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"The greatest threat

to our planet is the
belief that someone
else will save it."
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Capabilities

wiser strategies
capabilities

Wiser Strategies helps organizations and the people who run them achieve greater success through
effective communication. We craft and execute custom communication strategies that inform, engage
and motivate key audiences.

We use an integrated approach to communication, which means looking at the big picture and
incorporating all the strategies and tools needed to reach a client’s goals.

The business model we have successfully used for the past 19 years maximizes customer service and
minimizes cost. In addition to full-time employees, we have established relationships with a core team of
independent creative professionals with whom we collaborate. And, our young professionals bring new
ideas, energy and inspiration.

Our client-centric teams enable Wiser Strategies to employ the best talent for the job, reduce overhead,
respond promptly and enhance results.

As a full-service agency, Wiser Strategies has demonstrated expertise in the following areas:

Research: marketing, employee, consumer, stakeholder
Branding: logos, taglines, messaging, voice, design

Creative: concept development, production

Media Placement: earned (publicity), paid, owned

Plans: marketing, media, communication, crisis, public input

We strategize and develop, hone and distribute targeted messages via publicity, experiences, social
media and advertising.

WISER STRATEGIES’ CORE VALUES ARE:
1. Think deeply and creatively

. Respect each other

. Create change

. Dream large

. Communicate clearly
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hourly rates &
estimated hours

Wiser Strategies' Hourly rate for this project is $100 an hour.

Based on experience with media placement and working in government environments, we have
estimated time as requested

A. Account Management 138 hours @ $100 = $13,800

B. Plan Development 224 hours @ $100 = $22,400
C. Reporting 28 hours @ $100 = $2,800
D. Evaluation 28 hours @ $100 = $2,800

Full Estimated Fees: $41,800

HOWEVER, based on the $225,000 budget, we are willing to work for a flat monthly fee of $2,750 plus
time required for shared meetings/communication with media outlet reps and EQPW. This amounts
to a total annual cost of $33,000 plus additional meetings as requested. Under this scenario, media
commission would NOT be taken (all media will be billed to LFUCG as "net" rather than "gross").

Proposed Fees: $33,000 + additional meetings

The shared meetings (as described in section 1.E. under Scope of work) would be additional because
these kinds of meetings are not typical for our planning process. Our team has extensive relationships
throughout the state of Kentucky, and our planner/buyer Monica Brodbeck has been buying media in
the state for over 20 years so does not typically do sit down planning meetings with reps. Requests for
proposals are primarily handled via email between the buyer and the rep, with an opportunity for phone
calls to answer any questions, and negotiations are done via phone/email. This typically results in the
best possible rates and added value.

We are committed to complete transparency — sharing plans in full detail with rates so there is every
confidence that LFUCG is getting the full benefit of its budget.



team members
assigned to project



Team Members

nancy wiser

WISER STRATEGIES PRESIDENT NANCY WISER, APR, FELLOW, PRSA PRESIDENT, is most in her
element when analyzing, developing or managing strategic communication programs and counseling
top executives. She also thrives on the creative process. Association, government and other non-profit
programs have been a significant focus of Nancy’s career.

Prior to establishing Wiser Strategies, Nancy co-founded Wiser, Hemlepp & Associates in 2000 and was
vice president of The Preston Group, which she joined in 1992. There she managed several of the firm’s
larger accounts.

She began her career in healthcare, serving as director of public relations and marketing for Cardinal Hill
Rehabilitation Hospital and holding management positions with Eastern State Hospital, Good Samaritan
Hospital and Oakwood Residential Facility.

Clients within the association, government and non-profit sectors include foundations, educational
organizations, workforce development, economic development, state and local governments, and
numerous health organizations.

Nancy has been a leader in the Public Relations Society of America throughout her career. She is a
member of the prestigious College of Fellows and the Counselors Academy and is the youngest member
inducted into the Thoroughbred Chapter’s Hall of Fame. She has played a leadership role at every level
of the international organization, including board positions with the society and its foundation, and

was honored with the 2015 East Central District PRSA Platinum Award for service and leadership. The
Counselors Academy provides Wiser Strategies with an international network of communication firms.

Nancy is a board member of Bluegrass Tomorrow. She served for eight years on the Lexington-Fayette
Urban County Airport Board including two years as chairman. In 2014 completed one of several terms on
Commerce Lexington’s Board of Directors.

She holds a master’s degree in communication from the University of Kentucky and an undergraduate
degree from Eastern Kentucky University. She has been a visiting instructor with the University of
Kentucky’s Integrated Strategic Communication program and Eastern Kentucky University, teaching
courses in media relations, writing, and public relations cases.

Nancy has presented nationally and regionally on such topics as marketing, issue management, media
relations, customer satisfaction, and research.



Team Members

monica lawton
brodbeck

MONICA LAWTON BROADBECK, MEDIA BUYER When it comes to stretching pennies or delivering
maximum bang for the buck, Monica Brodbeck has few equals. With over 25+ years of experience in
strategic media planning and buying, she has brought her tough-minded dedication to a host of clients.
She started her career in Louisville, KY, working on a host of local clients for the past 25 years! During her
career, she has expanded to working in multiple markets across the county.

Brodbeck spent the bulk of the media career as founder/president of Lawton Media Services, Inc. (for the
past 21 years). Prior to founding her own business, she spent several years at Doe-Anderson Advertising
(Louisville, KY). Brodbeck has extensive planning/buying experience in the areas of banking, education,
medical, government, and tourism.

Monica oversaw the media planning/buying for the state of Kentucky for 8 years. She was responsible
for the brand media planning; and for creating the cooperative advertising programs for the Kentucky
Department of Travel. She also has worked on various other cabinets in Kentucky: Department of
Transportation, Department of Justice & Public Safety, Health and Family Services, the Kentucky State
Fair, Economic Development Cabinet, Kentucky State Parks, Department of Fish & Wildlife, the Kentucky
Department of Agriculture, etc. In the government arena; Monica has also worked on projects for the
city of Louisville and LFUCG. She has also done two stints of media planning/buying for TARC.

In the tourism area, Monica has a host of experience beyond Kentucky. She is currently working with the
Spartanburg, SC CVB; and also provides strategic media planning/buying on a consulting basis for North
Myrtle Beach CVB. In the past she has also worked with the Daytona Beach Area CVB, the state of West
Virginia, US Space & Rocket Center, Spectrum Resorts, French Lick Springs Resorts, Bardstown CVB, and
the Brown County CVB.

Her experience is also extensive in healthcare industry; having worked on image media planning, as well
as promoting specific product lines (cancer, maternity, wound care, etc), and on recruitment efforts.

Her account experience includes: U of L Healthcare, Floyd Memorial Hospital, Behavioral Healthcare
Corporation, Springstone (Behavioral Healthcare), Anthem Blue Cross/Blue Shield of Kentucky, Alternative



Team Members

Health (insurance), Meadowview Hospital, Eye Associates, Kentucky Spirit Health (insurance), John-
Kenyon American Eye Institute, Home Instead Senior Care, and Hosparus. She currently does consulting
work on the Appalachian Regional Healthcare account.

In the banking area, she currently works with Stock Yards Bank. In the past she also worked several
other banks including First National Bank (Louisville, KY), and helped them to transition to National City
Bank. While at Doe-Anderson she was implemental in helping to win the National City Bank account
(several markets). In the education area she worked with Hanover College for 7 years (2011-2017). She
also worked with Indiana University Southeast for 14 years. She also done projects for Galen College of
Nursing and IUPUC (Indiana-Purdue University Columbus).

Brodbeck is a three-time recipient of the AWRT (American Women in Radio & Television) Media Director
of the Year award, and in 2005 received the prestigious 40 under 40 award from Business First.



Team Members

mackenzie

davis

CREATIVE SERVICES AND PR COORDINATOR MACKENZIE DAVIS believes hard work, reliable
communication and a good check list are all necessary to produce the best quality of work. She makes it
her goal to build long-lasting relationships with everyone she comes across.

Since joining Wiser Strategies in 2017, Mackenzie has been involved with a variety of clients in multiple
industries. As creative services and PR coordinator, she develops plans, manages graphic and web design
projects, and creates and distributes communication materials. She managed data collection for research
on parking practices and preferences as well as orchestrating social media recruitment for a statewide
focus group project, both for transportation organizations.

Mackenzie is the account manager for two professional service clients, both in the engineering/
construction industry. Other recent clients include Kentucky Petroleum Marketers Association, Kentucky
Office of Highway Safety and Kentucky Small Business Development Center.

As a public affairs intern at Fort Knox for US Army Cadet Command, Mackenzie ran social media, wrote
news articles and took photos of basic and advanced camp cadets during Cadet Summer Training.
Through social media, photojournalism and videography, the public affairs office communicates key
public information about health, safety and policy updates on base.

Mackenzie volunteers with two local nonprofits focused on women and families in Lexington. In these
roles, she write blogs and assists in media relations to capture the mission and communicate the
extraordinary stories of the participants, staff and board of directors of these programs.

Mackenzie is a Lexington native who made her way back to Kentucky after four years down in sweet

home Alabama. A graduate of Auburn University, Mackenzie studied public relations and marketing. The
thing she likes most about PR is the way it combines tactical business strategy with innovative creativity.
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commission for
ads placed

For this project, Wiser Strategies would bill LFUCG the "net" rate. That means LFUCG would pay the rate
given to Wiser Strategies so there would be no commission. We will bill LFUCG for our time as agreed
upon in the contracting process.

11



oroposed placement
vlans:

a. Recycling 6-week plan for Central Kentucky
Media Objective: To reach residents of central Kentucky to encourage proper recycling.

Challenge: The geographic area that was outlined includes numerous counties; and the audience is
all residents (so Adults 18+); therefore, making this is a very large target market.

Solution: Mass target = Mass media

Please see analysis of these counties below:

County Population % of Owner-Occupied Housing Lexington TV DMA Radio MSA
(Own Home)

Anderson 2,663 76.4% YES NO
Bourbon 20,184 62.3% YES YES
Boyle 30,100 66.5% YES NO
Clark 36,249 65.7% YES YES
Fayette 323,780 54.0% YES YES
Franklin 50,815 63.2% YES NO
Harrison 18,778 69.6% YES NO
Jessamine 53,920 62.1% YES YES
Madison 92,368 59.0% YES YES
Mercer 21,774 71.8% YES NO
Scott 56,031 69.5% YES YES
Shelby 48,518 69.3% NO NO
Woodford 26,533 70.5% YES YES

All counties are covered by television, with the exception of Shelby County (which is only 6% of total targeted population).



oroposed placement

vlans:

Recommendation:

Invest 100% of media dollars into Lexington Television. Following our proposed billing structure, we’d
place $40,148 in television, we’d then pass along 15% agency commission so that the total payable to the
station is $34,126.

Television costs vary by the time of the year, whether it is a political advertising time period, supply/
demand on inventory, and how far in advance you book the schedules. So, without having a time frame;
we can only give you estimates on delivery with your budget.

We’d anticipate focusing dollars in local the following news time periods:
Early Morning 5:30A-9A
Early News 4P-7P

TV is purchased based upon rating points. 1 rating point equals reaching 1% of the population. Gross
rating points are a total of these measurements (and take into account that people will see multiple
messages). We’d estimate buying a total of 500 GRP’s; and achieve an overall reach of 85%-90% with a
frequency of 5-6 times. This is an estimate; and after negotiations we may exceed this.

Other forms of media were considered (radio, cable, banner ads, pre-roll video, etc); however, none can
provide the reach across these numerous counties at the level of television.

Creative Assets: 30-second TV spot

Added Value:

We’d look to leverage the buy to 1-2 viable stations, thus giving us more negotiating power. We’d use
this negotiating power to get added value such as news billboards, bonus spots, participation in station
community activities, etc. We’d work in conjunction with you to determine what added value would be
the most valuable.

Budget Recap:
Based on our proposed fee, and the % of the overall budget this campaign represents; the fee portion
allocated to this campaign would be $5,874. Wiser strategies would take no media commission.

Wiser media placement and management fee $5,874
TV Booked with stations $34,126

(Note: 15% commission would be passed along to client)
Total Cost: $40,000

13



oroposed placement
vlans:

b. Grass Clippings four-week campaign for Lexington:

Media Objective: To reach homeowners in Fayette County and educate them on the dangers of blowing grass
clippings in the street.

Challenges: Outlined in the RFP, it was suggesting that 70% of the budget target those who do their own
lawn care, and 30% target those who hire their lawn care. It is impossible to make this differentiation with
the media buys; and both of these scenarios would need to be addressed in the creative. Since we need to be
very targeted to Fayette County, the challenge is buying media so there is little waste.

Solution: Target Adult 25+ homeowners in Fayette County; as all homeowners either have to cut their grass
or hire it done.

Recommendation:

e With the target of Adults 35+ homeowners, this is a pretty broad target; thus, lending itself to needing
mass media: Radio, Broadcast TV, or Cable TV. With radio and television there is a lot of waste, and it is
not recommended for this particular buy. For example, in the past, we reviewed a schedule with WLEX
TV. Looking at Nielsen research for the Metro, Fayette County makes up 62% of the metro. By the time
we factored out the waste, the CPM (cost to reach 1,000 people) would be around $40.

e Cable Television advertising is a different case, as we can look at targeting Fayette County versus the
entire metro area, the CPM would be around $25. Based upon research of homeowners 25+, we'd
expect to include HGTV and Fox News (the top two networks with Homeowners 25+). Other networks
that also do well with homeowners that we would expect to include are: A & E, Bravo, CNN, Discovery,
Food, Lifetime, History, TLC, and USA (possibly some others). We’d expect the cable advertising to reach
over 90% of cable households in Fayette County; this equates to reaching about 79% of all households.
We would expect the frequency to be a minimum of 6-7 times.

e |n addition to cable television, we’d look to add OTT television (this basically helps us reach the cord-
cutters who watch TV on their schedule). Our experience is that HULU has huge minimum for advertising
($30,000) and is not an option for many clients. We’ve reviewed numerous companies for OTT support;
and we’ve found that Hearst is the most affordable; while giving us guaranteed completion rates of
96%. However, we've seen more like 98% completion rates; and we’ve had them over-deliver on many
occasions by running additional impressions.

14



proposed placement
olans:

With OTT, people are watching on demand when they want to. They are choosing the program; and once
they start watching the program the commercials are non-skippable. OTT provides a very engaged audience;
the CPM is $42 (but you are getting a very targeted a very engaged audience). We can use research to target
this buy to homeowners, and we can target the purchase to Fayette County only. Please see next page for
an outline of content/platforms. Although they can target to desktop/mobile as well as the big screen, we’d

recommend running this campaign all on big screen (television); as the completion rates are the best! With
the budget allocated to this, we’d serve 150,000 impressions.
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proposed placement
plans:

Creative Assets: 30-second TV spots (vary messaging between those who do it themselves and those who
have it done for them)

Added Value:
We'd anticipate negotiating bonus spots on cable, and bonus impressions on OTT.

Budget Recap:
Based on our proposed fee, and the % of the overall budget this campaign represents, the fee portion
allocated to this campaign would be $3,663. Wiser strategies would take no media commission.

Wiser media placement and management fee $3,663
Cable TV ($17,690 less commission discount) $15,037
OTT — Negotiated Net CPM of $42 (no commission) S 6,300

Total Cost: $40,000

16



performance
measurement

a. Recycling: From a media perspective, we’d do a post-buy analysis to make sure the television stations
delivered at least 90% of planned ratings (this is an industry standard). If stations did not meet this goal,
they’d be required to run extra spots to meet this goal. From an overall perspective, we’d ask you to
provide recycling numbers for same period last year, compared to the same period in the current year to
see how the advertising moved the needle.

b. Grass Clippings: We'd do a post-buy analysis to make sure the cable networks delivered at least 90% of
planned ratings (this is an industry standard). If they do not meet this goal, they’d be required to run
extra spots to meet this goal. For OTT, we get a completion report showing that all impressions were
delivered, and the completion rate on those impressions. Report will also show any over delivery or
bonus impressions.

17



sample campaign

olan:

Statewide Health Plan Services

When a large, national health plan entered the Kentucky market on a statewide basis, the
company hired Wiser Strategies as its agency of record for all communication services. The
company had an ambitious goal of quickly becoming the market leader among other plans
within a specific service area that was new to the state.

With the need to move quickly, the client asked Wiser Strategies to prepare an initial plan
that was "aggressive" and would claim the state. The resulting proposal included stair
stepped options that would position the plan as a dominate player in Kentucky. The costs
ranged from $585,052 to $998,275.

Aggressive Advertising Budget Options
A. Optimal
TV $435,657
Broadcast television in Lexington, Bowling Green, Paducah, Evansville, and Charleston
Huntington

250 GRP’s per week 50/50 mix of :30’s and :60’s

Daypart GRP distribution:

Early Morning 20%
Daytime 25%
Early Fringe 10%

Early News 25%
Prime Access 20%

Cable $275,295

We will achieve approximately 150 GRP’s per week with the cable buy. Cable will be used
to cover the counties not covered by broadcast TV: Boone, Campbell, Kenton, Gallatin,
Pendleton, Grant, Bracken, Mason, Robertson, Owen, Christian, Clinton Cumberland,
Monroe, Trigg, Logan, Todd, Simpson, Logan, Floyd, Pike, Breathitt, Harlan, Bell, McCeary,
Taylor, Green, & Adair. Allen & Owen counties were desired; but there is no local cable
insertion; and to cover Taylor county the cost is very expensive and would give us areas
we don’t want (so it is not recommended). Note: Taylor county has very strong radio
coverage. Cost is based on using a 50/50 mix of :30’s and 60’s

Radio $255,323
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(Use :60 spots where sold by “unit”, and :30 spots where :30’s are sold at lesser cost

Metro radio in Lexington & Bowling Green 200 GRP’s/Week (mix of :30’s & :60’s) $52,000
Outlying Radio — 25 spots per week on each station (:30 spots) $203,323
Cincinnati — no Cincinnati radio is recommended, minimal coverage in northern Kentucky.

Outdoor $32,000 (Includes poster printing)

To give additional coverage in Boone, Kentucky, & Campbell counties in northern Kentucky;
in Fayette county (Lexington) where the biggest population base is, in southern Kentucky
in the following counties Clinton, Monroe, Allen, Simpson, & Logan; and McCreary, Bell,
Harlan, & Cumberland in southeastern Kentucky. Using outdoor to supplement especially
in northern Kentucky where radio coverage is slim, but also to add to areas getting the
lower cable GRP levels, and to additional coverage in high population areas.

Grand Total: $998,275

B. Moderate

TV S$348,526 (Same as above but reduce GRP’s to 200 per week)

Radio $201,659 (Note: Very minimal radio coverage in northern Kentucky, no Cincinnati radio purchased),

GRP’s at 150 per week
Cable $183,530 (Note: This keeps the GRP levels at 150 but runs all spots as :30’s)
Outdoor $19,000 (Northern Kentucky Only)

Grand Total: $752,715

C. Minimal (But still a good plan)

TV $261,526 (all :30’)

Radio $120,996 (use 3 of the 5 weeks, at 150 GRP’s week (use to launch two weeks, then
come back final week)

Cable $183,530 (all :30’s)

Outdoor$19,000 (Northern Kentucky Only)

Grand Total: $585,052
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Note: There is always the option of cutting the TV, Radio, & Cable to 4 weeks versus 5 to
save money. The outdoor is only 4-weeks as planned.

Due to a number of circumstances relating to how the new service was being implemented
by the regulatory agency and the company's start-up in the state, it was determined that
all-out, statewide campaign would not be needed, but the health plan did want to make a
strong impact and gain market share.

Wiser Strategies developed a media buy to enable the company to reach across the state
with advertising while focusing more of the spend on the most profitable markets
geographically. This leveraged the buy significantly.

With a budget of approximately $121,000 for approximately over about three months, the
media mix selected for its ability to reach the targeted audience, lower-income
individuals, included radio, broadcast TV, and rural newspapers.

The following is a summary of the buy:
$120,000 advertising budget

e Run 150-175 GRP’s/week for 4 weeks in Lexington, Bowling Green, Evansville (9 counties in Kentucky
including Daviess County), & Charleston/Huntington (10 counties in Kentucky, including Pike & Floyd)

e Total population 18+ for Kentucky (less Louisville DMA): 3,094,967

e  Total Kentucky population for Lexington, Bowling Green, Evansville, & Charleston Huntington is 1,543,679

e Reach was 90%+, thus reaching a minimum of 1,389,311 Adults 18+

Within months of the launch, the health plan gained the largest market share among its
competitors.

This approach demonstrates our willingness to work within the ultimate budget
parameters of the client and making dollars count by being very strategic. It was consistent
with other advertising programs Wiser Strategies has executed: Use a budget to reach the
most people within the most important segments.

20



value-added
opportunities

As mentioned in the buy plans shared, we always seek added value — first by being very
strategic in the buy itself, then negotiating the best rates, and finally by requesting bonus
items such as news billboards, bonus spots, and participation in station community
activities, etc. We would work in conjunction with you to determine what added value
would be the most valuable.
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references

Michael Cornett

Director of Agency Expansion and Public Relations
EKCEP

mcornett@ekcep.org

606.233.7176

Neil Lancaster

Director of Sales, Service & Marketing
Stock Yards Bank & Trust Co.
neil.lancaster@syb.com
502.625.2556

Jean Rush

Former Health Plan President
jean.rush@metfin.com
860.402.7955

Erin O'Donnell

Peoples Natural Gas, LLC
erin.g.odonnell@peoples-gas.com
412.208.6614
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additional notes:
scoring items

Specialized experience and technical competence of the staffing of the firm with the type of service
required

Wiser Strategies' team members have decades of experience in advertising and promotion as well as working
with municipal and state government, and quasi-governmental organizations. Nancy is a life-long resident of
Central Kentucky, having grown up in Lexington and worked in the city throughout her career.

Municipal government: Lexington Fayette Urban County Government, City of Nicholasville, City of Millersburg
Commitment and capacity of the to achieve the greatest impact for dollars spent

We have the capacity to provide the work outlined and are driven to achieve the best possible results for our
clients. We value our relationship with LFUCG and believe that working with EQPW in multiple capacities

will enable us to enhance our understanding and service to the department and city. We will advise EQPW
on what we believe the best approach will be but understand that our client has multiple goals and
objectives and may need to alter the plan to better suit it's needs.

Past performance on contracts

Based on feedback we have received from LFUCG and other clients, we have a strong track record of serving
them at the highest level. We strive to respond timely and with expected quality or higher, always within the
agreed upon budgets.

Familiarity with the details of the project

As a subcontract, then a prime contractor for LFUCG EQPW during the past two years, Wiser Strategies has
hands-on experience in planning, executing and evaluating media placement as outlined in this RFP. We
know the professional staff leading the program and have gained deeper understanding of their deep
commitment to accomplishing more with each step and project.

Degree of local employment to be provided by the person or firm.
Wiser Strategies has the capacity to develop, create and execute the campaigns for LPA throughout the next
two years. We use a detailed project management tool, Smartsheet, to plan and track all key steps for every

project with timelines, responsibilities and budgets outlined. We can share the process with our clients so
they know what is happening with each project at any given time.
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AFFIDAVIT

Comes the Affiant, _Nancy Wiser , and after being first duly
sworn, states under penalty of perjury as follows:

1. His/her name is _Nancy Wiser and he/she is the individual
submitting the proposal or is the authorized representative
of__Wiser Strategies , the entity submitting

the proposal (hereinafter referred to as "Proposer”).

2. Proposer will pay all taxes and fees, which are owed to the Lexington-Fayette Urban County
Government at the time the proposal is submitted, prior to award of the contract and will maintain a
"current” status in regard to those taxes and fees during the life of the contract.

3. Proposer will obtain a Lexington-Fayette Urban County Government business license, if applicable,
prior to award of the contract.

4. Proposer has authorized the Division of Central Purchasing to verify the above-mentioned
information with the Division of Revenue and to disclose to the Urban County Council that taxes and/or
fees are delinquent or that a business license has not been obtained.

5. Proposer has not knowingly violated any provision of the campaign finance laws of the
Commonwealth of Kentucky within the past five (8) years and the award of a contract to the Proposer

will not violate any provision of the campaign finance laws of the Commonweaith.

6. Proposer has not knowingly violated any provision of Chapter 25 of the
Lexington-Fayette Urban County Government Code of Ordinances, known as "Ethics Act."

Continued on next page




7. Proposer acknowledges that "knowingly" for purposes of this Affidavit means, with respect to
conduct or to circumstances described by a statute or ordinance defining an offense, that a person is
aware or should have been aware that his conduct is of that nature or that the circumstance exists.

Further, Affiant sayeth naught.

STATE OF  Kentucky

COUNTY OF Fayette

The foregoing instrument was subscribed, sworn to and acknowledged before me

by Nonod  Wisew onthisthe 3o ™ day

of 31\~\\ , 2014,

My Cammission No. 580929

i i i e 9, 2021
My Commission expires: Expires June 9,

@J\\C« D% o TN 2
NOTARY PUBLIC, STATE AT LARGE
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EQUAL OPPORTUNITY AGREEMENT

Standard Title VI Assurance

The Lexington Fayette-Urban County Government, (hereinafter referred to as the “Recipient”) hereby agrees that as a
condition to receiving any Federal financial assistance from the U.S. Department of Transportation, it will comply with Title
VI of the Civil Rights Act of 1964, 78Stat.252, 42 U.S.C. 2000d-4 (hereinafter referred to as the “Act”), and all requirements
imposed by or pursuant to Title 49, Code of Federal Regulations, U.S. Department of Transportation, Subtitle A, Office of
the Secretary, (49 CFR, Part 21) Nondiscrimination in Federally Assisted Program of the Department of Transportation —
Effectuation of Title VI of the Civil Rights Act of 1964 (hereinafter referred to as the “Regulations”) and other pertinent
directives, no person in the United States shall, on the grounds of race, color, national origin, sex, age (over 40), religion,
sexual orientation, gender identity, veteran status, or disability be excluded from participation in, be denied the benefits of,
or be otherwise subjected to discrimination under any program or activity for which the Recipient receives Federal financial
assistance from the U.S. Department of Transportation, including the Federal Highway Administration, and hereby gives
assurance that will promptly take any necessary measures to effectuate this agreement. This assurance is required by
subsection 21.7(a) (1) of the Regulations.

The Law

. Title VII of the Civil Rights Act of 1964 (amended 1972) states that it is unlawful for an employer to discriminate in
employment because of race, color, religion, sex, age (40-70 years) or national origin.

. Executive Order No. 11246 on Nondiscrimination under Federal contract prohibits employment discrimination by
contractor and sub-contractor doing business with the Federal Government or recipients of Federal funds. This
order was later amended by Executive Order No. 11375 to prohibit discrimination on the basis of sex.

. Section 503 of the Rehabilitation Act of 1973 states:

The Contractor will not discriminate against any employee or applicant for employment
because of physical or mental handicap.

. Section 2012 of the Vietnam Era Veterans Readjustment Act of 1973 requires Affirmative Action on behalf of
disabled veterans and veterans of the Vietnam Era by contractors having Federal contracts.

. Section 206(A) of Executive Order 12086, Consolidation of Contract Compliance Functions for Equal Employment
Opportunity, states:

The Secretary of Labor may investigate the employment practices of any Government
contractor or sub-contractor to determine whether or not the contractual provisions
specified in Section 202 of this order have been violated.

dedekkkkdkkkdkddkkdkdkdkkhkkhkkik

The Lexington-Fayette Urban County Government practices Equal Opportunity in recruiting, hiring and promoting. It is the
Government's intent to affirmatively provide employment opportunities for those individuals who have previously not been
allowed to enter into the mainstream of society. Because of its importance to the local Government, this policy carries the
full endorsement of the Mayor, Commissioners, Directors and all supervisory personnel. In following this commitment to
Equal Employment Opportunity and because the Government is the benefactor of the Federal funds, it is both against the
Urban County Government policy and illegal for the Government to let contracts to companies which knowingly or
unknowingly practice discrimination in their employment practices. Violation of the above mentioned ordinances may cause
a contract to be canceled and the contractors may be declared ineligible for future consideration.

Please sign this statement in the appropriate space acknowledging that you have read and understand the provisions
contained herein. Return this document as part of your application packet.



Bidders

I/We agree to comply with the Civil Rights Laws listed above that govern employment rights of minorities, women, Vietnam
§, handicapped and aged persons.

R~ Wier Strategies
Sigrature ﬂ ) Name of Business




WORKFORCE ANALYSIS FORM

Name of Organization: _ Wiser Strategies

Categories Total White Hispani | Black or Native Asian America | Twoor | Tota
(Not cor African- | Hawaiian (Not n Indian more |
Hispani Latino America and Hispani or races
cor n (Not' Oth.e.r cor Alas!<an (Not
Latino) H|spa_n|c Pacific Latino Native Hispani
or Latino | Islander (not ¢ or
l(Not . Hispapic Latino
Hispanic or Latino
or Latino

M|[F|M|F | M F M FIM|F| M F |IM| F |MF

Administrators 1

Professionals 4 5 1 1

Superintendents

Supervisors

Foremen

Technicians

Protective

Para-

Office/Clerical

Skilled Craft

Service/Maintena

Total:

Prepared by: _Nancy Wiser Date: _ 7 /30 /[ 19
(Name and Title) Revised 2015-Dec-15




DIRECTOR, DIVISION OF CENTRAL PURCHASING
LEXINGTON-FAYETTE URBAN COUNTY GOVERNMENT
200 EAST MAIN STREET
LEXINGTON, KENTUCKY 40507

NOTICE OF REQUIREMENT FOR AFFIRMATIVE ACTION TO ENSURE EQUAL EMPLOYMENT
OPPORTUNITIES AND DBE CONTRACT PARTICIPATION

Notice of requirement for Affirmative Action to ensure Equal Employment Opportunities and
Disadvantaged Business Enterprises (DBE) Contract participation. Disadvantaged Business
Enterprises (DBE) consists of Minority-Owned Business Enterprises (MBE) and Woman-
Owned Business Enterprises (WBE).

The Lexington-Fayette Urban County Government has set a goal that not less than ten
percent (10%) of the total value of this Contract be subcontracted to Disadvantaged Business
Enterprises, which is made up of MBEs and WBEs. The Lexington Fayette Urban County
Government also has set a goal that not less than three percent (3%) of the total value of this
Contract be subcontracted to Veteran-owned Small Businesses. The goal for the utilization
of Disadvantaged Business Enterprises as well Veteran —owned Small Businesses as
subcontractors is a recommended goal. Contractor(s) who fail to meet such goal will be
expected to provide written explanations to the Director of the Division of Purchasing of
efforts they have made to accomplish the recommended goal, and the extent to which they
are successful in accomplishing the recommended goal will be a consideration in the
procurement process. Depending on the funding source, other DBE goals may apply.

For assistance in locating Disadvantaged Business Enterprises Subcontractors contact:

Sherita Miller, MPA, Division of Central Purchasing
Lexington-Fayette Urban County Government
200 East Main Street, 3rd Floor, Room 338
Lexington, Kentucky 40507
smiller@lexingtonky.gov

Firm Submitting Proposal: _Wiser Strategies



mailto:smiller@lexingtonky.gov

Complete Address: _108 Esplanade L exington 40507
Street City Zip
Contact Name: Nancy Wiser Title: President

Telephone Number: 859-269-0123 Fax Number:

Email address: _nancy@wiserstrategies.com




Lexington-Fayette Urban County Government
MWDBE PARTICIPATION GOALS

A. GENERAL

1)

2)

3)

4)

5)

The LFUCG request all potential contractors to make a concerted effort to include Minority-
Owned (MBE), Woman-Owned (WBE), Disadvantaged (DBE) Business Enterprises and
Veteran-Owned Small Businesses (VOSB) as subcontractors or suppliers in their bids.

Toward that end, the LFUCG has established 10% of total procurement costs as a Goal for
participation of Minority-Owned, Woman-Owned and Disadvantaged Businesses on this
contract.

It is therefore a request of each Bidder to include in its bid, the same goal (10%) for
MWDBE participation and other requirements as outlined in this section.

The LFUCG has also established a 3% of total procurement costs as a Goal for participation for of
Veteran-Owned Businesses.

It is therefore a request of each Bidder to include in its bid, the same goal (3%) for Veteran-
Owned participation and other requirements as outlined in this section.

PROCEDURES

1)

2)

3)

4)

The successful bidder will be required to report to the LFUCG, the dollar amounts of all
payments submitted to Minority-Owned, Woman-Owned or Veteran-Owned subcontractors and
suppliers for work done or materials purchased for this contract. (See Subcontractor Monthly
Payment Report)

Replacement of a Minority-Owned, Woman-Owned or Veteran-Owned subcontractor or
supplier listed in the original submittal must be requested in writing and must be accompanied
by documentation of Good Faith Efforts to replace the subcontractor / supplier with another
MWDBE Firm; this is subject to approval by the LFUCG. (See LFUCG MWDBE Substitution
Form)

For assistance in identifying qualified, certified businesses to solicit for potential contracting
opportunities, bidders may contact:

a) The Lexington-Fayette Urban County Government, Division of Central Purchasing
(859-258-3320)

The LFUCG will make every effort to notify interested MWDBE and Veteran-Owned
subcontractors and suppliers of each Bid Package, including information on the scope of work,
the pre-bid meeting time and location, the bid date, and all other pertinent information
regarding the project.

DEFINITIONS

1)

2)

A Minority-Owned Business Enterprise (MBE) is defined as a business which is certified as
being at least 51% owned, managed and controlled by persons of African American, Hispanic,
Asian, Pacific Islander, American Indian or Alaskan Native Heritage.

A Woman-Owned Business Enterprise (WBE) is defined as a business which is certified as
being at least 51% owned, managed and controlled by one or more women.



3) A Disadvantaged Business (DBE) is defined as a business which is certified as being at least
51% owned, managed and controlled by a person(s) that are economically and socially
disadvantaged.

4) A Veteran-Owned Small Business (VOSB) is defined as a business which is certified as
being at least 51% owned, managed and controlled by a veteran and/or a service disabled
veteran.

5) Good Faith Efforts are efforts that, given all relevant circumstances, a bidder or proposer
actively and aggressively seeking to meet the goals, can reasonably be expected to make. In
evaluating good faith efforts made toward achieving the goals, whether the bidder or
proposer has performed the efforts outlined in the Obligations of Bidder for Good Faith
Efforts outlined in this document will be considered, along with any other relevant factors.

OBLIGATION OF BIDDER FOR GOOD FAITH EFFORTS

1) The bidder shall make a Good Faith Effort to achieve the Participation Goal for MWDBE
and Veteran-Owned subcontractors/suppliers. The failure to meet the goal shall not
necessarily be cause for disqualification of the bidder; however, bidders not meeting the
goal are required to furnish with their bids written documentation of their Good Faith
Efforts to do so.

2) Award of Contract shall be conditioned upon satisfaction of the requirements set forth herein.

3) The Form of Proposal includes a section entitled “MWDBE Participation Form”. The
applicable information must be completed and submitted as outlined below.

4) Failure to submit this information as requested may be cause for rejection of bid or delay
in contract award.

DOCUMENTATION REQUIRED FOR GOOD FAITH EFFORTS

1) Bidders reaching the Goal are required to submit only the MWDBE Participation Form.” The
form must be fully completed including names and telephone number of participating
MWDBE firm(s); type of work to be performed; estimated value of the contract and value
expressed as a percentage of the total Lump Sum Bid Price. The form must be signed and
dated, and is to be submitted with the bid.

2) Bidders not reaching the Goal must submit the “MWDBE Participation Form”, the “Quote
Summary Form” and a written statement documenting their Good Faith Effort to do so. If bid
includes no MWDBE and/or Veteran participation, bidder shall enter “None” on the
subcontractor / supplier form). In addition, the bidder must submit written proof of their Good
Faith Efforts to meet the Participation Goal:

a. Advertised opportunities to participate in the contract in at least two (2) publications of
general circulation media; trade and professional association publications; small and minority
business or trade publications; and publications or trades targeting minority, women and
disadvantaged businesses not less than fifteen (15) days prior to the deadline for submission
of bids to allow MWDBE firms and Veteran-Owned businesses to participate.

b. Included documentation of advertising in the above publications with the bidders good faith
efforts package

c. Attended LFUCG Central Purchasing Economic Inclusion Outreach event



d. Attended pre-bid meetings that were scheduled by LFUCG to inform MWDBEs and/or
Veteran-Owned businesses of subcontracting opportunities

e. Sponsored Economic Inclusion event to provide networking opportunities for prime
contractors and MWDBE firms and Veteran-Owned businesses.

f. Requested a list of MWDBE and/or Veteran subcontractors or suppliers from LFUCG and
showed evidence of contacting the companies on the list(s).

g. Contacted organizations that work with MWDBE companies for assistance in finding
certified MWBDE firms and Veteran-Owned businesses to work on this project. Those
contacted and their responses should be a part of the bidder’s good faith efforts documentation.

d. Sent written notices, by certified mail, email or facsimile, to qualified, certified
MWDBEs and/or Veteran-Owned businesses soliciting their participation in the contract not
less than seven (7) days prior to the deadline for submission of bids to allow them to participate
effectively.

e. Followed up initial solicitations by contacting MWDBEs and Veteran-Owned
Businesses to determine their level of interest.

j. Provided the interested MWBDE firm and/or Veteran-Owned business with adequate and
timely information about the plans, specifications, and requirements of the contract.

k. Selected portions of the work to be performed by MWDBE firms and/or Veteran-Owned
businesses in order to increase the likelihood of meeting the contract goals. This includes,
where appropriate, breaking out contract work items into economically feasible units to
facilitate MWDBE and Veteran participation, even when the prime contractor may otherwise
perform these work items with its own workforce

1. Negotiated in good faith with interested MWDBE firms and Veteran-Owned businesses not
rejecting them as unqualified without sound reasons based on a thorough investigation of their
capabilities. Any rejection should be so noted in writing with a description as to why an
agreement could not be reached.

m. Included documentation of quotations received from interested MWDBE firms and
Veteran-Owned businesses which were not used due to uncompetitive pricing or were rejected
as unacceptable and/or copies of responses from firms indicating that they would not be
submitting a bid.

n. Bidder has to submit sound reasons why the quotations were considered unacceptable. The
fact that the bidder has the ability and/or desire to perform the contract work with its own
forces will not be considered a sound reason for rejecting a MWDBE and/or Veteran-Owned
business’s quote. Nothing in this provision shall be construed to require the bidder to accept
unreasonable quotes in order to satisfy MWDBE and Veteran goals.



0. Made an effort to offer assistance to or refer interested MWDBE firms and Veteran-Owned
businesses to obtain the necessary equipment, supplies, materials, insurance and/or bonding to
satisfy the work requirements of the bid proposal

p. Made efforts to expand the search for MWBE firms and Veteran-Owned businesses beyond
the usual geographic boundaries.

q. Other--any other evidence that the bidder submits which may show that the bidder has made
reasonable good faith efforts to include MWDBE and Veteran participation.

Note: Failure to submit any of the documentation requested in this section may be cause
for rejection of bid. Bidders may include any other documentation deemed relevant to
this requirement which is subject to review by the MBE Liaison. Documentation of Good
Faith Efforts must be submitted with the Bid, if the participation Goal is not met.
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ATy MINORITY BUSINESS ENTERPRISE PROGRAM

Sherita Miller, MPA

Minority Business Enterprise Liaison

Division of Central Purchasing
Lexington-Fayette Urban County Government
200 East Main Street

Lexington, KY 40507

smiller@lexingtonky.gov
859-258-3323

OUR MISSION: The mission of the Minority Business Enterprise Program is to facilitate the full participation of
minority and women owned businesses in the procurement process and to promote economic inclusion as a
business imperative essential to the long term economic viability of Lexington-Fayette Urban County Government.

To that end the city council adopted and implemented Resolution 484-2017 — A Certified Minority, Women and
Disadvantaged Business Enterprise ten percent (10%) minimum goal and a three (3%) minimum goal for Certified
Veteran-Owned Small Businesses and Certified Service Disabled Veteran — Owned Businesses for government
contracts.

The resolution states the following definitions shall be used for the purposes of reaching these goals (a full copy is
available in Central Purchasing):

Certified Disadvantaged Business Entetprise (DBE) — a business in which at least fifty-one percent (51%) is owned, managed
and controlled by a person(s) who is socially and economically disadvantaged as define by 49 CFR subpart 26.

Certified Minority Business Entetprise (MBE) — a business in which at least fifty-one percent (51%) is owned, managed and
controlled by an ethnic minority (i.e. African American, Asian American/ Pacific Islander, Hispanic Islander, Native American/ Native
Alaskan Indian) as defined in federal law or regulation as it may be amended from time-to-time.

Certified Women Business Entetptise (WBE) — a business in which at least fifty-one percent (51%) is owned, managed and
controlled by a woman.

Certified Veteran-Owned Small Business (VOSB) — a business in which at least fifty-one percent (51%) is owned, managed and
controlled by a veteran who served on active duty with the U.S. Army, Air Force, Navy, Marines or Coast Guard.

Certified Service Disabled Veteran Owned Small Business (SDVOSB) — a business in which at least fifty-one percent
(51%) is owned, managed and controlled by a disabled veteran who served on active duty with the U.S. Army, Air Force, Navy, Marines or
Coast Guard.

The term “Certified” shall mean the business is appropriately certified, licensed, verified, or validated by an organization
or entity recognized by the Division of Purchasing as having the appropriate credentials to make a determination as to
the status of the business.


mailto:mclark@lexingtonky.gov

We have compiled the list below to help you locate certified MBE, WBE and DBE certified businesses. Below is a

listing of contacts for LFUCG Certified MWDBEs and Veteran-Owned Small Businesses in

(https:

lexingtonky.ionwave.net)

Business Development

Business Contact Email Address Phone
LFUCG Sherita Miller smiller@lexingtonky.gov 859-258-3323
Commerce Lexington — Minority Tyrone Tyra ttyra@commercelexington.com 859-226-1625

Tri-State Minority Supplier Diversity
Council

Susan Marston

smarston@tsmsdc.com

502-365-9762

Small Business Development Council

Shawn Rogers

shawn.rogers@uky.edu

859-257-7666

Business Council (WBENC)

UK SBDC
Community Ventures Corporation Phyllis Alcorn palcorn@cvky.org 859-231-0054
KY Transportation Cabinet (KYTC) Melvin Bynes Melvin.bynes2@ky.gov 502-564-3601
KYTC Pre-Qualification Shella Eagle Shella.Eagle(@ky.gov 502-782-4815
Ohio River Valley Women’s Sheila Mixon smixon@orvwbc.org 513-487-6537

Kentucky MWBE Certification Program

Yvette Smith, Kentucky
Finance Cabinet

Yvette.Smith@ky.gov

502-564-8099

National Women Business Owner’s
Council (NWBOC)

Janet Harris-Lange

janet@nwboc.org

800-675-5066

Small Business Administration

Robert Coffey

robertcoffey@sba.gov

502-582-5971

LaVoz de Kentucky

Andres Cruz

lavozdeky@yahoo.com

859-621-2106

The Key News Journal

Patrice Muhammad

production@keynewsjournal.com

859-685-8488
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LFUCG MWDBE PARTICIPATION FORM

Bid/RFP/Quote Reference #_ 29-2019

\©

The MWDBE and/or veteran subcontractors listed have agreed to participate on this Bid/RFP/Quote. If any
substitution is made or the total value of the work is changed prior to or after the job is in progress, it is
understood that those substitutions must be submitted to Central Purchasing for approval immediately. Failure
to submit a completed form may cause rejection of the bid.

MWDBE Company, Name, MBE Work to be Performed Total Dollar % Value of
Address, Phone, Email WBE or Value of the Total Contract
DBE Work
Wiser Strategies . WBE Account Management Expenses + Fees| 930,
108 Esplanade, Suite 240 DBE Media Planning $208,500
Lexington, KY 40507 Reporting
859.269.0123 Evaluation
mlu,y@wibCLbhaicgica.\,uul
Monica Lawton Brodbeck Women. Media Planning $16,500 79,
Lawton Media Services owned Reporting
Indiana
3.

There is no additional opportunity for MWIDBE work that I know of at this time

The undersigned company representative submits the above list of MWDBE firms to be used in accomplishing the work
contained in this Bid/RFP/Quote. Any mistepresentation may result in the termination of the contract and/or be subject
to applicable Federal and State laws concerning false statements and false claims.

Wiser Strategies Nancy Wiser
Company Company Representative
7.30.19 President

Date Title



LFUCG MWDBE SUBSTITUTION FORM
Bid/RFP/Quote Reference #

The substituted MWDBE and/or veteran subcontractors listed below have agreed to participate on this Bid/RFP/Quote.
These substitutions were made prior to or after the job was in progress. These substitutions were made for reasons stated
below and are now being submitted to Central Purchasing for approval. By the authorized signature of a representative of
our company, we understand that this information will be entered into our file for this project.

SUBSTITUTED MWDBE Formally Work to Be Reason for the Total Dollar % Value of Total
MWDBE Company Contracted/ Name, Performed Substitution Value of the Contract
Name, Address, Phone, Address, Phone, Work
Email Email
1.
2.
3.
4.

The undersigned acknowledges that any mistepresentation may result in termination of the contract and/or be subject to
applicable Federal and State laws concerning false statements and false claims.

Company Company Representative

Date Title



MWDBE QUOTE SUMMARY FORM
Bid/RFP/Quote Reference #

The undersigned acknowledges that the minority and/or veteran subcontractors listed on this form did

submit a quote to participate on this project. Failure to submit this form may cause rejection of the bid.

Company Name Contact Person

Wiser Strategies Nancy Wiser

Address/Phone/Email
108 Esplanade, Suite 240
Lexington, KY 40507

Bid Package / Bid Date
29-2019 due 7-31-19

MWDBE Contact | Contact Date Services Method of Total dollars $$ MBE * | Veteran
Company Addres| Person | Information | Contacted | to be Communication | Do Not Leave AA
(work phone, performed | (email, phone Blank HA
Email, cell) meeting, ad, (Attach AS
event etc) Documentation) | NA
Female
N Wiser
Wiser Strategies 859.269.0123 Applicant
Lawton Media M Brodbegk Media Planning Phone and email  $16,500
Services 812.972.2775 | 7-15-19 Female

(MBE designation / AA=African American / HA= Hispanic American/AS = Asian American/Pacific Islander/
NA= Native American)

The undersigned acknowledges that all information is accurate. Any misrepresentation may result in termination of the
contract and/or be subject to applicable Federal and State laws concerning false statements and claims.

Wiser Strategies

Na ncy Wiser

Company Company Representative
7-30-19 Presient
Date Title
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LFUCG SUBCONTRACTOR MONTHLY PAYMENT REPORT

The LFUCG has a 10% goal plan adopted by city council to increase the participation of minority and women owned
businesses in the procurement process. The LFUCG also has a 3% goal plan adopted by cited council to increase the
participation of veteran owned businesses in the procurement process. In order to measure that goal LFUCG will track
spending with MWDBE and Veteran contractors on a monthly basis. By the signature below of an authorized company
representative, you certify that the information is correct, and that each of the representations set forth below is true. Any
misrepresentation may result in termination of the contract and/or prosecution under applicable Federal and State laws
concerning false statements and false claims. Please submit this form monthly to the Division of Central Purchasing/ 200
East Main Street / Room 338 / Lexington, KY 40507.

Bid/RFP/Quote #
Total Contract Amount Awarded to Prime Contractor for this Project

Project Name/ Contract # Work Period/ From: To:
Company Name: Address:
Federal Tax ID: Contact Person:
Subcontractor Description Total % of Total Purchase Scheduled | Scheduled
Vendor ID of Work Subcontract | Total Amount Order number | Project Project
(name, address, Amount Contract Paid for for Start Date | End Date
phone, email Awarded | this Period | subcontractor

to Prime work

for this (please attach

Project PO)

By the signature below of an authorized company representative, you certify that the information is correct, and that each
of the representations set forth below is true. Any misrepresentations may result in the termination of the contract and/ot
prosecution under applicable Federal and State laws concerning false statements and false claims.

Company

Date

Company Representative

Title




LFUCG STATEMENT OF GOOD FAITH EFFORTS
Bid/RFP/Quote #_29-2019

By the signature below of an authorized company representative, we certify that we
have utilized the following Good Faith Efforts to obtain the maximum participation
by MWDBE and Veteran-Owned business enterprises on the project and can supply
the appropriate documentation.

Advertised opportunities to participate in the contract in at least two (2)
publications of general circulation media; trade and professional association
publications; small and minority business or trade publications; and publications or
trades targeting minority, women and disadvantaged businesses not less than fifteen
(15) days prior to the deadline for submission of bids to allow MWDBE firms and
Veteran-Owned businesses to participate.

Included documentation of advertising in the above publications with the
bidders good faith efforts package

Attended LFUCG Central Purchasing Economic Inclusion Outreach event

Attended pre-bid meetings that were scheduled by LFUCG to inform
MWDBE:s and/or Veteran-Owned Businesses of subcontracting opportunities

Sponsored Economic Inclusion event to provide networking opportunities
for prime contractors and MWDBE firms and Veteran-Owned businesses

Requested a list of MWDBE and/or Veteran subcontractors or suppliers from
LFUCG and showed evidence of contacting the companies on the list(s).

Contacted organizations that work with MWDBE companies for assistance
in finding certified MWBDE firms and Veteran-Owned businesses to work on this
project. Those contacted and their responses should be a part of the bidder’s good
faith efforts documentation.

Sent written notices, by certified mail, email or facsimile, to qualified,
certified MWDBE:s soliciting their participation in the contract not less than seven
(7) days prior to the deadline for submission of bids to allow them to participate
effectively.

Followed up initial solicitations by contacting MWDBEs and Veteran-
Owned businesses to determine their level of interest.

Provided the interested MWBDE firm and/or Veteran-Owned business with
adequate and timely information about the plans, specifications, and requirements
of the contract.

Selected portions of the work to be performed by MWDBE firms and/or
Veteran-Owned businesses in order to increase the likelihood of meeting the
contract goals. This includes, where appropriate, breaking out contract work items



into economically feasible units to facilitate MWDBE and Veteran participation,
even when the prime contractor may otherwise perform these work items with its
own workforce

Negotiated in good faith with interested MWDBE firms and Veteran-Owned
businesses not rejecting them as unqualified without sound reasons based on a
thorough investigation of their capabilities. Any rejection should be so noted in
writing with a description as to why an agreement could not be reached.

Included documentation of quotations received from interested MWDBE
firms and Veteran-Owned businesses which were not used due to uncompetitive
pricing or were rejected as unacceptable and/or copies of responses from firms
indicating that they would not be submitting a bid.

Bidder has to submit sound reasons why the quotations were considered
unacceptable. The fact that the bidder has the ability and/or desire to perform the
contract work with its own forces will not be considered a sound reason for
rejecting a MWDBE and/or Veteran-Owned business’s quote. Nothing in this
provision shall be construed to require the bidder to accept unreasonable quotes in
order to satisfy MWDBE and Veteran goals.

Made an effort to offer assistance to or refer interested MWDBE firms and
Veteran-Owned businesses to obtain the necessary equipment, supplies, materials,
insurance and/or bonding to satisfy the work requirements of the bid proposal

Made efforts to expand the search for MWBE firms and Veteran-Owned
businesses beyond the usual geographic boundaries.

Other--any other evidence that the bidder submits which may show that the
bidder has made reasonable good faith efforts to include MWDBE and Veteran
participation.

NOTE: Failure to submit any of the documentation requested in this section may be
cause for rejection of bid. Bidders may include any other documentation deemed
relevant to this requirement which is subject to approval by the MBE Liaison.
Documentation of Good Faith Efforts must be submitted with the Bid, if the
participation Goal is not met.

The undersigned acknowledges that all information is accurate. Any misrepresentations may result
in termination of the contract and/or be subject to applicable Federal and State laws concerning
false statements and claims.

Wiser Strategies Nancy Wiser

Company Company Representative
7-30-19 President

Date Title



GENERAL PROVISIONS

Each Respondent shall comply with all Federal, State & Local regulations
concerning this type of service or good.

The Respondent agrees to comply with all statutes, rules, and regulations
governing safe and healthful working conditions, including the Occupational Health
and Safety Act of 1970, 29 U.S.C. 650 et. seq., as amended, and KRS Chapter
338. The Respondent also agrees to notify the LFUCG in writing immediately upon
detection of any unsafe and/or unhealthful working conditions at the job site. The
Respondent agrees to indemnify, defend and hold the LFUCG harmless from all
penalties, fines or other expenses arising out of the alleged violation of said laws.

Failure to submit ALL forms and information required in this RFP may be grounds
for disqualification.

Addenda: All addenda and lonWave Q&A, if any, shall be considered in making
the proposal, and such addenda shall be made a part of this RFP. Before
submitting a proposal, it is incumbent upon each proposer to be informed as to
whether any addenda have been issued, and the failure to cover in the bid any
such addenda may result in disqualification of that proposal.

Proposal Reservations: LFUCG reserves the right to reject any or all proposals, to
award in whole or part, and to waive minor immaterial defects in proposals. LFUCG
may consider any alternative proposal that meets its basic needs.

Liability: LFUCG is not responsible for any cost incurred by a Respondent in the
preparation of proposals.

Changes/Alterations: Respondent may change or withdraw a proposal at any time
prior to the opening; however, no oral modifications will be allowed. Only letters, or
other formal written requests for modifications or corrections of a previously
submitted proposal which is addressed in the same manner as the proposal, and
received by LFUCG prior to the scheduled closing time for receipt of proposals, will
be accepted. The proposal, when opened, will then be corrected in accordance
with such written request(s), provided that the written request is contained in a
sealed envelope which is plainly marked “modifications of proposal”.

Clarification of Submittal: LFUCG reserves the right to obtain clarification of any
point in a bid or to obtain additional information from a Respondent.

Bribery Clause: By his/her signature on the bid, Respondent certifies that no
employee of his/hers, any affiliate or Subcontractor, has bribed or attempted to
bribe an officer or employee of the LFUCG.



10.

11.

12.

Additional Information: While not necessary, the Respondent may include any
product brochures, software documentation, sample reports, or other
documentation that may assist LFUCG in better understanding and evaluating the
Respondent’s response. Additional documentation shall not serve as a substitute
for other documentation which is required by this RFP to be submitted with the
proposal,

Ambiguity, Conflict or other Errors in RFP: If a Respondent discovers any
ambiguity, conflict, discrepancy, omission or other error in the RFP, it shall
immediately notify LFUCG of such error in writing and request modification or
clarification of the document if allowable by the LFUCG.

Agreement to Bid Terms: In submitting this proposal, the Respondent agrees that
it has carefully examined the specifications and all provisions relating to the work
to be done attached hereto and made part of this proposal. By acceptance of a
Contract under this RFP, proposer states that it understands the meaning, intent
and requirements of the RFP and agrees to the same. The successful Respondent
shall warrant that it is familiar with and understands all provisions herein and shall
warrant that it can comply with them. No additional compensation to Respondent
shall be authorized for services or expenses reasonably covered under these
provisions that the proposer omits from its Proposal.

Cancellation: If the services to be performed hereunder by the Respondent are not
performed in an acceptable manner to the LFUCG, the LFUCG may cancel this
contract for cause by providing written notice to the proposer, giving at least thirty
(30) days notice of the proposed cancellation and the reasons for same. During
that time period, the proposer may seek to bring the performance of services
hereunder to a level that is acceptable to the LFUCG, and the LFUCG may rescind
the cancellation if such action is in its best interest.

A. Termination for Cause

(1) LFUCG may terminate a contract because of the contractor’s failure
to perform its contractual duties

(2)  If a contractor is determined to be in default, LFUCG shall notify the
contractor of the determination in writing, and may include a specified
date by which the contractor shall cure the identified deficiencies.
LFUCG may proceed with termination if the contractor fails to cure the
deficiencies within the specified time.

(3) A default in performance by a contractor for which a contract may be
terminated shall include, but shall not necessarily be limited to:
(@)  Failure to perform the contract according to its terms, conditions
and specifications;
(b)  Failure to make delivery within the time specified or according
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14.

15.

to a delivery schedule fixed by the contract;

(c) Late payment or nonpayment of bills for labor, materials,
supplies, or equipment furnished in connection with a contract
for construction services as evidenced by mechanics’ liens filed
pursuant to the provisions of KRS Chapter 376, or letters of
indebtedness received from creditors by the purchasing
agency;

(d) Failure to diligently advance the work under a contract for
construction services;

(e) The filing of a bankruptcy petition by or against the contractor;
or

(f)  Actions that endanger the health, safely or welfare of the
LFUCG or its citizens.

B. At Will Termination

Notwithstanding the above provisions, the LFUCG may terminate this contract at
will in accordance with the law upon providing thirty (30) days written notice of that
intent, Payment for services or goods received prior to termination shall be made
by the LFUCG provided these goods or services were provided in a manner
acceptable to the LFUCG. Payment for those goods and services shall not be
unreasonably withheld.

Assignment of Contract: The contractor shall not assign or subcontract any portion
of the Contract without the express written consent of LFUCG. Any purported
assignment or subcontract in violation hereof shall be void. It is expressly
acknowledged that LFUCG shall never be required or obligated to consent to any
request for assignment or subcontract; and further that such refusal to consent can
be for any or no reason, fully within the sole discretion of LFUCG.

No Waiver: No failure or delay by LFUCG in exercising any right, remedy, power
or privilege hereunder, nor any single or partial exercise thereof, nor the exercise
of any other right, remedy, power or privilege shall operate as a waiver hereof or
thereof. No failure or delay by LFUCG in exercising any right, remedy, power or
privilege under or in respect of this Contract shall affect the rights, remedies,
powers or privileges of LFUCG hereunder or shall operate as a waiver thereof.

Authority to do Business: The Respondent must be a duly organized and
authorized to do business under the laws of Kentucky. Respondent must be in
good standing and have full legal capacity to provide the services specified under
this Contract. The Respondent must have all necessary right and lawful authority
to enter into this Contract for the full term hereof and that proper corporate or other
action has been duly taken authorizing the Respondent to enter into this Contract.
The Respondent will provide LFUCG with a copy of a corporate resolution
authorizing this action and a letter from an attorney confirming that the proposer is
authorized to do business in the State of Kentucky if requested. All proposals must
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20.

be signed by a duly authorized officer, agent or employee of the Respondent.

Governing Law: This Contract shall be governed by and construed in accordance
with the laws of the Commonwealth of Kentucky. In the event of any proceedings
regarding this Contract, the Parties agree that the venue shall be the Fayette
County Circuit Court or the U.S. District Court for the Eastern District of Kentucky,
Lexington Division. All parties expressly consent to personal jurisdiction and venue
in such Court for the limited and sole purpose of proceedings relating to this
Contract or any rights or obligations arising thereunder. Service of process may be
accomplished by following the procedures prescribed by law.

Ability to Meet Obligations: Respondent affirmatively states that there are no
actions, suits or proceedings of any kind pending against Respondent or, to the
knowledge of the Respondent, threatened against the Respondent before or by
any court, governmental body or agency or other tribunal or authority which would,
if adversely determined, have a materially adverse effect on the authority or ability
of Respondent to perform its obligations under this Contract, or which question the
legality, validity or enforceability hereof or thereof.

Contractor understands and agrees that its employees, agents, or subcontractors
are not employees of LFUCG for any purpose whatsoever. Contractor is an
independent contractor at all times during the performance of the services
specified.

If any term or provision of this Contract shall be found to be illegal or unenforceable,
the remainder of the contract shall remain in full force and such term or provision
shall be deemed stricken.

Contractor [or Vendor or Vendor's Employees] will not appropriate or make use of
the Lexington-Fayette Urban County Government (LFUCG) name or any of
its trade or service marks or property (including but not limited to any logo or seal),
in any promotion, endorsement, advertisement, testimonial or similar use without
the prior written consent of the government. If such consent is granted LFUCG
reserves the unilateral right, in its sole discretion, to immediately terminate and
revoke such use for any reason whatsoever. Contractor agrees that it shall cease
and desist from any unauthorized use immediately upon being notified by LFUCG.

7-30-19

Signature Date



RISK MANAGEMENT PROVISIONS
INSURANCE AND INDEMNIFICATION

INDEMNIFICATION AND HOLD HARMLESS PROVISION

(1)

(4)

()

(6)

It is understood and agreed by the parties that Consultant hereby assumes the entire
responsibility and liability for any and all damages to persons or property caused by or
resulting from or arising out of any act or omission on the part of Consultant or its
employees, agents, servants, owners, principals, licensees, assigns or subcontractors
of any tier (hereinafter “Consultant”) under or in connection with this agreement and/or
the provision of goods or services and the performance or failure to perform any work
required thereby.

Consultant shall indemnify, save, hold harmless and defend the Lexington-Fayette
Urban County Government and its elected and appointed officials, employees, agents,
volunteers, and successors in interest (hereinafter “LFUCG”) from and against all
liability, damages, and losses, including but not limited to, demands, claims, obligations,
causes of action, judgments, penalties, fines, liens, costs, expenses, interest, defense
costs and reasonable attorney’s fees that are in any way incidental to or connected with,
or that arise or are alleged to have arisen, directly or indirectly, from or by Consultant’s
performance or breach of the agreement and/or the provision of goods or services
provided that: (a) it is attributable to personal injury, bodily injury, sickness, or death, or
to injury to or destruction of property (including the loss of use resulting therefrom), or to
or from the negligent acts, errors or omissions or willful misconduct of the Consultant;
and (b) not caused solely by the active negligence or willful misconduct of LFUCG.

Notwithstanding, the foregoing, with respect to any professional services performed by
Consultant hereunder (and to the fullest extent permitted by law), Consultant shall
indemnify, save, hold harmless and defend LFUCG from and against any and all liability,
damages and losses, including but not limited to, demands, claims, obligations, causes
of action, judgments, penalties, fines, liens, costs, expenses, interest, defense costs and
reasonable attorney’s fees, for any damage due to death or injury to any person or injury
to any property (including the loss of use resulting therefrom) to the extent arising out of,
pertaining to or relating to the negligence, recklessness or willful misconduct of
Consultant in the performance of this agreement.

In the event LFUCG is alleged to be liable based upon the above, Consultant shall
defend such allegations and shall bear all costs, fees and expenses of such defense,
including but not limited to, all reasonable attorneys’ fees and expenses, court costs,
and expert witness fees and expenses, using attorneys approved in writing by LFUCG,
which approval shall not be unreasonably withheld.

These provisions shall in no way be limited by any financial responsibility or insurance
requirements, and shall survive the termination of this agreement.

LFUCG is a political subdivision of the Commonwealth of Kentucky. CONSULTANT
acknowledges and agrees that LFUCG is unable to provide indemnity or otherwise save,
hold harmless, or defend the CONSULTANT in any manner.

FINANCIAL RESPONSIBILITY

CONSULTANT understands and agrees that it shall, prior to final acceptance of its proposal and
the commencement of any work or services, demonstrate the ability to assure compliance with the
above Indemnity provisions and these other risk management provisions.



INSURANCE REQUIREMENTS

YOUR ATTENTION IS DIRECTED TO THE INSURANCE REQUIREMENTS BELOW, AAND
YOU MAY NEED TO CONFER WITH YOUR INSURANCE AGENTS, BROKERS, OR
CARRIERS TO DETERMINE IN ADVANCE OF SUBMISSION OF A RESPONSE THE
AVAILABILITY OF THE INSURANCE COVERAGES AND ENDORSEMENTS REQUIRED
HEREIN. IF YOU FAIL TO COMPLY WITH THE INSURANCE REQUIREMENTS BELOW, YOU
MAY BE DISQUALIFIED FROM AWARD OF THE CONTRACT.

Required Insurance Coverage

CONSULTANT shall procure and maintain for the duration of this contract the following or
equivalent insurance policies at no less than the limits shown below and cause its
subcontractors to maintain similar insurance with limits acceptable to LFUCG in order to protect
LFUCG against claims for injuries to persons or damages to property which may arise from or in
connection with the performance of the work or services hereunder by CONSULTANT. The cost
of such insurance shall be included in any bid:

Coverage Limits

General Liability $1 million per occurrence, $2 million aggregate
(Insurance Services Office Form CG 00 01) or $2 million combined single limit
Commercial Automobile Liability combined single, $1 million per occurrence

(Insurance Services Office Form CA 0001)

Professional Liability $1 million per occurrence, $2 million
aggregate

Worker’'s Compensation Statutory

Employer’s Liability $100,000.00

The policies above shall contain the following conditions:

a. All Certificates of Insurance forms used by the insurance carrier shall be properly filed and
approved by the Department of Insurance for the Commonwealth of Kentucky. LFUCG shall
be named as an additional insured in the General Liability Policy and Commercial
Automobile Liability Policy using the Kentucky DOI approved forms.

b. The General Liability Policy shall be primary to any insurance or self-insurance retained by
LFUCG.

c. The General Liability Policy shall include a Products and Completed Operations
endorsement or Premises and Operations Liability endorsement and a Products Liability
endorsement unless they are deemed not to apply by LFUCG.

d. The General Liability Policy shall have a Professional Liability endorsement (including Errors
and Omissions) for any services performed pursuant to the contract, and/or a separate
Professional Liability Policy shall be obtained unless it is deemed not to apply by LFUCG.

e. The Professional Liability policy shall be maintained for a minimum of three years beyond
the completion date of the project, to the extent commercially available. If not commercially
available, CONSULTANT shall notify LFUCG and obtain similar insurance that is
commercially available and acceptable to LFUCG.



f. LFUCG shall be provided at least 30 days advance written notice via certified mail, return
receipt requested, in the event any of the required policies are canceled or non-renewed.

g. Said coverage shall be written by insurers acceptable to LFUCG and shall be in a form
acceptable to LFUCG. Insurance placed with insurers with a rating classification of no less
than Excellent (A or A-) and a financial size category of no less than VIII, as defined by the
most current Best's Key Rating Guide shall be deemed automatically acceptable.

Renewals

After insurance has been approved by LFUCG, evidence of renewal of an expiring policy must be
submitted to LFUCG, and may be submitted on a manually signed renewal endorsement form. If
the policy or carrier has changed, however, new evidence of coverage must be submitted in
accordance with these Insurance Requirements.

Deductibles and Self-Insured Programs

IF_YOU INTEND TO SUBMIT A SELF-INSURANCE PLAN IT MUST BE FORWARDED TO
LEXINGTON-FAYETTE URBAN COUNTY GOVERNMENT, DIVISION OF RISK
MANAGEMENT, 200 EAST MAIN STREET, LEXINGTON, KENTUCKY 40507 NO LATER THAN
A MINIMUM OF FIVE (5) WORKING DAYS PRIOR TO THE RESPONSE DATE. Self-insurance
programs, deductibles, and self-insured retentions in insurance policies are subject to separate
approval by Lexington-Fayette Urban County Government's Division of Risk Management, upon
review of evidence of CONSULTANT’s financial capacity to respond to claims. Any such
programs or retentions must provide LFUCG with at least the same protection from liability and
defense of suits as would be afforded by first-dollar insurance coverage. If CONSULTANT
satisfies any portion of the insurance requirements through deductibles, self-insurance programs,
or self-insured retentions, CONSULTANT agrees to provide Lexington-Fayette Urban County
Government, Division of Risk Management, the following data prior to the final acceptance of bid
and the commencement of any work:

a. Latest audited financial statement, including auditor's notes.

b. Any records of any self-insured trust fund plan or policy and related accounting
statements.

C. Actuarial funding reports or retained losses.

d. Risk Management Manual or a description of the self-insurance and risk

management program.
e. A claim loss run summary for the previous five (5) years.

f. Self-Insured Associations will be considered.

Safety and Loss Control

CONSULTANT shall comply with all applicable federal, state, and local safety standards related to
the performance of its works or services under this Agreement and take necessary action to
protect the life, health and safety and property of all of its personnel on the job site, the public, and
LFUCG.

Verification of Coverage




CONSULTANT agrees to furnish LFUCG with all applicable Certificates of Insurance signed by a
person authorized by the insurer to bind coverage on its behalf prior to final award, and if
requested, shall provide LFUCG copies of all insurance policies, including all endorsements.

Right to Review, Audit and Inspect

CONSULANT understands and agrees that LFUCG may review, audit and inspect any and all of
its records and operations to insure compliance with these Insurance Requirements.

DEFAULT

CONSULTANT understands and agrees that the failure to comply with any of these insurance,
safety, or loss control provisions shall constitute default and that LFUCG may elect at its option
any single remedy or penalty or any combination of remedies and penalties, as available,
including but not limited to purchasing insurance and charging CONSULTANT for any such
insurance premiums purchased, or suspending or terminating the work.

00471865

Wiser Strategies
Affirmative Action Plan

Wiser Strategies embraces diversity — among team members, suppliers, customers and the communities in
which we conduct business. We believe it's the right way to live and do business.

We seek to form partnerships with minority- and other women-owned businesses as part of our ongoing
search for top talent. Our supplier diversity program includes actively pursuing and developing relationships
with qualified small and diverse businesses by being engaged in organizations that open doors to people of
different backgrounds and participating in local and regional diversity programs. It also includes mentoring
others to help build the talent pool.



Wiser Strategies

108 Esplanade, Suite 240
Lexington, KY 40507

859-269-0123

www.wiserstrategies.com

A' WISER STRATEGIES

communicate well.
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