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MEMORANDUM

To: Charlie Lanter
Director of Grants & Special Programs

From: Andrew Grunwald, P.E.
Municipal Engineer Senior

Date: May 31, 2017

Re: Change Order Number 1, Contract 694-2016
Meadows-Northland-Arlington Neighborhood Improvements Phase SE&F — Park View and Bryan
Ave.

Change Order Number 1 with Lagco Inc. is a change to Contract Number 694-2016, Purchase Order
LF00143040. This change order shall adjust the Contract to:

Increase/ add the Item # A-2, A-4, A-5, A-6, A-8, A-9, A-33, A-34, A-35, A-36, A-37, A-38, A-39, A-40,
A-41, A-42, A-43, A-44, A-45, A-46, A-47, A-48, A-49, A-50, A-51, A-52, A-53, A-54, A-58 & A-60 to
the CDBG portion of the project for an amount of $535,498.50 as identified on attached document.

Increase/ add the Item # A-61, A-62, A-63, A-64, A-65, A-66, A-67, A-68, A-69, A-70, A-71, A-72 & A-
73 to the Sanitary Sewer portion of the project for an amount of $246,751.00 as identified on the attached
document.

This Change Order increases the contract by $782,249.50 for a new Contract amount of $1,334,582.50.
The Division of Engineering recommends approval.

Recommended by: Approved by: Approved by:

AL %@r@r—@/

Andrew Grunwald, P.E. W. Dﬁgl@hﬁom, P.E.
Project Engineer Section Manager Urban County Engineer

Attachments:

Contract History Form
LFUCG Contract Change Order Form

17.P651.403 . Construction - CO#1.doc
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CONTRACT HISTORY FORM

Project Name: Meadows-Northland-Arlington Phase 5 E&F
Contractor: Lagco Inc.

Contract Number and Date: 694-2016 (December 8, 2017)
Responsible LFUCG Division: 'Engineering

CONTRACT AND CHANGE ORDER DETAILS

A. Original Contract Amount: 3 552,333.00

Next Lowest Bid Amount:
$2,430,988.00

B. Amount of Selected Alternate or Phase: % 0.00

C. Cumulative Amount of All Previous Alternates or Phases: $ 552,333.00

D. Amended Contract Amount: $ 552,333.00

E. Cumulative Amount of All Previous Change Orders: § 0.00 0.0%
(Line E / Line D)

F. Amount of This Change Order: $ 782 243.50 141.6%
(Line F / Line D)

G. Total Contract Amount: $ 1,334,582.50

SIGNATURES

Project Manager: LM Date: 52 21 f col ?"

Adrew Grunwaild, P.E.

Reviewed by: 4 ﬁoﬁ Date: { f { { z
Date: (ﬁ[ I [ 2

Division Director:

W. Douglas
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Suzie Lovedax

From: Andrew Grunwald

Sent: Monday, June 05, 2017 2:32 PM
To: Suzie Loveday

Subject: RE: MNA - Lagco Change Order
Hi Suzie,

For Change Order #1 we should have $535,498.50 coming from CDBG
Funds and $246,751 coming from Sanitary Sewers Funds (total of
$782,249.5). Our next Change Order will be for $921,207.50 coming from
CDBG. This would be covered by the remaining $164,501.5 (s700,000-
$535,498.50) plus the $800,000 we are to get in the upcoming year. It will
leaving us about $43,000 +/- in reserve if we have overruns.

Andrew

From: Suzie Loveday
Sent: Monday, June 5, 2017 1:37 PM
Ta: Andrew Grunwald
Cc: Theresa Reynolds,; Charlie Lanter
Subject: MNA - Lagco Change Order

Hi Andrew,

I'm reviewing the change order your submitted and am drafting the bluesheet for the Change Order #1 with Lagco, Inc.
for MNA Phase 5E & F.

We only have $700,000 set aside for CDBG_2018, and there is a gap of $82,249.50. Can you confirm that the additional
$82,249.50 will come from NEIGHSEW_20067? This is what I've drafted:

FUND | DEPTID | SECTION ACCOUNT PROJECT igl? ACTIVITY AMOUNT
3120 303202 | 3211 91713 CDBG_2018 2018 | CO3 $700,000
4003 303202 | 3223 91715 NEIGHSEW_2006 2006 | CONSTRUCT $82,249.50

Today is the deadline for Legistar to get a final resolution by June 22",

Thanks,

Suzie Loveday
Grants Manager
Grants and Special Programs

850.258.3073 office
lexinglonky.qov



