be
determined by the Department of Social Services, as will due dates and submission process. Failure to
submit complete reports on time will delay processing of grant payments and may affect the grantee’s
competitiveness for any future funding opportunities with LFUCG.

4.0 PROPOSAL FORMAT

Proposal Submittal Forms must be uploaded to https://lexingtonky.ionwave.net before the 2:00 PM EST
April 3, deadline. Late submissions will not be considered for funding.

5.0 SCORING CRITERIA/EVALUATION

Please see attached Proposal Submittal form to respond to the following; the Proposal Submittal form
is the document that shall be completed with your responses and then uploaded as your RFP submittal.
You will need to save the PDF formatted Proposal Submittal form to your hard drive before beginning
to enter responses in it to ensure your responses are saved to the form.

ESR Grant Program RFP Criteria

Points
5.1 Program Proposal & Design
5.1.1 Needs Statement 15
5.1.2 Service Delivery Model 15
5.1.3 Client Eligibility & Requirements 5
5.1.4 Evidence-Based/Best Practice 10
Subtotal 45
5.2 Program Measures & Evaluation
5.2.1 Service Efficacy & Desired Outcomes 10
5.2.2 Client Empowerment & Community Impact 10
5.2.3 Data Assessment & Quality Improvement 10
Subtotal 30
5.3 Capacity & Sustainability
5.3.1 Staff Qualifications & Experience 5
5.3.2 Partnership & Resource Leverage 5
5.3.3 Outreach & Inclusion Strategy 15
Subtotal 25
TOTAL 100
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Funding Priority Area: Food Insecurity and Nutritional Access
Projected funding is 20% of total ESR Grant Program Award

LFUCG seeks to strengthen and enhance Food Insecurity and Nutritional Access by supporting programs
and services for the provision of addressing having reliable access to a sufficient quantity of affordable,
nutritious food and providing nutritional services. LFUCG intends to award grants for priority-rated
programs and services which originate with demonstrated client needs, establish clearly-defined outcomes,
and are designed to best practices or evidence-based models.

Food security is a situation that exists when all people, at all times, have physical, social and
economic access to sufficient, safe and nutritious food that meets their dietary needs and food
preferences for an active and healthy life. Nutrition includes management for congregate and
home delivered meals, delivering quality meals to nutrition sites and homebound clients so clients
have nutritionally sound meals.

USDA Definitions:

o High food security: no reported indications of food-access problems or limitations.

e Marginal food security: one or two reported indications—typically of anxiety over food sufficiency or
shortage of food in the house. Little or no indication of changes in diets or food intake.

o Low food security: reports of reduced quality, variety, or desirability of diet. Little or no indication of
reduced food intake.

o Very low food security: Reports of multiple indications of disrupted eating patterns and reduced food
intake.

The term “client” is used throughout this proposal; however we understand that within the context of your
work “client” may not mean an individual. For some agencies it may be helpful to think of “client” as whole
system (such as a school) or as a neighborhood, group, or community.

5.1 Program Proposal & Design

5.1.1 Needs Statement—Purpose of the Program Proposal / Problem Statement 15 Points
Using local data, provide a description of the problem in Fayette County. Identify the specific population
your program is targeting (i.e. age, geographical region, economic status, etc.) and explain why. Discuss
whether this population is under-served or at-risk. Describe your understanding of the local system of
services addressing this problem, obstacles and/or opportunities your clients face, and how your agency fits
within this system of services.

5.1.2 Service Delivery Model 15 Points
What steps will you take or what activities will you provide to assist clients in achieving these goals? Describe
each “unit of service” you will provide for clients and how often and how long this service will be provided
(e.g. a one-time three-hour training; a weekly one-hour support group for 12 weeks; one 30-minute health
exam twice a year; 1-3 hour advocacy services as needed; etc.) How will these services address the problem
as identified in the Needs Statement above? Be specific.

5.1.3 Client Eligibility and Requirements 5 Points
What eligibility requirements must clients meet to qualify for services? What are the expectations of clients
while receiving services? (e.g. client must pay $30 fee for each class; client must remain sober; client is
responsible for chores; nothing other than participation in services; etc.)

5.1.4 Evidence-Based/Best Practice 10 Points
Describe the evidence-based or promising practice model on which this service approach is based. Provide
particular sources that indicate what you are proposing is best-practice.
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5.2 Program Measures & Evaluation

5.2.1 Service Efficacy & Desired Outcomes 10 Points

What do you hope to help your clients achieve? What are some examples of goals you will set with clients?
What is your service philosophy in terms of helping your clients achieve these goals? Describe how you define
“successful” completion of services. (e.g. service is complete if: client remains for entire three-hour training;
client continues services until judge orders otherwise; etc.) What percentage of clients meet that criteria for
success?

5.2.2 Client Empowerment & Community Impact 10 Points

Describe what meaningful difference these services make in the lives of people served. What value is added to
the community? Provide examples. (e.g. client demonstrates change in attitude; client has behavior change;
etc.)

5.2.3 Data Assessment & Quality Improvement 10 Points

While it doesn’t have to be complicated, evaluation is more than saying “we provided this many ‘units of
service.”” How will you know if your services have been effective? How does this relate to the desired outcomes
for your clients? How will the information gathered be used to improve your services in the future? Be specific
(for example, data collection may be through focus groups, pre-and post-tests, client satisfaction surveys, etc.),
and also be specific regarding sampling size and frequency of evaluation.

5.3 Capacity & Sustainability

5.3.1 Staff Qualifications & Experience 5 Points

Provide information on the key/primary individuals that will be involved in the provision of services and
demonstrate that they have the capacity to address the stated need. List each position by title and name of
employee, if available. Describe the anticipated roles and responsibilities for each person as it relates to this
project. Describe the experience, expertise, and capacity of each individual to address the proposed activities.

5.3.2 Partnership & Resource Leverage 5 Points

How do your programs and services support our community’s comprehensive response to the identified
priority area of Food Insecurity and Nutritional Wellness? Does your organization have any formal agreements
or informal working relationship with other local service programs?

What role does your governing board members, volunteers, and / or donors play in facilitating viable service
delivery and program administration? Does your program have any major civic benefactors or corporate
sponsors? Describe other secured funding sources and committed operational resources your organization has
allocated for the proposed program.

5.3.3 Outreach & Inclusion Strategy 15 Points
Demonstrate how the program will ensure services are available and accessible by all potential participants,
especially related to language barriers for persons with limited English proficiency; persons with physical or
other disabilities; and persons impacted by poverty and economic distress.

Has your organization enacted any policies (or employs any standard operating procedures) to ensure
equitable service opportunity and / or benefit program to a diverse cross-section of the greater community?

6.0 Program Budget Summary Form

Proposal Submittal shall be considered incomplete and shall be rejected without completed Budget
Summary Form. (Including total amount of ESR grant request.)
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LEXINGTON RFP #5-2020 ESR Priority Area: Food Insecurity & Nutritional Access
Social Services

PROPOSAL SUBMITTAL FORM

Agency Information

Agency Name: GreenHousel7

Mailing Address; PO Box 55190; Lexington, KY 40555-5190

Street Address: 4400 Briar Hill Road; Lexington, KY 40516

Phone: (859 ) 519 - 1900

Is your Agency registered with the IRS as a 501(c)3 organization? @Yes |:| No
Note: Agencies must be registered with the IRS as a 501(c)3 organization to be eligible for ESR Program funding.

Does your agency have a Silver Seal of Transparency or higher profile on GuideStar.org? @Yes |:| No
Note: Agencies must have a Silver Seal of Transparency or higher profile with GuideStar.org to be eligible for ESR funding.

Website Address:  GreenHousel7.orqg

Agency Representative (typically the Executive Director - Name, Title, Phone, Email):
Darlene Thomas, Executive Director 859-519-1903, dthomas@greenhousel7.org

Person Completing Application (Name, Title, Phone, Email):

Corissa Phillips, External Relations Director, 502-435-8021, cphillips@greenhousel7.org

Program Information

Name of program for which funds are being requested: Trauma-informed Farm Program

Total Funding Amount Requested: $ 50,000

RFP #5-2020 PROPOSAL SUBMITTAL FORM

e Save this PDF formatted Proposal Submittal Form to your hard drive before beginning to enter
responses in it to ensure your responses are saved to the form.

e LIMIT RESPONSES IN TEXT BOXES TO 250 WORDS

e REMINDER: All proposals must be written in a clear and concise manner, as there will be no follow-
up or clarifications to proposer’s submittal form once the evaluation process begins.

FY2021-FY2022 LFUCG ESR Program Submittal Form RFP #5-2020 Page 10of 8





5.1 Program Proposal & Design

5.1.1 Needs Statement—Purpose of the Program Proposal / Problem Statement 15 Points

Using local data, provide a description of the problem in Fayette County. Identify the specific population your program
is targeting (i.e. age, geographical region, economic status, etc.) and explain why. Discuss whether this population is
under-served or at-risk. Describe your understanding of the local system of services addressing this problem, obstacles
and/or opportunities your clients face, and how your agency fits within this system of services.

Our Trauma-informed Farm Program improves food security and nutritional access for homeless victims of domestic
violence and their dependent children. One in three women and as many as one in six men will be the victim of domestic
violence. More than 81,000 of current residents in Lexington-Fayette will be victimized in their lifetimes. Kentucky Court
Records report 1,810 domestic violence cases were filed in Fayette County civil courts last year.

Kentucky victims of domestic violence must navigate complex obstacles to establish safety. Homelessness, loss of
employment, and isolation from support networks are common while attempting to escape abuse. Issues of poverty
complicate barriers for victims. Last year, 90% of adults entering our emergency shelter reported below poverty incomes,
with the vast majority certifying no income source. The resulting food insecurity comprises healing and stability after abuse,
especially when the long-term health consequences of abuse are considered. Beyond the immediate physical injuries and
emotional trauma, CDC research concludes victims and their children experience higher rates of heart disease, digestive
disorders, depression, anxiety, post-traumatic stress, and other diseases.

The farm on our 40-acre emergency shelter property in Fayette County responds to these intersections of poverty, health,
and food insecurity. Farm-based programming provides a reliable access to nutritious food; improves understanding and
integration of healthy eating habits; and encourages healing of body and mind for adults and children. Further, the farm’s
voluntary agricultural training program encourages job-readiness to improve self-sufficiency and reduce recurrence of food
insecurity after exit from shelter.

5.1.2 Service Delivery Model 15 Points

What steps will you take or what activities will you provide to assist clients in achieving these goals? Describe each “unit
of service” you will provide for clients and how often and how long this service will be provided (e.g. a one-time three-
hour training; a weekly one-hour support group for 12 weeks; one 30-minute health exam twice a year; 1-3 hour
advocacy services as needed; etc.) How will these services address the problem as identified in the Needs Statement

above? Be specific.

Program activities respond to food insecurity and lack of access to nutritious food experienced by adults and children
healing from abuse at our shelter, while promoting prevention of recurring challenges after exit from the shelter:

1) Field-to-Table Meals (Twice Daily) — Improve access to nutritious food through the consumption of healthy meals made
with produce from the farm.

2) Healthy Eating Support (Weekly, 1 hour) — Increase understanding and integration of nutritious eating habits during
support groups facilitated by farm and kitchen advocates.

3) Field-to-Table Cooking (Weekly, 1 to 3 hours) — Improve fresh produce prep, storage, and cooking skills during
workshops conducted by kitchen and farm advocates.

4) Children’s Gardens (Weekly, 90 minutes, Mar to Oct) — Improve understanding and appreciation of nutritious foods,
while fostering discovery of vegetable gardening, during age-appropriate gardening and cooking activities facilitated by
farm and kitchen advocates.

5) Job Training (6 weeks, 10 hours per week, Mar to Oct) — Establish or maintain recent work history; improve job
readiness; develop skills specific to the agricultural sector; and provide up to $75 weekly training stipend for adults who
choose to participate in six weeks of job training facilitated by farm advocates.

Our public-facing 12-week Autumn Vegetable & Herb CSA improves community access to affordable and local produce,
while offering meaningful support for our mission. Further, no-fee shares of the farm's harvest are available to survivors
who live in the transitional apartments on the backside of our farm property after their exit from shelter.
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5.1.3 Client Eligibility and Requirements 5 Points

What eligibility requirements must clients meet to qualify for services? What are the expectations of clients while
receiving services? (e.g. client must pay $30 fee for each class; client must remain sober; client is responsible for chores;
nothing other than participation in services; etc.)

Program eligibility is determined by self-disclosure of domestic violence victimization and intake to our emergency shelter
facility. We are committed to low-barrier service access and a voluntary service philosophy.

« Victims are never required to participate in farm programming or consume field-to-table produce as a condition of
receiving domestic violence services.

* No fees are assessed for program participation.

« Farm tools, clothing, and other supplies are provided by agency.

* Program participants agree to do no harm to themselves or others, maintain confidentiality of other victims participating in
the program, and respect the farmland.

« If choosing to engage in job training on the farm, participants agree to standard workplace expectations for timeliness,
responsibility, and teamwork.

* Weapons, alcohol, & illegal drugs are prohibited on program property.

Policy requires our staff to make every effort to counsel residents and document agreed upon change of behavior prior to
involuntary exit from the program. Should participant not fulfill these expectations, staff must obtain management approval,
give ample natification, and offer assistance with the grievance process before exit. Victims who are exited from the shelter
facility and/or farm program remain eligible for non-residential domestic violence advocacy and support services provided
by the agency.

5.1.4 Evidence-Based/Best Practice 10 Points
Describe the evidence-based or promising practice model on which this service approach is based. Provide particular
sources that indicate what you are doing is best-practice.

Our farm program is a national promising practice model. This designation is substantiated by our Mary Byron Project
Celebrating Solutions Award, a competitive national recognition for promising practice in response to domestic violence,
and recent substantial grant investment awarded to University of Kentucky Center for Research on Violence Against
Women by the Department of Justice Office of Violence Against Women to evaluate the program over several years.
Research is on-going.

« Our agency and programming adhere to Victim Service Standards set forth by Kentucky Coalition Against Domestic
Violence (KCADV), which monitors adherence to these standards annually and requires service staff to complete 40 hours
of training to become a Certified Domestic Violence Advocate during first year of employment.

« Farm programming is based in the Trauma Informed Care Model, an evidence-based best practice adopted by KCADV
and National Network to End Domestic Violence that honors need for victims to be respected, informed, connected, and
hopeful; acknowledges connection of trauma to depression, anxiety, and other mental health issues; and empowers victims
to self-determine their service needs.

« Our farm also meets Standards of Practice for Horticultural Therapy, a best-practice model for administration of
activity-based services in therapeutic, rehabilitative, or vocational settings.

Department of Labor research related to therapeutic horticulture benefits for women veterans (Kirk et al, 2010) and “social
farming” for inclusion in rural areas (Di lacovo and O’Connor, 2009) informed the development of our farm program.
Experts from University of Kentucky Department of Agriculture and Grow Appalachia also contributed critical early input.
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5.2 Program Measures & Evaluation

5.2.1 Service Efficacy & Desired Outcomes 10 Points

What do you hope to help your clients achieve? What are some examples of goals you will set with clients? What is your
service philosophy in terms of helping your clients achieve these goals? Describe how you define “successful”
completion of services. (e.g. service is complete if: client remains for entire three-hour training; client continues services
until judge orders otherwise; etc.) What percentage of clients meet that criteria for success?

300 adult victims of domestic violence and dependent children (175 adults/125 children) will benefit from increased food
access and consumption of nutritious foods during the 12-month grant term. Although program participants will develop
individualized healing goals that respond to their unique safety and healing needs (see previous discussion, 5.1.4),
successful program participation will be measured through these common outcomes:

1) 99% of adults and children living in shelter will improve food security and nutritious food consumption through access to
twice daily field-to-table meals during their stay.

2) 75% of adults and children living in shelter will improve understanding for importance of healthy eating while healing
from abuse through participation in weekly support groups.

3) 60% of adults in shelter will increase skills related to nutritious cooking and preservation/storage of fresh produce during
weekly cooking workshops.

4) 30% of adults living in shelter will improve job readiness and increase agricultural skills through participation in
farm-based job training while living at the shelter.

5) 25% of adults living in shelter will increase earned income or non-cash benefits, including Supplemental Nutrition
Assistance Program (SNAP), which can be used at area farmers markets to sustain healthy eating after exit from shelter.

Service efficacy and outcomes reflect 42-bed shelter occupancy with average shelter stay of 59 nights. Some victims need
only a few days of emergency shelter, while others may require stays of more than a year to assure safety, healing, and
stability after abuse. We do not impose limitations on shelter stay duration.

5.2.2 Client Empowerment & Community Impact 10 Points
Describe what meaningful difference these services make in the lives of people served. What value is added to the
community? Provide examples. (e.g. client demonstrates change in attitude; client has behavior change; etc.)

More than 4,000 Ibs of harvested produce and 29,904 healthy meals served in our shelter will make an immediate
meaningful difference in the lives of 300 adult victims and their children.

Increased access to nutritious food options and improved appreciation for healthy eating will encourage short-term physical
wellness to mitigate negative health consequences of domestic violence. Long-term health and wellness benefits will result
from integration of field-to-table cooking, fresh produce storage/preservation, and home-based gardening skills after exit
from shelter. For victims participating in farm-based job training, improved job-readiness and increased employability will
encourage economic stability after abuse, which in turn will improve long-term food security. A consideration of reflections
written by farm program participants, shared with their permission, provides further evidence of empowerment and
community impact:

1.) "Coming out to the farm gave me something to look forward to. | was working with my hands to feed others living in the

shelter. | love helping people and that kept me going.”
2.) "The farm has taught me so much. Patience, gratitude, and how to love your garden as much as you love the grocery

store."
3.) "Today I tried my first mint leaf, and it was amazing! | love learning about all the herbs. It makes me feel like | can learn

so much."
4.) "This past week has helped me so much! | am excited to learn more, and | want to work in a plant nursery, and do

things like this for a career.”
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5.2.3 Data Assessment & Quality Improvement 10 Points

While it doesn’t have to be complicated, evaluation is more than saying “we provided this many ‘units of service.”” How
will you know if your services have been effective? How does this relate to the desired outcomes for your clients? How
will the information gathered be used to improve your services in the future? Be specific (for example, data collection may
be through focus groups, pre-and post-tests, client satisfaction surveys, etc.), and also be specific regarding sampling size

and frequency of evaluation.

”n”m

Program staff and administrators prioritize continuous improvement and evidence-informed practice. Farm management
data points are measured daily, weekly, and seasonally to provide critical information for effective programming. Examples
include soil-quality measurements, pounds of produce harvested, weight of produce used in shelter meal preparation,
inventory of produce from the farm processed and preserved for later use; and number of meals prepared featuring farm
produce. The following victim service data is reviewed during weekly check-ins and monthly meetings for formative
program evaluation:

100% sample of participant data includes demographics, duration and severity of abuse, earned and non-cash income,
language accessibility needs, etc.

100% sample of service-level data tracks counts for all formal and informal counseling, support groups, skills workshops,
plates of healthy meals served, etc.

100% sample of job training experience includes number of training hours scheduled and completed; timely or untimely
reporting to training; demonstration of new skill development; observed improvements in job placement readiness;
resume/application submission assistance; positive work referrals provided to employers; number of participants securing

job.

All program participants are asked to complete a satisfaction and feedback survey upon completion or exit from the
program, with typical 75% response. Data tracking is maintained in a Victim Service Provider database, which adheres to
federally mandated confidentiality requirements and provides HMIS-equivalent reporting.

5.3 Capacity & Sustainability

5.3.1 Staff Qualifications & Experience 5 Points
Provide information on the key/primary individuals that will be involved in the provision of services and demonstrate that

they have the capacity to address the stated need. List each position by title and name of employee, if available. Describe
the anticipated roles and responsibilities for each person as it relates to this project. Describe the experience, expertise,
and capacity of each individual to address the proposed activities.

Responsibilities of the following four program staff include farm management, support group/workshop facilitation,
field-to-table meal preparation/service, and general victim advocacy:

1.) Christina Lane, Farm Co-manager, is a Certified Domestic Violence Advocate. She was one of the first employees of
the agency and planted the first garden on the farm. She brings nearly a decade of farming experience and contributes
100% of full-time focus to program.

2.) Savannah McGuire, Farm Co-manager, is a graduate of the UK Sustainable Agriculture program and Certified Domestic
Violence Advocate. She brings agricultural research, land and water management experience, and a network of agricultural
partnerships. McGuire contributes 100% of full-time focus to program.

3.) Tim Perkins, Food and Nutrition Specialist, brings Chef de Cuisine experience to his program role and is a Certified
Domestic Violence Advocate. His experience as a culinary trainer benefits activity-based kitchen workshops for program
participants. Perkins contributes approximately 60% of his full-time focus to program.

4.) Part-time Seasonal Farm Worker, TBD, assists with day-to-day operations of the farm during the busy harvest season.

Darlene Thomas, Executive Director, is a long-time and nationally recognized advocate for victims of intimate partner
abuse. Diane Fleet, Associate Director; Diane Willoughby, Finance Director; and Corissa Phillips, External Relations
Director, provide program oversight. Collectively, service and administration staff bring more than 85 years of collective
experience to the program.
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5.3.2 Partnership & Resource Leverage 5 Points
How do your programs and services support our community’s comprehensive response to the identified priority area of
Community Wellness & Safety? Does your organization have any formal agreements or informal working relationship with

other local service programs?

What role does your governing board members, volunteers, and / or donors play in facilitating viable service delivery and
program administration? Does your program have any major civic benefactors or corporate sponsors? Describe other
secured funding sources and committed operational resources your organization has allocated for the proposed program.

Our farm program responds to community wellness and safety priorities of services to support victims of domestic violence.
Research and practice indicate that access to safe, confidential programming that responds to the holistic needs of victims,
especially intersecting poverty and health ramifications of abuse, reduces likelihood of re-victimization.

Partnerships with area colleges provide assistance with farm operations. Local gardening clubs provide seeds and used
tools. Food donations from Glean Kentucky, God's Food Pantry, and FoodChain augment our annual harvest. Partnerships
with Seedleaf and local landscaping companies provide yard waste for composting. The program also benefits from
marketing associated with Kentucky Proud certified producer.

The farm provides tangible and meaningful opportunities for individuals and companies to understand our mission and
participate in solutions that nurture lives harmed. Contributions are made to the farm’s operation through volunteer service
projects and purchase of value-added products from the farm, such as weekly flowers and handmade soaps, lip balms, and

bath salts.

A diverse funding model provides program support, including a portion of our agency’s subcontract with the Kentucky
Coalition Against Domestic Violence, received per KRS and KAR statutes as the primary provider of domestic violence
services in Fayette County and surrounding region; Victims of Crime Act funding from the Kentucky Justice and Public
Safety Cabinet; and revenue generated from fund raising and previously mentioned farm-based enterprises.

5.3.3 Outreach & Inclusion Strategy 15 Points
Demonstrate how the program will ensure services are available and accessible by all potential participants, especially
related to language barriers for persons with limited English proficiency; persons with physical or other disabilities; and

persons impacted by poverty and economic distress.

Has your organization enacted any policies (or employs any standard operating procedures) to ensure equitable service
opportunity and / or benefit program to a diverse cross-section of the greater community?

Our agency and program policies commit to safety and self-determination for all persons who have suffered domestic
violence. We are dedicated to inclusion and non-discrimination in our organization and the community, and we honor the
link between domestic violence and other forms of oppression. These commitments are set forth in a comprehensive
non-discrimination and inclusion policy that exceeds federal requirements

Partnerships with Global Lex, Kentucky Refugee Ministries, and Pride Community Organization Services (PCOS) exemplify
community outreach to assure diverse awareness of services. Service publications, available in print and online, include
translations (Spanish, French, Arabic) and topics specific to LGBTQIA+ and rural victimizations. A Spanish bilingual
advocate employed by the agency provide farm-based interpretation, and the agency maintains interpreter and translator
contracts to assure access for more than a hundred languages.

Facility parking, walkways, entrances, and corridors meet ADA Accessibility Guidelines for Buildings and Facilities. Farm
programming and services often are adapted to meet physical, mental, and other disabilities as determined by need of
participants. As previously discussed (see section 5.1.1), issues of poverty and economic distress are common during and
following domestic violence. For this reason, all agency services, including farm programming, responds to financial needs
and barriers to self-sufficiency, while providing opportunities for economic stability.
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6.0 Program Budget Summary Form Instructions

Proposal Submittal shall be considered incomplete and shall be rejected without completed Budget Summary
Form. (Including total amount of ESR grant request.) The Program Budget will be the same for both FY21 and FY22;
there will be no increases in award for Year 2 of the grant.

For organizations requesting funding for more than one program in this RFP, combine into a single Program Budget
narrative for the proposal.

Please note that the Program Budget will be part of the grantee agreement with LFUCG and regular tracking and
expenditure reporting will be required.

To ensure readability and uniformity, please use the Program Budget form included. Provide brief line-item detail as
specified in each section below and verify all calculations.

This section provides a summary of the total proposed Program Budget for FY 2021. It requests the allocation of all
projected funding amounts (City and non-City sources) for anticipated FY 2021 program expenditures.

Total Program Budget

Column A should reflect projected expenditures for the entire program (not just the proposed LFUCG ESR grant
funding request portion). When the chart is completed this column should equal ESR Grant Funding Request plus
other/non-ESR program funding. (A=B+C)

ESR Grant Funding Request
Column B is the grant amount being requested from this RFP to support this program’s services to eligible Fayette
County Participants.

Non-LFUCG Program Funding
Column Cis the non-LFUCG ESR funding that is allocated to the Total Program Budget (A-B = C).

This form is for the budget for the PROGRAM applying for ESR funds, not the total agency budget.

For each category identify the amount requested and the amount to be leveraged through other programs or
organizations (if applicable).

Staff Salaries — |dentify the number of Full-time position salaries allocated to the program, and part-time positions
allocated to the program, and the amounts of each allocated to Columns A, B, & C.

Consultant Services — In the “List Details” box, briefly describe any expenses associated with providing expanded
supportive services or other services for which the organization intends to contract with another entity. Any of these
expenses to be provided by the proposing organization should be included in other line items.

Space/Facilities — In the “List Details” box, briefly list the basis of the allocation of rental costs, utilities, janitorial
costs, and any other facility costs for the Program. Identify any office or program space in an LFUCG owned building,

and any other costs (rent, monthly utilities, etc.) reimbursed to LFUCG.

Scholarships/Stipends — In the “List Details” box, briefly list the type of scholarships or stipends, and include the
number of people or organizations to receive funds.

Operating Expenses — In the “List Details” box, briefly list the costs associated with expenses, supplies, utilities, and
any other expense associated directly with the operation of the project.

Other — In the “List Details” box, briefly list any other costs for the Program not covered above.
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PROGRAM BUDGET SUMMARY

Agency Name GreenHousel7

Program Name Trauma-informed Farm Program

FY 2021 (July 1, 2020--June 30, 2021) Total Program Budget

Column A Column B ESR Column C
Total Program Grant Funding Non-ESR Program
Budget [= B+C] Request Funding [A-B]
1. Staff Salaries for Program E # of
mployees:
Full-Time (FTE) 3 125,675 50,000 75,675
Part-Time 1 15,000 0 15,000
Total Salaries 140,675 50,000 90,675
3. Consultant Services S 0 0 0
No paid consultants will be contracted to provide program services.
list details
4. Space/Facilities S 20,600 0 20,600

list details

Reflects a percentage of the shelter mortgage, utilities, and maintenance attributed to farm program operation. Program
services are not delivered from an LFUCG owned building or office space.

5. Operating Expenses

$

19,750

0

19,750

list details

Includes program consumables (seeds, fertilizer, etc), supplies, and equipment direct costs and a percentage of annual
phones, printing, and business expenses attributed to farm program operation.

6. Scholarships / Stipends S 20,000 0 20,000
list details - | 01, des stipend payments made directly to victims participating in the program'’s job training.
numbers &
amounts
7. Other S 800 0 800
Includes fees related to annual certifications, professional membership groups, and journal subscriptions/publications.
list details

8. TOTAL FY21 PROGRAM BUDGET

(Program budget will be the same for FY22;
no increase in award for Year 2 of the grant)

Cost per Program Participant:

Authorized Representative (typed name): Darlene Thomas

S 201,825 50,000 151,825
$ 673
| understand that this document in its entirety is incorporated into my grant Agreement
with the Lexington-Fayette Urban County Government.
pDate: 03/30/2020

Title: Executive Director
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		andor opportunities your clients face and how your agency fits within this system of services: Our Trauma-informed Farm Program improves food security and nutritional access for homeless victims of domestic violence and their dependent children. One in three women and as many as one in six men will be the victim of domestic violence. More than 81,000 of current residents in Lexington-Fayette will be victimized in their lifetimes. Kentucky Court Records report 1,810 domestic violence cases were filed in Fayette County civil courts last year. 

Kentucky victims of domestic violence must navigate complex obstacles to establish safety. Homelessness, loss of employment, and isolation from support networks are common while attempting to escape abuse. Issues of poverty complicate barriers for victims. Last year, 90% of adults entering our emergency shelter reported below poverty incomes, with the vast majority certifying no income source. The resulting food insecurity comprises healing and stability after abuse, especially when the long-term health consequences of abuse are considered. Beyond the immediate physical injuries and emotional trauma, CDC research concludes victims and their children experience higher rates of heart disease, digestive disorders, depression, anxiety, post-traumatic stress, and other diseases. 

The farm on our 40-acre emergency shelter property in Fayette County responds to these intersections of poverty, health, and food insecurity. Farm-based programming provides a reliable access to nutritious food; improves understanding and integration of healthy eating habits; and encourages healing of body and mind for adults and children. Further, the farm’s voluntary agricultural training program encourages job-readiness to improve self-sufficiency and reduce recurrence of food insecurity after exit from shelter.

		above Be specific: Program activities respond to food insecurity and lack of access to nutritious food experienced by adults and children healing from abuse at our shelter, while promoting prevention of recurring challenges after exit from the shelter:

1) Field-to-Table Meals (Twice Daily) – Improve access to nutritious food through the consumption of healthy meals made with produce from the farm.
2) Healthy Eating Support (Weekly, 1 hour) – Increase understanding and integration of nutritious eating habits during support groups facilitated by farm and kitchen advocates.
3) Field-to-Table Cooking (Weekly, 1 to 3 hours) – Improve fresh produce prep, storage, and cooking skills during workshops conducted by kitchen and farm advocates.
4) Children’s Gardens (Weekly, 90 minutes, Mar to Oct) – Improve understanding and appreciation of nutritious foods, while fostering discovery of vegetable gardening, during age-appropriate gardening and cooking activities facilitated by farm and kitchen advocates.
5) Job Training (6 weeks, 10 hours per week, Mar to Oct) – Establish or maintain recent work history; improve job readiness; develop skills specific to the agricultural sector; and provide up to $75 weekly training stipend for adults who choose to participate in six weeks of job training facilitated by farm advocates.

Our public-facing 12-week Autumn Vegetable & Herb CSA improves community access to affordable and local produce, while offering meaningful support for our mission. Further, no-fee shares of the farm's harvest are available to survivors who live in the transitional apartments on the backside of our farm property after their exit from shelter.

		nothing other than participation in services etc: Program eligibility is determined by self-disclosure of domestic violence victimization and intake to our emergency shelter facility. We are committed to low-barrier service access and a voluntary service philosophy. 

• Victims are never required to participate in farm programming or consume field-to-table produce as a condition of receiving domestic violence services. 
• No fees are assessed for program participation. 
• Farm tools, clothing, and other supplies are provided by agency. 
• Program participants agree to do no harm to themselves or others, maintain confidentiality of other victims participating in the program, and respect the farmland. 
• If choosing to engage in job training on the farm, participants agree to standard workplace expectations for timeliness, responsibility, and teamwork. 
• Weapons, alcohol, & illegal drugs are prohibited on program property.

Policy requires our staff to make every effort to counsel residents and document agreed upon change of behavior prior to involuntary exit from the program. Should participant not fulfill these expectations, staff must obtain management approval, give ample notification, and offer assistance with the grievance process before exit. Victims who are exited from the shelter facility and/or farm program remain eligible for non-residential domestic violence advocacy and support services provided by the agency.


		sources that indicate what you are doing is bestpractice: Our farm program is a national promising practice model. This designation is substantiated by our Mary Byron Project Celebrating Solutions Award, a competitive national recognition for promising practice in response to domestic violence, and recent substantial grant investment awarded to University of Kentucky Center for Research on Violence Against Women by the Department of Justice Office of Violence Against Women to evaluate the program over several years. Research is on-going.

• Our agency and programming adhere to Victim Service Standards set forth by Kentucky Coalition Against Domestic Violence (KCADV), which monitors adherence to these standards annually and requires service staff to complete 40 hours of training to become a Certified Domestic Violence Advocate during first year of employment. 
• Farm programming is based in the Trauma Informed Care Model, an evidence-based best practice adopted by KCADV and National Network to End Domestic Violence that honors need for victims to be respected, informed, connected, and hopeful; acknowledges connection of trauma to depression, anxiety, and other mental health issues; and empowers victims to self-determine their service needs. 
• Our farm also meets Standards of Practice for Horticultural Therapy, a best-practice model for administration of activity-based services in therapeutic, rehabilitative, or vocational settings. 

Department of Labor research related to therapeutic horticulture benefits for women veterans (Kirk et al, 2010) and “social farming” for inclusion in rural areas (Di Iacovo and O’Connor, 2009) informed the development of our farm program. Experts from University of Kentucky Department of Agriculture and Grow Appalachia also contributed critical early input.

		until judge orders otherwise etc What percentage of clients meet that criteria for success: 300 adult victims of domestic violence and dependent children (175 adults/125 children) will benefit from increased food access and consumption of nutritious foods during the 12-month grant term. Although program participants will develop individualized healing goals that respond to their unique safety and healing needs (see previous discussion, 5.1.4), successful program participation will be measured through these common outcomes:

1) 99% of adults and children living in shelter will improve food security and nutritious food consumption through access to twice daily field-to-table meals during their stay. 
2) 75% of adults and children living in shelter will improve understanding for importance of healthy eating while healing from abuse through participation in weekly support groups.
3) 60% of adults in shelter will increase skills related to nutritious cooking and preservation/storage of fresh produce during weekly cooking workshops.
4) 30% of adults living in shelter will improve job readiness and increase agricultural skills through participation in farm-based job training while living at the shelter.
5) 25% of adults living in shelter will increase earned income or non-cash benefits, including Supplemental Nutrition Assistance Program (SNAP), which can be used at area farmers markets to sustain healthy eating after exit from shelter.

Service efficacy and outcomes reflect 42-bed shelter occupancy with average shelter stay of 59 nights. Some victims need only a few days of emergency shelter, while others may require stays of more than a year to assure safety, healing, and stability after abuse. We do not impose limitations on shelter stay duration.

		community Provide examples eg client demonstrates change in attitude client has behavior change etc: More than 4,000 lbs of harvested produce and 29,904 healthy meals served in our shelter will make an immediate meaningful difference in the lives of 300 adult victims and their children. 

Increased access to nutritious food options and improved appreciation for healthy eating will encourage short-term physical wellness to mitigate negative health consequences of domestic violence. Long-term health and wellness benefits will result from integration of field-to-table cooking, fresh produce storage/preservation, and home-based gardening skills after exit from shelter. For victims participating in farm-based job training, improved job-readiness and increased employability will encourage economic stability after abuse, which in turn will improve long-term food security. A consideration of reflections written by farm program participants, shared with their permission, provides further evidence of empowerment and community impact: 

1.) "Coming out to the farm gave me something to look forward to. I was working with my hands to feed others living in the shelter. I love helping people and that kept me going." 
2.) "The farm has taught me so much. Patience, gratitude, and how to love your garden as much as you love the grocery store." 
3.) "Today I tried my first mint leaf, and it was amazing! I love learning about all the herbs. It makes me feel like I can learn so much."
4.) "This past week has helped me so much! I am excited to learn more, and I want to work in a plant nursery, and do things like this for a career."

		and frequency of evaluation: Program staff and administrators prioritize continuous improvement and evidence-informed practice. Farm management data points are measured daily, weekly, and seasonally to provide critical information for effective programming. Examples include soil-quality measurements, pounds of produce harvested, weight of produce used in shelter meal preparation, inventory of produce from the farm processed and preserved for later use; and number of meals prepared featuring farm produce. The following victim service data is reviewed during weekly check-ins and monthly meetings for formative program evaluation:

100% sample of participant data includes demographics, duration and severity of abuse, earned and non-cash income, language accessibility needs, etc. 
100% sample of service-level data tracks counts for all formal and informal counseling, support groups, skills workshops, plates of healthy meals served, etc.
100% sample of job training experience includes number of training hours scheduled and completed; timely or untimely reporting to training; demonstration of new skill development; observed improvements in job placement readiness; resume/application submission assistance; positive work referrals provided to employers; number of participants securing job. 

All program participants are asked to complete a satisfaction and feedback survey upon completion or exit from the program, with typical 75% response. Data tracking is maintained in a Victim Service Provider database, which adheres to federally mandated confidentiality requirements and provides HMIS-equivalent reporting. 

		and capacity of each individual to address the proposed activities: Responsibilities of the following four program staff include farm management, support group/workshop facilitation, field-to-table meal preparation/service, and general victim advocacy:

1.) Christina Lane, Farm Co-manager, is a Certified Domestic Violence Advocate. She was one of the first employees of the agency and planted the first garden on the farm. She brings nearly a decade of farming experience and contributes 100% of full-time focus to program.
2.) Savannah McGuire, Farm Co-manager, is a graduate of the UK Sustainable Agriculture program and Certified Domestic Violence Advocate. She brings agricultural research, land and water management experience, and a network of agricultural partnerships. McGuire contributes 100% of full-time focus to program.
3.) Tim Perkins, Food and Nutrition Specialist, brings Chef de Cuisine experience to his program role and is a Certified Domestic Violence Advocate. His experience as a culinary trainer benefits activity-based kitchen workshops for program participants. Perkins contributes approximately 60% of his full-time focus to program.
4.) Part-time Seasonal Farm Worker, TBD, assists with day-to-day operations of the farm during the busy harvest season.

Darlene Thomas, Executive Director, is a long-time and nationally recognized advocate for victims of intimate partner abuse. Diane Fleet, Associate Director; Diane Willoughby, Finance Director; and Corissa Phillips, External Relations Director, provide program oversight. Collectively, service and administration staff bring more than 85 years of collective experience to the program.

		secured funding sources and committed operational resources your organization has allocated for the proposed program: Our farm program responds to community wellness and safety priorities of services to support victims of domestic violence. Research and practice indicate that access to safe, confidential programming that responds to the holistic needs of victims, especially intersecting poverty and health ramifications of abuse, reduces likelihood of re-victimization.

Partnerships with area colleges provide assistance with farm operations. Local gardening clubs provide seeds and used tools. Food donations from Glean Kentucky, God's Food Pantry, and FoodChain augment our annual harvest. Partnerships with Seedleaf and local landscaping companies provide yard waste for composting. The program also benefits from marketing associated with Kentucky Proud certified producer.

The farm provides tangible and meaningful opportunities for individuals and companies to understand our mission and participate in solutions that nurture lives harmed. Contributions are made to the farm’s operation through volunteer service projects and purchase of value-added products from the farm, such as weekly flowers and handmade soaps, lip balms, and bath salts. 

A diverse funding model provides program support, including a portion of our agency’s subcontract with the Kentucky Coalition Against Domestic Violence, received per KRS and KAR statutes as the primary provider of domestic violence services in Fayette County and surrounding region; Victims of Crime Act funding from the Kentucky Justice and Public Safety Cabinet; and revenue generated from fund raising and previously mentioned farm-based enterprises. 

		opportunity and  or benefit program to a diverse crosssection of the greater community: Our agency and program policies commit to safety and self-determination for all persons who have suffered domestic violence. We are dedicated to inclusion and non-discrimination in our organization and the community, and we honor the link between domestic violence and other forms of oppression. These commitments are set forth in a comprehensive non-discrimination and inclusion policy that exceeds federal requirements 

Partnerships with Global Lex, Kentucky Refugee Ministries, and Pride Community Organization Services (PCOS) exemplify community outreach to assure diverse awareness of services. Service publications, available in print and online, include translations (Spanish, French, Arabic) and topics specific to LGBTQIA+ and rural victimizations. A Spanish bilingual advocate employed by the agency provide farm-based interpretation, and the agency maintains interpreter and translator contracts to assure access for more than a hundred languages. 

Facility parking, walkways, entrances, and corridors meet ADA Accessibility Guidelines for Buildings and Facilities. Farm programming and services often are adapted to meet physical, mental, and other disabilities as determined by need of participants. As previously discussed (see section 5.1.1), issues of poverty and economic distress are common during and following domestic violence. For this reason, all agency services, including farm programming, responds to financial needs and barriers to self-sufficiency, while providing opportunities for economic stability.

		Mailing Address: PO Box 55190; Lexington, KY 40555-5190

		Street Address: 4400 Briar Hill Road; Lexington, KY 40516

		Phone: 859

		prefix: 519

		phonedigits: 1900

		501y: Yes

		501n: Off

		ggy: Yes

		ggn: Off

		Website Address: GreenHouse17.org

		Agency Representative typically the Executive Director Name Title Phone Email: Darlene Thomas, Executive Director 859-519-1903, dthomas@greenhouse17.org

		completing app: Corissa Phillips, External Relations Director, 502-435-8021, cphillips@greenhouse17.org

		Name of program for which funds are being requested: Trauma-informed Farm Program

		amount requested: 50,000

		Agency Name: GreenHouse17 

		Program Name: Trauma-informed Farm Program

		FTE: 3

		PTE: 1

		FT A: 125675

		FT B: 50000

		FT C: 75675

		PT A: 15000

		PT B: 0

		PT C: 15000

		Total Salaries A: 140675

		Total Salaries B: 50000

		Total Salaries C: 90675

		Consult A: 0

		Consult B: 0

		Consult C: 0

		Consulting details: No paid consultants will be contracted to provide program services.

		Space A: 20600

		Space B: 0

		Space C: 20600

		Space details: Reflects a percentage of the shelter mortgage, utilities, and maintenance attributed to farm program operation. Program services are not delivered from an LFUCG owned building or office space.

		Operating A: 19750

		Operating B: 0

		Operating C: 19750

		Operating Details: Includes program consumables (seeds, fertilizer, etc), supplies, and equipment direct costs and a percentage of annual phones, printing, and business expenses attributed to farm program operation.

		Scholarships A: 20000

		Scholarships B: 0

		Scholarships C: 20000

		Scholarship details: Includes stipend payments made directly to victims participating in the program's job training.

		Other A: 800

		Other B: 0

		Other C: 800

		Other details: Includes fees related to annual certifications, professional membership groups, and journal subscriptions/publications.

		Total Budget A: 201825

		Total Budget B: 50000

		Total Budget C: 151825

		Cost Per Participant: 673

		Authorized Representative typed name: Darlene Thomas

		Title: Executive Director

		Date: 03/30/2020






Green i‘i Housel7

Nurturing lives
harmed by intimate partner abuse.

Food Insecurity and Nutrition Access Program
LFUCG ESR Covid-19 Response

1. Is your proposal still viable for implementation as originally submitted?

Yes, the proposal submitted for support of our trauma-informed farm that provides field-to-table
meals and nature-based healing for victims of domestic violence is still viable as originally
submitted.

2. Please detail any modifications you will be making to the original submission in
order to comply with the new service delivery requirements in the COVID-19
environment?

Although no change to the scope or scheduling of the program is anticipated during the pandemic
response, additional health and safety precautions will be required of program participants, staff,
and supervisors. These precautions will include social distancing, mask wearing, handwashing,
temperature taking, and other best practices as required by our agency’s pandemic response plan.
This plan has been informed by the Kentucky Coalition Against Domestic Violence and Lexington
Homelessness Prevention & Intervention “Infectious Disease: Homeless System Response Plan.”

3. Will these new modifications increase or decrease your proposed budget? Please
detail any increases or decreases to your proposed budget including additional costs
and/or other secured funding.

No additional costs related directly to our proposed Food Insecurity and Nutrition Access program
are anticipated.






LEXINGTON RFP #6-2020 ESR Priority Area: Overnight Emergency Shelter

Social Services

PROPOSAL SUBMITTAL FORM

Agency Information

Agency Name: GreenHousel7

Mailing Address; PO Box 55190; Lexington, KY 40555-5190

Street Address: 4400 Briar Hill Road; Lexington, KY 40516

Phone: (859 ) 519 - 1900

Is your Agency registered with the IRS as a 501(c)3 organization? O |Yes No
Note: Agencies must be registered with the IRS as a 501(c)3 organization to be eligible for ESR Program funding.

Does your agency have a Silver Seal of Transparency or higher profile on GuideStar.org? U |Yes No
Note: Agencies must have a Silver Seal of Transparency or higher profile with GuideStar.org to be eligible for ESR funding.

Website Address:  GreenHousel7.orqg

Agency Representative (typically the Executive Director - Name, Title, Phone, Email):
Darlene Thomas, Executive Director 859-519-1903, dthomas@greenhousel7.org

Person Completing Application (Name, Title, Phone, Email):

Corissa Phillips, External Relations Director, 502-435-8021, cphillips@greenhousel7.org

Program Information

Name of program for which funds are being requested: Domestic Violence Emergency Shelter

Total Funding Amount Requested: $ 150,000

RFP #6-2020 PROPOSAL SUBMITTAL FORM

e Save this PDF formatted Proposal Submittal Form to your hard drive before beginning to enter
responses in it to ensure your responses are saved to the form.

e LIMIT RESPONSES IN TEXT BOXES TO 250 WORDS

e REMINDER: All proposals must be written in a clear and concise manner, as there will be no follow-
up or clarifications to proposer’s submittal form once the evaluation process begins.
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5.1 Program Design & Performance

5.1.1 General Shelter Information 15 Points

The following information is required in order to evaluate capacity and scope of programming and ensure a balance of
shelter options for various sub-populations of people experiencing homelessness. While the overall narrative score is a
major factor in funding recommendations, LFUCG will also consider factors such as ensuring availability of critical services
and an adequate number of emergency shelter beds for vulnerable populations.

Provide a description of the shelter including;
o shelter operating hours,

population served included special populations served,

shelter rules and procedures (submit documentation)

how basic needs are met such as meals and personal care,

operating hours outside of nighttime shelter, i.e. are staff operating during the day

o general staffing description for the emergency shelter

e Does your emergency shelter consistently implement practices to meet people where they are, and provide person-
centered care that focuses on personal strengths? (submit documentation as an attachment)

e What policies or value statements convey clear expectations that guests will be treated with dignity and respect, and
how does the shelter monitor adherence to these expectations? (submit documentation as an attachment)

e Are expectations of guests clearly communicated and easily accessible for review by guests? (submit documentation
of communication process

e What specific practices help ensure that the shelter exhibits cultural competency and provides appropriate
protections for shelter seekers across demographic differences?

e Does the shelter involve guests in governance and operations? (submit documentation as an attachment)

O
O
O
O

Per KRS & KAR statutes, GreenHousel7 is the state-designated primary provider of domestic violence services in
Lexington. Our shelter provides safety and protection from very real threats of harm to victims and their children. Last year,
32 Kentucky victims were murdered by their intimate partner.

Victims self-initiate shelter intake, typically by calls to our 24-hour hotline or during court advocacy. Eligibility is determined
by Category 4 of Federal Homeless Rule for fleeing, or attempting to flee, domestic or dating violence. Immediate basic
needs are met (clothes, hygiene, bedding, meals), while early services stabilize crisis (safety planning, protective orders,
legal advocacy). As safety risks are mitigated, physical & emotional healing begin. Supportive housing, economic justice,
and job readiness services encourage sufficiency and exit to permanent housing.

Our shelter services are trauma-informed. This best practice prioritizes dignity for victims, while focusing on strength-based
response to safety and healing needs. Residents are provided copies of community living guidelines and rights to
accessible services upon intake. Weekly "house" meetings and exit surveys engage residents in operation of the shelter.
Several staff and governing board members identify as survivors of abuse. Training, certification, and partnerships assure
cultural competency.

No shelter stay limits are imposed. Return to shelter is encouraged should threats to a victim’s safety escalate after exit.
Shelter access and services are provided 24-hours a day, every day of the year by 23 FT and 5 PT staff. Two FT
administrative directors and two FT clerical staff support shelter business operations.
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5.1.2 Rapid Resolution, Housing Oriented 25 points

Up to 10 points will be awarded to applicants demonstrating a shelter project that is rapid resolution and housing oriented.
This means a plan is presented for how the organization works with guests to develop and implement a housing plan
including diversion techniques and how quickly people move to permanent housing.

Narrative for this section should address all of the following prompts:

e Does your emergency shelter’s process for accessing shelter assess options for diverting from shelter?

e Does your emergency shelter’s diversion approach include, when needed, financial assistance, mediation, housing
location, legal assistance, or other supports?

e What role do mainstream programs play in supporting shelter seekers and diversion efforts?

e How does your emergency shelter provide immediate assistance and link guests with housing options within the first
14 days of a shelter stay?

e How does your emergency shelter use data routinely to detect trends, identify frequent users, and monitor housing
success and other performance measures?

e How your emergency shelter coordinate with the broader homelessness service and housing systems in system-level
planning?

e Does your emergency shelter assess and address the safety risks for people fleeing domestic violence?

e Describe how shelter guests are assigned case management and detail how case management is provided in your
emergency shelter. How often do case managers discuss housing options with guests? How and when do the
conversations about obtaining housing begin? Do case managers utilize best practices when working with clients such
as trauma informed care?

e How will shelter staff members or volunteers help shelter guests access documents needed for housing (birth
certificates, Social Security cards, etc.) when needed?

Risk for lethal violence increase when domestic violence victims flee abuse. Physical safety must be the primary concern
during crisis intervention and shelter intake. Early discussions during calls to our 24-hour hotline include options for shelter
diversion (family, rapid rehousing, homelessness prevention). If diverted from shelter, victims are encouraged to access our
legal, healing, and economic hardship services non-residentially.

When threats to safety require safe emergency shelter, adults and their children are assigned an advocate upon intake.
Within 14 days of shelter stay, victims self-determine their advocacy team, including advocate with focus on housing. Early
housing-related services include assistance with paperwork, transportation, and fees associated with required documents.
Morning, afternoon, and evening support groups encourage emotional healing and understanding of abuse dynamics. As
well-being improves, residents begin weekly meetings with a housing advocate to create housing plan and address
barriers. Shelter staff meet weekly for case management review to address barriers and opportunities for resident housing
based on statistical, observational, and anecdotal data.

Our commitment to Single Point of Entry and COC is evidenced by the agency’s specially trained housing team of four
advocates, including staff with focus on Vi-SPDAT assessment and rapid rehousing. Lexington Housing Authority reserves
24 permanent vouchers for domestic violence survivors who transition to KCADV Homes, scattered-site housing launched
four years ago with federal, state, and local support. Direct federal grants obtained by our agency, as well as a new rapid
rehousing partnership with Community Action Council, offer options for victims.
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5.1.3 Low-Barrier 15 points

Up to 5 points will be awarded to applicants based on an evaluation of the shelter’s commitment to a housing first, low-

barrier model. Low-barrier shelter is a critical piece in the homeless assistance approach that prioritizes providing people

experiencing homelessness with shelter as quickly as possible — and then providing voluntary supportive services as
needed. A low-barrier shelter is one which has only the least restrictive entry criteria necessary to ensure health and safety
in the facility.

Narrative for this section should address all of the following prompts:

e Does the shelter set only minimal and reasonable requirements for guests, and does the shelter enforce these
requirements in a fair and transparent way? (submit documentation as an attachment)

o Does your emergency shelter have minimal expectations or requirements of people seeking shelter? (submit
documentation as an attachment)

e Does your shelter welcome self-defined family and kinship groups to seek shelter together?

e Can your emergency shelter identify financial resources that can support the adoption of low-barrier policies and
practices and support extended or flexible hours and adapted service-delivery models?

e Does your shelter accommodate pets and belongings?

e Does the shelter make accommodations to store belongings and if so, how?

e Do your shelter intake process and housing navigation services coordinate closely with community-based outreach
services and coordinated entry?

e Does your shelter create flexible and predictable access for people seeking shelter?

e Are guests required or requested to contribute funds or labor to remain in the shelter? (submit documentation of
any program fees or volunteer time required as an attachment)

e Are guests required to participate in classes or programs as a condition of remaining in the shelter? If yes, describe
the process followed to determine whether someone is admitted or removed from the shelter and appeals available
to those denied access. Applicants should include with their proposal a copy of written operation procedures for denial
of services. This includes drug testing.

e How many participants were turned away or banned in the past 12 months for reasons described above?

GreenHousel7 applies a low-barrier, voluntary services philosophy. This approach adheres to Kentucky Coalition Against
Domestic Violence (KCADV) Member Service Standards to eliminate barriers to shelter access:

« Self-defined family housed together.

« 24-hour crisis intervention, shelter intake, and flexible shelter access.

« Storage of resident belongings at shelter, other space on property, or temporary storage facility.

 Service animals welcomed and kennels for family pets on shelter property. Pet foster families available, if victim prefers.
» Coordinated & community-based housing services integrated from shelter intake to exit.

* No-fee shelter and concomitant service model.

« No requirement for program participation or labor as condition of shelter, with exception of communal living chores.

« Although weapons, alcohol & illegal drugs are prohibited on shelter property, drug testing is not required.

Residents agree to do no harm, to themselves or others, maintain confidentiality of residents & abide by community living
expectations. Prescriptions & medications must be stored at the crisis office. Policy requires staff to make every effort to
counsel residents not abiding by these expectations. Should behavior continue, policies require agency to provide ample
notification of departure & assist with safe relocation. Residents are informed of grievance process upon intake and exit.
Service referrals and continued access to non-shelter services always provided at voluntary or involuntary exit from shelter.

16 adults were non-voluntarily exited from shelter during previous 12 months, with majority related to illegal drugs on site.
See required attachments for documentation of policies.
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5.1.4 Actual Results 10 Points
Applicants will be evaluated based on actual results from the previous year. LFUCG will utilize access to KYHMIS for
organizations with prior year participation. ONLY non-participating first-time applicants should provide a narrative
describing outcome targets and actual results for relevant existing shelter. If the organization has not operated an
overnight emergency shelter in the past year, the organization may submit performance reports for any transitional
housing, rapid rehousing, or permanent supportive housing program. .

The OHPI reserves the right to negotiate final targets. Results will be evaluated based on reports from the KYHMIS
database, not agency records, so KYHMIS data quality and timeliness is critical.

e Submit reports from January 1, 2019 to December 31, 2019 as attachments
o CoCAPR
o CoC CAPER

The following notes clarify data related to Section 5.1.4 and numbers reported in Section 5.1.5:

"Actual Results" - Section 5.1.4

GreenHousel7 is prohibited from entering information in KYHMIS, per federally mandated confidentiality requirements
established by the Violence Against Women Act. Instead, we use an HMIS-equivalent database capable of generating
required data and reporting. This database does not generate separate pdf reports for the APR and CAPER.

"Number of Beds Available" - Section 5.1.5
Renovation of our emergency shelter was completed in May 2019. This effort increased our previous 32-bed capacity to
42-beds, while also improving safety, confidentiality, and service delivery at the facility.

"Average Nightly Census" - Section 5.1.5

This number has been calculated using quarterly point-in-time counts; however, the number of available shelter beds was
reduced for several weeks during last year's renovation. This temporary bed count reduction affected our 2019 average
nightly census count. The renovated shelter is at capacity almost every night of the year.
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5.1.5 Capacity, Cost Effectiveness, & Budget 10 points

Every community, including Lexington, faces the challenge of ensuring that shelter capacity is scaled to meet local need
and that it is financed accordingly. This does assume that we should expand emergency shelter for those in the community
that are currently experiencing unsheltered homelessness.

In making decisions regarding necessary capacity, LFUCG will consider how a broad range of changes and improvements
within their crisis response systems will impact need and demand for emergency shelter, including: increased emphasis
on diversion strategies and services; reductions in the length of time it takes for guests to move from shelter to permanent
housing, including through expanded rapid resolution interventions; removal of barriers to entry; and increased emphasis
on long-term or frequent users of emergency shelter.

Complete this table by indicating the total in the column to the right, then respond to the

narrative prompts below:

***Number of individual beds available: 42

***Number of units available for families, if applicable: -

Funds requested from LFUCG: 150,000

Average nightly census for individuals based on KYHMIS data: -

Average nightly census for families based on KYHMIS data: 39
Total annual budget for shelter (all funding sources): 1,631,600
% LFUCG investment (LFUCG Request/Total Budget * 100): 9%

e ***Total beds above not reflect any overflow capacity such as mats on the floor, sleeping in lobbies, dining room
chairs or overflow into other buildings owned by partners such as churches or other non-profits. Also exclude beds
reserved for/supported by Department of Corrections, Veterans Administration, Department of Community Based
Services, or other funding sources.

e Please describe all funding sources other than LFUCG that are included in your total emergency shelter budget.
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Program Budget Summary Form Instructions

Proposal Submittal shall be considered incomplete and shall be rejected without completed Budget Summary
Form. (Including total amount of ESR grant request.) The Program Budget will be the same for both FY21 and FY22;
there will be no increases in award for Year 2 of the grant.

For organizations requesting funding for more than one program in this RFP, combine into a single Program Budget
narrative for the proposal.

Please note that the Program Budget will be part of the grantee agreement with LFUCG and regular tracking and
expenditure reporting will be required.

To ensure readability and uniformity, please use the Program Budget form included. Provide brief line-item detail as
specified in each section below and verify all calculations.

This section provides a summary of the total proposed Program Budget for FY 2021. It requests the allocation of all
projected funding amounts (City and non-City sources) for anticipated FY 2021 program expenditures.

Total Program Budget

Column A should reflect projected expenditures for the entire program (not just the proposed LFUCG ESR grant
funding request portion). When the chart is completed this column should equal ESR Grant Funding Request plus
other/non-ESR program funding. (A=B+C)

ESR Grant Funding Request
Column B is the grant amount being requested from this RFP to support this program’s services to eligible Fayette
County Participants.

Non-LFUCG Program Funding
Column Cis the non-LFUCG ESR funding that is allocated to the Total Program Budget (A-B = C).

This form is for the budget for the PROGRAM applying for ESR funds, not the total agency budget.

For each category identify the amount requested and the amount to be leveraged through other programs or
organizations (if applicable).

Staff Salaries — |dentify the number of Full-time position salaries allocated to the program, and part-time positions
allocated to the program, and the amounts of each allocated to Columns A, B, & C.

Consultant Services — In the “List Details” box, briefly describe any expenses associated with providing expanded
supportive services or other services for which the organization intends to contract with another entity. Any of these
expenses to be provided by the proposing organization should be included in other line items.

Space/Facilities — In the “List Details” box, briefly list the basis of the allocation of rental costs, utilities, janitorial
costs, and any other facility costs for the Program. Identify any office or program space in an LFUCG owned building,

and any other costs (rent, monthly utilities, etc.) reimbursed to LFUCG.

Scholarships/Stipends — In the “List Details” box, briefly list the type of scholarships or stipends, and include the
number of people or organizations to receive funds.

Operating Expenses — In the “List Details” box, briefly list the costs associated with expenses, supplies, utilities, and
any other expense associated directly with the operation of the project.

Other — In the “List Details” box, briefly list any other costs for the Program not covered above.
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PROGRAM BUDGET SUMMARY

Agency Name GreenHousel7

Program Name Domestic Violence Emergency Shelter

FY 2021 (July 1, 2020--June 30, 2021) Total Program Budget

Column A Column B ESR Column C
Total Program Grant Funding Non-ESR Program
Budget [= B+C] Request Funding [A-B]
. # of
1. Staff Salaries for Program
Employees:
Full-Time (FTE) 22 969,875 150,000 819,875
part-Time 5 119,150 0 119,150
Total Salaries 1,089,025 150,000 939,025
3. Consultant Services S 78,475 0 78,475
includes % of attorneys, it management, accountants, interpreters, website management, technical assistance directly
list details | connected to shelter programming.
4. Space/Facilities $ 117,125 0 117,125
includes annual shelter mortgage and utilities (electric, gas, water, trash)
list details
5. Operating Expenses $ 301,975 0 301,975
includes % of food, crisis hotline, advocate cell phones, insurance bundle, mileage reimbursement for staff, emergency
list details | hotel stays, quipment, medical, travel, clothing, furniture, appliances, shuttle fuel, computers, printing, postage,
6. Scholarships / Stipends S 0 0 0
list details - N/A
numbers &
amounts
7. Other S 45,000 0 45,000
includes % of housing assistance provided to victims in shelter to transition to safe affordable housing when safety risks
list details | are mitigated (deposits, move expenses, etc.)
8. TOTAL FY21 PROGRAM BUDGET $ 1,631,600 150,000 1,481,600
(Program budget will be the same for FY22;
no increase in award for Year 2 of the grant)
Cost per Program Participant: S 5,442
| understand that this document in its entirety is incorporated into my grant Agreement
with the Lexington-Fayette Urban County Government.
Authorized Representative (typed name): Darlene Thomas
Title: Executive Director Date: 04/01/20

FY2021-FY2022 LFUCG ESR Program Submittal Form

RFP #6-2020

Page 8 of 10






5.2 Capacity & Sustainability

5.2.1 Staff Qualifications & Experience 5 Points

Provide information on the key/primary individuals that will be involved in the provision of services and demonstrate that
they have the capacity to address the stated need. List each position by title and name of employee, if available. Describe
the anticipated roles and responsibilities for each person as it relates to this project. Describe the experience, expertise,
and capacity of each individual to address the proposed activities.

Darlene Thomas, Executive Director; Diane Fleet, Associate Director; and Ryan Koch, Program Manager contribute nearly
50 collective years of victim service leadership to shelter programming and staff supervision. Program funding will
specifically support 75-90% of personnel costs for the following five emergency shelter staff:

1. Bekah Fulcher (FT Family Advocate) - 17 years of direct victim service experience - Bachelor of Social Work from the

University of Kentucky

2. Laura Arnsdorf (FT Family Advocate) - began as crisis counselor with agency in 2015 - Master of Science in Social
Work from the University of Louisville

3. Kristen Feltner (FT Family Advocate) - began role with agency after student internship in 2016 - Bachelor of Social Work
from Eastern Kentucky University

4. Nathaniel Smith (FT Family Advocate, Children's Focus) - began role in 2018 - previous experience at St. Joseph
Orphanage and Community Alternatives of Kentucky - Bachelor Degree from Maryville College in Tennessee

5. Stacy Sheakley, (PT Family Advocate, Children's Focus) - previous Court Appointed Special Advocate for Children and
crisis counselor with agency - Attended Marysville Community College

All shelter staff complete 40 hours of Certified Domestic Violence Advocate training conducted by the Kentucky Coalition
Against Domestic Violence within first year of hire and maintain certification with 12 hours of continuing education each

year.

5.2.2 Partnership & Resource Leverage 5 Points
How do your programs and services support our community’s comprehensive response to the identified priority area of
Community Wellness & Safety? Does your organization have any formal agreements or informal working relationship with

other local service programs?

What role does your governing board members, volunteers, and / or donors play in facilitating viable service delivery and
program administration? Does your program have any major civic benefactors or corporate sponsors? Describe other
secured funding sources and committed operational resources your organization has allocated for the proposed program.

GreenHousel7 services directly respond to violence prevention priorities of Community Wellness & Safety and high
priorities related to shelter, housing, and public services for domestic violence victims in the Consolidated Plan.

Shelter staff forge informal and formal community partnerships to reduce barriers for victims, address systemic
intersections, and avoid duplication of services. Examples of community consortia participation include Lexington-Fayette
COC, Lexington Domestic and Sexual Violence Prevention Coalition, Lexington Human Trafficking Task Force, and
Lexington-Fayette Strangulation Task Force. The shelter also maintains numerous reciprocal service referral agreements
with medical, social, legal, governmental, sobriety/substance abuse, & mental health organizations. An abbreviated list
includes Legal Aid of the Bluegrass, Ampersand, Hope Center Recovery Program for Women, The Nest Center for Women
& Children, Lexington Housing Authority, Lexington Police Department, and Lexington Humane Society. Additionally,
agency staff facilitate training events for more than professionals and community members each year to foster
understanding and support for victim needs.

The agency’s governing board, comprised of 20 members from various professional sectors, provides fiscal and
administrative oversight. Individual and group volunteers representing local colleges, faith institutions, companies, and civic
organizations provide more than 2,000 hours in-kind support for projects at shelter and in the community. A diverse funding
model that includes federal and state grants, individual and foundation gifts, special event fund raising, and social
enterprise provides revenue support. See attachment 5.1.5 for funder descriptions.
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5.2.3 Outreach & Inclusion Strategy 15 Points

Demonstrate how the program will ensure services are available and accessible by all potential participants, especially
related to language barriers for persons with limited English proficiency; persons with physical or other disabilities; and
persons impacted by poverty and economic distress.

Has your organization enacted any policies (or employs any standard operating procedures) to ensure equitable service
opportunity and / or benefit program to a diverse cross-section of the greater community?

GreenHousel7 commits to inclusivity and accessibility. We have adopted a comprehensive non-discrimination and
inclusion policy that exceeds federal requirements. Shelter staff are diverse in age, race, marital status, gender, sexual
identity, body size, and educational background.

Partnerships with Global Lex, Kentucky Refugee Ministries, and Pride Community Organization Services (PCOS) exemplify
community outreach to assure diverse awareness of services. The agency's service publications include topics specific to
LGBTQIA+ abuse and rural victimization, and the general services brochure has been translated to Spanish, French, and
Arabic. A Spanish bilingual advocate and interpreter/translations contracts assure access for more than a hundred
languages.

Our crisis hotline is equipped to support communication with individuals who are deaf and hearing-impaired. The agency’'s
website is compatible with assistive reading software for individuals with visual impairment. Parking, walkways, entrances,
and corridors are handicapped accessible and meet ADA Accessibility Guidelines for Buildings and Facilities. Recent
renovation of the emergency shelter created a private accessible bed and bath suite for victims and families with specific
health or other needs.

Every shelter resident last year earned less than 30% AMI for the region, with majority claiming zero income upon intake.
Shelter services respond to needs of persons living in poverty and economic distress. Examples include budgeting, credit
repair, free tax services, matched savings accounts, job training, emergency financial assistance, rental assistance, etc.

Required attachments with Proposal Submittal Form (8 total):

5.1.1 General Shelter Information

e Does your emergency shelter consistently implement practices to meet people where they are, and provide person-
centered care that focuses on personal strengths? (submit documentation as an attachment)

e What policies or value statements convey clear expectations that guests will be treated with dignity and respect, and
how does the shelter monitor adherence to these expectations? (submit documentation as an attachment)

e Does the shelter involve guests in governance and operations? (submit documentation as an attachment)

e Submit reports from January 1, 2019 to December 31, 2019 as attachments:
o CoCAPR
o CoCCAPER

5.1.3 Low Barrier

e Does the shelter set only minimal and reasonable requirements for guests, and does the shelter enforce these
requirements in a fair and transparent way? (submit documentation as an attachment)

e Does your emergency shelter have minimal expectations or requirements of people seeking shelter? (submit
documentation as an attachment)

e Are guests required or requested to contribute funds or labor to remain in the shelter? (submit documentation of
any program fees or volunteer time required as an attachment)
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1.  Bekah Fulcher (FT Family Advocate) - 17 years of direct victim service experience - Bachelor of Social Work from the University of Kentucky
2.  Laura Arnsdorf (FT Family Advocate) - began as crisis counselor with agency in 2015 - Master of Science in Social Work from the University of Louisville
3.  Kristen Feltner (FT Family Advocate) - began role with agency after student internship in 2016 - Bachelor of Social Work from Eastern Kentucky University
4.  Nathaniel Smith (FT Family Advocate, Children's Focus) - began role in 2018 - previous experience at St. Joseph Orphanage and Community Alternatives of Kentucky - Bachelor Degree from Maryville College in Tennessee
5.  Stacy Sheakley, (PT Family Advocate, Children's Focus) - previous Court Appointed Special Advocate for Children and crisis counselor with agency - Attended Marysville Community College
 
All shelter staff complete 40 hours of Certified Domestic Violence Advocate training conducted by the Kentucky Coalition Against Domestic Violence within first year of hire and maintain certification with 12 hours of continuing education each year. 

		secured funding sources and committed operational resources your organization has allocated for the proposed program: GreenHouse17 services directly respond to violence prevention priorities of Community Wellness & Safety and high priorities related to shelter, housing, and public services for domestic violence victims in the Consolidated Plan.

Shelter staff forge informal and formal community partnerships to reduce barriers for victims, address systemic intersections, and avoid duplication of services. Examples of community consortia participation include Lexington-Fayette COC, Lexington Domestic and Sexual Violence Prevention Coalition,  Lexington Human Trafficking Task Force, and Lexington-Fayette Strangulation Task Force. The shelter also maintains numerous reciprocal service referral agreements with medical, social, legal, governmental, sobriety/substance abuse, & mental health organizations. An abbreviated list includes Legal Aid of the Bluegrass, Ampersand, Hope Center Recovery Program for Women, The Nest Center for Women & Children, Lexington Housing Authority, Lexington Police Department, and Lexington Humane Society. Additionally, agency staff facilitate training events for more than professionals and community members each year to foster understanding and support for victim needs.

The agency’s governing board, comprised of 20 members from various professional sectors, provides fiscal and administrative oversight. Individual and group volunteers representing local colleges, faith institutions, companies, and civic organizations provide more than 2,000 hours in-kind support for projects at shelter and in the community. A diverse funding model that includes federal and state grants, individual and foundation gifts, special event fund raising, and social enterprise provides revenue support. See attachment 5.1.5 for funder descriptions.

		opportunity and  or benefit program to a diverse crosssection of the greater community: GreenHouse17 commits to inclusivity and accessibility. We have adopted a comprehensive non-discrimination and inclusion policy that exceeds federal requirements. Shelter staff are diverse in age, race, marital status, gender, sexual identity, body size, and educational background. 

Partnerships with Global Lex, Kentucky Refugee Ministries, and Pride Community Organization Services (PCOS) exemplify community outreach to assure diverse awareness of services. The agency's service publications include topics specific to LGBTQIA+ abuse and rural victimization, and the general services brochure has been translated to Spanish, French, and Arabic. A Spanish bilingual advocate and interpreter/translations contracts assure access for more than a hundred languages. 

Our crisis hotline is equipped to support communication with individuals who are deaf and hearing-impaired. The agency’s website is compatible with assistive reading software for individuals with visual impairment. Parking, walkways, entrances, and corridors are handicapped accessible and meet ADA Accessibility Guidelines for Buildings and Facilities. Recent renovation of the emergency shelter created a private accessible bed and bath suite for victims and families with specific health or other needs. 

Every shelter resident last year earned less than 30% AMI for the region, with majority claiming zero income upon intake. Shelter services respond to needs of persons living in poverty and economic distress. Examples include budgeting, credit repair, free tax services, matched savings accounts, job training, emergency financial assistance, rental assistance, etc.

		501y: Yes

		501n: Off

		ggy: Yes

		ggn: Off

		prefix: 519

		phonedigits: 1900

		completing app: Corissa Phillips, External Relations Director, 502-435-8021, cphillips@greenhouse17.org

		amount requested: 150,000

		Gen Shelter Info: Per KRS & KAR statutes, GreenHouse17 is the state-designated primary provider of domestic violence services in Lexington. Our shelter provides safety and protection from very real threats of harm to victims and their children. Last year, 32 Kentucky victims were murdered by their intimate partner. 

Victims self-initiate shelter intake, typically by calls to our 24-hour hotline or during court advocacy. Eligibility is determined by Category 4 of Federal Homeless Rule for fleeing, or attempting to flee, domestic or dating violence. Immediate basic needs are met (clothes, hygiene, bedding, meals), while early services stabilize crisis (safety planning, protective orders, legal advocacy). As safety risks are mitigated, physical & emotional healing begin. Supportive housing, economic justice, and job readiness services encourage sufficiency and exit to permanent housing. 

Our shelter services are trauma-informed. This best practice prioritizes dignity for victims, while focusing on strength-based response to safety and healing needs. Residents are provided copies of community living guidelines and rights to accessible services upon intake. Weekly "house" meetings and exit surveys engage residents in operation of the shelter. Several staff and governing board members identify as survivors of abuse. Training, certification, and partnerships assure cultural competency.

No shelter stay limits are imposed. Return to shelter is encouraged should threats to a victim’s safety escalate after exit. Shelter access and services are provided 24-hours a day, every day of the year by 23 FT and 5 PT staff. Two FT administrative directors and two FT clerical staff support shelter business operations.

		Rapid Reso: Risk for lethal violence increase when domestic violence victims flee abuse. Physical safety must be the primary concern during crisis intervention and shelter intake. Early discussions during calls to our 24-hour hotline include options for shelter diversion (family, rapid rehousing, homelessness prevention). If diverted from shelter, victims are encouraged to access our legal, healing, and economic hardship services non-residentially.

When threats to safety require safe emergency shelter, adults and their children are assigned an advocate upon intake. Within 14 days of shelter stay, victims self-determine their advocacy team, including advocate with focus on housing. Early housing-related services include assistance with paperwork, transportation, and fees associated with required documents. Morning, afternoon, and evening support groups encourage emotional healing and understanding of abuse dynamics. As well-being improves, residents begin weekly meetings with a housing advocate to create housing plan and address barriers. Shelter staff meet weekly for case management review to address barriers and opportunities for resident housing based on statistical, observational, and anecdotal data. 

Our commitment to Single Point of Entry and COC is evidenced by the agency’s specially trained housing team of four advocates, including staff with focus on Vi-SPDAT assessment and rapid rehousing. Lexington Housing Authority reserves 24 permanent vouchers for domestic violence survivors who transition to KCADV Homes, scattered-site housing launched four years ago with federal, state, and local support. Direct federal grants obtained by our agency, as well as a new rapid rehousing partnership with Community Action Council, offer options for victims.


		Low Barrier: GreenHouse17 applies a low-barrier, voluntary services philosophy. This approach adheres to Kentucky Coalition Against Domestic Violence (KCADV) Member Service Standards to eliminate barriers to shelter access:
• Self-defined family housed together.
• 24-hour crisis intervention, shelter intake, and flexible shelter access.
• Storage of resident belongings at shelter, other space on property, or temporary storage facility.
• Service animals welcomed and kennels for family pets on shelter property. Pet foster families available, if victim prefers.
• Coordinated & community-based housing services integrated from shelter intake to exit. 
• No-fee shelter and concomitant service model.
• No requirement for program participation or labor as condition of shelter, with exception of communal living chores.
• Although weapons, alcohol & illegal drugs are prohibited on shelter property, drug testing is not required.

Residents agree to do no harm, to themselves or others, maintain confidentiality of residents & abide by community living expectations. Prescriptions & medications must be stored at the crisis office. Policy requires staff to make every effort to counsel residents not abiding by these expectations. Should behavior continue, policies require agency to provide ample notification of departure & assist with safe relocation. Residents are informed of grievance process upon intake and exit. Service referrals and continued access to non-shelter services always provided at voluntary or involuntary exit from shelter. 

16 adults were non-voluntarily exited from shelter during previous 12 months, with majority related to illegal drugs on site. See required attachments for documentation of policies. 

		Actual Results: The following notes clarify data related to Section 5.1.4 and numbers reported in Section 5.1.5:

"Actual Results" - Section 5.1.4 
GreenHouse17 is prohibited from entering information in KYHMIS, per federally mandated confidentiality requirements established by the Violence Against Women Act. Instead, we use an HMIS-equivalent database capable of generating required data and reporting. This database does not generate separate pdf reports for the APR and CAPER.

"Number of Beds Available" - Section 5.1.5 
Renovation of our emergency shelter was completed in May 2019. This effort increased our previous 32-bed capacity to 42-beds, while also improving safety, confidentiality, and service delivery at the facility. 

"Average Nightly Census" - Section 5.1.5 
This number has been calculated using quarterly point-in-time counts; however, the number of available shelter beds was reduced for several weeks during last year's renovation. This temporary bed count reduction affected our 2019 average nightly census count. The renovated shelter is at capacity almost every night of the year.

		Agency Name: GreenHouse17 

		Program Name: Domestic Violence Emergency Shelter

		FTE: 22

		PTE: 5

		FT A: 969875

		FT B: 150000

		FT C: 819875

		PT A: 119150

		PT B: 0

		PT C: 119150

		Total Salaries A: 1089025

		Total Salaries B: 150000

		Total Salaries C: 939025

		Consult A: 78475

		Consult B: 0

		Consult C: 78475

		Consulting details: includes % of attorneys, it management, accountants, interpreters, website management, technical assistance directly connected to shelter programming.

		Space A: 117125

		Space B: 0

		Space C: 117125

		Space details: includes annual shelter mortgage and utilities (electric, gas, water, trash)

		Operating A: 301975

		Operating B: 0

		Operating C: 301975

		Operating Details: includes % of food, crisis hotline, advocate cell phones, insurance bundle, mileage reimbursement for staff, emergency hotel stays, quipment, medical, travel, clothing, furniture, appliances, shuttle fuel, computers, printing, postage, 

		Scholarships A: 0

		Scholarships B: 0

		Scholarships C: 0

		Scholarship details: N/A

		Other A: 45000

		Other B: 0

		Other C: 45000

		Other details: includes % of housing assistance provided to victims in shelter to transition to safe affordable housing when safety risks are mitigated (deposits, move expenses, etc.)

		Total Budget A: 1631600

		Total Budget B: 150000

		Total Budget C: 1481600

		Cost Per Participant: 5442

		Authorized Representative typed name: Darlene Thomas

		Title: Executive Director

		Date: 04/01/20






HUD ESG - CAPER Run SAGE Export

Start Date January 1, 2019
End Date December 31, 2019
Reportable Days 365

Print Date March 27, 2020

Q4a: Project Identifiers in HMIS

Organizati |Organizati |Project Project ID |HMIS Method of |Affiliated |Project IDs |CoC Geocode Victim HMIS Report Report End
on name on ID name Project tracking ES | with a of Number Service Software |Start Date |Date
Type resi_dential affiliations Provider Name
project
Default
Greenous |pjag1p  |EMergENy fpgy 1 0 0 211314 |0 OSNIUM  |2019-01-01 | 20191
Location
eGl“;e”HO”S EJ4912 1 0 0 211314 |0 OSNIUM ~ |2019-01-01 §(1)19-12-
Q5a Report Validations Table
1. Total number of persons served 211
2. Number of adults (age 18 or over) 136
3. Number of children (under age 18) 75
4. Number of persons with unknown age 0
5. Number of leavers 170
6. Number of adult leavers 113
7. Number of adult and head of household leavers 113
8. Number of stayers 41
9. Number of adult stayers 23
10. Number of veterans 1
11. Number of chronically homeless persons 1
12. Number of youth under age 25 18
13. Number of parenting youth under age 25 with children 6
14. Number of adult heads of household 134
15. Number of child and unk age Heads of h hold 0
:.::;r:eads of households and adult stayers in the project 365 days or 0
Q6a. Data Quality: Personally Identifiable Information
Client Doesn't Know / Information Missing Data Issues Total % of Error Rate
Refused
Name 0 0 0 0 0.0000
Social Security Number 0 0 0 0 0.0000
Date of birth 0 0 0 0 0.0000
Race 0 0 0 0.0000
Ethnicity 0 0 0 0.0000
Gender 0 0 0 0.0000
Overall Score 0 0.0000






Q6b. Data Quality: Universal Da

ta Elements

Error Count % of Error Rate
Veteran Status 0 0.0000
Project Entry Date 0 0.0000
Relationship to Head of Household 0 0.0000
Client Location 0 0.0000
Disabling Condition 0 0.0000

Q6c. Data Quality: Income and Housing Data Quality

Error Count % of Error Rate
Destination 0 0.0000
Income and Sources at Entry 0 0.0000
Income and Sources at Annual Assessment 0 0.0000
Income and Sources at Exit 0 0.0000

Q6d. Data Quality Chronic Homelessness

Count of total Missing time in Missing time in Approximate Date | Number of times | Number of % of records
records institution housing started DK/R/missing months unable to
DK/R/missing DK/R/missing calculate
ES, SH, Street Outreach 134 0 0 0.0000
TH 0 0 0 0 0 0.0000
PH (all) 0 0 0 0 0 0.0000
TOTAL 134 0.0000

Q6e. Data Quality: Timeliness

Number of Project Entry Records Number of Project Exit Records
0 days 211 189
1-3 days 0 0
4-6 days 0 0
7-10 days 0 0
11+ days 0 0

Q6f. Data Quality: Inactive Records: Street Outreach and Emergency Shelter

# of Records

# of Inactive Records

% of Inactive Records

Contact (Adults and Heads of Household in
Street Outreach or ES - NBN)

Bed Night (All clients in ES - NBN)

Q7a: Number of Persons Served

a. Total b. Without children c. With children and d. With only children e. Unknown household
adults type

a. Adults 136 93 43 0
b. Children 75 75 0 0
c. Client Doesn't Know/ Client Refused 0 0 0 0 0
d. Data Not Collected 0 0 0 0 0
e. Total 211 93 118 0 0
f. For PSH & RRH - the total persons

served who moved into housing 0 0 0 0 0






Q8a. Number of Households Served

Total a. Without children b. With children and c. With only children d. Unknown household
adults type
Total Households 134 91 43 0 0
For PSH & RRH - the total persons served
who moved into housing 0 0 0 0 0

Q8b: Point-in-Time Count of Households on the Last Wednesday

Total a. Without children b. With children and c. With only children d. Unknown household
adults type
January 15 10 5 0 0
April 17 12 5 0 0
July 23 14 9 0 0
October 26 16 10 0 0

Q9a: Number of Persons Contacted

Total a. First contact - NOT staying on | b. First contact - WAS staying c. First contact - Worker unable
the Streets ES or SH on Streets ES or SH to determine
al. Contacted once? 0 0 0 0
a2. Contacted 2-5 times? 0 0 0 0
a3. Contacted 6-9 times? 0 0 0 0
a4. Contacted 10 or more times? 0 0 0 0
az. Total persons contacted 0 0 0 0

Q9b: Number of Persons Engaged

Total a. First contact - NOT staying on | b. First contact - WAS staying c. First contact - Worker unable
the Streets ES or SH on Streets ES or SH to determine
b1. Engaged after 1 contact? 0 0 0 0
b2. Engaged after 2-5 contacts? 0 0 0 0
b3. Engaged after 6-9 contacts? 0 0 0 0
b4. Engaged after 10 or more contacts? 0 0 0 0
bz. Total persons engaged 0 0 0 0
c. Rate of engagement (%) 0.0000 0.0000 0.0000 0.0000
Q10a: Gender of Adults
Total a. Without children b. With children and adults c. Unknown household type
a. Male 4 2 2 0
b. Female 131 90 4 Y
c. Transgender Male to F: 1 1 0 0
d. Transgender Female to Male 0 0 0 0
e. Doesn't identify as male, female, or
transgender ' ’ 0 0 0 0
f. Client Doesn't Know/Client Refused 0 0 0 0
g. Data Not Collected 0 0 0 0
h. Total 136 93 43 0






Q10b: Gender of Children

Total a. With children and adults b. With only children c. Unknown household type

a. Male 37 37 0 0
b. Female 36 36 0 0
c. Transgender Male to F 0 0 0 0
d. Transgender Female to Male 1 1 0 0
e. Doesn't identify as male, female, or 1 1 0 0
transgender

f. Client Doesn't Know/Client Refused 0 0 0 0
g. Data Not Collected 0 0 0 0
h. Total 75 75 0 0

Q10c: Gender of Persons Missing Age Information

Total a. Without children b. With children and c. With only children d. Unknown household
adults type

a. Male 0 0 0 0 0

b. Female 0 0 0 0 0

c. Transgender Male to Femal 0 0 0 0 0

d. Transgender Female to Male 0 0 0 0 0

:;a::;::cti enl:!entlfy as male, female, or 0 0 0 0 0

f. Client Doesn't Know/Client Refused 0 0 0 0 0

g. Data Not Collected 0 0 0 0 0

h. Total 0 0 0 0 0

Q10d: Gender by Age Ranges

Total a. Under age 18 | b. Age 18-24 c. Age 25-61 d. Age 62 and e. Client Doesn't |f. Data not
over Know/Client collected
Refused

a. Male 41 37 0 4 0 0 0

b. Female 167 36 19 111 1 0 0

c. Trans female (MTF or male to female) | 1 0 0 1 0 0 0

d. Trans male (FTM or female to male) || 1 0 0 0 0 0
e e R 1 0 0 : 0 0

f. Client Doesn't Know/Client Refused 0 0 0 0 0 0 0

g. Data Not Collected 0 0 0 0 0 0 0

g. Total 211 75 19 116 1 0 0






Q11: Age

Total a. Without children b. With children and c. With only children d. Unknown household
adults type
a. Under 5 34 34 0 0
b.5-12 34 34 0 0
c.13-17 7 7 0 0
d. 18- 24 19 13 6 0
e.25-34 42 18 24 0
f.35-44 41 31 10 0
g.45-54 27 25 2 0
h. 55 - 61 6 5 1 0
i. 62+ 1 1 0 0
j. Client Doesn't Know/Client Refused 0 0 0 0 0
k. Data Not Collected 0 0 0 0 0
I. Total 211 93 118 0 0
Q12a: Race
Total a. Without children b. With children and c. With only children d. Unknown household
adults type
a. White 137 74 63 0 0
b. Black or African-American 62 15 47 0 0
c. Asian 0 0 0 0 0
d. American Indian or Alaska Native 0 0 0 0 0
:;I':::II:: Hawaiian or Other Pacific 1 1 0 0 0
f. Multiple races 11 3 8 0 0
g. Client Doesn't Know/Client Refused 0 0 0 0 0
h. Data Not Collected 0 0 0 0 0
i. Total 211 93 118 0 0
Q12b: Ethnicity
Total a. Without children b. With children and c. With only children d. Unknown household
adults type
a. Non-Hispanic/non-Latino 194 89 105 0 0
b. Hispanic/Latino 17 4 13 0 0
c. Client Doesn't Know/Client Refused 0 0 0 0 0
d. Data Not Collected 0 0 0 0 0
e. Total 211 93 118 0 0






Q13a1l: Physical and Mental Health Conditions at Entry

Total persons a. Without children | b. Adults in HH with |c. Children in HH d. With only children |e. Unknown
Children & Adults with Children & household type
Adults
a. Mental illness 35 30 5 0 0 0
b. Alcohol abuse 6 5 1 0 0 0
c. Drug abuse 22 20 2 0 0 0
d. Both alcohol and drug abuse 9 9 0 0 0 0
e. Chronic health condition 6 5 1 0 0 0
f. HIV/AIDS and related diseases 0 0 0 0 0 0
g. Developmental disability 6 6 0 0 0 0
h. Physical disability 15 13 2 0 0 0
Q13b1: Physical and Mental Health Conditions at Exit
Total persons a. Without children |b. Adults in HH with |c. Children in HH d. With only children |e. Unknown
Children & Adults with Children & household type
Adults
a. Mental illness 40 31 9 0 0 0
b. Alcohol abuse 9 5 4 0 0 0
c. Drug abuse 26 21 5 0 0 0
d. Both alcohol and drug abuse 15 14 1 0 0 0
e. Chronic health condition 7 6 1 0 0 0
f. HIV/AIDS and related diseases 7 3 4 0 0 0
g. Developmental disability 6 4 2 0 0 0
h. Physical disability 11 9 2 0 0 0
Q13c1: Physical and Mental Health Conditions for Stayers
Total persons a. Without children b. Adults in HH with |c. Children in HH d. With only children |e. Unknown
Children & Adults with Children & household type
Adults
a. Mental iliness 2 1 1 0 0 0
b. Alcohol abuse 0 0 0 0 0 0
c. Drug abuse 8 7 1 0 0 0
d. Both alcohol and drug abuse 0 0 0 0 0 0
e. Chronic health condition 0 0 0 0 0 0
f. HIV/AIDS and related diseases 0 0 0 0 0 0
g. Developmental disability 1 1 0 0 0 0
h. Physical disability 1 1 0 0 0 0

Q14a: Domestic Violence History

Total a. Without children b. With children and c. With only children d. Unknown household
adults type
a.Yes 134 91 43 0 0
b. No 2 2 0 0 0
c. Client Doesn't Know/Client Refused 0 0 0 0 0
d. Data Not Collected 0 0 0 0 0
e. Total 136 93 43 0 0






Q14b: Persons Fleeing Domestic Violence

Total a. Without children b. With children and c. With only children d. Unknown household
adults type
a.Yes 123 84 39 0 0
b. No 11 7 4 0 0
c. Client Doesn't Know/Client Refused 0 0 0 0 0
d. Data Not Collected 0 0 0 0 0
e. Total 134 91 43 0 0






Q15: Living Situation

Total a. Without children b. With children and c. With only children d. Unknown household
adults type

a. Homeless situations
al. Emergency shelter 15 10 5 0 0
a2. Transitional housing for homeless
persons 0 0 0 0 0
a3. Place not meant for human habitation |g 6 2 0 0
a4. Safe haven 0 0 0 0 0
a5. Host home (non-crisis) 0 0 0 0 0
az. Total 23 16 7 0 0
b. Institutional settings
b1. Psychiatric facility 0 0 0 0 0
b2. Substance abuse or detox center 0 0 0 0 0
b3. Hospital (non-psychiatric) 1 1 0 0 0
b4. Jail, prison or juvenile detention 1 1 0 0 0
b5. Foster care home or foster care group
home 0 0 0 0 0
b6. Long-term care facility or nursing
e 0 0 0 0 0
b7. Residential project or halfway house 0 0 0 0 0
with no homeless criteria
bz. Total 2 2 0 0 0
c. Other locations
c01. PH for homeless persons 0 0 0 0 0
€02. Owned by client, no subsidy 0 0 0 0 0
c03. Owned by client, with ongoing
housing subsidy 0 0 0 0 0
c04. Rental by client, with RRH or
equivalent subsidy 0 0 0 0 0
c05. Rental by client, with HCV voucher
(tenant or project based) 0 0 0 0 0
c06. Rental by client in a public housing
Rt 0 0 0 0 0
c07. Rental by client, no ongoing housing
subsidy 27 17 10 0 0
c08. Rental by client, with VASH subsidy | 0 0 0 0
c09. Rental by client with GPD TIP
subsidy 0 0 0 0 0
c10. Rental by client, with other ongoing
housing subsidy 1 1 0 0 0
c11. Hotel or motel paid by client 1 1 0 0 0
c12, Staying or living with friend(s) room,
apartment or house 5 4 1 0 0
c13. Staying or living with family
member's room, apartment or house 7 5 2 0 0
c14. Client Doesn't Know/Client Refused | 0 0 0 0
c15. Data Not Collected 70 47 23 0 0
cz. Total 111 75 36 0 0
d. Total 136 93 43 0 0






Q16: Cash Income - Ranges

Income at entry

Income at latest follow-up for stayers

Income at exit for leavers

a. no income

95 0 62
b. $1 - $150 0 0 0
c. $151 - $250 2 0 4
d. $251 - $500 6 0 5
e. $501 - $1000 23 0 27
f. $1,001 - $1,500 4 0 9
g. $1,501 - $2,000 2 0 2
h. $2,001+ 4 0 4
i. Client Doesn't Know/Client Refused 0 0 0
j. Data Not Collected 0 0 0
k. Number of adult stayers not yet required 23
to have an annual assessment
I. Number of adult stayers without required 0
annual assessment
n. Total adults 136 23 113

Q17: Cash Income - Sources

At entry At Latest Annual Assessment for Stayers | At Exit for Leavers
a. Earned income 17 0 20
b. Unemployment insurance 0 0 0
c. SSI 6 0 4
d. SSDI 14 0 20
e.VA servige-connected disability 1 0 1
compensation
f. VA_non-service-connected disability 0 0 0
pension
g. Private disability insurance 0 0 0
h. Worker's compensation 0 0 0
i. TANF 3 0 6
j. General assistance 0 0 0
k. Retirement (Social Security) 0 0 0
1. Pension from a former job 0 0 0
m. Child support 1 0 0
n. Alimony (spousal support) 0 0 0
0. Other source 1 0 0
p- Adults with income information at entry 0 27

and annual assessment / exit






Q19b: Disabling Conditions and Income for Adults at Exit

AO:Adult |AO:Adult |AO:Total |AO:% AC:Adult |AC:Adult |AC:Total |AC:% UK:Adult |UK:Adult |UK:Total |UK:%
with without | Adults with with without | Adults with with without |Adults with
Disabling | Disabling Disabling |Disabling |Disabling Disabling |Disabling | Disabling Disabling
Condition | Condition Condition | Condition |Condition Condition | Condition |Condition Condition
by Source by Source by Source

a. Earned income 0 13 13 0.0000 0 7 7 0.0000 0 0 0 0.0000

b. Supplemental Security Income

(SSI) 1 3 4 0.2500 0 0 0 0.0000 0 0 0 0.0000

c. Social Security Disability Insurance

(SSDI) 4 14 18 0.2222 1 1 2 0.5000 0 0 0 0.0000

d. VA Service-Connected Disability

Compensation 0 0 0 0.0000 0 1 1 0.0000 0 0 0 0.0000

e. Private Disability Insurance 0 0 0 0.0000 0 0 0 0.0000 0 0 0 0.0000

f. Worker's Compensation 0 0 0 0.0000 |0 0 0 0.0000 |0 0 0 0.0000

g. Temporary Assistance for Needy

Families (TANF) 0 0 0 0.0000 0 6 6 0.0000 0 0 0 0.0000

h. Retirement Income from Social

Security 0 0 0 0.0000 0 0 0 0.0000 0 0 0 0.0000

i. Pension or retirement income from a

former job 0 0 0 0.0000 0 0 0 0.0000 0 0 0 0.0000

j. Child Support 0 0 0 0.0000 |0 0 0 0.0000 |0 0 0 0.0000

k. Other source 0 0 0 0.0000 |0 0 0 0.0000 |0 0 0 0.0000

1. No Sources 1 43 44 0.0227 |0 18 18 0.0000 [0 0 0 0.0000

m. Unduplicated Total Adults 6 73 79 1 33 34 0 0 0

Q20a: Type of Non-Cash Benefit Sources

At entry At Latest Annual Assessment for Stayers | At Exit for Leavers
:.rf:;ﬂ‘emental Nutritional Assistance 56 0 57
b. WIC 1 0 2
c. TANF Child Care services 0 0 0
d. TANF transportation services 0 0 0
e. Other TANF-funded services 0 0 0
f. Other source 0 0 0






Q21: Health Insurance

At entry At Latest Annual Assessment for Stayers | At Exit for Leavers
a. MEDICAID health insurance 51 0 48
b. MEDICARE health insurance 10 0 6
c. State Children's Health Insurance 37 0 44
d. VA Medical Services 1 0 1
e. Employer-provided health insurance 1 0 2
f. Health insurance through COBRA 0 0 0
g. Private pay health insurance 3 0 1
h. State Health Insurance for Adults 28 0 23
i. Indian Health Services Program 0 0 0
j. Other 0 0 0
k. No health insurance 80 0 45
I. Client doesn't know/Client refused 0 0 0
m. Data not collected 1 0 1
n. Number of adult stayers not yet required a1
to have an annual assessment
0. 1 source of health insurance 131 0 125
p- More than 1 source of health insurance 0 0 0
Q22a2: Length of Participation — ESG Projects

Total Leavers Stayers
a. 0 to 7 days 31 29 2
b. 8 to 14 days 18 18 0
c. 15 to 21 days 14 8 6
d. 22 to 30 days 11 9 2
e. 31 to 60 days 47 37 10
f. 61 to 90 days 20 19 1
g. 91 to 180 days 50 37 13
h. 181 to 365 days 20 13 7
i. 366 to 730 days (1-2 Yrs) 0 0 0
j. 731 to 1095 days (2-3 Yrs) 0 0 0
k. 1096 to 1460 days (3-4 Yrs) 0 0 0
I. 1461 to 1825 days (4-5 Yrs) 0 0 0
m. More than 1825 days (> 5Yrs) 0 0 0
n. Data Not Collected 0 0 0
o. Total 211 170 41






Q22c: RRH/PSH Length of Time between Project Start Date and Housing Move-in Date

Total a. Without children b. With children and c. With only children d. Unknown household
adults type
a. 7 days or less 0 0 0 0 0
b. 8 to 14 days 0 0 0 0 0
c. 15 to 21 days 0 0 0 0 0
d. 22 to 30 days 0 0 0 0 0
e. 31 to 60 days 0 0 0 0 0
f. 61 to 180 days 0 0 0 0 0
g. 181 to 365 days 0 0 0 0 0
h. 366 to 730 days (1-2 Yrs) 0 0 0 0 0
Total (persons moved into housing) 0 0 0 0 0
Average length of time to housing 0 0 0 0 0
il:‘ersons who were exited without move- 0 0 0 0 0
1. Total 0 0 0 0 0

Q22d: Length of Participation by Household Type

Total Without Children With Children and Adults | Witn Only Children .ll._lnknown Household
ype
a. 0 to 7 days 31 18 13 0 0
b. 8 to 14 days 18 10 8 0 0
c. 15 to 21 days 14 6 8 0 0
d. 22 to 30 days 11 6 5 0 0
e. 31 to 60 days 47 15 32 0 0
f. 61 to 90 days 20 9 11 0 0
g. 91 to 180 days 50 21 29 0 0
h. 181 to 365 days 20 8 12 0 0
i. 366 to 730 days (1-2 Yrs) 0 0 0 0 0
j. 731 to 1095 days (2-3 Yrs) 0 0 0 0 0
k. 1096 to 1460 days (3-4 Yrs) 0 0 0 0 0
I. 1461 to 1825 days (4-5 Yrs) 0 0 0 0 0
m. More than 1825 days (> 5Yrs) 0 0 0 0 0
n. Data Not Collected 0 0 0 0 0
o. Total 211 93 118 0 0






Q22e: Length of Time Prior to Housing

Total a. Without Children b. With Children and c. With Only Children d. Unknown Household
Adults Type

a. 7 days or less 27 11 16 0 0
b. 8 to 14 days 0 0 0 0 0
c. 15 to 21 days 2 2 0 0 0
d. 22 to 30 days 0 0 0 0 0
e. 31 to 60 days 2 2 0 0 0
f. 61 to 180 days 5 2 3 0 0
g. 181 to 365 days 1 1 0 0 0
h. 366 to 730 days 0 0 0 0 0
i. 731 days or more 0 0 0 0 0
J. Total (persons moved into housing) 38 18 20 0 0
k. Not yet moved into housing 0 0 0 0 0
1. Data not collected 174 75 99 0 0
m. Total persons 211 93 118 0 0
Q23c: Exit Destination

Total a. Without children b. With children and c. With only children d. Unknown household

adults type

a. Permanent destinations
a01. Moved from one HOPWA funded
project to HOPWA PH 0 0 0 0 0
a02. Owned by client, no ongoing subsidy | 0 0 0 0
a03. Owned by client, with ongoing
subsidy 0 0 0 0 0
a04. Rental by client, no ongoing subsidy |3 16 16 0 0
a05. Rental by client, VASH subsidy 0 0 0 0 0
a06. Rental by client, with GPD TIP
housing subsidy ’ 0 0 0 0 0
a07. Rental by client, other ongoing
subsidy ’ 29 4 25 0 0
a08. Permanent housing for homeless
persons 0 0 0 0 0
a09. Staying or living with family,
permanent tenure ’ 2 1 1 0 0
al10. Staying or living with friends,
permanent tenure ’ 2 1 1 0 0
all. Rental by client, with RRH or
equivalent subsidy ’ 0 0 0 0 0
al2, Rental by client, with HCV voucher
(tenant or project based) 0 0 0 0 0
al13. Rental by client in a public housing
Rt 0 0 0 0 0
az. Total 65 22 43 0 0
b. Temporary destinations
b1. Emergency shelter 17 11 6 0 0
b2. Moved from one HOPWA funded
project to HOPWA TH 0 0 0 0 0
b3. Transitional housing for homeless
persons 3 1 2 0 0
b4. Staying with family, temporary tenure | 47 23 24 0 0
b5. Staying with friends, temporary
T ! 26 16 10 0 0
b6. Place not meant for human habitation | { 1 0 0 0
b7. Safe Haven 1 1 0 0 0
b8. Hotel or motel paid by client 0 0 0 0 0






b9. Host Home (non-crisis) 0 0 0 0 0
bz. Total 95 53 42 0 0
c. Institutional settings

cl. Foster care home or group foster care

Bone 0 0 0 0
c2. Psychiatric hospital or other

psychiatric facility 1 1 0 0 0
c3. Substance abuse treatment facility or

detox center 0 0 0 0 0
c4. Hospital or other residential non-

psychiatric medical facility 0 0 0 0 0
c5. Jail, prison or juvenile detention

facility 2 2 0 0 0
c6. Long term care facility or nursing

Pomie 0 0 0 0 0
cz. Total 3 3 0 0 0
d. Other destinations

d1. Residential project or halfway house

with no homeless criteria 0 0 0 0 0
d2. Deceased 0 0 0 0 0
d3. Other 7 1 6 0 0
d4. Client doesn't know/Client refused 0 0 0 0 0
d5. Data not collected (no exit interview

completed) 0 0 0 0 0
dz. Total 7 1 6 0 0
e. Total 170 79 91 0 0
f1. Total persons exiting to positive

housing destinations 65 22 43 0 0
f2. Total persons whose destinations

excluded them from the calculation 0 0 0 0 0
f3. Percentage 0.3824 0.2785 0.4725 0.0000 0.0000

Q24: Homelessness Prevention Housing Assessment at Exit

Total a. Without children b. With children and c. With only children d. Unknown household
adults type

a. Able to maintain the housing they had
at project start--Without a subsidy 29 20 9 0 0
b. Able to maintain the housing they had
at project start--With the subsidy they 4 0 4 0 0
had at project start
c. Able to maintain the housing they had
at project start--With an on-going 11 3 8 0 0
subsidy acquired since project start
d. Able to maintain the housing they had
at project start--Only with financial 3 3 0 0 0
assistance other than a subsidy
e. Moved to new housing unit--With on-
going subsidy 1 0 1 0 0
f. Moved to new housing unit--Without an 6 1 5 0 0
on-going subsidy
g. Moved in with family/friends on a
temporary basis 13 8 5 0 0
h. Moved in with family/friends on a
permanent basis 1 0 1 0 0
i. Moved to a transitional or temporary
housing facility or program 1 1 0 0 0
j. Client became homeless moving to a
shelter or other place unfit for human 11 7 4 0 0
habitation
k. Client went to jail/prison 0 0 0 0 0
I. Client died 0 0 0 0 0
m. Client doesn't know/Client refused 0 0 0 0 0
n. Data not collected (no exit interview
completed) 82 32 50 0 0
o. Total 170 79 91 0 0






Q25a: Number of Veterans

Total a. Without children b. With children and adults c. Unknown household type
a. Chronically homeless veteran 0 0 0 0
b. Non-chronically homeless veteran 1 0 1 0
c. Not a veteran 205 93 112 0
d. Client Doesn't Know/Client Refused 0 0 0 0
e. Data Not Collected 5 0 5 0
f. Total 211 93 118 0

Q26b: Number of Chronically Homeless Persons by Household

Total a. Without children b. With children and c. With only children d. Unknown household
adults type
a. Chronically homeless 1 1 0 0 0
b. Not chronically homeless 91 45 46 0 0
c. Client Doesn't Know/Client Refused 0 0 0 0 0
d. Data Not Collected 119 47 72 0 0
e. Total 211 93 118 0 0






Attachment 5.1.5 - Low-barrier to Service — Excerpt from the KCADV Member Program Service
Standards, pgs 26-27.

IV. Program Policy Issues
Eligibility
A. Premise:

This policy assures equal provision of services to domestic violence clients and their

dependents. Each domestic violence shelter shall assure that services are available to

clients in the area development district in which the agency is located and shall accept

referrals on a statewide basis if adequate capacity is available. Each domestic violence

shelter shall cooperate with other domestic violence agencies on a statewide basis and may

provide services to a client of another area development district in an emergency situation

such as a temporary closure due to extreme weather or loss of power to utilities for example.

B. Criteria:

1. Persons eligible for the services of domestic violence programs include domestic
violence victims and their legal dependents. Programs provide services to adults,
emancipated minors, or minors seeking services for themselves who have a parent’s,
de facto custodian’s or a guardian’s permission to receive services. In addition,
persons seeking services must:

o Willingly agree to abide by program guidelines; and
e Have the ability to take primary care of themselves and their dependents within
a communal living facility.

2. Programs provide services (within the above guidelines) regardless of race, religion,
color, national origin, gender, age, mental or physical disability, sexual orientation,
citizenship, immigration status, marital status, or language spoken.

3. Programs provide services to eligible male victims. This may be done through
collaboration with other organizations. Each program shall maintain a written policy
committing to providing services to eligible male victims and develop protocols
outlining the location(s) and methods by which shelter, advocacy/counseling, and

other services are delivered to male victims needing services.
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¢ No minor dependent males or females with their parent or guardian are

denied access to services.

C. Special Needs and Circumstances:

1.

Alcohol or drug abuse and addictions: Domestic violence programs shall not withhold
services to persons who use alcohol or drugs offsite, solely based on the use of
alcohol or substances. Programs shall provide a written policy demonstrating how
repetitive substance/alcohol use, or the demonstration of behaviors incongruent with
community living, may affect continued stay in shelter or limit services available to the
resident. Programs are prohibited from drug testing residents requesting shelter or
living in shelter.

In cases where clients require assisted living, eligibility is not withheld, but residential
services may be made available through coordinated efforts between domestic

violence program staff and other identified service providers.

D. Length of Stay:

1.

Programs offer temporary shelter in a safe, secure facility. Clients are informed of any
criteria that may impact or shorten this stay.

Once safety issues are resolved, length of stay is determined by the client’s progress
toward meeting self-identified goals.

Length of stay shall not be pre-determined (e.g. a “30 day stay”); however, a program
utilizing phases or stages within its emergency shelter, may provide information to a
client on the average time spent within each phase/stage with the understanding that
the information is designed to help the client know what to expect as she moves
forward in meeting her self-identified goals.

Reasons for limiting length of stay are documented in the case file and shared with the

client in sufficient time for her to make other safe arrangements.

E. Repetitive Admissions:

1.

Programs do not discriminate against a client by limiting the number of times of reentry
or by requiring a time limit between re-entry. Programs do not maintain a “no readmit”

list.
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Attachments 5.1.5 — Dignity and Respect. Excerpt from Kentucky Coalition Against Domestic Violence,
Member Program Service Standards, pg 39.

V. Service Components

A. Premise:

Domestic violence programs provide appropriate, trauma-informed services to victims of

domestic violence and their children in an empowering, non-blaming way.

B. Criteria:

1.

Services and documentation are trauma-informed, non-judgmental, culturally-sensitive
and strive to empower persons served.
The program recognizes and respects the autonomy, dignity and rights of victims.
The program seeks to serve persons who need its services and works to eliminate
barriers to the provision of quality services to those who seek services.
The program shall assess for services in a manner that is appropriate given the
circumstances and conditions surrounding the client/dependent at the time of
assessment.
At a minimum, the program shall assess initial contacts for:

e |Immediate safety;

e Perpetrator’s potential for lethality;

e Eligibility for support and intervention services;

¢ |Immediate medical and physical needs;

e Perpetrator dynamics to assure that the person requesting services is the

primary victim;
e Special needs based on a disability;
e Special needs based on the requirements of a person’s self-identified religious,
cultural, geographic or other affiliation(s); and

e Special needs based on limited English proficiency.
The program shall develop and implement procedures for adequate staff
communication to provide continuity of service for clients, including a regular review of
any problem areas to resolve.
Each program shall develop a protocol for safe travel of clients. Protocols contain a

provision for client travel to the shelter for intake. Further, the protocol reflects clients’
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Attachment 5.1.5 Dignity & Respect, excerpts from Resident Welcome Packet

The success of one of us is the success of us all

Each individual is special, unique and important for the success of us all. The residents
and staff of GreenHousel7 welcome you. As you settle in over the next few days, we
have listed what we believe are important expectations; what you can expect from staff
and other residents and what is expected from you in return.

We understand it can be very hard to live with others from many walks of life. We
encourage questions and new ideas so please always feel welcome to express your
thoughts to us.

Residents may expect from staff:
e To be treated with dignity, respect, and courtesy
To hold you accountable to the program communal living guidelines
To be assigned to a team of advocates to meet counseling and case management needs
To complete safety plans for you and your family
To assist you with transportation, court, legal services, health services, etc.
Confidentiality
To give grace for feelings and for not being perfect.

Staff should expect from residents:

e To be treated with dignity, respect, and courtesy

e To adhere to communal living guidelines
To understand that transportation is provided to area stops and that you may need to
go early or wait for transportation fo meet the needs of the program restraints

To make staff aware of any visitors and understand that staff may not let
individuals onto property that we are not aware of inadvance or pose safety
concerns

e To give grace for feelings and not being perfect.

Residents should expect from residents:
e To be treated with dignity, respect, and courtesy
To pick up after oneself and children
To recognize that we are all unique and not stand in judgment of another
To prioritize the safety of one another
To express anger without threats or violence
e To give grace because, although we are different, we have all been hurt by people who

claim to have loved us





GreenHousel7
Client Grievance Procedure

Who is responsible for handling my complaint?

1. First, GreenHousel7 will listen to your complaint and try fo resolve it for you. If GreenHousel7 cannot
resolve your complaint, or fails to provide you a response, you can make an;

2. Appeal to Kentucky Coalition Against Domestic Violence (KCADV)

3. If KCADV cannot resolve your complaint or fails to provide you with a response, you can appeal to the
Commissioner of the Department for Community Based Services at the Cabinet for Health and Family
Services.

Is there a deadline for notifying someone of my complaint?

State regulations require that you report your complaint in writing within thirty (30) calendar days of when the
incident occurred to GreenHousel7 in order to be eligible for final appeals process through the Commissioner of
the Department for Community Based Services (in case you are not satisfied with the KCADV final
decision/resolution. If you report your complaint after thirty (30) calendar days, you will still be able to go
through the grievance process to seek resolution; however, your appeals process will stop after KCADV issues a
final decision.

What if I need help in writing my complaint?

Staff of GreenHousel7 will provide you with the writing materials and the method of delivery that you need to file
your complaint. You will also be provided with the services of a translator if you are a current client and need
assistance to complete your complaint in English.

Why is there a Grievance Process?

The grievance process is available for you to ensure that GreenHousel7 is providing services to you and your family
according to statewide standards for all clients. If you have a complaint about the services being provided, or feel
services have been denied, reduced or stopped, you may use the grievance process to let us know what the problem
is and provide us with an opportunity to correct the problem.

What steps do I take if I have a complaint?

The steps to file a complaint and start the grievance process are outlined below. It isimportant that you follow
the time frame allowed in each step so that you don't risk your right to an appeal with the Commissioner of DCBS if
necessary. However, you will not lose your right to be heard and your right to receive quality services from
GreenHousel7 or KCADV.

STEP 1: You are encouraged to have your concern resolved first by speaking with a member of your team or
direct service staff. This is considered an informal process of listening and information gathering. Your advocate
or team will attempt to respond to your needs so that hopefully the issue or concern can be resolved quickly and by
the people who know you and your situation best. If you do not receive a response quickly (within 3 days) or you
are not satisfied with the response then you will need to go to STEP 2.

STEP 2: You may request a meeting with a staff supervisor or the Assistant Director. You are always encouraged





to write a written complaint but it is not necessary at this stage of the grievance procedure. Again, if you do not
receive a response quickly (within 3 days) or you are not satisfied with the response given by the staff supervisor
or the Assistant Director you may go to STEP 3.

STEP 3: You may request a meeting in person or you may forward a written copy of your complaint to the
Executive Director. Make a copy of your complaint for yourself to keep. Here is what must be included in your
written complaint.

e Your printed name

e Phone number where you can be reached (if not the shelter)

e Address where you can be reached (if not the shelter)

¢ The date the incident occurred

e A brief description of your complaint

e Sign and date your complaint on the day you submit it

e If you received a response from the Assistant Director and/or Staff Coordinator, include this response
with your original written complaint as well as a brief explanation of why you don't accept the response.

You may contact the Executive Director in the following ways:

e Hand delivery if the Executive Director is available to you
e By faxing it to the Executive Director - 859.519.1938
e By marking the envelope CONFIDENTIAL and mailing it to the Executive Director by at:

GreenHousel7
ATTN: Executive Director
PO Box 55190, Lexington, KY 40555. Mark the envelope CONFIDENTIAL on the outside.

The Executive Director or GreenHousel7 designee (which may include the Board of Directors) will respond to your
complaint within (5) calendar days of the day you delivered, faxed or mailed your complaint to them. In most cases,
this response will be provided in person (if you are currently a resident at GreenHousel7 or by phone, however, you
will also receive a written response within this time period).

If you are not satisfied with the response, outcome or decision of the Executive Director of GreenHousel7 or
GreenHousel7's designee, or the Board of Directors; or if you do not receive a response within ten (5) calendar
days, then you may contact KCADV.

You are encouraged to utilize Options 1-3, but if you wish to bring your complaint directly to KCADV, you may do so;
in this case, the decision of KCADV will be final. You may also decide to file an anonymous complaint to KCADV,
though you may not be able to appeal any response.

STEP 4: Send a copy of your written complaint (appeal) to the Kentucky Coalition Against Domestic Violence
(KCADV) at:

KCADV

Confidential - for Legal Counsel
111 Darby Shire Circle
Frankfort, KY 40602

Or, you may fax it to (502) 226.5382 marked CONFIDENTIAL for Legal Counsel. Please include a copy of all the
responses that have received as well as any additional information that you feel relates to your complaint.





KCADV will take steps to review your complaint that may include calling you to discuss your complaint further,
unless you direct us not to call you.

You will receive one of the following written responses from KCADV within fifteen (15) calendar days of the day
you faxed or mailed your complaint to KCADV:

a) Your complaint has been resolved and no further action will be taken; or

b) Your complaint does not show evidence of a violation of KCADV's Victim Service Standards and no further
action will be taken; or

c) There is evidence fo suspect a violation of Victim Service Standards and the KCADV Standard's Review
Committee will review the complaint. If this is the case, you will be notified in writing of the date you may
expect to receive a final written decision of the Standard's Review Committee.

If you do not receive one of the above responses within fifteen (15) calendar days, or if you are not satisfied with
the response, you may appeal KCADV's final written decision by going to STEP b.

STEP 5: Send a copy of your written complaint within ten (10) calendar days from receipt of KDVA's final decision
to:

Office of the Commissioner
CHFS/DCBS

275 E. Main St.

Mail Stop 3W-A

Frankfort, KY 40621

Please include a copy of all the responses that you have received (including the final decision of KCADV) as well as
any additional information that you feel relates to your complaint. Upon completion of the review, the Commissioner
will provide a written order regarding your complaint within thirty (30) days unless extenuating circumstances
prolong the review, in which case you will be notified of the need for an extension.

If, for any reason, you do not want to report your complaint to GreenHousel7 or KCADV, you may send your
written complaint to:

Office of the Ombudsman

Cabinet for Health and Family Services
275 E. Main St.

Mail Stopl E-B

Frankfort, KY 40621

In order to file a grievance with the Office of the Ombudsman, the complaint cannot have ever been reported to
GreenHousel7 / KCADV or the Office of the Ombudsman. In other words, if you decide to use the Regular
Grievance Process or if you have already contacted the Ombudsman's Office on this specific complaint in the past,
you cannot file a grievance with the Office of the Ombudsman on this specific complaint.





There is no deadline for filing a report with the Ombudsman’s Office; therefore, if any incident occurred more
than (30) days in the past, you may still file a complaint with the Ombudsman as long as it meets the criteria in the
paragraph above. However for your own benefit, you are encouraged to file your complaint as soon as possible.

The Ombudsman’s Office will send a written response to you within thirty (30) calendar days of the receipt of your
complaint.

If you are not satisfied with the decision, you may request that the Commissioner of the Department for
Community Based Services review your complaint and the written response that was provided by the Ombudsman's
Office. You must send your written request within ten (10) days of receipt of the response from the Ombudsman's
Office





10.

11.

12.

Attachments 5.1.5 — Involvement in Operations & Governance - Kentucky Coalition Against

Domestic Violence, Member Program Service Standards, pg 40.

Programs document the attempt to provide an exit interview with each client prior to
their departure. The exit interview provides for a revision of the client’s safety plan
(inclusive of children’s safety issues) and linkage to outreach and/or follow up services
provided by the domestic violence program and other community resources.

In addition to conducting an exit interview, programs shall attempt to document the
client’s perspective on the services provided by the program through a client
evaluation. This evaluation may be given to the client during the client’s stay or at the
time of exit, as appropriate. The client evaluation shall be in the form of a client-
friendly, anonymous survey. The client shall be asked to return the survey utilizing
some method of return that provides for anonymity. Surveys should include, but are
not limited to, an assessment of the program, services, and treatment by staff
(respectful, helpful, available). The survey shall also inquire into whether or not staff
provided information and assistance around the dynamics of domestic violence,
children’s services, safety planning, and goal planning.

Programs shall provide both residential and non-residential clients with an opportunity
to respond to outcome questions on safety and resources as outlined in FVPSA
regulations. These questions can either be a part of the evaluation as described
above, or as a separate anonymous survey.

The program has a system for case management. It regularly plans, monitors and
assesses the progress of each person served.

Each domestic violence shelter shall develop and implement a plan for the provision of

outreach services in counties of the area development district in which it is located.

Crisis Line Services

A. Premise:

Victims need access to confidential support and intervention services provided free-of-

charge, on a 24-hour basis by staff and volunteers trained in crisis intervention and domestic

violence.

B. Criteria:
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Attachments 5.1.5. Involvement in Operations & Governance. Anonymous survey from shelter resident intake
packet of paperwork.

GREENHOUSE17

Anonymous Survey

Please evaluate the service you received during your stay with GreenHousel7:
Do you feel that GreenHousel7 met the needs of your child/children and yourself? Yes__ No__

If yes, what was most beneficial? If no, what could have been improved?

Did you feel safe at the shelter? Yes No

If no, what could have been improved?

Did you feel that the facilities were comfortable? Yes___ No__

If no, what could have been improved?

Was the staff supportive of you and did they meet your needs? Yes____ No____
If yes, what was most beneficial? If no, what could have been improved?

Were other women at the shelter supportive of you? Yes____No

Do you feel the house rules were fair? Yes No

If no, what could have been improved and how?






Were you satisfied with our referrals to other agencies? Yes No__
If yes, what was most beneficial? If no, why not?

Are there changes the staff could make in order to better serve you and future residents?
Yes No

If yes, what was most beneficial?

Additional Comments:

I know more about community resources? Yes No

I know more ways to plan for my safety? Yes No





Attachment 5.1.5 Minimal Requirements for Guests, excerpts from Resident Welcome Packet

Basic Communal Living Guidelines

For the emotional, mental, and physical safety of all residents, both young and
adult, we must prohibit all alcohol and illegal drugs from the shelter. Also, we
require all medications and weapons—such as guns, knives, etc.—to be turned into
the front office. If you have weapons, we are happy to store them or help you
determine a safe place outside of shelter for storage.

Should you struggle with substance abuse, we hope you will feel safe to inform us
of your needs so we can support your sobriety goals or address your needs to use
safely. We are not here to judge or make your life decisions; however, substance
use can affect the community. We hope you will honor keeping all illegal substances
out of the shelter.

For safety reasons, please keep all windows closed and locked. Please exit the
building through the front lobby doors or the dining hall doors. Use the sign in and
out log so we know whether you and your children are in the building in cases of
emergency.

We know that keeping up with your "littles” can be really difficult in a large facility
with long hallways and big outdoor spaces. Please know that you are responsible for
supervising your children. Typically many adults are around to assist you, but you
may get called to come and find your little occasionally should they escape you.
Although lots of eyes are around, the only reliable eyes are yours.

Because many children have been exposed to physical violence we ask you o refrain
from using physical violence or harsh verbal language in order to protect the
trauma of your, as well as other, children that reside in shelter.

One of most controversial issues in shelter has historically been around chores. All
people have their own threshold for cleanliness. As a courtesy please pick up after
yourself, wash your own dishes, and take an extra minute to pick up toys or
anything you see out of place. This is your home; however, your home is full of
guests so taking extra steps goes a long way. A chore schedule is posted on the
front office door weekly. Most chores take 30 minutes or less (much less time than
cleaning your own home). You are responsible for your chore, bedroom, and for
helping to keep the shelter clean.





Attachment 5.1.5 Minimal Requirements for Guests, excerpts from Resident Welcome Packet

We ask that you try to return to shelter on the last shuttle or by 9 pm every
evening. On the rare occasion you may be running late, work late, or have an
emergency occur, we ask that you call us and let us know you are safe but your
plans have changed. If you do not call us by 9pm we will be reaching out to your
emergency contacts fo make sure you are safe and well. If we are unable o reach
you by 9pm the following day we will depart you from the program. We will bag up
and hold your belongings for two weeks, after which they will be donated to
Goodwill.

If you are departed please know you can call us anytime, be reassessed for shelter
or receive all of our non-residential support and services.

Although most folks that live here are very honest, occasionally we have had
personal items turn up missing. We are not responsible for your personal items;
however, we provide lockers and locks for money and other valuables you would like
to protect. Please see an advocate for padlocks and locker assignment and return
the padlock when you depart from shelter so that we may have for future
residents.

To you beautiful smokers, the back porch smoking area is the primary place to
smoke. We know that we are on 40 acres but we ask that you refrain from smoking
on the front porch, use cigarette disposal towers, and that you please, please do
not use mother earth as an ash tray. Smoking is allowed on the back porch 24/7
but please note that if an advocate feels there is a safety concern, residents will
be directed to be in the building until the safety issue is resolved.

Another controversial issue often stems around how mothers parent their children.
Try o remember that everyone has a story, background, and life experiences that
impact how we parent. Try not to assume the worst, instead help a struggling mom
keep up. It is not easy to keep up when one is exhausted themselves from frauma.
Help one another. Children can use a village!l If concerns rise to the belief that
maybe a child is being hurt, please report to staff for appropriate steps. The
villagers must help, support, not judge, make allowances for trauma, and protect all
at the same time. We are always available o help with concerns.

*Quiet Time for all Residents and Children is 9 pm*





Attachments 5.1.5 — Person-centered and strengths-based services. Excerpt from GreenHouse17 Policy and Procedures Manual, pg 9.

1.4 Requests for Shelter/Admissions

Persons eligible for GreenHousel7 shelter services must be:

e a current victim of intimate partner violence

e either, a legal adult, emancipated minor, or a minor seeking services for themselves who have been granted permission for
services by a parent, guardian or judge's order. The legal dependents of accepted shelter residents are also eligible for
admission despite age of dependents.

e willing to abide by program guidelines.

e able o take primary care of themselves and their dependents within a communal living facility. If a person needs
assistance in taking primary care of themselves, staff shall explore others safe options.

Everyone has a right to a violence free life. We are dedicated to inclusion and non-discrimination. We honor the link between
intimate partner abuse and other forms of oppression. We will provide individualized, survivor-centered advocacy that responds
to each person's unique safety and healing needs. No person will be denied opportunity for services, nor will they be subject to
discrimination in any project, program or activity on the basis of actual or perceived age, race, color, religion, national origin,
ethnicity, citizenship, immigration status, marital status, language spoken, sex, sexual orientation, gender identity, familial
status, pregnancy, handicap or disability, disabled veteran, Vietnam era veteran, or other protected status. No dependents with
their parent or guardian are denied access to services.

Service Standards require for any intern / volunteer not to deny shelter entry or appropriate placement
of prospective resident.

Support services at the GreenHousel7 are specifically aimed at lessening the duration and damage of homelessness experienced
as a result of intimate partner violence. There is no limit to the length of stay at GreenHousel7's emergency shelter.

Residents will work with GreenHousel7's Housing Specialists to identify suitable housing placements and transition from the
shelter environment back into the community, and may continue to work with GreenHousel7 outreach advocates once this
transition has occurred.






Green i‘i Housel7

Nurturing lives
harmed by intimate partner abuse.

Emergency Shelter Program
LFUCG ESR Covid-19 Responses

1. Is your proposal still viable for implementation as originally submitted?

Yes, our proposed emergency overnight shelter program for victims of domestic violence is still
viable as originally submitted.

2. Please detail any modifications you will be making to the original submission in
order to comply with the new service delivery requirements in the COVID-19
environment?

Emergency shelter intake and operations will continue as described in our original submission with
the addition of the following COVID-19 compliance processes. Our emergency shelter’s response
has been informed by best practices defined by Kentucky Coalition Against Domestic Violence
and Lexington Homelessness Prevention & Intervention “Infectious Disease: Homeless System
Response Plan.”

Emergency Shelter Intake for Adult Victims & Dependent Children:

e New intakes will be sheltered in confidential safe hotels for quarantine until testing
indicates negative coronavirus result. Testing will be provided free-of-charge for victims
and their dependent children and results typically received within 48 hours.

e Adults and dependent children agree to follow social distancing, mask wearing,
handwashing, temperature taking, and/or other best practice precautions while living at the
shelter facility. Consumption of food and beverage during meal service in the dining room
will echo procedures for restaurant operations.

¢ Victims with health needs and/or working in essential roles without possibility for practice
of social distancing will be sheltered in confidential safe hotels for duration of pandemic
response.

e Capacity across emergency shelter facility and safe hotel quarantine locations will average
42-beds per night, the same number of beds prior to pandemic response.

Staffing at the Emergency Shelter:

e Direct service, supervisors, and administrative staff who report to the shelter location will
be required to adhere to social distancing, mask wearing, handwashing, temperature taking,
and other best practices.

o Shelter-based staff will respond to the needs of victims living at the shelter facility and also
make several visits daily to safe quarantine hotel locations to deliver food, supplies,
subscriptions, and case management. Use of secure mobile video conferencing also will be
used to facilitate one-on-one counseling and advocacy services.

e Administrative staff who typically work from the shelter facility will shift to a remote work
model to reduce traffic at the emergency shelter facility. If necessary, a split shelter-remote
staffing model could be implemented for direct service staff at the shelter. In such case,

(continues)
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five staff would report to shelter facility during each shift to assure 24-hour victim
support and remote-based shelter staff would facilitate services by phone, email, and
video meetings.

Other Shelter Operations & Services Delivery:

e Thrice daily cleaning schedule will include specific disinfectant protocols in shared spaces
at the emergency shelter facility, including surfaces, door knobs, bathrooms, etc.

e The shelter shuttle schedule will be limited to necessary outings with requirements for
mask wearing and other precautions while outside of shelter.

e Delivery of court- and community-based advocacy services will honor mandates set forth
by Kentucky Courts and other community service providers.

e Every attempt will be made to divert intake or minimize duration of emergency shelter stay
with transitional and/or permanent housing solutions, threats to safety and housing funds
allow.

3. Will these new modifications increase or decrease your proposed budget? Please
detail any increases or decreases to your proposed budget including additional costs
and/or other secured funding.

Yes, pandemic modifications will increase our proposed budget by approximately $20,000 during
each month of pandemic response. The following estimates are based on actual monthly costs
incurred from April — June 2020:

Hotels $12,250 225 hotel overnights for quarantined victims (7-8 rooms/night/month)
Travel $500 travel to/from hotels for service delivery (50 roundtrips/month)

Food $2,725 meal service/food access for victims quarantined in hotels each month
Supplies $2,000 cleaning supplies, masks, thermometers, etc. per month

Technology $750 monthly secure video conferencing licenses for remote services delivery
Indirect $1,823 10% de minimis rate/month

Although our agency has submitted requests to several local and state sources, no additional
funding specific to our emergency shelter’s pandemic response for the grant term beginning July
1, 2020 has been confirmed at the time of this update.
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ATTACHMENT 5.1.5
Other Shelter Funding Sources

A.

KENTUCKY COALITION AGAINST DOMESTIC VIOLENCE (KCADV) - Subcontract
received as state-designated primary domestic violence service provider in the
Bluegrass Area Development District. Includes state support from the Kentucky
General Fund and Kentucky Trust & Agency, as well as U.S. Department of Health
and Human Services funding received via the Family Violence Prevention &
Services Act (FVPSA) and Temporary Assistance for Needy Families (TANF).

VICTIMS OF CRIME ACT (VOCA) - Federal pass-thru funding received via annual
competitive application to the Kentucky Justice and Public Safety Cabinet to
support shelter personnel, travel, and operation.

VIOLENCE AGAINST WOMEN ACT (VAWA) STOP Formula Grant - Federal pass-
thru funding received via annual competitive application to the Kentucky Justice
and Public Safety Cabinet to support legal services for victims living in emergency
shelter.

OFFICE OF VIOLENCE AGAINST WOMEN (OVW) TRANSTIONAL HOUSING FOR
VICTIMS OF DOMESTIC VIOLENCE GRANT - Federal funding to support delivery of
supportive housing service for victims of domestic violence.

EMERGENCY SOLUTIONS GRANT (ESG) - Shelter Component — Federal pass-thru
funding received via annual competitive application to LFUCG Special Grants and
Programs Office to support shelter operations.

UNITED WAY OF THE BLUEGRASS - Funding supports shelter operations and
integration of innovative nature-based healing programming with traditional
services for victims of domestic violence.

. FARM SOCIAL ENTERPRISE - Funding generated from sales of value-added

products from the farm on the property that surrounds the emergency shelter
supports nature-based healing and stability services, as well as a portion of shelter
operations.

DONATIONS AND FUNDRAISING - Funding received from individuals,
corporations, faith groups, foundations, and special events supports shelter
personnel and operations.

IN-KIND DONATIONS - Estimated market value of non-perishable food and
hygiene supplies collected during annual statewide donation drive for domestic
violence shelters.
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Program Service Standards, pg 43.

Emergency Shelter

Temporary lodging in a safe, secure facility for victims and their children. Situations may

arise that require the placement of clients in alternative lodging.

A. Premise:

The volatile nature of intimate partner violence makes it imperative that victims have
immediate access to a secure environment free from physical, emotional, and verbal abuse.
Domestic violence programs provide an opportunity for victims and their children to gain
information about the dynamics of domestic violence, explore their options in a violence-free

atmosphere, and break the isolation and silence that accompanies an abusive relationship.

B. Criteria:

1. Domestic violence programs provide access, admittance and residence in temporary
shelters for victims of domestic violence and their children free of charge, 24 hours a
day, every day of the year.

On-site staff coverage is provided 24 hours a day, 7 days a week.
The first priority of the staff is to be responsive and accessible to a resident or crisis
line caller.

4. Each domestic violence program shall establish a protocol ensuring that adequate
staff is available during emergencies. A supervisor or designee shall be available in
some manner of contact that allows for immediate response.

5. Each client has access to:

e An emergency shelter that is structurally safe and accommodates the particular
security concerns of domestic violence victims.

e Emergency food, clothing, and hygiene items free of charge to clients and their
dependent children. When medical services are needed the program helps
clients access services.

6. Domestic violence shelters ensure that staff members:
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PURCHASE OF SERVICE AGREEMENT

THIS PURCHASE OF SERVICE AGREEMENT (hereinafter “Agreement”), made and
entered into on the _ day of September, 2020, by and between the LEXINGTON-
FAYETTE URBAN COUNTY GOVERNMENT, an urban county government of the
Commonwealth of Kentucky created pursuant to KRS chapter 67A (hereinafter
“Government”), 200 East Main Street, Lexington, Kentucky 40507, on behalf of its Depart-
ment of Social Services (hereinafter “Sponsor”), and, GREENHOUSE17 with offices located
4400 Briar Hill Road, Lexington, Kentucky 40516, (hereinafter “Organization”).

WITNESSETH

That for and in consideration of the mutual promises and covenants herein expressed,
the Government and the Organization agree as follows:

1. Government hereby retains Organization for the period beginning on July 1,
2020, and continuing for a period of one (1) year from that date unless within that period
Government gives the Organization thirty (30) days written notice of termination of this
Agreement in which case this Agreement shall terminate thirty (30) days from the date notice
is given to the Organization.

2. Government shall pay Organization the sum of One Hundred, Sixty-Eight
Thousand and 00/100 Dollars ($168,000) for the services required by this Agreement, said
services being more particularly described in the Addendum attached hereto and
incorporated herein by reference as Exhibit A, one-half (1/2™) of which shall be payable in
October 2020 or shortly thereafter upon receipt of an invoice, with one-fourth (1/4™) payable
in January 2021 or shortly thereafter upon receipt of an invoice, and with one-fourth (1/4™)
payable in April 2021 or shortly thereafter upon receipt of an invoice and detailed program
reports in January 2021, April 2021, and July 2021. The first invoice required by this

section shall be submitted by October 9", 2020. The second invoice and the first six





month detailed program report shall be due January 18", 2021. The final invoice and
the detailed program report for the third quarter shall be due April 19'", 2021. A year-
end program report shall be submitted by July 16", 2021. Failure to submit the year-
end program report, which includes the final quarter, shall result in the Organization
repaying one-fourth (1/4™") of total funds provided under this Agreement. Reports shall
reflect the services and programs directly related to the funding provided by Lexington Fayette
Urban County Government with emphasis on measurable outcomes, and specifically outlined
in the funding application. Forms for both the quarterly financial and program reports will be
provided.

3. In the event of termination of this Agreement by Government as provided for in
paragraph 1 above, Organization shall be entitled to that portion of total compensation due
under this Agreement as the service rendered bears to the service required herein.

4. Organization shall perform all duties and services included in the Addendum
attached hereto faithfully and satisfactorily at the time, place and for the duration prescribed

herein. Compensation paid pursuant to this Agreement shall be used exclusively for the

services set forth in the Addendum and for no other purpose. Any alteration in the nature of

such services and duties constitutes an amendment to this Agreement and must be in writing
signed by both parties. Organization shall keep itself fully informed of all federal and state
laws and all municipal ordinances and regulations in any manner affecting the work or
performance of this Agreement, and shall at all times observe and comply with such laws,
ordinances and regulations, whether or not such laws, ordinances or regulations are men-
tioned herein, and

5. Organization shall indemnify, defend and hold harmless Government, its
officers, agents and employees, from and against any and all liabilities, claims, demands,
losses, damages, costs, and/or expenses arising out of, from, relating to, and/or based on
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the Organization’s violation of any such laws, ordinances or regulations or Organization’s
breach of this Agreement.

6. Organization represents that it has filed all federal, state and local income tax
returns required by law in the legally prescribed time and manner. This Agreement shall not
become effective unless and until copies of all of the executed originals of the aforementioned
tax returns filed for the Organization have been registered for the current tax year by the
Organization in the office of the Sponsor, and the Organization shall not be compensated
unless and until such registration has taken place.

7. The Organization shall, on such forms as the Sponsor shall provide, submit to
Sponsor an annual report and financial statement which summarize the previous year’s
activities regarding the services enumerated in the addendum attached hereto.

8. Books of accounts shall be kept by the Organization and entries shall be made
therein of all money, goods, effects, debts, sales, purchases, receipts, payments and any
other transactions of the Organization. The books of accounts, together with all bonds, notes,
bills, letters and other writings belonging to the Organization, shall be maintained at the
principal place of business of the Organization as set forth in this Agreement. Government
shall have free and complete access to the books, papers and affairs of the Organization,
that relate to the performance of this Agreement, at all reasonable times, and if it desires, it
may have the books and papers of the Organization, that relate to the performance of this
Agreement, audited and examined by auditors, accountants or attorneys. Any examination
shall be at the expense of the Government.

9. Government may designate such persons as may be necessary to monitor and
evaluate the services rendered by the Organization. The Government, its agents and
employees, shall, at all times, have unrestricted access to all places where or in which the
services required hereunder are being carried on and conducted. Inspection and monitoring
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of the work by these authorities shall in no manner be presumed to relieve in any degree the
responsibility or obligations of Organization, nor to constitute the Organization as an agent of
the Government.

10. Organization shall provide equal opportunity in employment for all qualified
persons, shall prohibit discrimination in employment because of race, color, creed, national
origin, sex or age, and shall cause each of its subcontracting agencies to do so. This program
of equal employment opportunity shall apply to every aspect of its employment policies and
practices.

11. Organization shall adopt a written sexual harassment policy, which shall, at a
minimum, contain a statement of current law; a list of prohibited behaviors; a complaint
process; and a procedure which provides for a confidential investigation of all complaints.
The policy shall be given to all employees and clients and shall be posted at all locations
where Organization conducts business. The policy shall be submitted to Sponsor for review
within thirty (30) days of the execution of this Agreement.

12.  This instrument, and the Addendum incorporated herein, contains the entire
agreement between the parties, and no statement, promises or inducements made by either
party or agent of either party that is not contained in this written Agreement shall be valid and
binding; and this Agreement may not be enlarged, modified or altered except in writing signed
by the parties and endorsed hereon.

13. Organization agrees that it shall apply all funds received by it from the Urban
County Government in accordance with the following investment policy guidelines:

A. Objectives: Capital preservation with surety of income. Reasonable
competitive income consistent with high investment quality and purpose
of funds. All investments shall conform with state and local law and

regulations and these policies.

B. Investment Funds Management. The governing board may elect to
either:
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(1) Manage its investment through its executive director where the
size or complexity of funds to be managed is deemed by the board to
be within the training, expertise and/or available time capacity of the
executive director and the operating staff; or

(2) Utilize the professional investment management facilities of a
local bank trust department acting in a fiduciary capacity within the
same approved investment policies and federal, state, local and trust
laws and regulation. The trust department may utilize its regular short-
term one hundred percent (100%) US Treasury Fund for daily funds
investment.

The election of option 1 or 2 should be made consistent with the relative
cost incurred and in the case of option 2 the cost shall be competitive
among local trust departments.

C. Investment Policies - - Safety and Prudence.

(1) Short-term liquidity funds shall be invested in “riskless”
investment, i.e., deposits in Kentucky commercial banks or savings and
loan associations that are fully federally insured or deposits
collateralized by U.S. Treasury securities with a current market value of
at least one hundred percent (100%), or in direct obligations of U.S.
Treasury securities.

Investments shall be diversified according to maturity in order to meet
projected cash flow needs.

Collateral pledged to secure uninsured deposits shall be held at a
federal reserve bank with the receipt providing absolute control by the
agency.

(2) Retirement funds, endowment funds, long-term capital reserve
funds and any other special funds may be held and invested by a local
bank trust department under investment objectives and diversification
in accordance with the individual nature of the funds and pursuant to
the “prudent man” investment rule as well as general trust law.

(3) All investments shall be reviewed monthly by a finance or
investment committee of the agency.

(4) Local brokerage firms may hold and invest funds provided that
investments are located within Kentucky and are full insured.

D. Audit - - All investments shall be audited at least annually by independent
certified public accountant who shall express an opinion as to whether or
not investments during the year audited have conformed with state and
local law and regulation and with the approved investment policies.
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14. Notice — Any written notice required by the Agreement shall be delivered by

certified mail, return receipt requested, to the following:

For Organization:

Attn:

For Government: Lexington-Fayette Urban County Gov.
200 East Main Street
Lexington, Kentucky 40507

Attn: Chris Ford, Commissioner
Department of Social Services

IN WITNESS WHEREOF, the parties have executed this Agreement at Lexington,

Kentucky, the day and year first above written.

LEXINGTON-FAYETTE URBAN GREENHOUSE17
COUNTY GOVERNMENT
BY: BY:

Linda Gorton, Mayor
Title:

ATTEST:

Clerk of the Urban
County Council
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