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Facilities and Fleet Management — CIP “ LEXINGTON

Capital Improvement Planning

* CIP refers to identifying, prioritizing & funding of Publicly owned assets
and holdings. Examples of such assets are:

= Buildings & Structures
= Fleet

= |nfrastructure - such as bridges, roads, and water management systems
= |T & Technology — Information system, Communication, Fiber

* CIP plan’s primary goals:
* Preservation of assets
e Sustainability and continuation of Services

* Planning for future needs for the expansion of services and infrastructure as the
community grows.
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CIP Fundamentals

* Need identification and project scope determination
* Estimated overall cost of each capital project
* Estimated operational and maintenance cost for each project

* Estimated project timelines

* Potential revenue impact

* Budgetary commitment and funding source(s)
* Project prioritization

* Updating of the list
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Facilities and Fleet Management

= Facilities Maintenance . Responsible for small- to medium-sized projects primarily involving

repair and maintenance activities as well as major repairs and systems upgrades. Site
inventory include 44 structures and buildings, totaling 1.2 million square feet, with an

estimated replacement value in excess of $500 million.

= Fleet Services . Provides fleet CIP services for the entire LFUCG operation in planning,

recommendation and implementation of fleet replacement activities for more than 2,000
vehicles and 800 pieces of equipment. The replacement value of the vehicles is estimated at

$164 million.
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Capital Project Management (CPM)

* Responsible for all facets of LFUCG capital projects from inception to completion.

» Established in 2010 to provide the Department of General Services with professional project
management services. The first project managed was the Lyric Theatre Rebuilding project.

* During the past few years, the Group’s charge has expanded beyond the Division of Facilities &
Fleet Management and has included services to Fire, Corrections, Police, Waste
Management/MERF, Social Services, and Parks.

* Currently, the CPM team is managing a portfolio of 11 projects totaling $43.3 million.

Note: Parks & Recreation; Fire; and Community Corrections are each responsible for routine repair and maintenance of their

facilities, including CIP plans. Any major capital projects beyond the division’s capabilities is managed by the CPM team.
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Facilities & Fleet Management - 6-Yr. CIP (FY 2025-2030)

"M LEXINGTON

>

E Project Pr:;::cled FY 2025 | FY 2026 | FY 2027 | FY 2028 | FY 2029 | FY 2030

o Cost

1 |Kentucky Theatre sprinkler system replacement $50,000 $50,000 | $400,000

2 |FCJC - District & Circuit Court Buildings Roof Replacement $4,450,000 | $200,000 [S$2,000,000($2,250,000

3 |[Government Center Annexelevators and chairlift repairs/replacements/upgrades Phase | $220,688 $25,000 | $200,000

4 |Family Care Center/Black & Williams fire alarm system replacement/upgrade $35,000 $35,000

5 |FCJC Boilers Replacement $65,000 $65,000 | $650,000

6 |Government Center AH (ampere hours) Control $556,133 $50,000 | $525,000

7 |FCJC - Circuit & District Court Buildings BCU Update/Replacement $80,000 $80,000 | $650,000

8 [Kentucky Theatre interior lighting replacement & upgrade $397,238 $50,000 | $375,000

9 |Kentucky Theatre HVAC replacement - Phase II $1,509,503 $100,000 |S1,400,000

10 |Versailles Rd Campus Bldg. 1 Roof $1,550,696 $75,000 |S$1,500,000

11 |FCJC - Circuit Court Building Flooring - Phase | $115,000 $115,000

12 |FCJC - District Court Building Flooring - Phase | $90,000 $90,000

13 |Fleet Senvices roof $2,188,509 $200,000 |$2,000,000|

14 |FCJC - Circuit Court Building Flooring - Phase |l $120,000 $120,000

15 [FUJC - District Court Building Flooring - Phase I 598,000 $98,000

16 |FCJC - Circuit Court Building LED Lighting Upgrade $150,000 $150,000

17 |FCJC - District Court Building LED Lighting Upgrade $150,000 $150,000
Total FY: | 5285,000 |52,550,000 |$4,590,000 (51,320,000 |52,490,000 |$2,368,000




AOC Projects

				Market Condition Factor:		10.00%				Will need to negotiate with Meridian regarding their standard PM fees for large projects.

				Annual CPI Factor:		7.00%

				Meridian PM Cost:		20.00%



		 5-Yr. CIP (FY 2025 -  FY 2029)

		Priority		Project		Estimated Construction Cost		Type		Contingency @ 10%		General Conditions @ 5%		OH&P @ 10%		A/E Fees @ 10%		Meridian PM Cost		Total Estimated Project Cost		Total Cost Includes Market Condition		Total Projected Cost Includes CPI		Rounded		Comment

		1		District Court Building Roof Replacement		$1,335,880		Roof/Envelop		$133,588		$66,794		$133,588		$133,588		$262,176		$1,803,438		$1,983,782		$2,122,647		$2,150,000		Will need $150,000 allocated for CD-CD Phase.  Fund Balance?

		2		Circuit Court Building Roof Replacement		$1,335,000		Roof/Envelop		$133,500		$66,750		$133,500		$133,500		$262,000		$1,802,250		$2,162,700		$2,465,478		$2,500,000		Will need to invest $27,000 for short term protection in 2023

		3		FCJC Boilers Replacement (Design Only)		TBD		HVAC								$65,000		$5,000		$65,000						$65,000		Recommend providing $65,000 for design phase of the project.

		4		Circuit & District Court Buildings BCU Update/Replacement (Design Only)		TBD		HVAC								$75,000		$5,000		$80,000						$80,000		Requesting immediate funding to conduct feasibility and condition assessment study in order to identify project scope, magnitude and estimated costs.

		5		Circuit Court Building Envelop Cleaning & Sealing		$200,000		Roof/Envelop		$0		$0		$0		$0		$40,000		$240,000		$264,000		$282,480		$290,000

		6		District Court Building Envelop Cleaning & Sealing		$200,000		Roof/Envelop		$0		$0		$0		$0		$40,000		$240,000		$264,000		$282,480		$290,000

		7		Circuit Court Building Flooring - Phase I		$75,000		Interior		$7,500		$3,750		$7,500		$0		$15,000		$93,750		$103,125		$110,344		$115,000		Lump sum allocation

		8		District Court Building Flooring - Phase I		$75,000		Interior		$0		$0		$0		$0		$15,000		$75,000		$82,500		$88,275		$90,000		Lump sum allocation

		9		Circuit Court Building Flooring - Phase II		$75,000		Interior		$7,500		$3,750		$7,500		$0		$15,000		$93,750		$103,125		$110,344		$120,000		Lump sum allocation

				District Court Building Flooring - Phase II		$75,000		Interior		$0		$0		$0		$0		$15,000		$75,000		$82,500		$88,275		$98,000		Lump sum allocation

				Circuit Court Building LED Lighting Upgrade		$100,000		Electrical/Lighting		$10,000		$5,000		$10,000		$0		$20,000		$125,000		$137,500		$147,125		$150,000		Lump sum allocation

				Circuit Court Elevators Upgrade		$300,000		Elevators & Lifts		$30,000		$15,000		$30,000		$0		$60,000		$435,000		$478,500		$511,995		$520,000		Judges and North prisoners units

				District Court Building LED Lighting Upgrade		$100,000		Electrical/Lighting		$10,000		$5,000		$10,000		$0		$20,000		$125,000		$137,500		$147,125		$150,000		Lump sum allocation

				District Court Fountain		$500,000		Exterior		$50,000		$25,000		$50,000		$50,000		$100,000		$675,000		$742,500		$794,475		$800,000

				FCJC Plaza Renovation		$350,000		Exterior		$35,000		$17,500		$35,000		$35,000		$70,000		$472,500		$519,750		$556,133		$560,000		Hardscaping repairs, landscaping removal and replacement,..

																						Total		$7,707,175		$7,978,000
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CIP Cost Analysis (2)

				Market Condition Factor:		10.00%

				Annual Inflation Rate:		7.00%



								Soft Costs

		Priority		Project		Estimated Construction Cost		Contingency @ 10%		General Conditions @ 5%		OH&P @ 10%		A/E Fees @ 10%		Total Estimated Project Cost		Total Cost Includes Market Condition		Total Projected Cost Includes CPI

		1		Kentucky Theatre sprinkler system replacement		$300,000		$30,000		$15,000		$30,000		$30,000		$405,000		$445,500		$476,685

		2		Downtown Arts Center boiler replacements		$200,000		$20,000		$10,000		$20,000		$20,000		$270,000		$297,000		$317,790

		3		Kentucky Theatre interior lighting replacement & upgrade		$250,000		$25,000		$12,500		$25,000		$25,000		$337,500		$371,250		$397,238

		4		Government Center Annex elevators and chairlift repairs/replacements/upgrades Phase I		$150,000		$15,000		$7,500		$15,000		$0		$187,500		$206,250		$220,688

		5		Government Center primary tower roof		$711,000		$71,100		$35,550		$71,100		$71,100		$959,850		$1,055,835		$1,129,743

		6		Downtown Arts Center exterior masonry repair & tuck pointing		$215,000		$21,500		$10,750		$21,500		$21,500		$290,250		$319,275		$341,624

		7		Family Care Center/Black & Williams fire alarm system replacement/upgrade		$35,000		$0		$0		$0		$0		$35,000				$35,000		per J. Nichols/JB

		8		Kentucky Theatre HVAC replacement - Phase II		$950,000		$95,000		$47,500		$95,000		$95,000		$1,282,500		$1,410,750		$1,509,503

		9		Fleet Services roof		$1,377,330		$137,733		$68,867		$137,733		$137,733		$1,859,396		$2,045,335		$2,188,509

		10		Police West and Waste Mgmt HQ elevators and chairlift repair/replacement/upgrade -  Phase II		$315,000		$31,500		$15,750		$31,500		$0		$393,750		$433,125		$463,444

		11		Phoenix Building Envelope Project		$1,500,000		$150,000		$75,000		$150,000		$150,000		$2,025,000		$2,227,500		$2,383,425

		12		Phoenix Building ventilation system replacement		$200,000		$20,000		$10,000		$20,000		$20,000		$270,000		$297,000		$317,790

		13		Government Center AH (ampere hours) Control		$350,000		$35,000		$17,500		$35,000		$35,000		$472,500		$519,750		$556,133

		14		Charles Young Center and Black & Williams elevator & chairlift repairs/replacement/upgrade - Phase III		$230,000		$23,000		$11,500		$23,000		$0		$287,500		$316,250		$338,388

		15		Audrey Grevious Center Roof		$1,038,080		$103,808		$51,904		$103,808		$103,808		$1,401,408		$1,541,549		$1,649,457

		16		Police Technical HVAC replacement (includes heating system for work bay)		$275,000		$27,500		$13,750		$27,500		$27,500		$371,250		$408,375		$436,961

		17		Versailles Rd Campus Bldg. 1 Roof		$975,925		$97,593		$48,796		$97,593		$97,593		$1,317,499		$1,449,249		$1,550,696

		18		Versailles Road Campus Bldg 1 VAV units replacement		$300,000		$30,000		$15,000		$30,000		$30,000		$405,000		$445,500		$476,685

		19		Operational Adjustment Center (OAC) Roof		$428,400		$42,840		$21,420		$42,840		$42,840		$578,340		$636,174		$680,706

		20		Versailles Rd Campus Bldg. 2 & 3 roofs		$1,250,000		$125,000		$62,500		$125,000		$125,000		$1,687,500		$1,856,250		$1,986,188

		21		Switow roof		$173,600		$17,360		$8,680		$17,360		$17,360		$234,360		$257,796		$275,842

		22		Streets & Roads #1 Admin roof		$265,920		$26,592		$13,296		$26,592		$26,592		$358,992		$394,891		$422,534

																		Total		$18,155,026











All 6-Yr.

										Proposed FY

		Priority		Project		Total Projected Cost Includes CPI		Proposed FY(s)		FY 2025		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030						Design

		1		Kentucky Theatre sprinkler system replacement - Design Phase		$50,000		2025		$50,000																Construction

		2		Kentucky Theatre sprinkler system replacement - Construction Phase		$400,000		2026				$400,000

		3		Government Center Annex elevators and chairlift repairs/replacements/upgrades Phase I		$220,688		2026-27				$25,000		$200,000

		4		Family Care Center/Black & Williams fire alarm system replacement/upgrade		$35,000		2025		$35,000

		5		Government Center AH (ampere hours) Control		$556,133		2026-27				$50,000		$525,000

		6		Versailles Rd Campus Bldg. 1 Roof		$1,550,696		2026-27				$75,000		$1,500,000

		7		Kentucky Theatre interior lighting replacement & upgrade		$397,238		2027-28						$50,000		$375,000

		9		Kentucky Theatre HVAC replacement - Phase II		$1,509,503		2028-29								$100,000		$1,400,000

		10		Fleet Services roof		$2,188,509		2029-30										$200,000		$2,000,000

		11		Police West and Waste Mgmt HQ elevators and chairlift repair/replacement/upgrade -  Phase II		$463,444		2031-35

		12		Phoenix Building ventilation system replacement		$317,790		2031-35

		13		Charles Young Center and Black & Williams elevator & chairlift repairs/replacement/upgrade - Phase III		$338,388		2031-35

		14		Streets & Roads #1 Admin roof		$422,534		2031-35

		15		Downtown Arts Center exterior masonry repair & tuck pointing		$341,624		2031-35

		15		Audrey Grevious Center Roof		$1,649,457		2031-35

		16		Versailles Road Campus Bldg 1 VAV units replacement		$436,961		2031-35

		17		Police Technical HVAC replacement (includes heating system for work bay)		$476,685		2031-35

		18		Operational Adjustment Center (OAC) Roof		$680,706		2031-35

		19		Downtown Arts Center boiler replacements		$317,790		2031-35

		20		Government Center primary tower roof		$1,129,743		2031-35

		20		Versailles Rd Campus Bldg. 2 & 3 roofs		$1,986,188		2031-35

		21		Switow roof		$275,842		2031-35

		22		Phoenix Building Envelope Project		$2,383,425		2031-35

		1		FCJC - District & Circuit Court Buildings Roof Replacement		$4,450,000		2026-28				$200,000		$2,000,000		$2,250,000

		2		FCJC Boilers Replacement 		$65,000		2027-2028						$65,000		$650,000

		3		FCJC - Circuit & District Court Buildings BCU Update/Replacement 		$80,000		2028-2029								$80,000		$650,000

		4		FCJC - Circuit Court Building Flooring - Phase I		$115,000		2028								$115,000

		5		FCJC - District Court Building Flooring - Phase I		$90,000		2029										$90,000

		6		FCJC - Circuit Court Building Flooring - Phase II		$120,000		2030												$120,000

		7		FUJC - District Court Building Flooring - Phase II		$98,000		2030												$98,000

		8		FCJC - Circuit Court Building LED Lighting Upgrade		$150,000		2031-35										$150,000

		9		FCJC - District Court Building LED Lighting Upgrade		$150,000		2031-35												$150,000

		10		Circuit & District Court Buildings Envelop Cleaning & Sealing		$300,000		2031-35

		11		FCJC - Circuit Court Elevators Upgrade		$650,000		2031-35

		12		FCJC Plazza - District Court Fountain 		$800,000		2031-35

		13		FCJC Plaza - Renovation 		$560,000		2031-35

										$85,000		$750,000		$4,340,000		$3,570,000		$2,490,000		$2,368,000
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AOC Exterior Cleaning

		Location		Area		Contractor		Proposed Cost		Warranty		Comment

		Circuit Court		SW/NE		Gott		$84,000		2 Yrs.

		Circuit Court		Front (NW)		Gott		$93,000		2 Yrs.

		Total Circuit		$177,000

		Distric Court		SW/NE		Gott		$80,000		2 Yrs.

		Distric Court		Front (NW)		Gott		$88,000		2 Yrs.

		Total District		$168,000

		G.T. Gott:		$345,000



		G.T. J&T		$247,500

		CPI:		7.00%

		FY		Adjusted Cost

		FY 2024		$247,500

		FY 2025		$264,825

		FY 2026		$283,363

		FY 2027		$303,198

		FY 2028		$324,422

		FY 2029		$347,132

		FY 2030		$371,431

		FY 2031		$397,431

		FY 2032		$425,251

		FY 2033		$455,019





AOC 10-Yr.

										Proposed FY

		Priority		Project		Total Projected Cost Includes CPI		FY (s)		FY 2025		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030		FY 2031		FY 2032		FY 2033		FY 2034		Comment

		1		FCJC - Roof Design (SD-CD) for both Building		$130,000				$130,000

		2		District Court Building Roof Replacement		$2,150,000						$2,150,000

		3		Circuit Court Building Roof Replacement		$2,500,000								$2,500,000

		4		FCJC Boilers Replacement (Design Only)		$65,000						$65,000

		5		FCJC Boilers Replacement Construction		$650,000								$650,000

		6		Circuit & District Court Buildings BCU Update/Replacement - Design Only (SD-CD)		$80,000								$80,000

		7		Circuit & District Court Buildings BCU Update/Replacement - Construction Phase		TBD										TBD

		8		Circuit Court Building Flooring - Phase I		$115,000								$115,000

		9		District Court Building Flooring - Phase I		$90,000										$90,000

		10		Circuit Court Building Flooring - Phase II		$120,000												$120,000

		11		District Court Building Flooring - Phase II		$98,000														$98,000

		12		Circuit Court Building LED Lighting Upgrade		$150,000								$150,000

		13		District Court Building LED Lighting Upgrade		$150,000										$150,000

		14		District Court Fountain Design		$80,000														$80,000

		15		District Court Fountain Construction		$800,000																$800,000

		16		Circuit Court Elevators Upgrade - Design & Advertisement		$150,000										$150,000

		17		Circuit Court Elevators Upgrade - Construction		$500,000												$500,000

		18		Circuit & District Court Buildings Envelop Cleaning & Sealing		$250,000																				$450,000				Update cost estimate

		19		FCJC Plaza Renovation - Design		$60,000																				$60,000

		20		FCJC Plaza Renovation - Construction		$500,000																						$500,000

										$130,000		$2,215,000		$3,495,000		$390,000		$620,000		$178,000		$800,000		$0		$510,000		$500,000
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Annual CIP Expenditure	FY 2025	FY 2026	FY 2027	FY 2028	FY 2029	FY 2030	FY 2031	FY 2032	FY 2033	FY 2034	130000	2215000	3495000	390000	620000	178000	800000	0	510000	500000	





CIP 6-Yr. Plan

				Please Note:

				Design Phase

				Construction Phase

				FCJC = Fayette County Judicial Ctr. (AOC)

		Facilities & Fleet Management - 6-Yr. CIP (FY 2025-2030)

		Priority		Project		Total Projected Cost 		Proposed FY(s)		FY 2025		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030

		1		Kentucky Theatre sprinkler system replacement 		$50,000		2025-26		$50,000		$400,000

		2		FCJC - District & Circuit Court Buildings Roof Replacement		$4,450,000		2026-28		$200,000		$2,000,000		$2,250,000

		3		Government Center Annex elevators and chairlift repairs/replacements/upgrades Phase I		$220,688		2026-27				$25,000		$200,000

		4		Family Care Center/Black & Williams fire alarm system replacement/upgrade		$35,000		2025		$35,000

		5		FCJC Boilers Replacement 		$65,000		2027-2028						$65,000		$650,000

		6		Government Center AH (ampere hours) Control		$556,133		2026-27				$50,000		$525,000

		7		FCJC - Circuit & District Court Buildings BCU Update/Replacement 		$80,000		2028-2029								$80,000		$650,000

		8		Kentucky Theatre interior lighting replacement & upgrade		$397,238		2027-28						$50,000		$375,000

		9		Kentucky Theatre HVAC replacement - Phase II		$1,509,503		2028-29								$100,000		$1,400,000

		10		Versailles Rd Campus Bldg. 1 Roof		$1,550,696		2026-27				$75,000		$1,500,000

		11		FCJC - Circuit Court Building Flooring - Phase I		$115,000		2028								$115,000

		12		FCJC - District Court Building Flooring - Phase I		$90,000		2029										$90,000

		13		Fleet Services roof		$2,188,509		2029-30										$200,000		$2,000,000

		14		FCJC - Circuit Court Building Flooring - Phase II		$120,000		2030												$120,000

		15		FUJC - District Court Building Flooring - Phase II		$98,000		2030												$98,000

		16		FCJC - Circuit Court Building LED Lighting Upgrade		$150,000		2029										$150,000

		17		FCJC - District Court Building LED Lighting Upgrade		$150,000		2030												$150,000

						Total FY:				$285,000		$2,550,000		$4,590,000		$1,320,000		$2,490,000		$2,368,000
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CIP Yrs. 7-10 Plan

				Please Note:

				Design Phase

				Construction Phase

				FCJC = Fayette County Judicial Ctr. (AOC)

		Long Term Projects Beyond 6-Yr. CIP Plan - FY 2031 - 2034

		Priority		Project		Total Projected Cost Includes CPI		Proposed FY(s)		FY 2031		FY 2032		FY 2033		FY 2034

		1		Police West and Waste Mgmt. HQ elevators and chairlift repair/replacement/upgrade -  Phase II		$463,444		2031-35

		2		Phoenix Building ventilation system replacement		$317,790		2031-35

		3		Charles Young Center and Black & Williams elevator & chairlift repairs/replacement/upgrade - Phase III		$338,388		2031-35

		4		Streets & Roads #1 Admin roof		$422,534		2031-35

		5		Downtown Arts Center exterior masonry repair & tuck pointing		$341,624		2031-35

		6		Audrey Grevious Center Roof		$1,649,457		2031-35

		7		Versailles Road Campus Bldg. 1 VAV units replacement		$436,961		2031-35

		8		Police Technical HVAC replacement (includes heating system for work bay)		$476,685		2031-35

		9		Operational Adjustment Center (OAC) Roof		$680,706		2031-35

		10		Downtown Arts Center boiler replacements		$317,790		2031-35

		11		Government Center primary tower roof		$1,129,743		2031-35

		12		Versailles Rd Campus Bldg. 2 & 3 roofs		$1,986,188		2031-35

		13		Switow roof		$275,842		2031-35

		14		Phoenix Building Envelope Project		$2,383,425		2031-35

		15		Circuit & District Court Buildings Envelop Cleaning & Sealing		$300,000		2031-35

		16		FCJC - Circuit Court Elevators Upgrade		$650,000		2031-35

		17		FCJC Plaza - District Court Fountain 		$800,000		2031-35

		18		FCJC Plaza - Renovation 		$560,000		2031-35





&"Arial,Bold"&24FY 2025-2030 Proposed CIP Plan FY 2031 - FY 34	
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Facilities and Fleet Management — CIP

FLEET UNITS ALLOCATION

Police, 780,
Other, 645, 39%

32%

Fire, 168, 8%

Waste
Water Quality, Management,
124’ 6% Parks, 108, 6% 187, 9%
Challenges

* Costescalation of 15-30%

* Limited availability of inventory

* Lead Time for specialty vehicles (Compactor,
Sweepers,..)

Opportunities

¥ LEXINGTON

Fleet CIP Funding Allocation - FY 2021-2025

* Upgrading the current legacy fleet software to a more

robust, supported, cloud base system

FY EETETL Police Fire Urban — Sanitary gy o

Government Services Sewers
FY 2021 $2,000,000 $1,760,000 $6,925,000 $6,500,000 $1,500,000 $18,685,000
FY 2022 $2,000,000 $1,500,000 $7,580,000 $4,800,000 $700,000 $16,580,000
FY 2023 $3,000,000 $3,530,000 $6,100,000 $4,625,000 $800,000 $18,055,000
FY 2024 $3,320,000 $2,600,000 $552,500 $3,850,000 $1,600,000 $11,922,500
FY 2025 $4,564,000 $3,523,000 $5,550,000 $4,700,000 $0 $18,337,000
Total: $14,884,000 $12,913,000 $26,707,500 $24,475,000 $4,600,000 $83,579,500

FY Avg.: $2,976,800 $2,582,600 $5,341,500 $4,895,000 $920,000 $27,859,833
Avg. FY Investment - FY 2021-2025
$5,341,500
$4,895,000
$2,976,800
$2,582,600
General Police Fire Urban Sanitary
Government Services Sewers



Table 1

		CPM Project Progress Report - 08/15/2024

		Project Phases				Other Abbreviations				Color Codes:		Attendees:

		Project Name		Estimated
Budgeted		Budgeted
Amount		Design Cost		Const. Cost		% - Phase

		PSOC HVAC		$500,000		$484,953		$15,700		$441,678		100% - Con

		New Police East Sector - Roll Call		$4,500,000		$4,614,584		$168,000		$4,242,845		99% - Con

		Government Center Elevators Repair		$2,540,427		$2,540,427		$68,960		$2,360,760		95% - Con

		Government Center Annex & Police HQ - Roof Replacement		$1,530,000		$1,247,370		$60,000		$1,139,640		90% - Con

		Black & Williams Center - Gymnasium Improvements		$1,725,000		$1,816,854		$96,000		$1,478,434		87% - Con

		Pam Miller Downtown Arts Center Renovation		$2,163,000		$2,500,000		$170,000		$2,240,813		64% - Con

		Valley Park Building Renovation & Expansion		$2,150,000		$1,150,000		$217,500		$1,514,025		08% Con

		Police West Sector - Envelope Improvements				$3,286,769		$288,000		$2,988,888		01% -Con

		Police Technical - Roof Replacement				$913,646		$39,000		$772,781 est.		99% CD

		Police HQ HVAC				$2,325,645		$140,000 est.		$1,967,080 est.		TBD

		New Senior & Therapeutic Center Design				$25,444,306		$951,750		TBD		90% CD

		Dunbar Community Center - Improvements Project		$1,100,000		$1,500,000		$91,000		TBD		5% DD

		Community Corrections Detention Center - Interior SFRM Remediation		TBD		$32,000		$32,000		TBD		50% SD

		Sense of Place - Cadentown Church & Rosenwald School Improvements		$83,500 ProfServ
+ $206,361.92		$289,862		$34,340		TBD		45% -SD

		Coroner's Office - Feasibility Study		$40,000		$40,000		$37,000		TBD		40% FS

		Fire Training Academy - Feasibility Study		TBD		$75,000		$35,000		TBD		35% FS

		Police Training Academy - Feasibility Study:                            410 Sporting
Court		$30,000		$0		TBD		TBD		01% FS

		Pam Miller Downtown Arts Center - Roof				$1,037,819		TBD		TBD		85% Pre-D

		Fayette County Circuit & District
Court House - Roof Replacement (Design)		$200,000		$200,000		TBD		TBD		01% Pre-D

						$49,014,282





Sheet1

				Fleet CIP Funding Allocation - FY 2021-2025

				FY		General Government		Police		Fire		Urban Services		Sanitary Sewers		FY Total

				FY 2021		$2,000,000		$1,760,000		$6,925,000		$6,500,000		$1,500,000		$18,685,000

				FY 2022		$2,000,000		$1,500,000		$7,580,000		$4,800,000		$700,000		$16,580,000

				FY 2023		$3,000,000		$3,530,000		$6,100,000		$4,625,000		$800,000		$18,055,000

				FY 2024		$3,320,000		$2,600,000		$552,500		$3,850,000		$1,600,000		$11,922,500

				FY 2025		$4,564,000		$3,523,000		$5,550,000		$4,700,000		$0		$18,337,000

				Total:		$14,884,000		$12,913,000		$26,707,500		$24,475,000		$4,600,000		$83,579,500

				FY Avg.:		$2,976,800		$2,582,600		$5,341,500		$4,895,000		$920,000		$27,859,833



				Total Estimated Replacement Value (2024 Dollars):								$164M plus

				Total Number of Vehicles:						2,012

				Total Number of Equipment:						841

				Challenges & Opportunities

				Commitment to Funding

				Cost escalation of 15-30%

				Availability of Inventory

				Lead Time

				Proposed Initiatives & Needs

				Establish a rolling account for additional units 

				Upgrading of the current legacy fleet software to a more robust, supported, cloud base system

						$165,000,000

						$11,000,000



General Government	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	2000000	2000000	3000000	3320000	4564000	Police	1760000	1500000	3530000	2600000	3523000	Fire	6925000	7580000	6100000	552500	5550000	1115	6500000	4800000	4625000	3850000	4700000	4002	1500000	700000	800000	1600000	0	





Avg. FY Investment - FY 2021-2025



Avg. FY Investment	General Government	Police	Fire	Urban Services	Sanitary Sewers	2976800	2582600	5341500	4895000	920000	







Sheet2

				Total Vehicles:		2,012



				Division		# of Vehicles

				Police		780

				Waste Management		187

				Parks		108

				Water Quality		124

				Fire		168

				Other		645

						2,012

				Police		780

				Waste Management		187

				Fire		168

				Water Quality		124

				Parks		108

				Other		645



Fleet Units Allocation

















Police	Waste Management	Parks	Water Quality	Fire	Other	780	187	108	124	168	645	
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Capital Projects — Highlights
Recently Completed

Community Corrections Roof Replacement

Police East Sector Roll Call Station

Pam Miller Downtown Arts Center Renovations
Government Center Elevator Repairs
Government Center Annex Roof Replacement
Black & Williams Gymnasium Renovations

Dunbar Comm. Center Phase I Improvements

Active and In Process

Senior & Therapeutic Recreation Center

Fire Training Campus - Phase I Site Development
Valley Park Building Renovation & Expansion
Community Corrections SFRM Replacement
Downtown Arts Center Roof Replacement

Police Headquarters HVAC Project

$14.3 million
$4.9 million
$2.7 million
$2.5 million
$1.8 million
$2 million
$1.5 million
$24 million
$4.6 million
$2.3 million
$2 million
$1 million
$1 million
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Fayette Circuit & District Courthouses

Total All Requests
Section Project Title Project
Cost FY25 FY26 FY27 FY28 FY29 FY30
Circuit and District Court roof replacements $4,450,000] $200,000 | $2,000,000 | $2,250,000
Circuit and District Courts boilers replacement $715,000 $65,000 $650,000
Circuit Court Building flooring - Phase | $115,000 $115,000
Circuit and District Court Buildings blower coil units
4022 - . update/replacement $730,000 $80,000 $650,000
Fayette District Court Building flooring - Phase | $90,000 $90,000
County — I I —
Judicial CTr. S:)rg;l(tj;ourt Building light-emitting diode (LED) lighting $150,000 $150,000
Circuit Court Building flooring - Phase I $120,000 $120,000
District Court Building flooring - Phase I $98,000 $98,000
District Court Building light-emitting diode (LED) lighting
G l I f t. upgrades $150,000 $150,000
enerat Information Total FCJC (AOC)| $200,000 |$2,000,000($2,315,000| $845,000 | $890,000 | $368,000
=  Both buildings were completed in 2000 at 221,400 GSF. e ———
. L _ Design oy
»  Occupied by the Circuit and District courts as well as Fayette Judicial Center CIP
Fayette County Sheriff Department. = LFUCG isresponsible for all major repairs and CIP expenses through a special court fee
=  AOC reimburses LFUCG for 93.5% of all expenses. FY collected by the AOC and transferred to LFUCG.
2024 reimbursement was $1.5M. LFUCG is »  Major upcoming CIP project - Both roofs are scheduled for replacement. LFUCG has budgeted
responsible for all of remaining operational expenses $200,000 for the design phase of the project in FY 2025. The funding for the construction phase
on courthouse campus. will be included in DGS’s FY 2026 budget request. Anticipated construction cost is $3M to 3.5M
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Questions?
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