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Current Practices



Material



People



Machines



What can be recycled? 

(And, what can’t?)





Unwanted Items

 Plastic bags or film

 Hoses

 Chains

 Holiday lights

 Metal wires

 Medical waste

 Propane tanks

 Plastic cups, plastic food containers (e.g., Solo cup, sour 
cream container) 

 Containers made to go in the refrigerator or freezer (e.g., 
frozen dinner box, soda box)



Unwanted items = mechanical problems 



Unwanted items = safety concerns



Unwanted Items Intervention: Diversion

 Communicate when the center is shutdown long enough 

for a diversion to occur

 Use it as an opportunity to talk about the issues caused 

by contamination

 Let people know when the center is accepting material 

again with another reminder about proper recycling



Unwanted Item Intervention: Campaign Signs



Unwanted Items Intervention: Holiday Lights



How do we compare?



Louisville, KY

Accepted items:

• Wide variety of plastics

• Metal cans (aluminum, steel, tin)

• Cardboard / paper – no tissue

• Glass – bottles and jars

• Curbside service – yes (separate carts provided)

• Single stream - yes



Knoxville, TN

Accepted items:

• Wide variety of plastics

• Metal cans (aluminum, steel, tin)

• Cardboard / paper

• Curbside service – yes 

• Single stream - yes



Durham, NC

In 1997, Durham passed 

an ordinance making it 

unlawful to place target 

recyclables in the 

garbage. The ordinance 

applies to all waste 

generators - residential, 

commercial, and 

industrial. 

Target recyclables:

• Aluminum cans

• Corrugated cardboard

• Glass bottles and jars

• Newspaper

• Plastic bottles

• Steel cans

• Curbside service – yes 

• Single stream - yes



Comparison community restricted items, 

examples

 Plastic bags (Durham and Louisville specifically require 

that recyclable be loose, not bagged)

• Styrofoam

• Wire hangers

• Waxy-coated materials (i.e., milk/juice cartons, ice cream 

cartons, etc.)

• Electronics

• Mirrors

• Food waste

• Ceramics and dishes

• Aluminum foils and baking pans



Public Outreach



Current Practices: Contracts

 School-based environmental education

 Apartment outreach

 (Limited) business outreach 



Current Practices: Materials

 Flyers (available in six languages)

 Cart labels

 Dumpster stickers

 Flipbooks (available in six languages online, two print)

 TrashBashers

 Magnets

 Swag: pens, pencils, tattoos, stickers, key chains/bottle 

openers



Current Practices: Outlets

 Events and tours

 Homeowner packets

 Social media (@LiveGreenLex)

 Press releases/news stories

 Newsletters –At Your Service and council

 Lexington Community Radio partnership



Current Practices: Truck Wraps



Current Practices: Ads



Current Practices: Recycle Right Campaign

 Soft launch in November 2018



Planned Outreach: Coming Soon

 More truck wraps 

 Radio ads (mid-March through June)

 Paid social media ads (mid-March through June)

• Get people to ask questions using #RecycleRightLex, tagging 

@LiveGreenLex and in the comments of Recycle Right posts



Potential Outreach: Recycle Right for FY20

 Two focused ad buy periods

• November & December, 2019

• May & June, 2020

 Outlets

• More truck wraps

• Radio ads 

• Paid social media ads

• Paid print and online ads

• TV ads



Operational Options 

for the Future



Near-term

• Public Outreach

• Facility Staffing

• Maintenance Supervisor position approved.

• Daily production meetings.

• Facility Professional Services Support

• Pending RFP for at-will technical services.

• Near-term focus

• Proactive preventative maintenance.

• Strategic capital equipment modifications.



Longer-term

• Suspend collection of select materials?

• Return to sorted point of collection approach that existed 

prior to 2010?

• Continue and expand efforts to educate the public and 

aggressively address operational challenges that 

reduces risk created by noncompliant actions?



Questions?


