.,..,“ EERVICES 2020 Kentucky 911 Services Board grant application cover sheet

Lead applicant agency | exington-Fayette Urban County Government
Example: 911 Board, City, County Fiscal Court, State Agency

Application number 20-016

Project title Radio Consoles
Vendor Motorola

Qualifying Funding Category (check one):

O 1, Geospatlal Mapping
@ 2. New or improved 911 support equipment

O 3. Host/Remote projects
| O 4, Other projects that meet the spendms criterla outlined In 202 KAR 6:090

Budget Summary: (Budget costs should maich any requested vendor quotes. Local match must be subtracted from the
subtotal and not included in the total amount requested)

$ 30,328.00 Equipment
$ 10,908.80 other: |nstallation, Setup, and Software Install '
$ 4,123.68 Local Match (this amount should be subtracted from subtotal)
$ 37,113.12 Total Amount Requested
l Program Ofﬂclals:_ o - - I
Authorizing Official Project Manager Financial Offlcer '
Judge/Executive, Mayor, etc. Day-to-day grant manager Treasurer, City Clerk, etc.
Name Linda Gorton Robert Stack William O'Mara
Title _Mayor Director Commissioner of Finance
Signature W i'ﬁ E é
Date 4/15/2020 - |
Phone  (859) 258-3100 (859) 280-8184 (859) 258-3300
Emalil mayor@lexingtonky.gov  rstack@lexington@11.ky.gov  billo@lexingtonky.gov
. . — (A over $
F_EFJ Include this Page in your Application T e _) fﬂ ng& 9




Project Description and Justification

Describe the details of your project. What s the purpose and end goal of the project; the specific utilization of grant funds;
and the impact on and improvement to your current 911 operations? Refer to “2020 Application Guidelines” (Page 7 of
this document) for guidance on information to include in the project description. Add additional typed pages (with your
application number) as needed. {(Recommended: 1-3 pages)

The Lexington Division of Enhanced 911 (Lexington E911) is requesting a grant for $37,113.12 to
purchase two radio dispatch consoles in order to make two additional dispatch positions in its
Primary PSAP radio capable.

Compliance with State NG911 Plan: Lexington E911 is fully compliant with the state's NG 911 Plan,
to include mapping standards, and is the only local government entity with a fully deployed and
hosted NG911 digital point-to-point ESINet supporting 30 primary PSAPs in Kentucky, which is
called the Central Kentucky 911 Network. Lexington E911, along with four other PSAPs in the same
network have an integrated text-to-911 solution in use. Text-to-911 can be transferred between
enabled PSAPs in the network. The host solution allows for alternate routing and roll-over routing of
911 calls providing every participating agency the ability to have another participating PSAP in their
region serve as a back-up. Lexington E911 is acquiring hardware and software that is NG911
enabled in order to be prepared for further capabilities as they become available.

Need & Gap: Lexington fully funded a P25 Public Safety radio system in 2012 and a new PSAP
facility in 2016. Lexington E911 has a gap in service because funds were insufficient in 2016 to outfit
two positions at the new PSAP with dispatch consoles, though the agency had funds to acquire CAD
furniture for future growth. During major events and emergencies, it is often possible for the 10
existing positions equipped with a radio console to be occupied and busy. Adding two radio
consoles will help this agency meet the needs of the public and first responders during both routine
and emergency situations, such as multiple major scenes.

Budget and Cost Projections: The total cost of the console, license to connect to the P25 Motorola
Radio System and installation is $41,236.80, of which Lexington has committed a 10% match. There
is $6,000 reoccurring annual maintenance for the two dispatch consoles requested in this application
and Lexington will budget for the maintenance due one year after installation (l.e., FY22),

Sustaining & Maintaining: Lexington E911 proposed budget for FY21 includes funds for refreshing
existing AVTEC Radio Consoles and this government has saved funds for the upcoming refresh.
Lexington E911 budgeted annually over the past five years for the routine maintenance of existing
dispatch consoles, which demonstrates this agency's track-record for sustaining existing consoles,
maintaining them when an issue arises and preparing for anticipated hardware refresh every five
years. There is $6,000 in reoccurring annual maintenance expense specifically for the new consoles.
Lexington will accumulate funds to prepare for a hardware refresh of a grant funded console, which

will be due in five years (FY26).

Project Description and Justification continued in Attachment A.

Egl Include this Page in your Application




20-016

Assurances
Acceptance of terms and conditions

The grantee accepts and agrees to comply with all grant terms and conditions. The grantee understands that grants are
contingent upon Board review and approval, the availability of funds and an application may only recelve partial funding.

Disclaimer

The grantee certifies that the facts and informatlon contained in this application and any attached documents are true
and correct. A violation of this requirement may result in revocation of the grant, return of all funds and interest accrued
{if any), to the Kentucky 911 Services Board and any other remedy provided by law.

Notlfication of Awards
The Kentucky 911 Services Board will anncunce awards upon approval.
Changes

No changes or departures from the original proposal shall be permitted unless the Kentucky 911 Services Board gives prior
written authorization. Any unauthorized change will necessitate the retumn of grant funds.

Failure to utilize grant funds as represented may jeopardize eligibility for future funding.

Authority

I hereby affirm my authority and responsibility for the use of funds requested and further certify that all statements and
supporting data in the grant application are true and correct.

Authorizing Official’s Signature Date

Linda Gorton, Mayor

Printed Name

Subscribed and sworn before me this day of 20

Notary Public

— (D) Assurances
Incl hi Appl
@ nclude this Page In your Application —
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((Qggsm0cs 2020 Kentucky 911 Services Board Grant

Proper Procurement Declaration

Grant applicant name: Lexington Fayette Urban County Government
Application number: 20-016

Project title: Radio Console

All grant applicants must complete the procurement process in advance of submission of the
application. All vendor quotes and bids pricing must be valld through 8/31/2020.

Please check the box to identify the procurement method followed. The documentation
provided MUST match the amount requested.

O A) Official Request for Proposal {(RFP) Completed
O B) items to be purchased on State Price Contract

. C) ems to be purchased quallfy for sole source
exemption

O D) Items to be purchased do not exceed $20,000

Requirements for each of the above selections are Identified below:
A) Official Request for Proposal (RFP) completed

Vendor Selected:

Other vendors that Responded:
Please include the following documentation If Option A was selected:

e A copy of the official RFP (should include the scoring criteria).
e A copy of the RFP advertisement.

* A copy of each response to the RFP (a few important pages Including quote and description of services to be
provided is sufficient).

e A narrative describing why the winning bid was chosen.

. . (G) Procurement Dec.
Eg] include this Page in your Application Page: 15



20-016
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B) Items to be purchased on State Price Contract

Vendor selected:

Master agreement (MA) #:

Item #{s):

Please include the following documentation If Option B was selected:
® A copy of the vendor quote valid through 8/31/2020 and description of services to be provided.

C) items to be purchased quallfy for sole source exemption
Vendor selected: Motorola

Please include the foliowing documentation if Option C was selected:
e A copy of the vendor quote valid through 8/31/2020 and description of services to be provided.

»  Anarrative signed by your purchasing officlal (County/City Treasurer or the equivalent) justifying the Sole Source
Exemption.

D) items to be purchased do not exceed $20,000

Vendor selected:

e Locations of solution hosts:

This form MUST be signed by your purchasing official {county/city treasurer or the equivalent).

“I certify that the Information reported In this document is true and the Kentucky Model Procurement Code
(KRS 45A) was followed in deciding how to purchase the items requested In this grant application.”

Signature Title Date

. — {(G) Procurement Dec.
@ Include this Page in your Application Page: 16



2020 Grant Application #20-06
Attachment A: Project Description and Justification Continued

Technical Planning & Timeline: Lexington E911 empioys a full-time Radio Systems
Specialist who is trained to perform routine maintenance and software upgrades for the
AVTEC Radio Console, ensuring that the hardware and software can be sustained for
years to come. Lexington E911 has agreements with Lexington Police and L.exington
Fire to help maintain the radio system in the event the agency’s technician is
unavailable. Upon completion of all state required grant approval documents and
authorization from the state to proceed with purchase, Lexington will issue a requisition
within 5-7 days. Once the vendor acknowledges receipt of the order, hardware delivery
is expected in 8-10 weeks. Installation and testing will be scheduled within 2-3 weeks
and the installation process by the vendor should take 2-3 days on-site. This time-line
acknowledges work on the project isn't likely to occur during the three weeks in this
timeline which contain a national holiday. Full grant completion is expected by the close
of March 2021.

Management, Technical and Financial Oversight: The enclosed price quote from
Motorola is a “turn-key” solution for a single console that includes installation and
testing. Motorola has been approved by the Mayor and Lexington Urban County
Council as a sole source (Attachment B) for its AVTEC Radio Console in compliance
with Lexington's Purchasing Policy.

Equipment and Processes: In recent years, Motorola acquired Airbus DS
Communications, the manufacturer of this city's P25 radio system and Motorola also
purchased AVTEC Radio Consoles. Motorola has an excellent reputation for providing
state-of-the-art P25 public safety grade r communications equipment world-wide. It is
not possible for Lexington to introduce another manufacturer’s console to Lexington's
radio system. AVTEC consoles are state-of-the-art public safety grade mission critical
radio consoles. The proposal provides for the vendor to provide a turn-key solution that
places full responsibility on the vendor to deploy the device (i.e., one throat to choke).
Attachment C is a [etter from Motorola indicating that it holds Lexington harmless for
any claims of patent infringement, which is a requirement of this application process.

Other Fund Sources: Lexington is providing a 10% match.



PSAP BUDGET

For the period July 1, 2020 - June 30, 2021

Kentucky 811 Services Board

Lexington Division of Enhanced 911

20-16

REVENUE (Amounts expected to be recelved July 1, 2020-June 30, 2021)

(2) Total Amount of CMRS funds recsived from CMRS Board

(3) Total Amount of Local 811 fee revenues

(4) Total Amount of County or City General Funds received in current fiscal year
{5) Total Amount of CMRS Grant Funds recslved In current fiscal year

{6) Total Amount of Other Grant Funds received In current flacal year

{7) Total Amount of Interest recelved in current figcal year

(8) Total Amount of Other Funds recelved in current flecel year

(9) Total 911 funds avallable

EXPENDITURES

Personnel Cost

(10} Dispatch Supervisor/Director Salary
{11) Dispatcher Salaries

(12) Mapping/Addressing Salaries
(13) Other Salarles

(14) Retirement Contribution

(15) Health Insurance

(16} Other Fringe Benefits

Facllity Costs

{17) Capltal Improvements

{18) Lease or rental payments

{18) Utllities

{20) Telephone Service/911 Trunks
{21) Maintenance

{22) Emergency Power Equipment
{23) Insurance

{24) Furniture and Fixtures

{25) Office Supplies

(26) Other Facllity Costs

Tralning and Memberships

(27) On -Site Tralning

(28) Confarences

(29} Training Related Travel

(30) Membership Dues
Equipment/Software

(31) 811 Controllers

{32) Telephone Equipmant

{33) Remote 911 Hardware, Modems etc.
{34) Computer workstations

{35) Radlo Systems

{38) CAD Systern

{37) GIS/ Mapping System

{38) Software licenses

{39) Maintenance/Service Agreements
(40) Other Equipment and Software
Vehicle Expenses

{41) MSAG development and Maintenance
(42) GIS Verlfication & Testing

(43) Other

Professional Services

(44) Legal

(45) Auditing

(48) Mapping/Addrassing

(47) Other

(48) Total Expenditures

Robert Stack

$ 1,522.481.00
$ 3,177,742.00
$ 371,072.00
$  30.000.00
$ 5 440.00
$4,006_745.00
Total Pald

$ 580,500.00
$ 3,885,000.00 |
$  138,000.00
'$_ 1,350,000.00
$ 530,000.00
$  285,000.00
$ 5
$  79,000.00
$  10.000.00
$ 158.200.00
$ 172,550.00
$  42,500.00
[ =
$§ 902500
$ 12,500.00
$  10,000.00
$§ 202500
$ 158.200.00
$  5000.00
§  220,650.00 |
§ 46,525.00
$  2.000.00
$ 2000.00
$ -
$ -
5 176,800.00
[$_150,320.00
$6,026,505.00 |

{Typed Name of Report

Proparer/Reviewer)
Certify that | have writtan or reviewed this report and that all the Information In the report
{8 true and correct as of this date.

@ Includa this Pege In your Application

{¥F] Fimancm| Reparts




PSAP REVENUE/EXPENDITURE REPORT
For the period July 1, 2018 - June 30, 2019

KENTUCKY 911 SERVICES BOARD

Lexdngton Divislon of Enhanced 811

REVENUE (Amounts received July 1, 2018-June 30, 2018)

{1) Balance of all 911 funde at the beginning of the reporting perlod. [ $ 3.557,703.00 ]
(2) Total Amount of CMRS funds received from KY 911 Services Board $ 1,221,563.89
(3} Total Amount of local 811 fee revenues (landline, utllity, parcel/property tax) 3 2,947,247.34
(4) Total Amount of county or clty general funds recetved In current flecal year $ 3,487,076.48
(5) Total Amount of 811 Services Board grant funds received in current flscal year $ 176.680.26
(6) Total Amount of other grant funda received in current flscal ysar

(7) Total Amount of Interest received in current fiscal year $ 30.237.08
(8) Total Amount of other funds recelved In current fiscal ysar $ 18,080.50
(9) Total 811 funds avalleble 5 11.438.5688.56
EXPENDITURES

Personnel Cost Total Pald

(10) Dispatch supervisor/director salary $ 577,682.34
{11) Dispatcher salarles § 2,908,144.48
(12) Mapping/addressing salarles $ 138,259.27
(13) Other salarles '$ 482,041.91
(14) Retirement contribution $ 1,353,740.20
(15) Health Insurance $ 531,035.98
(16) Other fringe bensfits $ 291,804.85
Facility Costs

(17} Capital improvements

(18) Leasa or rental payments $ 147,481.33
(19) Utllities $ 11,567.66
(20) Telephone service/911 trunks $ 136,684.90
{21) Maintenance $ 162.420.70
{22) Emergency power equipment -

{23) Insurance $ 72.002.05
{(24) Furniture and fixtures

(25) Office supplies $ 8,600.55
(26) Other facllity costs $ 357,822.23
Training and Memberships .

(27) On -slte tralning

(28) Conferences $ 17,246.88
(29) Tralning-related travel $ 6.368.80
(30) Membership duss $ 1.906.00 |
Equipment/Software

(31) 911 controllers

(32) Telephone equipment

{33) Remote 911 hardware, modems, atc. $ 173,690.28
{34) Computer workstations $ 39.978.17
{35) Radlo systems

(38) CAD system

(37) GIS/mapping system

(38) Software licensea

(39) Maintenance/service agreements $ 340,771.34
(40) Other equipment and software $ 17.619.27
Vehicle Expenses .

(41) MSAG development and maintenance $ 1.900.59
(42) GIS verification & testing $ 1.900.59
(43) Other

Professional Services

(44} Legal

{45) Auditing ]
{46) Mapping/addressing 162,907.44
{47) Other [ 437,660.19
{48) Total Expenditures 270,

Report Prepared By: Phyilis Cooper
Title: Dirsotor of Accounting

Phone: 850-258-3317
Emall: S T
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Date S Apr-¥0)
| 4
From: Wolorala Solulions, ns. Ta: Riok Mostgomery/Sactt Osherne

1508 LBJ Freaway. Bulis M5 148 Clco Rd
Farmare Branch, TX 75234 Lasinglon. KY 40504
G51-T18-2443 BES-S21-4219
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Seourt EX Carmale - Tier £ includes a [fconss for s Seour Pnturprise
(Console with Software Audfe Fackags with all Estures snd
Funcoansiiy of Seovt DI Console
. A SOnUEEe TR Scout EL ensbles acoezs 1o 8 maximurs of 4 Cosventions] and/ o Smom $19.990.00
runked channels soncutrently.
Inciudes IR Sofoware License vecsion.
[ 3 bwcmclswiec |25 WEDsouchsowen for Peeoraohs - Thd erwat P01 gieseo0 | camezes
Entmc USS PET Dask@icrophona, Seacrt Sofvwsme Matla
F: ACCUSE-MIC Workstath $i17.00 123400
UISE Wite Trewdie PIT Feotewiich Accessary, Seftwans Madix
2 BCCLSE-FIW-WIDE e . $330.00 $725.00
[ ] ACCUSR-HE Alnclin Wrkstation S785.00 $3.080.00
3 |m5l-5m v USE) Dhest Spesier ¥it, Scout Softwane fedis Workstation SDE.0D $2.0440
Services
1 fearcan: | Inctalation and Cont guration Rampis Tachnlos Supper: $10,995.80 £28,90C 50
| |
Sulbtoes! $45.236.80
$43,236.50
|Daseription i 2 quatstion o add two E4 consols positions at the Lasington LIUCE FSOC Emergency Ceater.

5. Customer should veriy that ports are svelishis 5» the saftch to add this consola position.

“Notes {Terms and Conditions ars govarnad by the corrant Purchase Agresment and all change oriers and amendmants
therstn.

An sdditional Softwarg Malntenancs, Tachnical Support and Training charge of $6,000.00 will ba added o the
mhgmthhdlﬁmmummmwmhmhﬂmﬂuhmnﬂhﬂﬂmumm
via change order oy amendment 1o tha Purchase Agreamant

Change Order presared by ey Moss l"ﬂi‘l
Drder amal :
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