¥ LEXINGTON

MEMORANDUM

TO: Mayor Linda Gorton
Urbay County Coypngit

FROM: LA
urman, Director
Division of Waste Management
DATE: April 17,2019
SUBJECT: Sole Source Purchase Request for RouteWare, INC. to purchase hardware, software, professional

services, data plans and/or maintenance support on behalf of the LFUCG-Division of Waste
Management and RouteWare, Inc.

Request: The purpose of this memorandum is to request approval to enter into an agreement with Route Ware Inc. to
purchase hardware, software, professional services, data plans and maintenance support for the Waste Management
routing project. These items will be used to improve and upgrade technology for the Waste Management heavy and
light duty vehicles. RouteWare Inc. was one of the vendors originally selected for the routing project to provide
service for LFUCG-Waste Management.

Authorization to: Approve sole source with RouteWare Inc. to go along with current resolution for the RouteWare
software platform.

Why are you requesting? RouteWare Inc. is the sole supplier of supported hardware devices for the RoutcWare
Software platform. The hardware, software, professional services, data plans are used in combination with the routing
control software to determine current route status, location of trucks and customer service levels. The hardware and
software works in conjunction to provide route management to support collection services.

cc: Nancy Albright, Commissioner-EQPW



