EXHIBIT A

REQUEST FOR PROPOSALS/
SCOPE OF PROFESSIONAL SERVICES
AND RELATED MATTERS

RFP#14-2015



GENERAL PROVISIONS

Each Respondent shall comply with all Federal, State & Local regulations
concerning this type of service or good.

The Respondent agrees to comply with all statutes, rules, and regulations
governing safe and healthful working conditions, including the
Occupational Health and Safety Act of 1970, 29 U.S.C. 650 et. seq., as
amended, and KRS Chapter 338. The Respondent also agrees to notify
the LFUCG in writing immediately upon detection of any unsafe and/or
unhealthful working conditions at the job site. The Respondent agrees to
indemnify, defend and hold the LFUCG harmless from all penalties, fines
or other expenses arising out of the alleged violation of said laws.

Failure to submit ALL forms and information required in this RFP may be
grounds for disqualification.

Addenda: All addenda, if any, shall be considered in making the proposal,
and such addenda shall be made a part of this RFP. Before submitting a
proposal, it is incumbent upon each proposer to be informed as to whether
any addenda have been issued, and the failure to cover in the bid any
such addenda may result in disqualification of that proposal.

Proposal Reservations: LFUCG reserves the right to reject any or all
proposals, to award in whole or part, and to waive minor immaterial
defects in proposals. LFUCG may consider any alternative proposal that
meets its basic needs.

Liability: LFUCG is not responsible for any cost incurred by a Respondent
in the preparation of proposals.

Changes/Alterations: Respondent may change or withdraw a proposal at
any time prior to the opening; however, no oral modifications will be
allowed. Only letters, or other formal written requests for modifications or
corrections of a previously submitted proposal which is addressed in the
same manner as the proposal, and received by LFUCG prior to the
scheduled closing time for receipt of proposals, will be accepted. The
proposal, when opened, will then be corrected in accordance with such
written request(s), provided that the written request is contained in a
sealed envelope which is plainly marked “modifications of proposal”.

Clarification of Submittal: LFUCG reserves the right to obtain clarification
of any point in a bid or to obtain additional information from a Respondent.

Bribery Clause: By his/her signature on the bid, Respondent certifies that
no employee of his/hers, any affiliate or Subcontractor, has bribed or
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attempted to bribe an officer or employee of the LFUCG.

Additional Information: While not necessary, the Respondent may include
any product brochures, software documentation, sample reports, or other
documentation that may assist LFUCG in better understanding and
evaluating the Respondent’s response. Additional documentation shall not
serve as a substitute for other documentation which is required by this
RFP to be submitted with the proposal,

Ambiguity, Conflict or other Errors in RFP: If a Respondent discovers any
ambiguity, conflict, discrepancy, omission or other error in the RFP, it shall
immediately notify LFUCG of such error in writing and request modification
or clarification of the document if allowable by the LFUCG.

Agreement to Bid Terms: In submitting this proposal, the Respondent
agrees that it has carefully examined the specifications and all provisions
relating to the work to be done attached hereto and made part of this
proposal. By acceptance of a Contract under this RFP, proposer states
that it understands the meaning, intent and requirements of the RFP and
agrees to the same. The successful Respondent shall warrant that it is
familiar with and understands all provisions herein and shall warrant that it
can comply with them. No additional compensation to Respondent shall be
authorized for services or expenses reasonably covered under these
provisions that the proposer omits from its Proposal.

Cancellation: If the services to be performed hereunder by the Respondent
are not performed in an acceptable manner to the LFUCG, the LFUCG
may cancel this contract for cause by providing written notice to the
proposer, giving at least thity (30) days notice of the proposed
cancellation and the reasons for same. During that time period, the
proposer may seek to bring the performance of services hereunder to a
level that is acceptable to the LFUCG, and the LFUCG may rescind the
cancellation if such action is in its best interest.

A. Termination for Cause

(1) LFUCG may terminate a contract because of the contractor’s
failure to perform its contractual duties

(2) If a contractor is determined to be in default, LFUCG shall
notify the contractor of the determination in writing, and may
include a specified date by which the contractor shall cure the
identified deficiencies. LFUCG may proceed with termination
if the contractor fails to cure the deficiencies within the
specified time.
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(3) A default in performance by a contractor for which a contract
may be terminated shall include, but shall not necessarily be
limited to:

(a) Failure to perform the contract according to its terms,
conditions and specifications;

(b) Failure to make delivery within the time specified or
according to a delivery schedule fixed by the contract;

(c) Late payment or nonpayment of bills for labor,
materials, supplies, or equipment furnished in
connection with a contract for construction services as
evidenced by mechanics’ liens filed pursuant to the
provisions of KRS Chapter 376, or letters of
indebtedness received from creditors by the
purchasing agency;,

(d) Failure to diligently advance the work under a contract
for construction services;

() The filing of a bankruptcy petition by or against the
contractor; or

()  Actions that endanger the health, safely or welfare of
the LFUCG or its citizens.

B. At Will Termination

Notwithstanding the above provisions, the LFUCG may terminate this
contract at will in accordance with the law upon providing thirty (30) days
written notice of that intent, Payment for services or goods received prior
to termination shall be made by the LFUCG provided these goods or
services were provided in a manner acceptable to the LFUCG. Payment
for those goods and services shall not be unreasonably withheld.

Assignment of Contract: The contractor shall not assign or subcontract any
portion of the Contract without the express written consent of LFUCG. Any
purported assignment or subcontract in violation hereof shall be void. It is
expressly acknowledged that LFUCG shall never be required or obligated
to consent to any request for assignment or subcontract; and further that
such refusal to consent can be for any or no reason, fully within the sole
discretion of LFUCG.

No Waiver: No failure or delay by LFUCG in exercising any right, remedy,
power or privilege hereunder, nor any single or partial exercise thereof, nor
the exercise of any other right, remedy, power or privilege shall operate as
a waiver hereof or thereof. No failure or delay by LFUCG in exercising any
right, remedy, power or privilege under or in respect of this Contract shall
affect the rights, remedies, powers or privileges of LFUCG hereunder or
shall operate as a waiver thereof.
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Authority to do Business: The Respondent must be a duly organized and
authorized to do business under the laws of Kentucky. Respondent must
be in good standing and have full legal capacity to provide the services
specified under this Contract. The Respondent must have all necessary
right and lawful authority to enter into this Contract for the full term hereof
and that proper corporate or other action has been duly taken authorizing
the Respondent to enter into this Contract. The Respondent will provide
LFUCG with a copy of a corporate resolution authorizing this action and a
letter from an attorney confirming that the proposer is authorized to do
business in the State of Kentucky if requested. All proposals must be
signed by a duly authorized officer, agent or employee of the Respondent.

Governing Law: This Contract shall be governed by and construed in
accordance with the laws of the Commonwealth of Kentucky. In the event
of any proceedings regarding this Contract, the Parties agree that the
venue shall be the Fayette County Circuit Court or the U.S. District Court
for the Eastern District of Kentucky, Lexington Division. All parties
expressly consent to personal jurisdiction and venue in such Court for the
limited and sole purpose of proceedings relating to this Contract or any
rights or obligations arising thereunder. Service of process may be
accomplished by following the procedures prescribed by law.

Ability to Meet Obligations: Respondent affirmatively states that there are
no actions, suits or proceedings of any kind pending against Respondent
or, to the knowledge of the Respondent, threatened against the
Respondent before or by any court, governmental body or agency or other
tribunal or authority which would, if adversely determined, have a
materially adverse effect on the authority or ability of Respondent to
perform its obligations under this Contract, or which question the legality,
validity or enforceability hereof or thereof.

Contractor understands and agrees that its employees, agents, or
subcontractors are not employees of LFUCG for any purpose whatsoever.
Contractor is an independent contractor at all times during the
performance of the services specified.

If any term or provision of this Contract shall be found to be illegal or
unenforceable, the remainder of the contract shall remain in full force and
such term or provision shall be deemed stricken.

Signature Date



RISK MANAGEMENT PROVISIONS
INSURANCE AND INDEMNIFICATION

INDEMNIFICATION AND HOLD HARMLESS PROVISION

(1)

)

3)

4)

()

(6)

It is understood and agreed by the parties that Consultant hereby assumes the entire
responsibility and liability for any and all damages to persons or property caused by or
resulting from or arising out of any act or omission on the part of Consultant or its
employees, agents, servants, owners, principals, licensees, assigns or subcontractors
of any tier (hereinafter “Consultant”) under or in connection with this agreement and/or
the provision of goods or services and the performance or failure to perform any work
required thereby.

Consultant shall indemnify, save, hold harmless and defend the Lexington-Fayette
Urban County Government and its elected and appointed officials, employees, agents,
volunteers, and successors in interest (hereinafter “LFUCG”) from and against all
liability, damages, and losses, including but not limited to, demands, claims, obligations,
causes of action, judgments, penalties, fines, liens, costs, expenses, interest, defense
costs and reasonable attorney’s fees that are in any way incidental to or connected with,
or that arise or are alleged to have arisen, directly or indirectly, from or by Consultant’s
performance or breach of the agreement and/or the provision of goods or services
provided that: (a) it is attributable to personal injury, bodily injury, sickness, or death, or
to injury to or destruction of property (including the loss of use resulting therefrom), or to
or from the negligent acts, errors or omissions or willful misconduct of the Consultant;
and (b) not caused solely by the active negligence or willful misconduct of LFUCG.

Notwithstanding, the foregoing, with respect to any professional services performed by
Consultant hereunder (and to the fullest extent permitted by law), Consultant shall
indemnify, save, hold harmless and defend LFUCG from and against any and all liability,
damages and losses, including but not limited to, demands, claims, obligations, causes
of action, judgments, penalties, fines, liens, costs, expenses, interest, defense costs and
reasonable attorney’s fees, for any damage due to death or injury to any person or injury
to any property (including the loss of use resulting therefrom) to the extent arising out of,
pertaining to or relating to the negligence, recklessness or willful misconduct of
Consultant in the performance of this agreement.

In the event LFUCG is alleged to be liable based upon the above, Consultant shall
defend such allegations and shall bear all costs, fees and expenses of such defense,
including but not limited to, all reasonable attorneys’ fees and expenses, court costs,
and expert witness fees and expenses, using attorneys approved in writing by LFUCG,
which approval shall not be unreasonably withheld.

These provisions shall in no way be limited by any financial responsibility or insurance
requirements, and shall survive the termination of this agreement.

LFUCG is a political subdivision of the Commonwealth of Kentucky. CONTRACTOR
acknowledges and agrees that LFUCG is unable to provide indemnity or otherwise save,
hold harmless, or defend the CONTRACTOR in any manner.

FINANCIAL RESPONSIBILITY

CONSULTANT understands and agrees that it shall, prior to final acceptance of its proposal and
the commencement of any work or services, demonstrate the ability to assure compliance with the
above Indemnity provisions and these other risk management provisions.



INSURANCE REQUIREMENTS

YOUR ATTENTION IS DIRECTED TO THE INSURANCE REQUIREMENTS BELOW, AAND
YOU MAY NEED TO CONFER WITH YOUR INSURANCE AGENTS, BROKERS, OR
CARRIERS TO DETERMINE IN ADVANCE OF SUBMISSION OF A RESPONSE THE
AVAILABILITY OF THE INSURANCE COVERAGES AND ENDORSEMENTS REQUIRED
HEREIN. IF YOU FAIL TO COMPLY WITH THE INSURANCE REQUIREMENTS BELOW, YOU
MAY BE DISQUALIFIED FROM AWARD OF THE CONTRACT.

Required Insurance Coverage

CONSULTANT shall procure and maintain for the duration of this contract the following or
equivalent insurance policies at no less than the limits shown below and cause its
subcontractors to maintain similar insurance with limits acceptable to LFUCG in order to protect
LFUCG against claims for injuries to persons or damages to property which may arise from or in
connection with the performance of the work or services hereunder by CONSULTANT. The cost
of such insurance shall be included in any bid:

Coverage Limits

General Liability $1 million per occurrence, $2 million aggregate
(Insurance Services Office Form CG 00 01) or $2 million combined single limit
Commercial Automobile Liability combined single, $1 million per occurrence

(Insurance Services Office Form CA 0001)

Professional Liability $1 million per occurrence, $3 million
aggregate

Worker's Compensation Statutory

Employer’s Liability $500,000.00

The policies above shall contain the following conditions:

a. All Certificates of Insurance forms used by the insurance carrier shall be properly filed and
approved by the Department of Insurance for the Commonwealth of Kentucky. LFUCG shall
be named as an additional insured in the General Liability Policy and Commercial
Automobile Liability Policy using the Kentucky DOI approved forms.

b. The General Liability Policy shall be primary to any insurance or self-insurance retained by
LFUCG.

c. The General Liability Policy shall include a Products and Completed Operations
endorsement or Premises and Operations Liability endorsement and a Products Liability
endorsement unless they are deemed not to apply by LFUCG.

d. The General Liability Policy shall have a Professional Liability endorsement (including Errors
and Omissions) for any services performed pursuant to the contract, and/or a separate
Professional Liability Policy shall be obtained unless it is deemed not to apply by LFUCG.

d. The Professional Liability policy shall be maintained for a minimum of three years beyond
the completion date of the project, to the extent commercially available. If not commercially
available, CONSULTANT shall notify LFUCG and obtain similar insurance that is
commercially available and acceptable to LFUCG.

ro



e. LFUCG shall be provided at least 30 days advance written notice via certified mail, return
receipt requested, in the event any of the required policies are canceled or non-renewed.

f. Said coverage shall be written by insurers acceptable to LFUCG and shall be in a form
acceptable to LFUCG. Insurance placed with insurers with a rating classification of no less
than Excellent (A or A-) and a financial size category of no less than VIII, as defined by the
most current Best's Key Rating Guide shall be deemed automatically acceptable.

Renewals

After insurance has been approved by LFUCG, evidence of renewal of an expiring policy must be
submitted to LFUCG, and may be submitted on a manually signed renewal endorsement form. If
the policy or carrier has changed, however, new evidence of coverage must be submitted in
accordance with these Insurance Requirements.

Deductibles and Self-Insured Programs

IF_YOU INTEND TO SUBMIT A SELF-INSURANCE PLAN IT MUST BE FORWARDED TO
LEXINGTON-FAYETTE _URBAN _COUNTY GOVERNMENT, DIVISION OF RISK
MANAGEMENT, 200 EAST MAIN STREET, LEXINGTON., KENTUCKY 40507 NO LATER THAN
A MINIMUM OF FIVE (5) WORKING DAYS PRIOR TO THE RESPONSE DATE. Self-insurance
programs, deductibles, and self-insured retentions in insurance policies are subject to separate
approval by Lexington-Fayette Urban County Government's Division of Risk Management, upon
review of evidence of CONSULTANT's financial capacity to respond to claims. Any such
programs or retentions must provide LFUCG with at least the same protection from liability and
defense of suits as would be afforded by first-dollar insurance coverage. If CONSULTANT
satisfies any portion of the insurance requirements through deductibles, self-insurance programs,
or self-insured retentions, CONSULTANT agrees to provide Lexington-Fayette Urban County
Government, Division of Risk Management, the following data prior to the final acceptance of bid
and the commencement of any work:

a. Latest audited financial statement, including auditor's notes.

b. Any records of any self-insured trust fund plan or policy and related accounting
statements.

C. Actuarial funding reports or retained losses.

d. Risk Management Manual or a description of the self-insurance and risk

management program.
e. A claim loss run summary for the previous five (5) years.
f. Self-Insured Associations will be considered.

Safety and Loss Control

CONTRACTOR shall comply with all applicable federal, state, and local safety standards related
to the performance of its works or services under this Agreement and take necessary action to
protect the life, health and safety and property of all of its personnel on the job site, the public, and
LFUCG.

Verification of Coverage




CONSULTANT agrees to furnish LFUCG with all applicable Certificates of Insurance signed by a
person authorized by the insurer to bind coverage on its behalf prior to final award, and if
requested, shall provide LFUCG copies of all insurance policies, including all endorsements.

Right to Review, Audit and Inspect

CONSULANT understands and agrees that LFUCG may review, audit and inspect any and all of
its records and operations to insure compliance with these Insurance Requirements.

DEFAULT

CONSULTANT understands and agrees that the failure to comply with any of these insurance,
safety, or loss control provisions shall constitute default and that LFUCG may elect at its option
any single remedy or penalty or any combination of remedies and penalties, as available,
including but not limited to purchasing insurance and charging CONSULTANT for any such
insurance premiums purchased, or suspending or terminating the work.

00471865



Request For Proposals
Roofing Systems Design, Construction Administration and

Inspection Services

Department of General Services
Division of Facilities & Fleet Management

Project Management Group (PMG)

March 9, 2015



INTRODUCTION

LFUCG is requesting proposals for Roofing Systems Design, Construction Administration and
Inspection Services for the following facilities (separate bid packages for each building):

e Government Ctr. Lower Roofs (as noted in Appendix A)

* Arts Place Roofs (an noted in Appendix B)

Proposals will be due as indicated on the RFP cover page. Details concerning the project and

proposal are contained in this document.

BACKGROUND/HISTORY OF PROJECT

LFUCG requires the services of a professional architectural, roofing consulting expertise and
engineering design services for the purpose of preparing comprehensive construction
documents to be used for soliciting bids for construction to replace the roofs as identified in

Appendices A and B.

PROPOSED SCOPE OF WORK

LFUCG is seeking proposals from qualified firms to provide roof design solutions for use with

bidding and construction that include the following:

o Complete all steps as listed in this document to study, recommend, design, prepare all
documentation required for bidding and oversee construction to re-roof the facilities as
noted above.

e Consultant shall provide professional and design services for roofing projects as noted
above, including, but not limited to:

o Review of project parameters

o [Existing condition review and inspection.

o Recommendations and documentation as outlined in this scope of work.

o Provide cost estimates for options listed and additional as requested, life cycle
costs to be included in estimates.

o Incorporation of approved recommendations into complete design and detailing



plan sets (Including Record Sets upon completion)
Bid document preparation including:
o Demolition plan preparation
o Construction plan sets
o Specifications
Provide schedule related to ongoing operations during construction
Review of construction bids and provide recommendation to award
Construction administration
Submittal review
Closeout and Warranty Services
Site Visits:
o Preconstruction site visits
o Minimum of one visit per week during construction, prior to each pay request and
for all milestone inspections including punch list, manufacturers representative
and regulatory inspections.
o Punch list and Substantial Completion Inspection (may be conducted as a
monthly inspection)
o Final Completion Inspection

o Warranty Inspection

Outline of Basic Services

Basic Services

Without limiting any obligations arising under law, Consultant's Basic Services are listed for

each of the phases described below and include normal Architectural, Roofing Consultant,

Energy Consulting, Structural and Electrical Engineering services as deemed necessary.

Schematic Phase (SD)

Consultant shall prepare a project scoping document with the Owner to ascertain the
requirements of the Project and shall review Consultant’s understanding of such
requirements with Owner.

Consultant shall provide a preliminary evaluation of the project scope and the Project

budget requirements, each in terms of the other.
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Consultant shall review with Owner alternative approaches to design and construction of
the Project including cost benefit analysis for proposed design solutions.

Based on the mutually agreed-upon scope and Project budget requirements, Consultant
shall prepare, for approval by Owner, Schematic Design Documents consisting of
drawings and other documents illustrating the scale and interrelationship of Project
components.

Consultant shall submit to Owner a Statement of Probable Construction Cost based on
area, volume, or other unit costs, in conformity with all elements of the Schematic

Design Documents

Design Development Phase (DD)

Based on the approved Schematic Design Documents and any other adjustments
authorized by Owner or Project budget, Consultant shall prepare, for approval by Owner,
Design Development Documents consisting of drawings and other documents to fix and
describe the size and character of the entire Project as to architectural, structural,
mechanical, and electrical systems, materials, and such other elements as may be
appropriate.

Consultant shall submit to Owner a further Statement of Probable Construction Cost, in
conformity with all elements of the Design Development Documents.

Construction Documents Phase (CD)

Based on the approved Design Development Documents and any further adjustments
authorized by Owner in the scope or quality of the Project or in the Project budget,
Consultant shall prepare, for approval by Owner, Construction Documents consisting of
Drawings, Specifications, and other items as may be required to detail the requirements
for the construction of the entire project for public bidding in accordance with good
design practice and all requirements of agencies having jurisdiction over the work.
Consultant shall provide all documents for this Project in a format and on media
approved by Owner with a base minimum of drawings completed in .dwg format.
Consultant shall provide in the Construction Documents all of the necessary bidding
information, including site plans, floor plans, elevations, sections and details,

specifications, sufficient to show all the requirements of the work. If required by Owner,



Consultant shall prepare the Construction Documents for additive alternate bids, unit
prices, and phasing of the work.

The substantial aspects of the design as indicated by the Working Drawings and
Specifications shall comply with the requirements and regulations adopted pursuant to
the Occupational Safety and Health Act (OSHA) and all requirements of local and state
building, fire, mechanical, electrical and other codes in effect at the time of completion of
the Construction Documents Phase of work. Consultant shall prepare the required
documents for the approval of federal, state and local governmental authorities having
jurisdiction over the project and shall be responsible for obtaining all necessary
approvals.

Consultant shall provide such additional information as may be required by regulatory
agencies in order for such agencies to certify the relevant applications as complete.
Consultant shall submit to Owner a final Statement of Probable Construction cost of the

project, including a bidding and design contingency of five percent (10%).

Bidding Phase (BA)

Consultant, following Owner's approval of the Construction Documents and the final
Statement of Probable Construction Cost, shall assist Owner by preparing the
publication ready electronic and paper originals for the Project Manual, and Contract
Drawings. Consultant shall participate in a pre-bid conference, prepare addenda, review
bids, and assist in evaluating bidder's qualifications.

Consultant shall attend all pre-bid conference and shall assist with documents required
to correct errors or omissions in the bid documents, or to clarify items in the bid

documents.

Construction Phase (CA)

The Construction Phase will commence with the award of the Construction Contract and
will terminate when the final Certificate for Payment is approved by Owner and all close

out documentation is completed.

Consultant shall administer the Construction Contract as set forth herein, and the extent
of Consultant’s duties and responsibilities and the limitations of Consultant’s authority as

assigned hereunder shall not be modified without the written consent of both parties.
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Consultant, as the representative of Owner during the Construction Phase, shall advise
and consult continually with Owner. Both Consultant and Owner shall at all times have
access to the Work wherever it is in preparation or progress. Instructions to the
contractor shall be issued through the owner designated representative. Consultant shall
provide Owner with copies of all correspondence relating to the Project and shall
promptly inform Owner of any circumstances affecting the quality, cost or completion of
the work. Consultant shall organize a system of filing and transmitting all documents and
correspondence relating to the project Owner shall have the right to make all final
determinations whether an item or material, proposed by the contractor as a substitute
for a specified item or material, equals or exceeds the quality of that specified in the
Construction Documents. Owner shall make a final determination within seven (7) days
after receipt of written request by Consultant.

For the Contract fee, Consultant, appropriate staff personnel, and Consultant's
consultants, shall make periodic visits to the site, as approved by Owner in advance, for
familiarization generally with the progress and quality of the work, conformance with the
design intent and as required for completion of record drawings. Consultant shall plan for
weekly site meetings and specified meetings above.

Consultant shall provide additional inspection services beyond those described herein
upon request of Owner.

Consultant will provide a proposal for additional work requested.

Consultant shall, in the first instance, interpret and explain the requirements of the
contract documents, and be judge of the performance there under by the contractor.
Consultant shall make the initial decision on all claims and questions of the contractor
relating to the execution and progress of the Work, and on all other matters or questions
related thereto.

Consultant shall have authority to reject Work, which does not conform to the contract
documents. Whenever, in Consultant's reasonable opinion, Consultant considers it
necessary or advisable to ensure the proper implementation of the intent of the contract
documents. With Owners approval, Consultant will have authority to require special
inspection or testing of any Work in accordance with the provisions of the contract
documents, whether or not such work be fabricated, installed, or completed.

Consultant shall review and accept (as complying with design concept and the
requirements of the contract documents) or take other appropriate action upon the

contractor's submittals such as shop drawings, product data, and samples. Such action



shall be performed within 5 working days after receipt of the contractor's submittals.
Consultant's acceptance of a specific item shall not indicate approval of assembly of
which the item is a component.

Consultant shall prepare official Change Orders for Owner's approval and execution in
accordance with the contract documents. Consultant shall have authority to order minor
changes in the work not involving an adjustment in Contract Sum or an extension of
Contract Time, and not inconsistent with the intent of the contract documents.
Consultant shall notify Owner in writing, on a form approved by Owner, of all changes
including authorized extras at no additional cost.

Consultant shall conduct inspections to determine the dates of Substantial Completion
and Final Completion as defined in the contract documents. Consultant shall determine
the date of Substantial Completion and issue a Certificate of Substantial Completion
allowing for beneficial occupancy by Owner. The Certificate of Substantial Completion
shall set a reasonable time for the contractor to complete the work and to correct any
deficiencies noted by Consultant. Consultant shall make recommendations (based on
then current market values and labor costs) of the amounts of payment to be withheld by
Owner until the deficiencies are corrected and the Work completed.

Consultant shall receive, review, and transmit to Owner written guarantees, warranties,
and related documents assembled by the contractor. Consultant shall issue a final
Certificate for Payment upon final completion of the work.

Consultant shall not be responsible for (1) construction means, methods, techniques,
sequences or procedures; or (2) the safety precautions or programs of the Contractor; or
(3) any acts or omissions of the contractor, any subcontractor, or any of the Contractor's
or subcontractors' agents or employees, or of any other person performing any of the
work.

Consultant shall furnish Owner, within 60 days after final completion of the work, a .dwg
format electronic file record drawings showing significant changes in the work made
during construction based on marked-up prints, drawings, and other data furnished by
the contractor. The Consultant shall take and incorporate the redline comments from the
contractor, project RFI and change directives, and update with those changes into the

As Built drawings and specs electronically for the use by LFUCG.



SCHEDULE

The term of the contract is anticipated to be April 17, 2015 through October 27, 2015.
An anticipated Project schedule is attached in Appendix C.

QUALIFICATIONS/EXPERIENCE

a) Proposers shall have the following experience:

b) Minimum five (5) projects specifying systems/products and completion of reroofing
projects for larger comparable buildings in size and complexity.

c) Demonstrated experience with commercial/industrial or public roofing projects over
10,000 square feet.

d) Demonstrated experience with multiple roofing products and systems.

PROJECT ADMINISTRATION

Jim Powell, LFUCG'’s Project Manager, will administer the project. Proposer shall identify one

point of contact for the resulting contract.

PROPOSAL CONTENTS

The proposal should contain no more than ten (10) pages of written material (excluding
biographies, resumes and brochures, which may be included in an appendix), describing the

ability of the consultant to perform the work requested, as outlined below.

A. Transmittal Letter: Indicate who will be assigned to the project, who will be project

manager, and that the proposal will be valid duration of the project.

B. Approach/Project Work Plan: Describe your team approach to completing the study of

the existing conditions, proposal of new roofing solutions, cost analysis and cost benefits
to the owner, constructability factors, design work, and construction management.

Include a proposed work plan and schedule.



C. Staffing/Project Manager Designation: Identify specific personnel assigned to major

project tasks, their roles in relation to the work required, percent of their time on the
project, and special qualifications they may bring to the project. Include resumes of
individuals proposed for this contract. LFUCG intends to award this contract to a single
firm to provide the services required. Proposals must identify a single person as project
manager to work with LFUCG. The consultant must assure responsibility for any
subconsultant work and shall be responsible for the day-to-day direction and internal
management of the consultant effort.

D. Experience: Indicate how your firm meets the experience requirements listed in this
RFP. List five (5) similar reroofing projects conducted which involved services similar to
the scope of work of this RFP. For each of these projects, include the name of the
customer contact person, his/her title, role on the project, and telephone number. Identify
persons on the proposed project team who worked on each of the other projects listed,
and their respective roles. Define your firm’s responsibilities and the type of roofing
system / replacement process that was completed.

E. Cost/Budget: Present the proposed cost of the project in the table provided as well as
the requested unit prices as noted. Requested reimbursable expenses should also be

listed.

EVALUATION OF PROPOSALS

Evaluation Procedure: Proposals received that conform to the proposal instructions will be
evaluated. The evaluation will take place using the evaluation criteria identified in the following
section. Interviews may be requested prior to final selection of one firm. Award shall be made to
the highest ranked Proposer based on the stated evaluation criteria. In the event negotiations

are unsuccessful, LFUCG reserves the right to negotiate with the next highest ranked firms.

Evaluation Criteria: This section provides a description of the criteria which will be used in the

evaluation of the proposals submitted to accomplish the work defined in the RFP.



Item Score

Project Work Plan/Approach 10
Demonstration of understanding of the project objectives 10
Project Staffing Experience 15
Similar project experience 15
Budget/Cost Proposal 40
Degree of Impact on Local Economy/ Community 5

Diversity and sustainability practices of the firm 5

Total Points 100

Fee Proposal

Please provide a Lump Sum amount for all proposed services as noted in this document using

the following table:

Item Proposed Cost ($)

Pre SD Services

SD Phase

DD Phase

CD Phase

Bid Assistance Phase

CA Phase

Project Closure and Warranty

Total Proposed (LS):




Unit Price:

Services

Proposed Amount

Consulting Services for Registered Architect/Engineer ($/Hour):
Additional Inspections (S/Inspection):

Other (Please Describe):




Appendix A

Government Ctr. Lower Roofs
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Appendix B

Arts Place Roofs
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Appendix C

Proposed Project Timeline



T’:;{( Task Prop%s::! Start
1 Official Award April 17, 2015
2 Pre-Design Meeting April 24, 2015
3 SD Review May 1, 2015
4 DD Review May 15, 2015
5 CD Review June 5, 2015
6 Construction Services Bid Pack Submitted to Purchasing June 19, 2015
7 Advertisement for Construction Services June 26, 2015
8 Official Award July 27, 2015
9 Pre-Construction Meeting August 3, 2015
10 Construction August 10, 2015
11 Substantial Completion October 9, 2015
12 Punch List October 12, 2015
13 Final Walkthrough and Warranty Inspection/Documentation October 26, 2015
14 Project Closed October 27, 2015




