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Moody’s Local Government Scorecard

Metrics Weight

Economy/Tax Base (30%)
Tax Base Size: Full Value            10%
Full Value Per Capita                     10%
Socio Economic Indices: MFI       10%

Finances (30%)
Fund Balance as % of Revenues                        10%

5-Year Change in Fund Balance 
as % of Revenues   5%
Cash Balance as a % of Revenues   10%
5-Year Change in Cash Balance 
as % of Revenues     5%

Management (20%)
5 yr. Avg. of Operating Revenues
as a % of Revenues 10%
Institutional Frame work                                                                             10%

Debt/Pensions (20%)
Net Direct Debt / Full Value                             5%
Net Direct Debt / Operating Revenues 5%
3 yr. Avg. of Moody's Pension 
Liaiblity / Full Value 5%
3 yr. Avg. of Moody's Pension Liablity
Liablity/Operating Revenues   5%
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FY2019 Fund Balance Discussion

 Slight uptick after approaching the15% floor for 
Moody’s Liquidity metric for Aa rated governments

 Moody’s also measures the 5-year change in fund 
balance
• This is the second year that the fund balance as a percent of revenue is 

lower now than it was five years ago
 Primarily due to $17.7 million legal settlement in FY 2017

 Ratings agencies can adjust for anticipated 
expenditures, but do monitor this as a piece of their 
scorecard
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FY2019 Fund Balance Discussion 
Total Fund Balance History
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FY2019 Fund Balance Discussion 
Liquidity Growth Trend



Economic Contingency
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FY2019 Fund Balance Discussion 
Economic Contingency Fund History

 Steady growth in funding and percent of 
revenue through FY 2015
• Since FY 2016, the growth of the balance has not 

kept pace with revenue growth

 The Economic Contingency Fund is 
approximately $2 million from the 10% mark
• As revenue grows over time, more contributions will 

be required to stay near the 10% goal
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FY2019 Fund Balance Discussion 
Economic Contingency Fund History



Fund 1101 – General Fund
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Fund 1101 – General Fund

 FY2019 ended with Revenues exceeding Expenses by 
$3.7 million

 Revenue - 0.9% under budget
• Total Revenue: $369.6 million 

 Expenses – 3.4% under budget
• Personnel Expense: $233.1 million 

• Operating Expense: $52.1million 

• Insurance Expense: $7.1 million 

• Debt Service Expense: $44.0 million 

• Partner Agencies Expense: $22.3 million 

• Capital Expense: $1.1 million 

 Transfers – 6.8% over budget
• Total Transfers: $6.1 million



Fund Balance Growth and 
Allocation
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Total Fund Balance

 Increase in FY2019 revenue over expense 
offset by… 
• Spend down of 1105 Capital Projects

• Decrease in asset value

 Net impact to total fund balance - increase of 
$3.61 million over 2018
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Fund Balance Allocations
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FY2019 Fund Balance Discussion 
Administration Proposal
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 $2.20 million of unassigned fund balance is available for 
allocation 

 The administration proposes the following uses
• $745k - repaid to budget stabilization for employee supplement

• $745k - estimated for an additional employee supplement
 Identical to $500/1% supplement paid in July

• $40k - Corrections Recruitment Marketing and Operations Assessment

• $670k – Council projects



Questions?


