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DESCRIPTION OF ITEMS
PRODUCTION-HOUR WORKSHEET

(Revised December 11, 2012)

CONSTRUCTION ADMINISTRATION

Delegation of Authority

This document is to define as clearly as possible the duties of Gresham Smith with regard to
administration of the LFUCG construction contract. The administration of the construction contract will
be conducted by LFUCG in full cooperation with KYTC, the project management team, and/or their
representative(s) assigned to the project. Gresham Smith will only be utilized on an on-call basis to
provide guidance or answers to questions from LFUCG. The ultimate goal of LFUCG and Gresham
Smith should be to administer the contract in a highly professional manner, conductive of a cooperative
relationship between the Consultant, contractors, and LFUCG, and to complete the work on budget and
on time with a minimum inconvenience and maximum safety to the public.

Project Understanding

Gresham Smith will provide construction observation, responses to RFIs, shop and drawing review for the
Town Branch Greenway project, Zones 1-4 & 7, KYTC Item Nos. 7-3414, 7-3207, and 7-3710, only
when requested in writing to do so by LFUCG. Gresham Smith assumes that the total duration of services
will be a maximum of 120 weeks, which includes startup and project closeout. If the services covered by
this agreement have not been completed with the 120 weeks of the date of this agreement, through no
fault of the Consultant, extension of the Consultant’s services beyond that time shall be compensated as
Additional Services.

Gresham Smith will perform the services listed below on a cost-plus with profit fee basis and will bill
time spent on an hourly basis at the rates Gresham Smith pays to each individual employee performing
the services. The same billing approach will include Strand Associates. Gresham Smith will invoice
LFUCG for Strand Associates invoices as a single line item on each invoice. Expenses incurred will be
billed at cost with no mark-up.

183  Project Administration and Coordination
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Pre-Construction Meeting

The purpose of the preconstruction meeting is to review the various items of work as set forth in
the detailed construction plans, bid proposal, specifications, and the Contractor's work schedule, as
well as to establish the partnering relationship among project personnel. The primary goal of the
preconstruction meeting is to introduce all of the project participants and discuss actions necessary
for a successful start, execution, and completion of the contract work. Gresham Smith and Strand
Associates will participate in a preconstruction meeting before the start of physical construction
and will clarify and respond to any questions, or potential misunderstandings, regarding the
upcoming work to be performed.

Project Delivery Coordination Meetings

Review of Submittals, Shop Drawings and Approved Products List
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Only when requested by LFUCG, Gresham Smith will review and approve or take other
appropriate action in respect to Shop Drawings and Samples and other data which Contractor is
required to submit, but only for conformance with the information given and the design concept
expressed in the Contract Documents. Such review and approvals or other action is not for the
purpose of determining the accuracy or completeness of other information such as dimensions,
quantities, and installation or performance of the equipment or systems, which are the Contractor’s
responsibility and will not extend to means, methods, techniques, equipment choice and usage,
sequences, schedules, or procedures of construction or to related safety precautions and programs.
The Consultant is not to sample construction materials but is to review material samples submitted
by the Contractor.

Gresham Smith will review the shop drawing submittals with the KYTC Approved Products for
compliance with the plans and specifications. The Consultant shall evaluate and determine the
acceptability of substitute or "or-equal" materials and equipment proposed by Contractor in
accordance with the Contract Documents, but subject to the provisions of applicable standards of
state or local government entities. The Consultant shall review the Contractor’s submittal
schedule and shall not unreasonably delay or withhold approval. In the absence of an approved
submittal schedule, the submittals shall be reviewed with reasonable promptness while allowing
sufficient time for adequate review.

Construction Observation

When requested by LFUCG, Gresham Smith will provide periodic on-site construction
observation services during the construction phase. Such visits and observations by Consultant are
not intended to be exhaustive or to extend to every aspect of Contractor's work in progress.
Observations are to be limited to spot checking, selective measurement, and similar methods of
general observation of the Work based on Consultant’s exercise of professional judgment.

Consultant shall not, during such visits or as a result of such observations of Contractor's work in
progress, supervise, direct, or have control over Contractor's work, nor shall the Consultant have
authority over or responsibility for the means, methods, techniques, equipment choice and usage,
sequences, schedules, or procedures of construction selected by Contractor, for safety precautions
and programs incident to Contractor's work, nor for any failure of Contractor to comply with laws
and regulations applicable to Contractor's furnishing and performing the Work. Accordingly,
Consultant neither guarantees the performance of any Contractor nor assumes responsibility for
any Contractor's failure to furnish and perform its work in accordance with the Contract
Documents.

Responses to Requests for Information

When requested by LFUCG, Gresham Smith will respond to reasonable and appropriate
Contractor requests for information (RFI) and issue necessary clarifications and interpretations of
the Contract Documents to LFUCG as appropriate to the orderly completion of Contractor's work.
Requests for information shall include, at a minimum, a detailed written statement that indicates
the specific Drawing or Specifications in need of clarification and the nature of the clarification
requested.

Any orders authorizing variations from the Contract Documents will be made by LFUCG. If
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appropriate and if requested by LFUCG, the Consultant may issue supplemental Drawings and
Specifications on response to requests for information.
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194 Review and Preparation of Change Orders

195  Design Support During Construction
If requested by LFUCG, Gresham Smith may be required to redesign certain items to reflect
differing field conditions or design additional elements to better facilitate construction. The
consultant may provide assistance in the evaluation and resolution of problems encountered during
construction. This effort includes the associated drafting support or CADD services.

196  Project Closeout
If requested by LFUCG, Gresham Smith will work with LFUCG and KYTC to close out the
project. This process will include a pre-punch list, punch list walk through, and final inspection.
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