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RESOLUTION NO. _ 507-2011

A RESOLUTION APPROVING AN AMENDMENT TO THE ADDENDUM TO THE
PURCHASE OF SERVICE AGREEMENT WITH CHRYSALIS HOUSE TO PERMIT
CHRYSALIS HOUSE TO USE THE REMAINDER OF FUNDS PROVIDED IN THE
AGREEMENT FOR FY12 FOR THE TREATMENT OF WOMEN WITH SUBSTANCE
ABUSE ISSUES AND MENTAL HEALTH DISORDERS.

BE IT RESOLVED BY THE COUNCIL OF THE LEXINGTON-FAYETTE URBAN
COUNTY GOVERNMENT:

Section 1 - That the Amendment to the Addendum, which is attached hereto and
incorporated herein by reference, to the Purchase of Service Agreement with Chrysalis
House which permits Chrysalis House to use the remainder of funds provided in the
Agreement for FY12 for the treatment of women with substance abuse issues and mental

health disorders be and hereby is approved.

Section 2 - That this Resolution shall become effective on the date of its passage.

PASSED URBAN COUNTY COUNCIL: November 3, 2011

MAYOR U U

ATTEST:

Lo Bl

CLERK OF URBAN COUNTY COUNCIL
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Jim Gray
Mayor

TO:
FROM:

DATE:

SUBJECT:

Lexington-Fayette Urban County Government
DEPARTMENT OF SOCIAL SERVICES
Beth Mills
Comymissioner

MEMORANDUM

Mayort Jim Gray
Members of the Council

Beth Mills, Commissioner

October 17, 2011

Amendment to Approved Purchase of Service Asreement (“PSA™) — Chrvsalis House

Chrysalis House has requested an amendment to the Addendum to the approved FY12 Parther Agency PSA. This
amendment is necessitated by a the loss of Substance Abuse and Mental Health Services Administration (SAMHSA)
grant funding in the amount of $500,000, which represents about 20% of the agency’s total budget. As a result,
Chrysalis House is seeking other funding sources and making adjustments to existing programming,

Chrysalis House was provided with $33,300 in Partner Agency funding for FY12, which has been used to provide
treatment to high-risk adolescents. They request Council approval to use the remaining $19,425 of these funds to help
maintain their core programming — treating women with substance abuse and mental health disorders. A revised
Addendum is attached for Council approval.

200 East Main Street

. Lexington, KY 40507 . (859) 425-2255 - www.lexingtonky.gov
HORSE CAPTTAL OF THE WORLD




ADDENDUM
Service Agreement October, 2011
Lexington-Fayette Urban County Government and Chrysalis House

Specific use of funds:

The funds provided by LFUCG to Chrysalis House will be used to pay a majority of the
salary of a Certified Alcohol and Drug Counselor specializing in the treatment of
women’s issues.

New admissions to Chrysalis will be met by their therapist who will lead her treatment
team at the facility in which the new client will reside. All Chrysalis therapists maintain
degrees and certification/licensure to provide therapeutic services or are supervised by
experienced and qualified professionals while working toward certification. Thorough
mental health and substance abuse assessment begins at this initial meeting and
continues over the first 48 hours. Following this extensive diagnostic interview, review of
medical records from previous treatment episodes, and psychological testing, mental
health diagnoses are rendered if applicable. Clients will receive a minimum of weekly
individual and group therapy to address mental health difficulties. Treatment for mental
health disorders is fully integrated with substance abuse treatment and continues
throughout residential treatment, usually 6-8 months. Within 7 days of admission, the
therapist will also work with the client to develop an individualized treatment plan to
address problems with substance dependence, mental disorders, and medical
problems, and other difficulties. The treatment plan includes goals and objectives for
resolving problems and a timeline of completion for each goal and objective. The
treatment plan is reviewed monthly or as situations change.

It has been estimated that 37% of alcohol abusers and 53% of drug abusers also have
at least one serious mental iliness. Conversely, it has been estimated that 29% of all
people diagnosed as mentally ill abuse either alcohol or drugs. At Chrysalis the
incidence of co-occurring disorders is over 80% of the population served, therefore we
offer the highest level of care.

Outcomes

Long Term:

¢ Clients receiving services will experience a reduction in relapse and recidivism.
¢ Clients will report improvement in physical and mental health.

o Pregnant clients will deliver healthy babies.

Short Term: _

+ Clients receive substance abuse and mental health services, meeting individually
and in a group setting with a mental heatth professional.
Pregnant clients receive pre- and post-natal care.

+ Clients receive case management services, working toward improved wellness,
employment, parenting, housing, and self-sufficiency.

s Clients receive frequent and random urine tests.




October 13, 2011

Commissioner Beth Mills

Department of Social Services
Lexington-Fayette Urban County Government
200 East Main Street

Lexington, KY 40507

Dear Commissioner Mills, -

Chrysalis House is a wonderful place for women and children to heal and grow. For the
past seven years, Chrysalis House has received a $500,000 grant each year from the
Substance Abuse and Mental Health Services Administration (SAMHSA). This grant
provided for services to our pregnant and post partum women...helping babies be born
to clean and sober women. Unfortunately, Chrysalis House was not funded in this 3-
year cycle. This grant was a substantial source of our funding and the cut represents
about 20% of our total funding. The competition was much greater due to nationwide
state budget cuts, and interestingly, over 30% of the awards were made to California
programs. No Kentucky programs were funded or re-funded. This, along with other
reductions in grant sources, combined with the loss of the Bureau of Justice Assistance
grant means that Chrysalis House needs your help to continue working with a very
vulnerable population.

Chrysalis House is the only program in the region that provides residential treatment
services for pregnant and postpartum women, and the only agency in central Kentucky
in which children may accompany mothers to treatment. We prioritize admission of
preghant women and served over 40 pregnant women last year. The need was there to
serve more if we had the bed space and funding. The Chrysalis House Board and staff
are aggressively seeking other sources of funding and reducing or adjusting
programming. Over the years, Chrysalis House has brought millions of dollars in
SAMHSA grants into this community to provide services for women and their children--
and we will continue to apply to SAMHSA in the future.

Chrysalis House received $33,300 from LFUCG this fiscal year to fund a full-time
therapist {o work with our adolescents. We request your approval to use the remaining
$19,425 of these funds, as of mid-November, for our core programming--treating
women with substance abuse and mental heaith disorders. Chrysalis House will
continue working with the adolescents in our program through the transition period,
making referrals as necessary. Please see attached information. Thank you.

Sincerely,

Lisa Minton
Executive Director




CONTRACT #129~2011

R 357 2ol|

; : PURCHASE OF SERVICE AGREEMENT

THIS PURCHASE OF SERVICE AGREEMENT (hereinafter ®“Agreement”),
made and entered into on the first day of July, 2011, by and
between the LEXINGTON-FAYETTE URBAN COUNTY GOVERNMENT, an urban
county go;v*ernment of the COMMONWEALTH OF EKENTUCKY created pursuant
to KRS chapter 672 (hereinafter “Govermnent';), 200 East Main
Street, Lexington, Kentucky 40507, on behalf of irs Department of

Social Sefvices {hereinafter ™Sponsor’}, and, CHRYSALIS HOUSE with

offices located at 1589 Hill Rise Drive, Lexington, Kentucky

40504, (hereinafter “Crganization”).

WITNESSETH

! : That for and in consideration of. the mutual promises and cove-

nants herein expressed, the Govermment and the Qrganization agfee

as follows:

1. Government hereby retains Organization for the pericd
‘ beginning on July 1, 2011, and continuing for a period of twelve
{12) months from that date unless within that period Government
gives the Organization thirty (30) days written notice of termi-
nation of this Agreement in which case this Agreement shall ter~
minate thirty (39) days from the date notice is given ko the Or-
i ganization.
2. Govermment shall pay Organization the sum of Thirty Three

Thousand Three Hundred Dollars ($33,300.00}) for the services

required by thig Agreement, said services being more particularly

described in the Addendum attached herveto and incorporated herein

FEr
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by reference, one-fourth (1/4"") of which shall be payable in July
2011 or shortly therecafter upon receipt of an invoice, with one-
fourth (1/4*) pavable each gquarter thereafter upon submission. of &
quarterly financial repor: and invoice, and a detailed quarterly
program report. Quarterly financial reports, invoices, and
detailed program reports shall be submitted by October 10%, January
10, and April 10", & year-end program report shall be submitted
by July 10%. Both feports ghall reflect the services and programs
directly related to the funding provided by Lexington Fayette Urban
County Government with empbasis on measurable outcomes, and
specifically outlined in the funding application. Fozms for both
+he quarterly financial and program reports will be provided. V

3. In the event of termination of this Agreement by Govern-
ment as provided for in paragraph 1 abeve, Organization shall be
entitled to that portion of total compensation due under this
Agreement as the service fendered bears to the service reguired
herein.

4. Organization shall perform all duties and services in-
cluded in the addendum *{One page description of the specific usés
of funds allocated by program/gervice name and details of the
expected client and agency outcomes) attached hereto faithfully and
satigfactorily at the time, place and for the duration prescribed

herein, Compensation paid pursuant to this Agreement shall be used

exclusively for the servicez get forth in the Addendum and for no

other purpose. Anyv alteration in the nature of such services and

20f 8
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duties constitutes an amendment to this Agreement and must be in
writing signed by both parties. Organization shall keep itself
fully informed of all federal and state laws and f‘-,xll municipal
ordinances and regulations in any manner affecting the work or
performance of this aAgreement, and sghall at all times observe and
comply with suck laws, ordinances and regulations, whether 'or not
such laws, ordinances or regulations are mentioned herein, and
shall indemmify Government, its officers, agents and employees

against any claim or liability arising from and based on the

Organization’s vwviolation of any such laws, cordinances or
regulations.
5. Organization represents that it has filed all federal,

gtate and local income tax returns required by law in the legally
prescribed time and nmanner. This Agreement shall not becone
effective unless and until copies of all of the executed originals
of the aforementioned tax returng filed for the Organization have
been registered for the current tax year by the Organization in the
office of the Sponsor, apd the Organization shall not be
compensated unless and until such registration has taken place.

5. The Organization shall,. on such formg as the Sponsor
shall provide, submit to Sponsor an annual report and financial
statément which summarize the previous vear’s activities regarding
the services enumerated in the addendum attached hereto. Such
report and statements shall be submitted no later than July 31,

2012 for the FY 2012.
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7. Booke of accounts shall be kept by the Organization and
entries shell be made therein of all money, goods, effects, debts,
sales, purchases, receipts, payments and any other transactions of
the Organization. The boocks of accounts, together with all bonds,
notes, bills, letters and other writings belonging to the
Organization, shall be maintained at the principal place of
business of the Organization as set forth in this Agreement.
Government shall have free and complete access to the books, papers
and affairs of the Organization, that relate to the performance of
this Agreement, at all reasonable times, and if it desires, it may
have the books and paperz of the Organization, that relate teo the
performance of this Agreement, audited and examined by auditors,
accountants or attornevs. Any examination sghall be at the expense
of the Govermment.

8. Government may designate such persons ags may be necessary
to monitor and evaluate the gervices rendered by the Organization.
The Government, its agents and employees, shall, at all times, have
unrestricted access to all places where or in which the services
required hereunder are being carried on and conducted. Inspection
and monitoring of the work by these authorities shall in no mamnner
be presumed to relieve in any degree the respensibility or
obligations of Organization, nor to constitute the Organization as
an agent of the Government.

9. Crganization shail provide egqual opportunity in employ-

ment for all qualified perscons, shall prohibit discrimination in
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employment because of race, color, creed, national origin, sex or
age, shall promote egual employment through a positive, continuing
program of equal emplovment, and shall cause each of its
subcontracting agencies to do so. This program of equal employment
cpportunity shall apply to every aspect of its employment policies
and practices.

13. Organization shall adopt a written sexual harassment pol-
icy, which shall, at a minimum, contain a statement of current law:
a list of prohibited behavicrs: a complaint process; and a
procedure which provides for a confidential investigation of all
complaints. 7The policy shall be given to all emplovees and clients
and shall be posted at all locaticns where Organization conducts
business. The peolicy shall be submitted to Sponsor for review
within thirty (30) days of the execution of this Agreement.

11. This instrument, and the addendum *{One page description
cf the specific uses of funds allocated by program/service name and
details of the expected client and agency outcomes) incorporated
herein, contains the entire agreement between the parties, and no
statement, promises or inducements made by either party or agent of
either party that is not contained in this written Agreement zhall
be valid and binding; and this Agreement may not be enlarged,
modified or altered except in‘mmiting signed by the parties and

endorsed hereon.
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12, Organization agrees that it shall apply all funds re-

ceived by it from the Urban County @Government in accordance with

the following investment policy guidelines:

A.

Objectives: Capital preservation with surety of in-
come. Reaconable competitive income congistent with
high investment quality and purpose of funds. All
invegtments shall conform with state and local law
and regulations and these policies.

Investment Funds Management: The governing board
may elect to either:

{1} Manage its investment through its executive
director where the size or complexity of funds to be
managed is deemed by the board to be within the
training, expertise and/or available time capacity
of the executive director and the cperating staff;:
ar

(2) Utilize the professional investment management
facilities of a local bank trust department acting
in a fiduciary capacity within the same approved
investment policies and federal, state, local and
trust laws and regulation. The trust department may
utilize its regular short-term one hundred percent
(100%) US Treasury Fund for daily funds investment,

The election of option 1 or 2 should be made con-
gigtent with the relative cost incurred and in the
case of option 2 the cost shall be competitive among
local trust departments.

Investment Policies - - Safety and Prudence.

(1) Short-term ligquidity funds shall be invested
in *riskless” investment, i.e., deposits in Kentucky
commercial banks or savings and loan associations
that are fully federally insured or deposits
collateralized by U.S. Treasury securities with a
current market value of at least ohe hundred percent
{100%), or in direct obligations of U.S. Treasury
securities.

Investments shall be diversified according to ma-
turity in crder to meet projected cash flow needs.

6 of 8




Ccllateral pledged to sgecure uninsured deposits
shall be held at a federal reserve bank with the
receipt providing absolute contrcl by the agency.

{2} Retirement funds, endownent funds, long-term
capital reserve funds and any other special funds
may be held and invested by a leocal bank trust
department under investment objectives and diver-
aification in accordance with the individual nature
of the funds and pursuant to the “prudent man”
investment rule as well as gemeral trust law.

{3) All investmentg shall be reviewed monthly by a
finance or investment committee of the agency.

(4} T.ocal breokerage firms may hold and invest
funds provided that investments are located within
Kentucky and are full insured.

D. audit - - All investments shall be audited at lsast
annually by independent certified public accountant
who sghall express an opinion as to whether or mnot
investments during the wvear audited have conformed
with state and local law and regulation and with the
approved investment policies.

13. HNotice - Any written notice reguired by the Agreement
shall be delivered by certified mail, return receipt reguested, to

the following:
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For Organization:

Chrusals ‘rlau&;j:m.

IS ol Kise L,
Eonf
acen: b U inten

For Government: Lexington~Fayette Urban County Gov.
200 East Main Street
Lexington, Kentucky 40507

Attn: Beth Mills, Commissioner
Department of Social Services

TN WITNESS WHEREOF, the parties have executed this Agreement
at Lexington, Kentucky, the day and year first above written.

LEXINGTON-FAYETTE URBAN CHRYSALIS HCUSE
COUNTY GOVERNMENT

By MW By W
Jim GraUayqu U - 7 - -
1 e: { ;M}‘é U{/Lﬂe ZE:‘LJ\

ATTEST:

gdZMﬂm '
Clerk of the Urban
County Council

* The addendum refersnced in items 4 and 11 must be attached
to this document and approved prior to the start of fiscal year

payments.
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ADDENDUM
Service Agreement July, 2011
Lexingion-Fayette Urban County Government and Chrysalis House

Specific uses of fimds:

The funds provided by LFUCG to Chrysalis House wil! be used to pay a majority of the
salary of a psychotherapist specializing in the treatment of adolescent issues, This adolescent
therapist will accept referrals into the program for adolescents who are at high risk for
development of substance use, early sexval activity, and/or criminal activities. _

The adolescent therapist will conduct a full assessment of each referred adolescent to
include developmental delays, mental health status, current substance usc, legal difficulties,
academic problems, and family issues, Collaborative information will also be obtained from the
participating pareni(s) and, if applicable, their teachers. Following assessment, a comprehensive
treatment plan will be corapleted with input from the adolescent his/her parent(s), and teachers.

The adolescent therapist will meet with the adolescent in individual sessions to address -
issues on the treatment plan. Referrals for any needed medications, psychiattic care, legat
assistance, and tutoring will be made and follow-up will be monitored. The therapist will also act
as an advocate when dealing with the local school system or with legal entities. Family sessions
will be conducted when parental involvement is indicated. The adolescent therapist will also
meet with the parent(s) alone when parenting skills are lacking, '

In addition to the individual and family connseling, the adolescent therapist will hosta
weekly teen drop-in gronp. Each group will have two componenis: education and support. The
educational components consist of presentations from three evidence-based carricula. The first
curricalum, Life Skills, is designed to address substance use and peer pressure. The second
curriculum, Promoting Alternative Thinking Strategies addresses adolescent social and
emotional development, The final curriculum, Becoming a Responsible Teen, addresses sexnal
activity, pregnancy, and sexually transmitted diseases. The support component sach week allows
for open discussion of current issues which the adolescents face. Each discussion wili be
carefully supervised by the adolescent therapist. ' .

Finally, the adolescent therapist will provide pro-social activities for the parlicipating
adolescents. Past activities have included trips to museums, histotical sites, and to college
campuses. It is expected that similar activities will fake place in the coming fiscal year.

Outcomes
Long Term: .

1. Adolescents receiving services will experience a reduction in delinguency, early sexual
activity, and substance use. .

2. Adolescents receiving serviees will experience an improvement in family {imctioning.

Short Term: .

3. Provide therapeutic services to high-risk adolescents; 34 high-risk adolescents will meet
individually ot in a group setting with a mental health professional specializing in
adolescent issues,

4. Provide early intervention curricula to high-risk adolescents; 34 adolescents will
complete an educational program directed by a mental health professional,

5. Provide family counseling; 34 high-risk adolescents and their parent(s) will receive
family counseling conducted by a mental heaith professional.




