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Dear #ItsTime Committee,  
 
Before we dive into the qualifications and numbers for this meaningful task, we wanted to take 
a moment to tell you about our hearts. At Mahan Multimedia, we have a small team of 
dedicated creatives who are passionate about community-impact-storytelling. From concept to 
completion, Mahan Multimedia helps our clients navigate every decision along the way.  
 
Our priorities are quality of product and diversity of experience. We believe that no story is 
complete without as many voices represented as possible. We believe in truth and fairness; 
making sure that each story we tell is balanced and honest, weaving the story together in a way 
that creates the most compelling experience for the viewer. Our goal: creating high-quality 
content that connects with the viewer on an emotional level to motivate action.  
 
As members of the community, with well-established professional networks spanning across 
the legal, commerce, arts, agricultural, leadership, media, political and social industries, we take 
our reputations seriously and provide our clients with trusted, reliable experiences. 
 
In short, we care deeply.  
 
We could say that we care deeply about this project, and that is true, but why we care is what 
drives us. Simply put, we care about our community, and we believe this project will make our 
community better. Our motto is “Helping People Who Help People,” and we could not be more 
thrilled to work alongside you.  
 
On the following pages you will find our proposal for the scope of work provided in the RFP. 
Mahan Multimedia has worked diligently as a team to make sure that nothing has been 
neglected - planning for what we feel would be a successful campaign. Each section has been 
crafted with our recommended list of deliverables in mind and can be scaled up or down to 
meet the client’s needs.  
 
If you’d like more clarification or if you feel something has been left out, do not hesitate to 
reach out to a team member.   
 
With Sincere Gratitude,  
Mark Mahan and Lillie Ruschell 



 

 
 
 
 
 
 
 
 
 
 
 
 
  

Scope of Work 
Our intention is to provide all the deliverables from RFP # 5-2023 
this includes:   
 

1. Project Management 
2. Message Development 
3. Deliverables 

a. Phase 2 
i. 3-6 short videos focused on different sectors 

(healthcare, faith community, family, local 
business, etc.) modeling how to support 
survivors and hold offenders accountable 

ii. 4-6 short "PSA" videos 
iii. 3 Podcast with accompanying video YouTube 

Episodes  
iv. Consultation/planning 

b. Phase 3 
i. 4-6 short "PSA" videos 

ii. 2-3 short videos 
iii. 3 podcast videos, audio 
iv. 3 events to promote community action 
v. Consultation/planning 

 
4. Mass Marketing Plan Development 
5. Invoicing and Reporting 
 

The following is a breakdown of our estimated costs, analytics, 
and timeline. 

 



 

Phase 2 Deliverables Breakdown:  
Short Videos: 

Topical videos with highly sharable, compelling content that models how to support survivors 
and hold offenders accountable. Filmed on location. Topics include: healthcare, faith 

communities, family, local businesses, leadership. Recommended: 4 total 
Description:      Notes: 

Pre-production Scripting, rundowns, scheduling, 
scouting 

Roughly 8 hrs. per video 

Editing graphics, music, mixing, for multiple 
platforms, HDR 1080 

Approx. 16 hrs. per video 

Producer runs point on the entire production Approx. 10 hrs. per shoot including set up and break 
down, and travel time 

Associate producer has clearly defined role 
during production, often lead camera 

Approx. 10 hrs. per shoot including set up and break 
down, and travel time 

Production assistant has clearly defined role 
during production, often lead audio and 

timecode keeping 

Approx. 10 hrs. per shoot including set up and break 
down, and travel time 

Consulting/planning Meetings with LFUCG, budget awareness, creative 
planning, other duties as determined. 

 
 
 

PSA Videos: 
Informative videos for the purposes of creating a stronger awareness and increasing motivation 

in the community. Filmed in studio. Recommend: 4 total 
Description:      Notes: 

Pre-production Scripting, rundowns, scheduling, 
scouting, set design 

Roughly 6 hrs. per video 

Editing graphics, music, mixing, for multiple 
platforms, HDR 1080 

Approx. 8 hrs. per video 

Producer runs point on the entire production Approx. 5 hrs. per shoot including set up and break down 
Associate producer has clearly defined role 

during production, often lead camera 
Approx. 5 hrs. per shoot including set up and break down 

  
Production assistant has clearly defined role 

during production, often lead audio and 
timecode keeping 

Approx. 5 hrs. per shoot including set up and break down 

Consulting/planning Meetings with LFUCG, budget awareness, creative 
planning, other duties as assigned. 

 
 
 
 



 

PodVid Series:  
A video that we turn into a podcast. In-depth conversations hosted by representative of ItsTime 
campaign, topics determined by work team. Filmed in-studio. Recommend: 3 episodes  
 Description:      Notes: 

Set Design  PER SERIES - One time cost 
Pre-Production Scripting, rundowns, scheduling Approx. 8 hrs. per episode  
Executive Producer cohesive conceptualizing and 
completion of the series 

PER SERIES - One time cost (includes platform set-up … 
YouTube, Spotify, etc. … ) 

Producer runs point on the entire production 
with production crew and clients 

Approx. 4 hrs. per shoot including set up and break 
down 

Associate producer has clearly defined role 
during production, often lead camera 

Approx. 4 hrs. per shoot including set up and break 
down 

Production assistant has clearly defined role 
during production, often lead audio and 
timecode keeping 

Approx. 4 hrs. per shoot including set up and break 
down 

Editing graphics, music, mixing, for multiple 
platforms, HDR 1080 

Approx. 16 hrs. per episode including uploading to 
multiple platforms and audio edit 

Consulting/planning Meetings with LFUCG, budget awareness, creative 
planning, other duties as assigned.  

 
Additional Consulting:  

Consulting/planning/General Project 
Management 

Whatever is needed within the scope of the project  

 
Phase 3 
Short Videos: 
Topical videos with highly sharable, compelling content that models how to support survivors 
and hold offenders accountable. Filmed on location. Topics include: healthcare, faith 
communities, family, local businesses, leadership. Recommend: 3 total  
Description:      Notes: 

Pre-production Scripting, rundowns, scheduling, 
scouting 

Roughly 8 hrs. per video  

Editing graphics, music, mixing, for multiple 
platforms, HDR 1080 

Approx. 16 hrs. per video 

Producer runs point on the entire production Approx. 10 hrs. per shoot including set up and break 
down, and travel time 

Associate producer has clearly defined role 
during production, often lead camera 

Approx. 10 hrs. per shoot including set up and break 
down, and travel time 

Production assistant has clearly defined role 
during production, often lead audio and 
timecode keeping 

Approx. 10 hrs. per shoot including set up and break 
down, and travel time 

Consulting/planning Meetings with LFUCG, budget awareness, creative 
planning, other duties as determined.  



 

PSA Videos:  
Informative videos for the purposes of creating a stronger awareness and increasing motivation 
in the community. Filmed in studio. Recommended: 4 total  
 Description:      Notes: 

Pre-production Scripting, rundowns, scheduling, 
scouting, set design/construction 

Roughly 6 hrs. per video  

Editing graphics, music, mixing, for multiple 
platforms, HDR 1080 

Approx. 8 hrs. per video 

Producer runs point on the entire production Approx. 5 hrs. per shoot including set up and break 
down 

Associate producer has clearly defined role 
during production, often lead camera 

Approx. 5 hrs. per shoot including set up and break 
down 

Production assistant has clearly defined role 
during production, often lead audio and 
timecode keeping 

Approx. 5 hrs. per shoot including set up and break 
down 

Consulting/planning Meetings with LFUCG, budget awareness, creative 
planning, other duties as assigned.  

 
PodVid Series: 
A video that we turn into a podcast. In-depth conversations hosted by representative of ItsTime 
campaign, topics determined by work team. Filmed in-studio on custom designed set. 
Recommended: 3 episodes  
 Description:      Notes: 

Set Design  Done in phase 2 
Pre-Production Scripting, rundowns, scheduling, 
set construction 

Approx. 8 hrs. per episode  

Executive Producer cohesive conceptualizing and 
completion of the series 

Done in phase 2 

Editing graphics, music, mixing, for multiple 
platforms, HDR 1080 

Approx. 16 hrs. per episode including uploading to 
multiple platforms and audio edit 

Producer runs point on the entire production Approx. 4 hrs. per shoot including set up and break 
down 

Associate producer has clearly defined role 
during production, often lead camera 

Approx. 4 hrs. per shoot including set up and break 
down 

Production assistant has clearly defined role 
during production, often lead audio and 
timecode keeping 

Approx. 4 hrs. per shoot including set up and break 
down 

Consulting/planning Meetings with LFUCG, budget awareness, creative 
planning, other duties as assigned.  

 
 
 
 



 

Community Engagement Events:  
Determined by collaboration between producers and LFUCG working group to build up to and 
coincide with October 2023 (domestic Violence awareness month). Location and speaker 
centered, community inspired and driven. All events will include tangible action for the 
community.  Recommend: 3 events  
 Description:      Notes: 

Event Planning  These things are hard to tease out without more 
direction. The flat rate included in budget should provide 
reasonable logistical flexibility for the dynamic nature of 
the events. 

Consulting/planning Meetings with LFUCG, budget awareness, creative 
planning, other duties as assigned.  

 
Additional Consulting:  

Consulting/planning/ General Project 
Management 

Whatever is needed within the scope of the project  

  



 

  



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Timeline based on recommended 
deliverables 

Given the urgency and dynamic nature of the project, 
deliverables will be available for targeted and mass 

distribution as they are produced and approved. There will 
be an agreed upon housing and naming structure for easy 

access by all approved members of the working team. 



 

 
  

 
 

 
Media and Distribution Plan: 

 
At Mahan Multimedia, we believe the simplest 
strategies are the most effective. By partnering 

with local networks, the client will receive earned 
media. Ideally, the campaign will have a regular 

spot on several of the stations to optimize 
viewership and reach. You will notice the 

opportunities strategically placed on the timeline 
for earned media. We recommend a budget of 

$50,000 for ad buys and paid media. This will be 
billed separately as it can be a very dynamic 

process. 
 

A Social Media Content calendar has been 
provided for the scope of social media 

distribution. Templates and decks, as well as 
behind the scenes videos will be provided to the 

client upon agreement of the topics. 
 



 

 
 
  



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
  

Content calendar based on recommended 
deliverables 



 

Relevant Work Examples 
 
It’s Time Phase 1 – Big Splash: 
https://drive.google.com/drive/folders/1dPQ_738uc_MAh6movNPYMaSGWbZ_ONHH?usp=s
haring 
 
The Well of Lexington: 
(used for fund raising and awareness. Distributed digitally throughout Central Kentucky) 
 
https://vimeo.com/744951594 
 
The Well PSA:  
(A conversation between mother and daughter about trafficking awareness. Used for education 
and raising awareness. Distributed digitally throughout Central Kentucky) 
 
https://vimeo.com/744702760 
 
 
Prevent Child Abuse Kentucky Lean On Me Toolkit:  
(In Partnership with TEAM Kentucky, Department of Community Based Services, used to help 
build stronger communities. LEAN stands for Listening, Empathy, Affirmation and Non-
Judgement. This toolkit aims to provide these skills across a diversity of regions and industries. 
Launching publicly in April 2023 to coincide with Child Abuse Prevention Month. Available now 
to industry leaders and interested parties. Distribution: statewide and nationally.) 
 
Video showcase: 
https://vimeo.com/showcase/9846863 
 
Digital Download of Toolkit:  
https://pcaky.org/lean-on-me-kentucky/ 
 
 
Big Brothers Big Sisters 
(Used at their annual fund-raising gala, distributed digitally through social and website) 
 
https://vimeo.com/759720566 
 
 
Roaring Brook  
(Example of a PodVid. This episode is embargoed until March 2023, please do not share 
outside of working group. Video stripped out to make a podcast on all streaming services. 
Video Episodes live on YouTube in their entirety) 
https://vimeo.com/795334347  
 



 

 
 
 

 

Thank you! 
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