
1 
 

4.1 COVER SHEET 

Organization/Lead Applicant’s Name   

 Lexington-Fayette Urban County Housing Authority (LHA) 

Organization/Lead Applicant’s Address  

300 West New Circle Road, Lexington, KY   40505 

Authorized Representative’s Name 

Austin Simms 

Authorized representative’s email address and phone number 

Simmsa@lexha.org 

(859) 281- 5083 

Title of the proposed project 

LHA Landlord Partnership 

A brief summary of the proposed project 

For individuals and families participating in LHA’s assisted housing programs, the ability 
to secure housing that meets their needs depends on the willingness of the landlords in 
the private market to accept participants. Landlords may be hesitant to lease to LHA’s 
recipients because of the program’s administrative burdens or misperceptions about 
tenants. As a result, participants may have few available housing options and be more 
concentrated in disadvantaged neighborhoods. LHA proposes to expand affordable 
housing options for recipients by using incentives, streamlined administrative 
processes, and customer service support (staff liaison) to encourage landlords to 
participate in LHA’s assisted housing programs. LHA will offer the landlord a financial 
reward for joining the program or for adding more units to the program; assistance with 
security deposit, while provided to a family, also serves as a way to reduce landlord 
concerns about damage and repairs above and beyond normal wear and tear; limited 
damage claims in certain circumstances to repay a landlord for losses incurred as a 
result of a program-related delay or damage to a unit above and beyond normal wear and 
tear and application fees. Monetary incentives and reimbursements for landlords can 
be used to respond to the reluctance of landlords to join LHA’s program by addressing 
delays in leasing and costs for repairs. These monetary incentives and reimbursements 
are often more appealing to landlords. Some landlords will recognize the incentives as a 
symbol of support for some of the financial burdens posed by renting.  

 

mailto:Simmsa@lexha.org
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4.2 PROJECT NARRATIVE 

The Lexington-Fayette Urban County Housing Authority (LHA) is a Moving to Work agency 
(MTW) that offers long-term rental housing and rental assistance for more than 4600 low-
income families, seniors and disabled individuals and households. As a MTW agency, 
LHA has the ability to develop local strategies focused on self-sufficiency and expanded 
housing choice for extremely low, very low-income, and low-income families and 
individuals. The MTW designation grants LHA the flexibility to “observe what is going on 
in our community" and target policies and programs accordingly.  

One of LHA’s goals is to provide the extremely low, very low and low-income recipients 
access to affordable housing and to remove barriers and overcome obstacles. Achieving 
that objective means working hard to support landlords, so we can work productively 
together and achieve our respective goals. 

LHA’s rental assistance programs help individuals and families access safe, affordable 
housing. From that standpoint, landlords provide an essential community service. 
Beyond generating income, their rental properties help individuals and families achieve 
a measure of security to achieve their goals. With a recipient’s prosperity also comes 
enhanced community stability. 

Over seven hundred private property owners and management agents currently work 
with LHA’s assisted housing program department to provide privately owned and 
operated housing to over 3600 recipients throughout Lexington.  

 LHA proposes to provide: 

Landlord Incentives and Streamlining Processes 

The goal of the program is to reduce financial risk for landlords and encourage them to 
open more rental units to LHA’s participants, recruit new landlords and retain current 
landlords. 

• A one-time incentive payment of $1,000 to new landlords, upon the execution 
of a new contract for an LHA participant. 

• A one-time incentive payment of $1,000 to a landlord adding a new unit to the 
program for existing landlords. 

• Offer a limited damage claim (not to exceed one month’s contract rent) in cases 
where a tenant causes damages to the unit exceeding the security deposit. The 
damage claim will be verified by the landlord providing pictures of damages, and 
evidence of the cost of the repairs. If the landlord does not provide acceptable 
documentation to verify tenant caused damages, LHA will conduct a special 
inspection within 10 days of participant’s move out date to verify damages to the 
unit. 
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• Provide a one-time rent affordability payment (amount that exceeds the 
maximum gross rent up to 6 months) when rent must be reduced to be affordable 
for the participant. “Affordable” would be defined as an initial rent burden of no 
more than 40% of household’s monthly adjusted income or gross income. 

• Provide Security Deposit Assistance. The inability of households to have 
enough funds for security deposits contributes to the problem of homelessness 
in Lexington. LHA will assist homeless and at risk of homeless individuals and 
families to provide security deposit assistance or if a current participant has to 
move due to the unit not meeting inspection requirements. With the funds 
received, LHA will contribute up to one (1) month’s contract rent for the initial 
deposit. The deposit will be paid directly to the landlord upon receipt of a passed 
LHA inspection, signed lease and proof of applicant’s occupancy of the rental 
unit. The funds will target homeless and at risk of homeless applicants. To qualify 
for the deposit money, applicants must meet the Low-Income Limits (80%) of 
MAI (Median Area Income). Applicants must be able to obtain a legal lease from 
the landlord for a unit located within LHA’s jurisdiction. The program will operate 
on a first come, first served basis as long as funding is available. Upon the move 
out of the recipient, the landlord will be required to refund any deposit that was 
not used for past due rents, fees and tenant caused damages beyond normal 
wear and tear to LHA in order to continue the program. 

• Hire a landlord liaison to partner with landlords to navigate the leasing process. 
Landlord partners will receive personal customer service from the Landlord 
Liaison to assist and share vacancy leads, answer questions, assists landlords 
to connect with tenant’s caseworker or supportive service providers to address 
supportive service needs. The landlord liaison will: 
  Hold tenants accountable by educating them on what is expected of them as 

tenants.  
 Encourage tenants to honor their lease contract and do what is required, i.e., 

pay rent on time, keep the property clean and safe, communicate any issues 
the landlord needs to be aware of.  

• Conduct quarterly landlord orientation and educational sessions, where 
landlords can receive information on assorted topics such as landlord 
incentives, inspections, regulations, fair housing, and payment information.  

• Housing Assistance Payments (HAP) paid to landlord by direct deposit. 
• Provide an online landlord portal which provides information on inspections 

and housing assistance payments.  
• Provide application fees up to $50 per household.  
• Landlord participation in LHA’s advisory board. 
• Frequency of inspections reduced.  
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4.3 ATTACHMENTS 
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LEXINGTON-FAYETTE URBAN COUNTY HOUSING AUTHORITY 

MWDBE PARTICIPATION GOALS  

 

The Lexington-Fayette Urban County Housing Authority (LHA) has a goal that not less than 

ten percent (10%) of the total value of this Contract be subcontracted to Disadvantaged 

Business Enterprises, which is made up of MBEs and WBEs. LHA also has a goal that not 

less than three percent (3%) of the total value of this Contract be subcontracted to Veteran-

owned Small Businesses. 
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Lexington-Fayette Urban County Housing Authority 
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REQUIREMENT FOR AFFIRMATIVE ACTION TO ENSURE EQUAL EMPLOYMENT 
OPPORTUNITIES AND DBE CONTRACT PARTICIPATION 

 

The following language is from the Lexington-Fayette Urban County Housing 
Authority Human Resource Policy Manual, Section 2.4 , adopted March 2024. 

 

Equal Employment Opportunity 

The LHA does not discriminate in employment opportunities or practices because of race, 

color, religion, sex, sexual orientation, gender, national or ethnic origin, age, pregnancy or 

childbirth, disability, gender identity, marital status, genetic information, military status, 

status as a covered veteran, status as a smoker, or any other legally protected classification. 

The LHA will make reasonable accommodations for qualified individuals with known 

disabilities in accordance with the Americans with Disabilities Act.  

 

For more information, please see the Reasonable Accommodation Policy below.  

The LHA will make reasonable efforts to accommodate the religious beliefs of qualified 

individuals, so long as such efforts do not create an undue burden on the conduct of business 

or have the effect of discriminating against another employee or a client. Should an employee 

wish to observe a religious holiday away from work, annual leave may be used as provided 

herein. 

This policy governs all aspects of employment, including selection, job assignment, 

compensation, discipline, leaves of absence, termination, and access to benefits and training.  

Employees with concerns about discrimination and/or harassment in the workplace should 

follow the policy and procedures in “Sexual and Other Unlawful Harassment.” 
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LHA Affirmatively Furthering Fair Housing Statement 

It is the policy of the Housing Authority to fully comply with Title VI of the Civil Rights Act 
of 1964, Title VIII and Section 3 of the Civil Rights Act of 1968 (as amended), Executive 
Order 11063, Section 504 of the Rehabilitation Act of 1973, the Age Discrimination Act of 
1975, and any legislation protecting the individual rights of residents or applicants which 
may be subsequently enacted. 
 

The Lexington Housing Authority Administrative Plan states: 

“It is the policy of the Lexington Housing Authority to comply fully with all Federal, State, 
and local nondiscrimination laws; the Americans With Disabilities Act; and the U. S. 
Department of Housing and Urban Development regulations governing Fair Housing 
and Equal Opportunity. 

No person shall, on the grounds of race, color, sex, sexual orientation, religion, national 
or ethnic origin, familial status, marital status, gender identity or disability be excluded 
from participation in, be denied the benefits of, or be otherwise subjected to 
discrimination under the LHA housing programs. 

To further its commitment to full compliance with applicable Civil Rights laws, the 
Lexington Housing Authority will provide Federal/State/local information to applicants 
for and participants in the Section 8 Housing Program regarding discrimination and any 
recourse available to them if they believe they may be victims of discrimination. Such 
information will be made available with the application, and all applicable Fair Housing 
Information and Discrimination Complaint Forms will be made available at the Lexington 
Housing Authority office. In addition, all written information and advertisements will 
contain the appropriate Equal Opportunity language and logo. 

The Lexington Housing Authority will assist any family that believes they have suffered 
illegal discrimination by providing them copies of the housing discrimination form. The 
Lexington Housing Authority will also assist them in completing the form, if requested, 
and will provide them with the address of the nearest HUD Office of Fair Housing and 
Equal Opportunity.” 

 

(1) Identification of Impediments to Fair Housing Choice 

LHA has examined the Lexington-Fayette Urban County Government’s (LFUCG) Analysis of 
Impediments to Fair Housing Choice for this jurisdiction. The LFUCG’s analysis of 
impediments to fair housing choice identified the following needs: (1) to increase public 
awareness of fair housing issues; (2) to promote gender equity in housing; (3) to analyze 
mortgage lending practices in regard to fair housing choice; (4) to recognize the impact 
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of the composition of public boards and commissions on housing issues; (5) to assess 
the characteristics of public housing; and (6) to begin to assess the housing needs of the 
growing Hispanic population.  

Overcoming the effects of impediments to fair housing choice have been addressed by 
the Lexington-Fayette Urban County Housing Authority (LHA) in the following ways. 
(Please note that our area of operation precludes us from addressing all of the 
impediments identified.) 

1. Annual participation in the Fair Housing Annual Conference via sponsorship of a 
trade show booth, staff attendance, speaking engagements and participation at 
other Fair housing events when the opportunity arises. 

2. Promotion of fair housing education and outreach efforts to S8 landlords. 
3. Promotion of fair housing education and outreach efforts to consumers of our 

housing services. 
4. Provide brochures regarding accessible housing opportunities through LHA.  
5. Annual training for LHA staff related to fair housing topics. Past topics have 

included accessibility, steering, families with children, Fair Housing law and 
others.  This training is conducted by the Human Rights Commission. 

6. Enacted policy against sexual orientation/gender identity discrimination.  
7. Surveyed make-up of applicants/clients for LHA programs.  
8. Obtained census information from the city regarding English speaking and non-

English speaking persons in Fayette County.    
9. Established a procedure for providing services to persons with Limited English 

proficiency. This includes a listing of translators and interpreters that staff can 
avail themselves of when the need arises.  

10. Thirteen (13) forms and documents in the Admissions office have been translated 
into Spanish.  

 

(2) Remedy Discrimination in Housing 

LHA will provide federal, state and local information to applicants and participants in our 
housing programs regarding discrimination and any recourse available to them if they 
believe that they may be victims of discrimination. Such information will be made 
available during the application/briefing process and all applicable Fair Housing 
information   and Discrimination complaint forms will be made available at LHA’s office. 
In addition, all written information and advertisements will contain the appropriate Equal 
Opportunity language and logo. LHA will assist any family that believes they have 
suffered illegal discrimination by providing copies of the housing discrimination form. 
LHA will also assist them in completing the form, if requested, and will provide them with 
the contact information for the Human Rights Commission and the nearest HUD office 
of Fair Housing and Equal opportunity.  
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(3) Promote Fair Housing Rights and Fair Housing Choice 

The Lexington-Fayette Urban County Housing Authority endeavors to improve education 
and awareness of fair housing rights among providers and consumers of our programs as 
well as provide the opportunity for fair housing choice. A number of methods are utilized 
to achieve this goal including but not limited to participation in community wide Fair 
Housing events, providing information during Section 8 briefings and PH lease reviews, 
providing a written information package that provides Section 8 participants with a full 
range of areas where they may lease units, the use of exception rents for persons in need 
of accessible housing, distribution of accessible housing brochures, incorporating 
information regarding Fair Housing into the Landlord briefings, new Land lord 
recruitment, and a Homeownership program. 

Goal Five of the LHA’s PHA Agency Plan is to “Ensure equal opportunity and 
affirmatively further fair housing”. To this end LHA has pledged to: 

1. Operate Lexington Housing Authority in full compliance with all equal opportunity 
laws and regulations. 

2. Each year, make a special outreach to advocates for people with disabilities 
through advertisement, agency contacts and/or community events. 

3. Be known as a community leader in promoting fair housing. 
4. Expand eligibility for Self-Sufficiency sites to include disabled persons who meet 

the Self-Sufficiency housing requirements with the exception of the work and/or 
full-time student requirement. 

All these efforts are aimed at increasing the awareness of housing providers about their 
responsibilities regarding providing equal opportunity housing to all,  increasing the 
awareness of consumers about their rights regarding equal opportunity housing and 
providing consumers with Fair Housing Choice. 

By providing programs such as the proposed HCV FSS program, this conforms to the 
LFUCG Consolidated Plan for community and housing needs. In addition, the proposed 
activities address the following HUD goals and objectives: (1) increase homeownership 
opportunities, (2) promote decent, affordable housing, (3) strengthen communities and 
(4) ensure equal opportunity in housing. 
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LEXINGTON-FAYETTE URBAN COUNTY GOVERNMENT 

MWDBE PARTICIPATION GOALS  

 

The Lexington-Fayette Urban County Housing Authority (LHA) has no plans to 

use subcontractors for this proposal.  LHA has included the MWDBE forms 

with a “Not Applicable” printed on each form. 

Should subcontractors be necessary, LHA will follow LFUCG’s goal that not less than 

ten percent (10%) of the total value of this Contract be subcontracted to 

Disadvantaged Business Enterprises, which is made up of MBEs and WBEs. LHA 

also has a goal that not less than three percent (3%) of the total value of this 

Contract be subcontracted to Veteran-owned Small Businesses. 

 

Should subcontractors be necessary, LHA shall make a Good Faith Effort to achieve 

the Participation Goal for MWDBE and Veteran-Owned subcontractors/suppliers. 
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NOT APPLICABLE – LHA WILL NOT UTILIZE SUBCONTRACTORS 
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  NOT APPLICABLE – LHA WILL NOT UTILIZE SUBCONTRACTORS 
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NOT APPLICABLE – LHA WILL NOT UTILIZE SUBCONTRACTORS 
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NOT APPLICABLE – LHA WILL NOT UTILIZE SUBCONTRACTORS 
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  NOT APPLICABLE – LHA WILL NOT UTILIZE SUBCONTRACTORS 
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EVALUATION 

 

5.1 ORGANIZATIONAL CAPACITY & EXPERIENCE 

The Lexington-Fayette Urban County Housing Authority (LHA) is a Public Housing 
Authority with Moving to Work flexibility that provides affordable Housing in the 
Lexington/Fayette County area. LHA administers a Public Housing Program,  Housing 
Choice Voucher Program, Project Based Voucher Program,  RAD Project Based Voucher 
Program, Family Unification Program, Foster Youth Initiative, Mainstream Program, 
Veterans Affairs Supportive Housing, VASH Project Based Voucher,  Emergency Housing 
Voucher, Fair Share Vouchers, administers a Continuum of Care grant (COC) and a 
Supportive Housing Grant (SHG).   LHA provides assistance to over 4600 participants, 
has over seven hundred participating landlords and has Memorandums of 
Understanding (partnerships) with over 12 agencies that provide services to homeless 
and at risk of homeless individuals and households. 

Within all of its housing programs, LHA has successfully established relationships with 
private-market landlords to identify suitable housing opportunities and negotiate and 
execute lease agreements. For each program participant, LHA has provided direct 
leasing/rental and other financial assistance and offered an array of supportive services, 
both through its own internal resources and through close partnerships with other 
community-based agencies. In addition, LHA staff that serves homeless and at risk of 
homeless individuals and households, caseloads were reduced in order to provide more 
supportive services to its participants.  

For landlord recruitment and retention purposes, staff attends landlord association 
meetings  to educate and  encourage landlords to rent to recipients.  Staff attends 
community meetings for the homeless population to provide input of resources and 
services available, provides a free vacancy listing resource for landlords to use to list 
available units and holds quarterly landlord meetings to provide educational and 
supportive guidance. 

LHA operates as a matrix organization; each staff member works in one primary 
department with a direct supervisor but is also expected to collaborate with staff in other 
departments. LHA’s Executive Director is responsible for the day-to-day operations of the 
organization and all its programming. LHA’s Board of Directors have oversight of all LHA’s 
operations and meet monthly to make decisions and direct LHA’s efforts.  

 

 

NOT APPLICABLE – LHA WILL NOT UTILIZE SUBCONTRACTORS 
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RISK MANAGEMENT PROVISIONS INSURANCE AND INDEMNIFICATION 
 
LHA understands and agrees to the terms to provide insurance and indemnification as 
outlined in the proposal requirements. 
 
LHA understands and agrees that it shall demonstrate the ability to assure compliance 
with the indemnity provisions and these other risk management provisions prior to final 
acceptance of its bid and the commencement of any work or provision of goods. 
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EVALUATION 

 

5.1 ORGANIZATIONAL CAPACITY & EXPERIENCE 

The Lexington-Fayette Urban County Housing Authority (LHA) is a Public Housing 
Authority with Moving to Work flexibility that provides affordable Housing in the 
Lexington/Fayette County area. LHA administers a Public Housing Program,  Housing 
Choice Voucher Program, Project Based Voucher Program,  RAD Project Based Voucher 
Program, Family Unification Program, Foster Youth Initiative, Mainstream Program, 
Veterans Affairs Supportive Housing, VASH Project Based Voucher,  Emergency Housing 
Voucher, Fair Share Vouchers, administers a Continuum of Care grant (COC) and a 
Supportive Housing Grant (SHG).   LHA provides assistance to over 4600 participants, 
has over 700 participating landlords, and has Memorandums of Understanding 
(partnerships) with over twelve agencies that provide services to homeless and at risk of 
homeless individuals and households. 

Within all of its housing programs, LHA has successfully established relationships with 
private-market landlords to identify suitable housing opportunities and negotiate and 
execute lease agreements. For each program participant, LHA has provided direct 
leasing/rental and other financial assistance and offered an array of supportive services, 
both through its own internal resources and through close partnerships with other 
community-based agencies. In addition, LHA staff that serves homeless and at risk of 
homeless individuals and households, caseloads were reduced in order to provide more 
supportive services to its participants.  

For landlord recruitment and retention purposes, staff attend landlord association 
meetings  to educate and  encourage landlords to rent to recipients,  staff attend 
community meetings for the homeless population to provide input of resources and 
services available, provides a free vacancy listing resource for landlords to use to list 
available units and holds quarterly landlord meetings to provide educational and 
supportive guidance. 

LHA operates as a matrix organization; each staff member works in one primary 
department with a direct supervisor but is also expected to collaborate with staff in other 
departments. LHA’s Executive Director is responsible for the day-to-day operations of the 
organization and all its programming. LHA’s Board of Directors have oversight of all LHA’s 
operations and meet monthly to make decisions and direct LHA’s efforts.  
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STAFF EXPERIENCE 

 

Position    Name   LHA Start Employment Date 
LHA   

Executive Director   Austin Simms  07/1972 

Chief Operating Officer  Andrea Wilson 04/1994 

Chief Financial Officer  Sean Cooper  11/1999 

Program Manager   Aldean Pleasant 06/2013 

Assistant Program Manager  Tonya Christopher 06/2007 

Leslie Stillwell   Support Staff  08/2015 

Case Manager   Lee Cameron  03/2011 

Case Manager   Sierra Johnson 02/2020 

Case Manager   Tracy Holmes  06/2013 

Case Manager   Toinesha Lowe 10/2023 
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5.2 PROJECT DESIGN 

How will the project utilize existing information on landlords/property managers 
already compiled by other programs and agencies?  

LHA will have a shared landlord list with internal programs and partner organizations and 
will use existing landlord relationships to network with and identify new landlords. Staff 
will participate in Apartment Association meetings and Realtors Association meetings to 
discuss program requirements and provide education for landlord recruitment and 
retention. LHA currently has a data base of existing landlords and will compare data base 
with partner agencies data bases.  

How will the project outreach and engage landlords and property owners? When and 
how often will outreach occur? What specific strategies will be utilized? 

Landlord events 

• Host landlord events (some with luncheons) to educate and solicit feedback on a 
quarterly basis. 

• Host events as a collaborative/community with partner agencies. 
• Recognition of landlords for participating on a quarterly basis. 
• Host a landlord fair annually. 
• Sponsor landlord outreach meetings as needed. 

 
Use Social Media 

• Email blasts 
• Advertise on the LHA website 
• Advertise on Craigslist 
• Advertise on LHA’s Facebook Page 
• Advertise on Landlord Portal 
• Advertise through Landlord newsletters 

Develop Personal Relationships 

• Organize and promote in-person meetings/briefings/luncheons 
 
Use the Faith Community 

• Blurb/Ads in churches 
• Advisory Committee 

 
Other 

• Landlord round table discussions quarterly 
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• Partner with Legal Aid for educational sessions for both landlords and tenants as 
needed. 

• Partner with Fair Housing for educational sessions for both landlord and tenant 
as needed. 

• Conduct landlord surveys quarterly. 
 

How will the project both obtain and retain partner landlords? What strategies will 
be used to address landlord concern, mitigate issues, and facilitate retention? 
The supply of low-income housing in Lexington fails to meet the demand. LHA’s wait list 
exceeds over 3 years. LHA plans to develop a comprehensive landlord recruitment and 
retention strategy by: 

1.  Analyzing participant needs, landlord concerns, and opportunities to improve 
landlord interactions. 

2. Offer Landlord Incentive program. 
3. Streamline processes. 
4. Provide a customer-service oriented approach. 
5. Robust Marketing, Outreach and Education 
6. Provide landlord listing resources available at no cost to landlords. 
7. Talk to landlords and participants about their experiences in order to develop 

a strategy for moving forward to make it easier for landlords to navigate 
working with LHA.  

8.  Consider best practices and innovative models employed by other housing 
agencies. This type of analysis can reveal additional insights to inform areas 
for improvement in relationship management and operational efficiency, as 
well as avenues to make the program more competitive with the private 
market. For example, analyze effectiveness of programs in increasing landlord 
participation by landlord demographics (‘mom and pop’ landlords compared 
to corporate entities), reduction in lease-up times by geography and family 
composition, or program results in high opportunity areas compared to other 
areas of authority.  
 

What is the project’s plan for coordinating with housing provider agencies and 
supporting the identification of housing units for participant households? 

LHA will hire a Landlord Liaison as well as use current management staff to coordinate 
with LHA’s partner agencies and other housing providers to coordinate the availability of 
rental units and provide information concerning potential and active landlords. The 
Affordable Housing listing will be made available to not only participants but to other 
housing provider agencies as well.  
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How will the project collect and maintain data regarding outcomes and project 
progress? How will the project coordinate with the Office of Homelessness 
Prevention and Intervention to engage in evaluation of outcomes and the 
identification of additional system gaps and needs? 
 
LHA will collect data and maintain documentation showing the outcomes and project 
progress with a proprietary Public Housing Authority (PHA) software program designed 
used for other projects and programs. Reports will be sent to the Office of Homelessness 
Prevention and Intervention on a quarterly basis. Meetings can be scheduled in-person, 
zoom, phone calls and emails to address any concerns or questions. 
 
LHA will analyze the following: 
 What are LHA’s success rates in leasing up? 

Number of applicants requesting extensions. 
Number of  landlords that are canceling Requests for Tenancy Approvals (RFTAs). 
Track  trends in number of landlords entering and exiting the program. 
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5.3 SERVICES AND OUTCOMES 
 
How will provider agencies and participants households access these services? In 
what way will these services be more effective or progressive than existing housing 
identification supports? 
LHA currently has partnerships with over fifteen partner agencies that make referrals to 
LHA for the homeless programs and grants that LHA administers. LHA will advertise the 
services provided through this grant with the partner agencies, landlord meetings, 
landlord portal, and on LHA’s website and Facebook page. At an applicant’s eligibility 
appointment, caseworkers will provide the available services to applicants and 
participants. Informational brochures will be included in both landlord and tenant 
briefing packets. LHA staff will attend Landlord Association and Realtor Association 
meetings to provide information on services being offered through this grant. The 
information will also be included on LHA’s website, Facebook page and the landlord 
portal. These initiatives should be more effective than existing and previous services due 
to the wide array of services and incentives offered. These services not only offer 
monetary services but more of a supportive role to landlords and a reduction in 
administrative burdens.  
 
What services, education, or incentivization will the project provide to prospective 
and participating landlords? 

• A one-time incentive payment of $1,000 to new landlords, upon the execution 
of a new contract for an LHA participant. 

• A one-time incentive payment of $1,000 to a landlord adding a new unit to the 
program for existing landlords. 

• Offer a limited damage claim (not to exceed one month’s contract rent) in cases 
where a tenant causes damages to the unit that exceeds the security deposit. 
The damage claim will be verified by the landlord providing pictures of damages, 
and evidence of the cost of the repairs. If landlord does not provide acceptable 
documentation to verify tenant caused damages, LHA will conduct a special 
inspection within ten days of participant’s move out date to verify damages to the 
unit. 

• Provide a one-time rent affordability payment (amount that exceeds the 
maximum gross rent up to 6 months) when rent must be reduced to be affordable 
for the participant. “Affordable” would be defined as an initial rent burden of no 
more than 40% of household’s monthly adjusted income or gross income. 

• Provide Security Deposit Assistance. The inability of households to have 
enough funds for security deposits contributes to the problem of homelessness 
in Lexington. LHA will assist homeless and at risk of homeless individuals and 
families to provide security deposit assistance or if a current participant has to 
move due to the unit not meeting inspection requirements. With the funds 
received, LHA will contribute up to one (1) month’s contract rent for the initial 
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deposit. The deposit will be paid directly to the landlord upon receipt of a passed 
LHA inspection, signed lease and proof of applicant’s occupancy of the rental 
unit. The funds will target homeless and at risk of homeless applicants. To qualify 
for the deposit money, applicants must meet the Low-Income Limits (80%) of 
MAI (Median Area Income). Applicants must be able to obtain a legal lease from 
the Landlord for a unit located within LHA’s jurisdiction. The program will operate 
on a first come, first served basis as long as funding is available. Upon the move 
out of the recipient, the landlord will be required to refund any deposit that was 
not used for past due rents, fees and tenant caused damages beyond normal 
wear and tear to LHA in order to continue the program. 

• Hire a landlord liaison to partner with landlords to navigate the leasing process. 
Landlord partners will receive personal customer service from the Landlord 
Liaison to assist and share vacancy leads, answering questions, assists 
landlords to connect with tenant’s caseworker or supportive service providers to 
address supportive service needs. Hold tenants accountable by educating 
participants on what is expected of them as tenants. Encourage tenants to hold 
up their end of the contract and do what is required, i.e., pay rent on time, keep 
the property clean and safe, communicate any issues the landlord needs to be 
aware of. Participants who do not live up to their end of the obligations risk 
termination from the program. 

• Conduct quarterly landlord orientation and educational sessions, where 
landlords can receive information on assorted topics such as landlord 
incentives, inspections, regulations, fair housing, and payment information.  

• Provide application fees up to $50 per household.  
• Landlord participation in LHA’s advisory board. 
• Frequency of inspections reduced.  

 
How will the project approach data collection? What is the project’s plan to review 
data and outcomes? 
 
LHA will collect data through the housing software program that it currently uses. In 
addition, LHA will keep track of the addition of new landlords and units through this same 
system. A spreadsheet will be kept recording the monetary incentives paid to landlords 
and incentives paid on behalf of applicant/participant. Data will be reviewed monthly 
with a quarterly report provided to LFUCG. 
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Applicants should complete a table providing target numbers and percentages for 
proposed performance indicators. 
 
 

     
Formula:  Achievement and Target        
     

     

Action Target Achievement  Achievement %   
New Landlords Added to Program 50 0 0   
New Units Added to Program 50 0 0   
Homeless Families Housed 100 0 0   
One Time Incentive for new landlords 50 0 0  
One Time Incentive for new unit 50 0 0  
Limited Damage Claim 60 0 0  
Affordability Payment 50 0 0  
Security Deposit Assistance 100 0 0  
Application Fees 100 0 0  
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5.4 SUSTAINABILITY 

LHA is a Moving to Work agency and is approved by the Department of Housing and Urban 
Development (HUD) for funding flexibility. The agency is well-versed in leveraging a wide 
variety of funding streams and community resources, including private, federal, state, 
and local funding sources to provide comprehensive housing services for individuals and 
families with low income. LHA itself receives a budget authority of over $26 million from 
HUD to administer housing programs to meet the diverse needs of its participants. LHA 
demonstrates a sound fiscal policy. Throughout the communities it serves, LHA routinely 
partners with a variety of community-based agencies in order to ensure that resources 
are shared effectively, that participants have maximal access to these resources, and 
that duplication of services is avoided. LHA links participants to available resources, 
such as available rental units, crisis food assistance and utility subsidies in order to 
expand the range of its services and more fully meet the needs of participating 
households. LHA also receives grants from the local government for system gaps and 
removal of housing barriers. In order to sustain this grant, LHA would look at using its 
Moving to Work Authority to continue providing services to landlords, applicants, and 
participants.  LHA will continue to seek  other sources of funding to continue the services 
as well. 
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5.5 PROPOSED LINE-ITEM BUDGET AND BUDGET NARRATIVE 

 

Personnel – Hire Landlord Liaison   
   
Salary  $45,000 
   
Fringe Benefits  $24,115 
Social Security and Medicare (7.655) $3,445  
Retirement (23.34%) $10,505  
Group Term Life Insurance $300  
Medical Insurance $9,525  
Dental Insurance $75  
Vision $265  
   
Equipment  $4,200 
Phone $1,200  
Laptop, Monitor and Docking Station $3,000  
   
Travel (Absorbed by LHA)  $0 
   
Contractual  $0 
Operating Expenses (Absorbed by LHA)  $0 
   
Landlord One-Time Incentive Payment  $100,000 
   
Limited Damage Claims  $120,000 
   
Rent Affordability Payment  $20,000 
   
Security Deposit Assistance  $100,000 
   
Landlord Training  $20,000 
   
Application Fees  $5,000 
   
Total  $438,315 
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With funds from the Landlord Engagement and Recruitment for Homelessness 
Response System, LHA proposes to hire a Landlord Liaison that will navigate the lease 
up process for applicants and participants. Due to landlord’s hesitation in leasing to 
participants, a financial incentive will be offered to a new landlord and to current 
landlords adding a new unit to the program. At meetings that LHA’s staff currently 
attends, a major concern of landlords is tenant caused damages. Therefore, LHA would 
pay a landlord for tenant caused damages that exceeds the security deposit not to 
exceed one month’s contract rent.  

Often times, due to the HUD regulation of the initial rent burden, participants cannot 
lease a unit due to the gross rent exceeding the participant’s 40% of their monthly 
adjusted income. Some landlords refuse to lower the rent to meet the client’s rent burden 
and the client’s voucher expires. By offering a 6-month affordable payment, this could 
keep vouchers from expiring and the client being successful in being housed. 

Due to the lack of affordable housing in Lexington, by LHA guaranteeing the security 
deposit, landlords will be more agreeable to renting to participants.  

Landlords will be invited to attend landlord informational meetings and trainings on 
topics of interest and have the opportunity to address any concerns that might have 
come up. A landlord will represent landlords on the advisory committee. 

 

 


