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PUP Project

Metaformers Proposal Policy

If a non-disclosure agreement protecting Metaformers’ confidential information is in effect
between the two parties, you agree to keep the information contained in this document in
strict confidence and not disclose it to any third party without Metaformers’ prior written
consent, subject to any applicable laws.

The information contained in this document is considered proprietary and confidential to
Metaformers Inc. Your intemal disclosure of the information contained in this document
shall be only for employees, contractors, and/or agents that require a need to know the
information in connection with the evaluation of the document submitted by Metaformers.

To the extent permitted by Virginia State law, no part of this document may be reproduced
or transmitted in any form or by any means electronic or mechanical without the written
permission of Metaformers, subject to any applicable laws. Notwithstanding the foregoing,
a reasonable number of copies may be made for the recipient’s evaluation purposes.
Where specifically referenced within the document, Metaformers requests that LFUCG
honor our requests for confidentiality.

If you discover any problems, concems, or issues with the document, please report them
immediately to Metaformers, Inc.

Copyright © 2018 Metaformers inc. All rights reserved
MetaStream™ methodology is a trademark of Metaformers, inc.



PUP Project

Background

The LFUCG awarded Metaformers the contract for the upgrade of PeopleSoft Enterprise
Resource Planning (ERP) Financials and HCM solutions in Julty 2017. The award was
made on PO LF00150826 for the sum of $3,075,723.14. The project was scheduled to
go-five with both upgraded solutions in earty Juty 2018.

in December 2017 a network outage at LFUCG caused disruption in project activities for
approx. 5 weeks. The direct impact of this disruption also caused the organization to
rethink the existing infrastructure management to support the ERP. LFUCG made the
decision to move to their PeopleSoft operations to the Oracle cloud, which has been
accommodated in-parallel to the PUP project timeline.

The Executive Steering Committee (ESC) approved an original delay to the HCM project
of 4 weeks. This was extended by 1 week to reduce risk to payrolt operations.

With these factors in mind, the delay to the project is esfimated to be 5 weeks with a
revised go-ive beginning on August 9" 2018.

Education

An important component of any ERP project is Organization Change Management
(OCM). The original project plan, included a partnered approach to OCM, including
LFUCG taking the lead on training development and training detivery. Due to resource
conflicts, the organization was unable to fully provide the necessary resources,
therefore, Metaformers augmented the activities with a Consultant.

Impact
The impact to the timeline is noted in the background section. The additional impact to
project funding is:

e Education Support $40,000
Extension of timeline (ESC original) $200,000
e Extension of timeline (Payroll risk mitigation) $64,000

Total $304,000



PUP Project

SOW No: LFUCG 2018/07

THIS DOCUMENT IS A STATEMENT OF WORK (“SOW”) NUMBER LFUCG 2018/07
BETWEEN METAFORMERS, INC., AND LEXINGTON-FAYETTE URBAN COUNTY
GOVERNMENT (“CLIENT"), THIS STATEMENT OF WORK iS DATED AS OF
07/03/2018.

1. PURPOSE OF PROJECT. EDUCATION SERVICES AND PROJECT CONSULTING EXTENSION

3. SCHEDULE

Start Date: 07/01/2018

End Date: 08/16/2018

Work Week: Monday — Thursday, up to 40 hours per week. The workweek and

schedule will vary and is dependent upon the demands of the
project at different points during the Engagement.

Location: 200 Main Street, Lexington KY 40507 / Remote as defined by
Project Director

Consultants will work up to 40 howrs as directed by the Division of Enterprise Solutions
(DES) Director and will not exceed these hours without prior written permission from the
DES Director. Work Week may be altered with prior written agreement between Client
and Metaformers.

5. ‘COMPENSATION
Client will be billed on a time and materials basis:

+ Education Support $40,000

e Extension of timeline (ESC ariginal) $200,000

e Extension of timeline (Payroll risk mitigation) $64,000
Total $304,000

6. CLIENT OBLIGATIONS AND PROJECT ASSUMPTIONS
Client will work closely with Metaformers to secure the necessary resources to provide:
LFUCG SME knowledge and expertise.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by
their duly authorized representatives as of the Effective Date.

CLIENT - METAFORMERS, IN / / /
By: /b(\Nv M By: /7'”2/ / /

Name: &- \ (’)m/«/ Name: Andrew Beck
Title: N\(M/O( 0 Title: Vice President

Date: SEP VB 1018 Date: 7/ %A r




